
BUDGET COMMITTEE 
June 20, 2018 

 

Committee Members Present: P. Curran, P. Stockin, J. Burdick, D. Fanton, B. Harris, J. Ricci 
 
Others Present: L. Ballengee, T. Boyde, B. Budinger, K. Graves, D. Healy, J. Hopkins, C. Knapp, 

B. Riehle, D. Root, T. Ross, T. Shaw, M. Washer 

Call to Order: The meeting was called to order at 11:00 a.m. by Budget Committee Chairman 
Phil Curran.  

Approval of Minutes 
 
A motion was made by Legislator Fanton, seconded by Legislator Stockin, and carried to 

approve the Budget Committee minutes of May 16, 2018.  
 
Sales Tax Report 

 County Treasurer Terri Ross distributed the 2018 Allegany County Sales Tax Report 
reflecting receipts totaling $8,772,279.39. The year-to-date figures show an increase of 
$820,843.51 or 10.323 percent more compared to last year at this time. Ms. Ross stated they 
have not had a red month yet this year, and it is likely due to the gas increase. Legislator Harris 
asked if there is a way to split out gas revenues from other forms of revenue. Ms. Ross stated on 
a quarterly and semiannual basis the state will give us a statement that shows what we have 
received from gas and will share that information with the committee when she receives it.  

2017 Year-End Community College Report 

 Ms. Ross distributed and discussed the 2017 year-end community college report with the 
committee, stating that Jamestown Community College is by far the biggest payment the County 
makes. Legislator Healy asked if there are out of state students included. Ms. Ross stated in order 
to qualify, the student must be a U.S. Citizen, resident of New York State for a year, as well as an 
Allegany County resident for at least six months. If the student meets all of the qualifications but 
has only been a County resident for four of the six months, the County will make a partial payment 
for the four months, and the student’s previous County will make up the difference. Legislator 
Harris asked if high school students qualify. Ms. Ross stated, yes, high school students who take 
college credit courses while still in high school qualify for reimbursement. Legislator Harris asked 
how the process for reimbursement works. Ms. Ross stated the student enrolls and once they 
have met the criteria, the County provides them with a residency certification that the student 
gives to the college. The college will then bill the County for a third of the tuition bill which we pay 
and is then removed from the student’s bill. Legislator Healy asked if it would make a difference 
if we had a community college in our County. Ms. Ross stated in addition to paying what we do 
now, the County would also be required to have an allocation to a community college within our 
County whether students go there or not. Ms. Ross continued that student population has 
decreased for community colleges and she attributes that to the free tuition program that is now 
in effect. Chairman Crandall stated his predecessor led a push to have classes and a community 
college in our County, and it became a “front burner” issue for the Board because it was viewed 
as not being a big cost for the County; however, it would have cost millions due to the expectation 
of capital monies being spent by us. Legislator Root stated at one point in time community 
colleges and tech schools served two different populations, but because of the decline in New 
York State population, all colleges are now competing with each other by offering the same 
courses, degrees, etc.  
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2019 Budget  

 Committee Chairman Curran asked if there is anything the committee can do to assist with 
the 2019 Budget process. Ms. Ross stated right now department heads are working on their 2019 
Budget requests that are due in July. At that point Ms. Ross and County Administrator Tim Boyde 
review them and decide what balancing needs to be done. Ms. Ross continued that the review of 
the budget requests that are done in August is not a mandatory step in the process. It was 
implemented so the committee felt more involved, and it also prohibits any surprises when the 
tentative budget is released. Ms. Ross suggested the committee look at the priority list for the 
2019 Budget and provide her and Mr. Boyde with guidance on whether or not certain projects 
should be included. Mr. Boyde stated at this point they are gathering requests for additional 
positions and funding so participation from the committee is too early, but they will certainly 
include them when it gets closer to looking at the budget. Chairman Crandall stated the Budget 
Committee has evolved over the years. The Board never used to see monthly reports on sales 
tax or receive quarterly reports to monitor the current year budget. They were unaware of specifics 
until the tentative budget was released, so having this committee in place has provided them with 
a thorough understanding of not only the process, but the budget itself. Chairman Crandall did 
suggest that there could be more expansion of monitoring the County’s fund balance. Legislator 
Hopkins noted that the committee has also played a significant role in ensuring that budgeting 
becomes a year-round process. Ms. Ross stated if there is additional information or reports the 
committee would like to see, they are welcome to request them. Legislator Ricci requested to see 
an overtime report for every department in the County. Chairman Crandall indicated that there is 
no way each department can operate without some amount of overtime; however, the excessive 
overtime needs to be monitored, and there needs to be discussion on whether or not a threshold 
needs to be implemented.  

Adjournment  
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 11:43 a.m. following a motion by Legislator Harris, seconded by Legislator Burdick, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary to the Clerk of the Board 
Allegany County Board of Legislators 


