
 
 

BUDGET COMMITTEE 
June 16, 2021 

 

Committee Members Present:  B. Harris, P. Curran, J. Burdick, D. Fanton, P. Stockin, J. Ricci, 
C. Crandall  

 
Others Present: G. Barnes, D. Bigelow, C. Clark, D. Decker, W. Dibble, K. Dirlam, K. Graves, G. 

Hanchett, S. Havey, D. Healy, K. Hooker, J. Hopkins, C. Knapp, R. Lynch, B. Riehle, D. 
Root, T. Ross, J. Swales, M. Washer 

Call to Order: The meeting was called to order at 1:30 p.m. by Budget Committee Chairman 
Brooke Harris. 

Approval of Minutes 

 A motion was made by Legislator Stockin, seconded by Legislator Curran, and carried to 
approve the May 19, 2021, Budget Committee minutes.  

Sales Tax Report 
 

County Treasurer Terri Ross distributed the 2021 Allegany County Sales Tax Report 
reflecting receipts totaling $10,537,429.41 through June 16, 2021. The year-to-date figures show 
an increase of $2,060,623.67 or 24.309 percent more compared to last year at this time. Ms. Ross 
noted after taking the quarterly Distressed Hospital Fund diversion out, the County netted 
$1,698,046.75, which still leaves the County up approximately 20.032 percent. Legislator Barnes 
asked if the Distressed Hospital Fund diversion is permanent. Ms. Ross stated the AIM diversion 
is around for a while; however, the Distressed Hospital Fund diversion sunsets next year. Ms. 
Ross briefly discussed the Distressed Hospital Fund payments and how they are deducted from 
our sales tax. Legislator Healy asked what they account this dramatic increase to. Ms. Ross stated 
they don’t know for sure; however, tax and finance has modified how they distribute sales tax on 
a monthly basis, and they hope to do a better job so there aren’t any big adjustments in the June 
and December reconciliations. Legislator Healy stated he doesn’t feel it’s due to internet or 
coming from our car dealers as sales are down due to low inventory, and asked if Ms. Ross has 
a sense of anything. Ms. Ross stated it’s hard to predict because the County doesn’t get details 
on where our sales tax comes from, adding she’ll get our list breaking down categories in July so 
we’ll know more then. Legislator Healy attributed gas prices going up quite a bit under our current 
administration in Washington having something to do with it as well. Legislator Barnes asked if 
other counties are seeing the same increase. Ms. Ross stated, yes, most were between 60 and 
70 percent higher this month compared to last year at this time. 

 
Revenue Reports 

 Ms. Ross distributed the revenue reports through May 31, stating they are in good shape 
and have booked approximately 43 percent revenue for the year, noting overall we have collected 
approximately $66 million. 

Expense Reports 

 Ms. Ross distributed the expense reports through May 31, stating we are at 44 percent of 
expenses paid, and we are in good shape. Committee Chairman Harris asked if the American 
Rescue Plan payment is included. Ms. Ross stated, no, the payment won’t hit until the Board 
decides what they want to do with the funds. Ms. Ross noted they have a meeting with our 
consultants soon to go over procedures. 
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2022 Budget Timeline 

 Ms. Ross referenced the previously distributed 2022 Budget timeline stating typically 
budgets are due back by July 4; however, due to obstacles they are trying to deal with, they are 
asking that budgets be returned by July 19. After that, they will be back on schedule with the 
tentative budget being released between September 27 and October 1. Committee Chairman 
Harris asked if there is any early guidance to provide department heads regarding state aid. 
County Administrator Carissa Knapp stated they should budget as they did in 2019 with the 
expectation to receive 100 percent of what they have in past years. Committee Chairman Harris 
asked if our consultants are going to assist department heads with our revenue streams. Ms. 
Ross stated they want the consultants to look at the entire American Rescue Plan and all pockets 
of money they can review, adding with the help of our department heads who know best what 
funding there is for their departments, the hope is between the two, we can find those pools of 
money and budget accordingly. Administrator Knapp noted the goal is to spend the money in the 
wisest way possible, and not use it for items that could be financed with other funds. 

State Mandates 

 Legislator Healy asked if Ms. Ross has any sense on our state mandates and if we’re 
headed for any increases to them. Ms. Ross stated she does not get a feel for any type of increase 
at this point. She has not heard from any department heads the need for more money in a 
program, but that doesn’t mean it won’t happen.  

Sales Tax Diversions 

 Legislator Healy asked Ms. Ross to provide more information on the AIM and Distressed 
Hospital Fund diversions that are taken from the County’s sales tax. Ms. Ross stated the 
Distressed Hospital Fund diversion came down from Governor Cuomo to fund his distressed 
hospital project throughout NYS, adding the state calculated what the counties pay, and Allegany 
County’s portion is $130,000. The AIM (Aid to Municipalities) payment was a shift from the state 
paying municipalities directly out of their budget to the County paying it out of our sales tax. 
Administrator Knapp noted that the AIM payments hit us harder than other counties because we 
have more municipalities that receive it. Committee Chairman Harris stated that both houses 
established an AIM Task Force that supposedly is going to look at the current situation, search 
for alternatives, and provide a recommendation for the next budget hearing. Chairman Crandall 
stated shame on NYS for being reimbursed with federal funds and not taking a look at the AIM 
payments, noting they also haven’t heard a word from Albany in a long time about Medicaid and 
relief along those lines. New York State, once again, operates in a way that depends on us as 
counties to step up and take care of things that other states don’t have to, noting that our $10 
million for Medicaid isn’t even heard about anymore. Chairman Crandall stated shame on NYS 
for not taking an opportunity to clean up their financial act with the monies received from the 
federal government. Legislator Decker asked what percent of our budget do we have no control 
over. Ms. Ross stated the $10 million is only a third of the tax levy. Everything out of the budget 
that the County levies as taxes on the people of Allegany County totals $30 million, so the $10 
million is only a third of what the County needs from other sources to run County government. Mr. 
Harris asked if there is any truth in saying that Medicaid claims are way down in 2020. Ms. Ross 
stated it’s hard to predict because we are on a weekly share program with the state, and our cost 
is still around $10 million, noting she doesn’t know the overall gross number for 2020, but she can 
look into it.  
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Adjournment  
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 1:48 p.m. following a motion by Legislator Fanton, seconded by Legislator Curran, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary 
Allegany County Board of Legislators  


