
BUDGET COMMITTEE 
February 19, 2020 

 

Committee Members Present: B. Harris, P. Curran, J. Burdick, J. Ricci, P. Stockin, C. Crandall 
(Absent: D. Fanton) 

 
Others Present: G. Barnes, T. Boyde, D. Decker, W. Dibble, K. Dirlam, S. Havey, D. Healy, S. 

Hicks, J. Hopkins, C. Knapp, B. Riehle, T. Ross, M. Washer 
 
Media Present: C. Potter – The Spectator  

Call to Order: The meeting was called to order at 1:30 p.m. by Budget Committee Chairman 
Brooke Harris.  

Approval of Minutes 
 
A motion was made by Legislator Stockin, seconded by Legislator Curran, and carried to 

approve the Budget Committee minutes of January 15, 2020. 

Sales Tax Report 

Ms. Ross distributed the 2020 Allegany County Sales Tax Report reflecting receipts 
totaling $2,398,563.28 through February 19, 2020. The year-to-date figures show an increase of 
$101,625.68 or 4.424 percent more compared to last year at this time. Ms. Ross anticipates the 
two AIM payments will be deducted on May 7 for the village portion and again on December 7 for 
the town portion. Legislator Harris asked what has been budgeted for those payments. Ms. Ross 
stated they took approximately $550,000 out of their sales tax projection.   

2020 Quarterly Reports Schedule 

 Ms. Ross distributed a tentative 2020 schedule for the one-page budget summary reports. 
The first quarter reports from the “Big 5” will be presented at the May 20 Budget Committee 
meeting. The second quarter reports, which will be for all departments, will be presented to the 
committee as part of their 2021 Budget request presentations. Ms. Ross noted that the second 
quarter dates will be determined at a later date. The third quarter reports from the “Big 5” will be 
presented at the November 18 Budget Committee meeting.  

Revenue Report 

 Ms. Ross distributed a revenue report through February 10, 2020, and briefly highlighted 
information listed on the report.  

Tobacco Settlement 

 Committee Chairman Harris addressed the Tobacco Settlement report that was included 
in the agenda asking if it is a one-time payment per year, and if so, is it always in April. Ms. Ross 
stated, yes, it is a one-time payment that is typically received in April. Mr. Harris asked how they 
estimate this revenue during the budget season. Ms. Ross indicated that they look at what was 
received the prior year, noting that she sees it staying between $650,000 to $750,000. Mr. Harris 
asked if Ms. Ross has any recollection of what the original amount was that counties were offered 
for the lump sum payment. Ms. Ross stated, no, she is not able to find it in her records and 
believes at the time it was discussed in executive session. Ms. Ross continued that at the time, 
the lump sum was very tempting, and they considered it to build the new jail; however, they 
decided again securitizing the funds and took the chance of getting annual payments which to 
date has equated to over $17 million. Chairman Crandall estimated the original lump sum 
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payment was between $3 and $5 million, supporting Ms. Ross’ statement that it was tempting at 
the time because the County was cash poor, adding that the decisions made then were good 
ones based on what we’ve received in annual payments. Legislator Healy asked if they anticipate 
any opioid settlement money. County Administrator Carissa Knapp stated she does not have 
enough information at this time on what the settlement structure will look like.  

Annual Department Survey Draft 

 Committee Chairman Harris briefly summarized the annual department survey stating now 
that we have a year under our belt, it will be interesting to see what goals from last year were 
achieved, not achieved, or remain the same for the coming year. Mr. Harris asked for thoughts 
on when this survey should be distributed to department heads. Ms. Knapp stated it would be a 
good idea for the department heads to be filling out this survey when they are preparing their 
2021 Budgets. The committee briefly discussed a timeline of the 2021 budget process and 
meetings as well as information being requested on the survey and any additional questions the 
committee would like to ask. Legislator Burdick noted that she would like to see who is doing the 
work of any vacant positons within departments.  

Adjournment 
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 1:55 p.m. following a motion made by Legislator Curran, seconded by Legislator 
Ricci, and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer 
Confidential Secretary  
Allegany County Board of Legislators 


