
BUDGET COMMITTEE 
January 15, 2020 

 

Committee Members Present: B. Harris, P. Curran, J. Burdick, D. Fanton, J. Ricci, P. Stockin, 
C. Crandall 

 
Others Present: G. Barnes, D. Decker, W. Dibble, K. Dirlam, K. Graves, D. Healy, J. Hopkins, 

C. Knapp, B. Riehle, T. Ross, M. Washer 
 
Media Present: C. Potter – The Spectator  

Call to Order: The meeting was called to order at 1:30 p.m. by Budget Committee Chairman 
Brooke Harris. Committee Chairman Harris thanked Legislator Curran for his excellent 
service to the Budget Committee last year.  

Approval of Minutes 
 
A motion was made by Legislator Stockin, seconded by Legislator Fanton, and carried to 

approve the Budget Committee minutes of December 18, 2019. 
 

Sales Tax Year-End Report 

 County Treasurer Terri Ross distributed the 2019 year-end Allegany County Sales Tax 
Report reflecting receipts totaling $22,400,920.04 through January 2, 2020. The year-to-date 
figures show an increase of $1,043,567.78 or 4.886 percent more compared to last year at this 
time. Ms. Ross stated prior to the first AIM payment that was deducted, we were up 4.8 percent. 
After deducting the AIM payment, we are up 3.4 percent or $734,003.78.  

Sales Tax Report 

Ms. Ross also distributed the 2020 Allegany County Sales Tax Report reflecting receipts 
totaling $633,046.80 through January 15, 2020. The year-to-date figures show a decrease of 
$30,562.38 or 4.605 percent less compared to last year at this time. Committee Chairman Harris 
asked if the $309,000 deducted for AIM is just the town portion, and should we expect more to be 
taken. Ms. Ross stated they anticipate the village AIM payment to be taken in May 2020. Ms. 
Ross noted that while the first payment is down $30,000 compared to last year, it is still early.  

Constitutional Tax Limit 

 Committee Chairman Harris asked for an overview of the Constitutional Tax Limit including 
what it is, how it’s calculated, and why it’s important. Ms. Ross stated it is the maximum amount 
of real property tax that may be levied, adding it is limited to 80 percent of the assessed value. It 
is computed by multiplying the value of taxable real property by a certain percentage calculated 
in the Constitution. Ms. Ross continued there are exclusions and exemptions that are taken into 
count, noting that the County’s 82 percent constitutional tax limit is with the exclusions taken out. 
Committee Chairman Harris stated that we are over the 80 percent, and he recalls that we are 
the only county in the state that exceeds it. Ms. Ross stated there are two, sometimes three 
counties that exceed the limit, adding that the County fluctuates year to year depending on how 
much capital project money is put in the budget. Currently the County has $4 million in exclusions. 
Committee Chairman Harris asked if it’s fair to say the largest reason we exceed the limit is due 
to the size of our tax base. Ms. Ross indicated the major component is the assessed value for the 
last five years. Committee Chairman Harris asked what the consequences are for exceeding the 
limit. Ms. Ross stated the County typically receives a “red letter” and could have state aid retained. 
Ms. Ross noted that we have never been in that situation; however, they are always in jeopardy, 
adding when they do the budget, they always try to stay under the limit, but sometimes they can’t. 
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Ms. Ross added that in the past the County has exceeded the limit at a much higher rate and 
several times we have been at 90 percent.  

State Comptroller’s Fiscal Stress Report 

 Ms. Ross distributed the State Comptroller’s Fiscal Stress report and was happy to 
announce that the County was not under fiscal stress for the year 2018. Committee Chairman 
Harris asked what the major factors are for this report. Ms. Ross stated fund balance is a big one 
followed by economic impact and our level of debt. Chairman Crandall stated there was a time 
when previous Boards wanted to throw in the towel and have a control board come in and take 
over the County. The County wasn’t in good financial shape, but through hard work and 
determination as well as changes made over time, the County was put into a good financial spot. 
Chairman Crandall continued that he is glad they didn’t allow a control board to come in and as 
new things come out that challenge them with assessed values, population, and large industry, 
he believes they have done well with keeping our finger on the pulse. 

2020 “Big Five” Quarterly Reports Schedule 

 Ms. Ross stated after discussions with Legislator Harris, she is suggesting that they have 
one meeting on May 20 where the “Big Five” bring their first quarter reports, and then wait until 
the end of third quarter for them to bring back where their department stands. Committee 
Chairman Harris stated because of the flow of revenue being delayed and sporadic, it would be 
helpful to add a historical comparison to the end of the quarter for the prior year. Ms. Ross 
indicated she could update the form to also include the prior year.  

Paper Bag Fees 

 County Administrator Carissa Knapp stated that as of March 1, 2020, plastic bags will be 
banned. Each county and city has the option to enact a local law that allows individual counties 
the option of placing a $.05 cent fee on paper bags, with $.02 cents going to local governments 
and $.03 cents going back to the state's Environmental Protection Fund. Ms. Ross noted that if a 
county where a Wegmans is located doesn’t implement the paper bag fee, Wegmans will impose 
the fee to the consumer and donate the funds to a charity/organization of their choice. Ms. Ross 
noted that she is unaware of what Tops and Giant plan to do. Legislator Barnes asked what will 
happen if they opt out but then go to the store and need a paper bag. Ms. Knapp stated the store 
would likely follow the same policy they currently have in place; however, if you’re at a Wegmans, 
you will be charged for it. Chairman Crandall noted that he is not in support of it, and suggested 
it’s a good opportunity for the Western NY Wilds to come up with a plan for reusable bags. 
Committee Chairman Harris stated he feels it is the role of the Budget Committee to send a 
recommendation to Ways and Means to take no action on this local law. A motion was made by 
Legislator Fanton, seconded by Legislator Burdick, and carried to not opt in to the paper bag fees 
local law. Refer to Ways and Means 

Revenue Report 

 Ms. Ross distributed a sample revenue report as Legislator Barnes had previously 
requested at a Board meeting to see more information on our revenues. Legislator Barnes stated 
that he made this request because they were seeing large amounts of money going out each 
month for Raise the Age, and he would like to see the money coming back in from the state to 
cover it. Ms. Ross indicated that those funds are listed under Public Safety revenues; however, 
the report doesn’t break them down into specific line items; it is just one lump sum. Legislator 
Graves asked if the Treasurer’s Office is keeping track of what the County is owed, and Ms. Ross 
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stated, yes, they have ledgers that are reviewed both manually and electronically. The committee 
briefly discussed the report further and decided to have Ms. Ross distribute it each month at the 
Budget Committee meeting. 

Adjournment 
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 2:05 p.m. following a motion by Legislator Stockin, seconded by Legislator Ricci, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary to the Clerk of the Board 
Allegany County Board of Legislators 


