
BUDGET COMMITTEE 
March 18, 2020 

 

Committee Members Present: P. Curran, P. Stockin, J. Burdick, D. Fanton, B. Harris, J. Ricci 
 
Others Present:  G. Barnes, D. Decker, S. Decker, W. Dibble, K. Graves, J. Hopkins, C. Knapp, 

B. Riehle, D. Root, T. Ross 
 
Media Present:  

Call to Order: The meeting was called to order at 1:10 p.m. by Budget Committee Chairman 
Brooke Harris. 
 
Due to the COVID-19 virus, department heads were asked to refrain from attending the 

meeting unless they required a resolution or other action.   

Approval of Minutes 
 
A motion was made by Legislator Decker, seconded by Legislator Stockin, and carried to 

approve the Budget Committee minutes of February 19, 2020. 

Sales Tax Report 

Ms. Ross distributed the 2020 Allegany County Sales Tax Report reflecting receipts 
totaling $3,839,865.88 through March 13, 2020. The year-to-date figures show an increase of 
$163,716.16 or 4.453 percent more compared to last year at this time.  

NYSAC County Impact Report/Shortfall in Sales Tax Revenue Associated with COVID-19 

Legislator Harris asked for an estimate of the impact the closures of restaurants and bars 
will have on sales tax revenue for the County.  Ms. Ross stated she has pulled the most recent 
report she receives annually from NYSAC which provides revenue by sector.  The most recent 
one she has is from February 2019.  The report lists the top twenty categories for sales tax.  This 
report was developed when discussions were taking place regarding sales tax revenue from 
online sales.  Ms. Ross stated that restaurants and eating establishments are in the top five.  They 
contribute 6.3 percent of our sales tax revenue.  Using 2019 figures, she would estimate just 
under $1.4 million in lost sales tax revenue annually due to their closure.  Legislator Harris stated 
that in a best case scenario we will lose a quarter of this year’s sales tax revenue.  Some of those 
establishments are still doing sales via takeout and delivery.  Some of the lost restaurant sales 
will shift to groceries, but most groceries are tax exempt.  Restaurant sales are fully taxable.  
Legislator Harris asked Ms. Ross what other categories would be adversely affected by the virus.  
Ms. Ross stated that the County receives approximately $1.5 million in sales tax revenue from 
groceries, $1.42 million from gasoline & oil, $1.4 million from restaurants, $3.4 million from 
automobile dealers, and $500,000 from department stores annually (2019 figures).  Legislator 
Graves asked how internet sales will play into this.  Ms. Ross stated that the County receives 
approximately $612,000 in tax from online sales.  She said that this could increase if products are 
available online.  Ms. Ross stated there could be further impact if mom and pop stores end up 
closing.  Legislator Fanton remarked that gas and oil prices dropping will help the Department of 
Public Works with asphalt costs, but we’ll lose on gasoline tax.       

Tracking of Expenses Associated with COVID-19 

 Legislator Harris asked how retirement will be affected by the downturn in the market.  Ms. 
Ross stated that the calculation to determine a rate of increase is based on how the market does 
through March 31.  Part of the calculation depends on how the market reacts.  She assumes the 



Budget Committee 
March 18, 2020 

Page 2 of 2 
 

retirement bill will increase.  The market has taken such a drastic drop it will likely impact our 
retirement.  Legislator Harris asked Ms. Ross how the County’s portfolio is doing.  Ms. Ross said 
she hadn’t had an opportunity to look it up but she would say it’s dropped a point.  Fortunately, 
they did some more long-term investing.  Our budget is obviously going to suffer this year, but it 
will really depend on how long this virus outbreak lasts.  County Administrator Knapp asked Ms. 
Ross about the status of the County’s bonds.  Ms. Ross stated the County is in a position to 
refinance one of the bonds.  She still plans to move forward with that.  Legislator Harris asked 
how everything is going to work in regards to the budget.  We know we’re going to fall short.  Are 
adjustments going to be made now, or will we wait and try to pick up the pieces later?  Ms. Ross 
stated that we should look at expenses we could cut.  She’s not sure if we should make any 
adjustments until we know how our state and federal programs are going to be affected.  There 
will be a lot of extra expense hitting our Social Services Department and especially our Health 
Department.  It’s also going to affect people’s ability to pay their property taxes.  Legislator Harris 
asked what’s being planned for the tax sale auction.  Ms. Ross stated that the tax sale has been 
postponed.  Parcels will stay in foreclosure.  Sometimes the courts will get involved but they aren’t 
going to be doing anything that isn’t an emergency right now.  A date for the tax sale has not been 
determined.  It’s going to be tough for her department to do it another time during the year with 
other deadlines they have.  Legislator Graves asked about the payment to villages and schools 
for County-owned properties.  Ms. Ross stated those payments will still be made.  Ms. Ross said 
a question has been raised about whether the Governor will postpone property tax bills.  It hasn’t 
been answered yet.  Ms. Knapp stated that she’s been hearing that the State could pass the 
budget later this week.  Their current projection is that this virus will have a $1 billion impact to 
the counties outside of New York City.  She said she has another call with NYSAC scheduled for 
this evening.  Ms. Ross stated that the frightening thing about the state budget is that there hasn’t 
been time to fight to preserve the zero percent Medicaid growth cap.  She’s also concerned about 
AIM payments and whether they will be increased.  Legislator Harris asked Ms. Ross how 
expenses associated with COVID-19 would be tracked.  Ms. Ross said they have some things in 
place to help with that.  Payroll codes have been created to track the hour’s people are working.  
She said there have been a lot of conversations about employee pay.  Departments are putting 
together schedules for their staff.  Each department is responsible for keeping track of their 
expenses.  Legislator Harris asked if non-essential staff pay was being coded to separate it from 
essential staff pay.  Ms. Ross said that there are a number of codes that can be used to keep 
track of pay.  She said that they’ve come up with a schedule in her office but everyone knows 
they are on-call if they are needed.  Personnel Officer Bob Budinger said that departments are 
reporting to him as well.  He said that the County is doing things much the same way other 
counties are.  Legislator Decker asked how we know who’s here in the case of an emergency.  
Mr. Budinger stated that some departments are using the new time and attendance system which 
helps.  They are also relying on department heads to know who is working in the County buildings.                 

Adjournment  
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 1:43 p.m. following a motion by Legislator Ricci, seconded by Legislator Curran, and 
carried. 
 
Respectfully submitted, 
 
 
Sarah M. Decker, Journal Clerk 
Allegany County Board of Legislators 


