
BUDGET COMMITTEE 
December 15, 2021 

 

Committee Members Present: B. Harris, P. Curran, J. Burdick, D. Fanton, J. Ricci, P. Stockin, C. 
Crandall  

 
Others Present: G. Barnes, T. Boyde, A. Cyr, D. Decker, K. Demick, M. Denhoff, W. Dibble, G. Barnes, 

S. Havey, D. Healy, J. Hopkins, C. Knapp, T. Linn, T. Miner, B. Riehle, D. Root, T. Ross, J. 
Ricketts-Swales 

Call to Order: The meeting was called to order at 1:31 p.m. by Budget Committee Chairman Brooke 
Harris. 

Approval of Minutes 

 A motion was made by Legislator Fanton, seconded by Legislator Ricci, and carried to approve 
the November 17, 2021, Budget Committee minutes.  

Sales Tax Report 
 

County Treasurer Terri Ross distributed the 2021 Allegany County Sales Tax Report reflecting 
receipts totaling $24,806,259.44 through December 15, 2021.  The year-to-date figures show an 
increase of $3,476,890.24 or 16.301 percent more compared to last year at this time. Ms. Ross stated 
that the Distressed Hospital and AIM diversion payments totaled $742,675.78, with a net difference of 
$2,734,214.46 or 12.819 percent.  Legislator Barnes stated that if there is one good thing about the 
COVID-19 situation, it is that our sales tax revenue has continued to increase significantly, and asked 
Ms. Ross if she anticipated this trend would continue or level off as we come out of COVID-19.  Ms. 
Ross stated that Allegany County residents are becoming more accustomed to online shopping, and 
with the change in the sales tax law in early 2019, the collection of internet sales tax will continue to 
benefit Allegany County.  Legislator Healy stated that the County could see a possible windfall with 
increased car sales once the current supply chain issues improve.  Legislator Barnes stated that used 
car sales are up which may have made up the difference from new car sales.  Chairman Crandall asked 
if Allegany County receives any reports of reimbursements from the State.  Ms. Ross stated that 
Counties do not have any control over the reporting as it all comes from New York State.  Counties 
never see reports from any vendors that are paying sales tax.  Ms. Ross stated that she has previously 
shared the reports from NYSAC with the Legislators, but she cannot say completely that those reports 
are being submitted as proper.  Ms. Ross stated that the State is doing a good investigation of those 
that are completing their sales tax reports, and any discrepancies are reconciled throughout the year.  
Legislator Barnes asked if internet sales are based on a customer’s zip code.  Ms. Ross stated that 
internet sales are based on the customer’s point of delivery.  Legislator Barnes asked if all Allegany 
County residents are in an Allegany County zip code.  Ms. Ross stated, not necessarily, that there are 
some on the borders of Allegany County that overlap with other Counties, so it is debatable about the 
accuracy with the use of zip codes for point of delivery.  Committee Chairman Harris stated that a 
constituent approached him about reading something on-line regarding this windfall in sales tax and 
whether or not it is appropriate to reduce our local share of sales tax and return that portion back to the 
taxpayer.  Ms. Ross stated that the increase in annual sales tax equalizes to what we would lose if we 
were to drop the sales tax rate by 1 percent.  Ms. Ross stated that to her recollection, a ½ percent 
decrease would amount to approximately 5.4 to 5.5 million dollars, and that we would have to eat into 
other funds in order to drop the percentage by that amount.  Committee Chairman Harris stated that the 
net 12 percent increase after the diversion does not take into effect, year over year inflation, and 
increases in inflation that reflect in revenue sources like sales tax, will likely also manifest themselves 
on the expense side of our budget.  Ms. Ross stated, that is correct, because whatever we gain on sales 
tax will likely be paid out on the cost of product on the other side.  Ms. Ross stated that the other thing 
to remember about sales tax, is that this current year’s sales tax will include a recalculation with a 
reconciliation.  Ms. Ross stated that NYSAC and other agencies have encouraged us to be conservative 
in our budget projections for sales tax, because once they do that reconciliation, we could lose funding.  
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Ms. Ross stated that it is more likely we could lose funds, so we have continued to remain conservative 
with the 2022 Budget.  Legislator Fanton stated that the Producers Price Index went up almost 10 
percent this month, and that will be reflected in our Consumer Price Index next month, which will have 
a big increase in the cost of living coming our way.  Legislator Healy stated that we will not have a true 
picture of our expense side of the Budget until we close our books in the Spring because we operate on 
the State Fiscal Year.  Ms. Ross stated that our fiscal year ends on December 31, and our report is due 
to the State on April 30.  Ms. Ross stated that we will not know how we end for December 31 until we 
have collected reports from all departments and completed our reconciliations, but we should know by 
mid-March.  Chairman Crandall stated that we have had this sales tax rate debate several times, and 
every dollar lost or not picked up by sales tax falls to property tax.  Chairman Crandall stated that we 
have seen in the past where other Counties have looked to increase that rate and have had a hard time 
doing that.  Chairman Crandall stated that he would be concerned that if you dropped the rate, you 
would have a hard time getting that back, and the new Board should take the time to work through it to 
understand the ramifications.  Committee Chairman Harris stated that there is some on-line folklore that 
suggests we decimate our fund balance in favor of cutting property taxes by 50 percent.  Chairman 
Harris stated that after one great year we would have to raise property taxes by 50 percent, which is the 
epitome of short-sightedness.  
 
Revenue Report 
 

 Ms. Ross distributed the revenue reports through December 10 stating that we are in pretty 
good shape. Ms. Ross stated that people will not be able to file for any State Aid reimbursements until 
after the quarter end, and that will come from all of the departments at the beginning of the year.  Ms. 
Ross stated that right now we are at approximately 70 percent of our budget.  Ms. Ross stated that last 
year at this time we had received a little more revenue than we have this year, but we are on track.  Ms. 
Ross stated that the Sales Tax is helping, but we should be in good shape for the end of the year. 

 
Expense Report 
 

Ms. Ross distributed the expense reports through December 10 stating that we are at 
approximately 71 percent of our budget, which puts us neck and neck with what we are receiving in 
revenue and with spending.  Ms. Ross stated that last year at this time we spent a little more than this 
year, with 2021 expenses being down by approximately 1.7 million from last year. 

Good of the Order 

 Committee Chairman Harris noted that we received good news from the State on some funding 
for a number of municipalities, and that he was looking forward to hearing more about that in the 
upcoming Planning and Economic Development Committee meeting.  

Adjournment 
 
 There being no further business to come before the Committee, the meeting was adjourned at 
1:45 p.m. following a motion by Legislator Curran, seconded by Legislator Burdick, and carried. 
 
 
Respectfully submitted, 
 
Tiffany Linn, Confidential Secretary 
Allegany County Board of Legislators  


