
BUDGET COMMITTEE 
October 16, 2019 

 

Committee Members Present: P. Curran, P. Stockin, J. Burdick, B. Harris, J. Ricci, C. Crandall 
(Absent: D. Fanton) 

 
Others Present:  N. Arquette, L. Ballengee, G. Barnes, C. Clark, D. Decker, M. Denhoff, W. 

Dibble, K. Dirlam, K. Geffers, K. Graves, R. Hall, D. Healy, J. Henry, J. Hopkins, C. Ivers, 
C. Knapp, A. McKay, A. Mattison, K. Monroe, D. Rahr, B. Riehle, D. Root, T. Ross, D. 
Scholes, T. Shaw, R. Whitney 

 
Media Present: C. Dutton – Cuba Patriot, C. Potter – The Spectator  

Call to Order: The meeting was called to order at 1:30 p.m. by Budget Committee Chairman Phil 
Curran. 

Approval of Minutes 
 
A motion was made by Legislator Stockin, seconded by Legislator Harris, and carried to 

approve the Budget Committee minutes of September 19, 2019. 

Sales Tax Report 

Committee members reviewed the 2019 Allegany County Sales Tax Report reflecting 
receipts totaling $17,070,957.78 through October 15, 2019. Ms. Ross stated that we are up 
$262,078.69 for the month, and the year-to-date figures show an increase of $431,678.46 or 
2.594 percent more compared to last year at this time.  

AIM (Aid and Incentives to Municipalities) Payments 

 County Treasurer Ross stated that the state will sweep away the first installment of AIM 
Funding on December 6, and this will represent the towns’ share.  No date has been established 
for the spring sweep for villages, but the total amount for the two sweeps will exceed $500,000.  
Ms. Ross noted that account numbers still need to be identified, but she did reduce our sales tax 
revenue in the 2020 Budget by $500,000 to accommodate for this.  Legislator Brooke Harris asked 
if we need the account numbers if they are confiscating our sales tax revenue prior to distributing 
it, and Ms. Ross indicated that we will want to be able to track those figures.  Legislator Harris 
asked if AIM funding has remained constant, and Ms. Ross indicated that it has not fluctuated in 
over 10 years; however, they are concerned that increases may be authorized now that the 
counties are paying for it.  Budget Committee Chairman Phil Curran asked if the AIM funding will 
be taken from general sales tax revenue or just from internet sales, and Ms. Ross indicated that 
they are not able to decipher which revenues are from internet sales. Legislator Curran stated 
that the state appears to track sales tax revenue, and Ms. Ross stated that they do not share that 
information with the counties. She sent a report out last month that did separate our sales tax 
revenue into categories, and that is the most information that the counties are ever provided with.  
The AIM Funding will be taken from our sales tax revenue distributions and is not tied directly to 
the revenue we receive just for internet sales. 

DEPARTMENTAL THIRD QUARTER FINANCIAL REVIEWS 

Office for the Aging – Third Quarter Financial Review 

 Office for the Aging Director Anita Mattison and Accountant Kim Geffers attended the 
meeting to discuss their third quarter financial report with the committee.  The appropriation and 
revenue accounts appear to be accurate and very close to projections.  Budget Committee 
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Chairman Phil Curran noted that they had only received about 40 percent of their revenue for the 
year, and Ms. Mattison stated that figure is correct, noting that their annual update was just 
approved so they can now voucher the state for reimbursement.   

Legislator Jan Burdick asked Ms. Mattison about her three vacant positions, how long 
they’ve been vacant, who is currently doing the work, and whether or not they can hold off until 
2020 to fill the positions.  Ms. Mattison indicated that the first position is an Aging Services 
Technician that was just created.  The position is funded 100 percent with no County match, and 
they have just been waiting for their Notification of Grant Award (NGA) letter, and they are 
currently working on filling the position.  The second position is the Coordinator of Services which 
was Ms. Mattison’s old job that became vacant when she accepted the Director’s position.  Ms. 
Mattison is currently covering both positions and working approximately 14 hours per day.  The 
test was just given, and they are waiting for those results and hope to fill the position as soon as 
possible.  The third position is a Senior Account Clerk Typist which has been vacant since 
December 2018.  A staff member was promoted provisionally into a different position, and the test 
for the new position will be given in December, and they may be able to abolish the Senior Account 
Clerk Typist position after that. 

 
Health Department – Third Quarter Financial Review 

 Public Health Director Lori Ballengee, Environmental Health Director Tyler Shaw, and 
Accountant Dave Rahr attended the meeting to discuss the Health Department’s third quarter 
financial reports.  Ms. Ballengee indicated that the water lab has brought in almost $7,000 in 
revenue in the two months it’s been open.  They originally predicted $15,000 in revenue for the 
year, but they were able to increase that amount to $23,000 for 2020.  Legislator Dwight “Mike” 
Healy asked if there are expenses associated with the water lab, and Ms. Ballengee referred to 
Account No. A4025 showing that they budgeted $7,800 and have currently spent $3,013 (38%) 
of that line item.  Ms. Ballengee noted that they are getting lots of compliments regarding the 
quick turn-around time.  Ms. Ballengee noted that they save a lot of time because the samples do 
not have to be transported.  Account A2960 (Special Education for Physically Handicapped 
Children) is behind, but they always catch up although it sometimes takes a few years.  Ms. 
Ballengee noted that their expenses are down somewhat.  Article 6 revenue tends to be behind 
about a quarter, but it always catches up, and they anticipate meeting their budgeted amounts.  
They have paid out approximately $6,300 in overtime, and another $4,350 to staff for time they 
sold back when they left Allegany County.  They are in very good shape with comp and premium 
pay.  Legislator Harris noted that Public Health Director Ballengee has requested about $40,000 
for premium pay the last couple of years, and that figure was dropped to $15,000, and Legislator 
Harris wanted to make sure that Mrs. Ballengee is comfortable with that drop, and she indicated 
that she is comfortable with it.  Legislator Harris commented that he is very impressed with how 
tight their budget is.    

  Legislator Burdick referred to the Health Department’s open positons and requested Ms. 
Ballengee to indicate how long they’ve been vacant, who is currently doing the work, and whether 
or not they can hold off until 2020 to fill the positions.  Mrs. Ballengee stated that the first position 
is a Public Health Technician, and that spot was filled about two weeks ago.  The second position 
was the other Technician who was temporarily out on maternity leave and returned to work on 
Tuesday.  They will see a little overtime in the Environmental Division because they worked extra 
hours to cover for the people that were off.  The third position was a Registered Nurse (RN) that 
they thought was filled until this morning when the person they offered the job to backed out, and 
they are now back to square one.  The RN left in June or July, and the Family Planning Nurse 
has covered some of that work.  The fourth position is their Educator who left in September when 
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she got married and moved away.  The Supervising Public Health Educator has been picking up 
some of that work, but they hope to fill the position soon.  There are no County tax dollars 
associated with these positions, and if they do not fill them, they may not hit their funding 
thresholds with the state.  The Nurse Practitioner position has been vacant for two years, and 
they have been contracting for those services for over a year.  The contracted Nurse Practitioner 
fills in on her days off.  Not having a Nurse Practitioner on staff has really hurt their ability to 
perform internal employee physicals and other services they used to offer.  Legislator Healy asked 
if they receive any reimbursement for lab or environmental services, and Ms. Ballengee indicated 
that they recover about $150,000 from the Environmental Division.  They are able to obtain 
environmental health grants, as well as tobacco, sewage, and rabies grants because they have 
an Environmental Division. Ms. Ballengee noted that they also generate money for permits, fees, 
and fines. 
 
 
Public Works – Third Quarter Financial Review 

 Public Works Superintendent Justin Henry remarked that the Health Department’s water 
lab has been great, noting that it is very handy to have it local and it helps keep everything up to 
date. 

 Superintendent Henry noted that their revenues are accurate and very close to projections 
with the exception of A1490 (Public Works Administration) which is falling below the projected 
revenue by approximately $18,280 as they are no longer receiving as much revenue from the 
sale of equipment.  Revenue from the sale of vehicles is now going into the lease account and 
the sale of bus revenue to another account.  Account A1620 (Building & Grounds) is waiting on 
New York State Courts to make a payment.    Mr. Henry indicated that the appropriation accounts 
appear to be on target for the most part.  Account D3310 (Traffic Control) has currently expended 
43.2 percent of their line items, but they are still working on road striping and pavement markings, 
and they hope to wrap up shortly.  They have spent 125.9 percent of their budgeted overtime for 
D3310 (Traffic Control) due to the uptick of signs being stolen.  Legislator Brooke Harris asked if 
the majority of their overtime is for snow removal, and Mr. Henry indicated that it generally is, and 
it falls under the County Road Fund.  Mr. Henry noted that half of the snow season has already 
been accounted for from January through March 2019. 

 
 Committee members discussed the open positions in Public Works, and Mr. Henry noted 
that his report states that they have eight open positions, and three of those were currently filled.  
At any given time, it is very typical for Public Works to have revolving open positions, and they try 
to fill them as soon as possible.  Mr. Henry stated that he made a proposal in this 2020 Budget 
regarding the Engineering Technician position.  The work of the Solid Waste Heavy Equipment 
Operator is currently being divided up between five other positions, but they really can’t get along 
without filling it before the end of the year.  There are currently 17 full-time and 4 part-time 
positions in the Solid Waste Division. 
 
 
Sheriff’s Office – Third Quarter Financial Review 
 

Sheriff Rick Whitney stated that they believe they will be receiving approximately $54,000 
more in revenue than they originally budgeted for, and their appropriations are accurate and very 
close to the figures that were originally budgeted.  Legislator John Ricci expressed concern about 
the revenue from housing federal inmates (A3150.2264.06FD), noting that is looks like it is down 
almost $1 million with only a few months left in the year.  Sheriff Whitney stated that the figure 



Budget Committee 
October 16, 2019 

Page 4 of 2 
 

shown doesn’t take into account what they have already billed, and he believes they will come 
close to receiving the budgeted amount.  County Treasurer Terri Ross stated that they just 
received another claim in, and it looks like they are running about $100,000 per month, and she 
doesn’t believe they will exceed $1.3 million for the year, noting that they have lost a lot of inmates.  
Legislator Ricci asserted that they will still be about $600,000 short.  Legislator Brooke Harris 
stated that the Jail premium pay account appears to be doing well, and given the assumption that 
the housed in and local inmate population appears to be doing down in 2020, would the Sheriff 
feel comfortable amending the tentative budget in your premium pay line in the Jail?  Sheriff 
Whitney indicated that he would be willing to look at it.  Legislator Harris stated that he hopes to 
limit the tax rate increase and believes we may be over cautious in our budgeting.   

 
Sheriff Whitney noted that he currently has one open Corrections Officer position, and he 

is in the process of filling it now. 
 
 
Social Services – Third Quart Financial Review 
 
 The third quarter financial reports for the Social Services Department will be submitted for 
the November 20 Budget Committee meeting. 
 
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 2:10 p.m. following a motion by Legislator Harris, seconded by Legislator Ricci, and 
carried. 
 
Respectfully submitted, 
 
 
Brenda Rigby Riehle, Clerk of the Board 
Allegany County Board of Legislators 
 
 
 
 


