
BUDGET COMMITTEE 
January 20, 2016 
NOT APPROVED 

Committee Members Present: C. Crandall, K. LaForge, P. Curran, D. Healy, J. Hopkins, D. 
Root (Absent:  D. Fanton) 

Others Present: S. Burt, D. Decker, K. Graves, K. Hooker, C. Jessup, J. Margeson, T. Miner, 
D. Pullen, B. Riehle, T. Ross, R. Scott

Media Present:  No media present.

Call to Order: The meeting was called to order at 11:07 a.m. by Budget Committee Chairman 
Curt Crandall. 

Approval of Minutes 

A motion was made by Legislator Curran, seconded by Legislator Hopkins, and carried 
to approve the Budget Committee minutes of September 28, 2015. 

A motion was made by Legislator Curran, seconded by Legislator LaForge, and carried 
to approve the Budget Committee minutes of October 21, 2015. 

A motion was made by Legislator Curran, seconded by Legislator Hopkins, and carried 
to approve the Budget Committee minutes of November 18, 2015. 

Sales Tax Report 

 County Treasurer Terri Ross distributed the Sales Tax Report reflecting receipts through 
January 20, 2016, totaling $568,159.65. Receipts for the current period indicate a decrease 
from one year ago for the same period.  Ms. Ross commented this year is not off to a great 
start.  The Budget target for this year is $20 million.   
 Ms. Ross also distributed the 2015 Allegany County Sales Tax Report.  She reported 
overall the County was down 3.3 percent or $677,100.28 from the previous year.  She stated 
she checked with other counties; some were down, while others had an increase.  For 2015, the 
County received about $19.4 million in sales tax. Ms. Ross stated they did not meet the 
budgeted target by $541,000. Chairman Crandall asked about the bonus tobacco settlement. 
He thought the amount of money they will receive will offset some of the 2015 deficit.  Ms. Ross 
stated they will not get that money until mid-April of 2016.  Therefore, it will be 2016 revenue. 
   Ms. Ross also distributed a summary of the last 8 quarters from the State report.  She 
thought it was a good comparison to see what the prepaid sales tax was each quarter and 
annually.  Ms. Ross noted prepaid sales tax on motor fuel increased from 2014. Ms. Ross 
stated this is the most information they get from the State regarding sales tax.  Legislator 
Decker commented Senator Cathy Young is now the Finance Chair of the Senate, and she may 
be able to help get more information.  Ms. Ross said the State report is slightly different than 
how the County reports.  Legislator Decker asked about the slight difference in reporting, and 
wondered why they did not report the same way.   Ms. Ross replied that when sales tax first 
came out, it always followed the date paid to the County.  The first one this year is January 4, 
and it goes in the 2015 Budget because it was for the prior year.  If the County changes it to 
match the State reporting, the Budget will take a hit.  She added it has been reported this way 
since the County started receiving sales tax.  Ms. Ross said budget wise, it would take a lot to 
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change it.  Legislator Decker asked if the State ever questioned the difference in reporting; Ms. 
Ross replied no.   
 Ms. Ross stated the Treasurer and Finance Officers Association are all concerned with 
the lack of information they receive regarding prior period adjustments, and why there is a 
decrease in money.  Ms. Ross said the association will meet in February and May to talk about 
zip codes that cross County borders.  For example, someone who lives in Genesee may have a 
Cattaraugus County zip code.  Even though they are an Allegany County resident, the sales tax 
goes to Cattaraugus County. She stated one county found 700 car sales that went to another 
county because of zip codes.  Ms. Ross said she will keep the Committee posted about this 
issue. 

New Business 

 County Treasurer Terri Ross distributed copies of the detailed 2016 Budget. Ms. Ross 
said this copy shows all of the line items.  She stated the detailed copy was printed on January 
8, 2016, so any expenses for 2016 up until January 8, 2016, should show up on the copy she 
distributed. She said the copy of the Budget they previously had was summarized by category, 
and did not contain the line items.   
 Chairman Crandall suggested the committee look at some of the basic details of the 
budget over the next couple of committee meetings. He believes it is important for the 
Committee and the Board to understand the budget and how it works. He would also like 
County Treasurer Terri Ross to talk about mandated and non-mandated programs.  Chairman 
Crandall thought they could look at some of the forms, how to read reports, and how much local 
share is supporting programs.  If anyone has ideas of what they would like to know about the 
Budget, they should contact Chairman Crandall.   

Adjournment 

 There being no further business to come before the Committee, the meeting was 
adjourned at 11:25 a.m. following a motion by Legislator Healy, seconded by Legislator Curran, 
and carried. 

Respectfully submitted, 
Rebecca Scott, Secretary to the Clerk of the Board 
Allegany County Board of Legislators 



BUDGET COMMITTEE 
February 17, 2016 
NOT APPROVED 

Committee Members Present: C. Crandall, P. Curran, D. Healy, J. Hopkins, D. Root (Absent: 
D. Fanton, K. LaForge) 

Others Present: R. Hollis, J. Margeson, T. Miner, B. Riehle, T. Ross, R. Scott

Media Present:  No media present.

Call to Order: The meeting was called to order at 11:09 a.m. by Budget Committee Chairman 
Curt Crandall. 

Approval of Minutes 

A motion was made by Legislator Curran, seconded by Legislator Healy, and carried to 
approve the Budget Committee minutes of January 20, 2015. 

Sales Tax Report 

 County Treasurer Terri Ross distributed the Allegany County Sales Tax Report reflecting 
receipts through February 16, 2016, totaling $2,036,830.42. Receipts for the current period 
indicate a decrease of $252,065.99 or 11 percent from this time last year. She stated she talked 
with Wyoming and Montgomery Counties about their results last year.  Their gas tax was down, 
but taxes from other sources were up.  Ms. Ross said for Allegany County it was the opposite.  
Gas tax was up, but the taxes from other sources were down.  She said there is a meeting next 
Friday, and they will discuss it some more.  Legislator Curran said he hasn’t spoken to anyone 
whose business has decreased.     
 Ms. Ross distributed and reviewed the local brief from the Office of the New York State 
Comptroller.  She spoke about the local collections across the State in 2015.  She noted half of 
the increase in New York City was due to an adjustment for incorrect payments in previous 
years. The brief includes a 2014 to 2015 chart of all counties and sales tax collections.  Ms. 
Ross talked about Steuben County. They had 9.5 percent because Hornell and Corning 
repealed their individual sales tax in March 2015. They will now get a distribution of the County’s 
sales tax collections, rather than their own separate collections.  Chairman Crandall commented 
about twenty to thirty counties had a decrease.  Allegany County had a 3.5 percent decrease.  
He noted there were about four to five other counties that were down more than that.  He added 
that the overall financial picture for the County is good.     
 Chairman Crandall said there was some discussion at the New York State Association of 
Counties (NYSAC) about the proper reporting or distribution of sales tax on fringe.  Ms. Ross 
said she hasn’t heard anything more, and hopefully they will talk about it next Friday along with 
zip codes.  She said a County suggested adding the County on people’s driver’s licenses so the 
appropriate County will get the sales tax.   
 Ms. Ross also distributed the 2015 Demographic Snapshot for Allegany County.  It 
contains a lot of information including home values. She also distributed the most recent data 
from 2013 for Allegany County on taxable sales which is broken down by industry. This 
information also includes combined state and county sales tax rates.   The second map shows 
the sales tax each county charged on clothing and footwear.  This report includes gas stations 
under retail trade rather than in utilities – residential energy. Ms. Ross noted the only reason 
they get a breakdown on the fuel is because gas stations have to prepay sales tax.  They pay 
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when the fuel is delivered, not when they sell it.  Legislator Curran said one way to help the 
sales tax is not to give sales tax exemption to everyone. He noted 60 percent of his sales are 
tax exempt.  Ms. Ross noted many of the big building projects in the County are tax exempt.  
That includes school and County projects.    
 Chairman Crandall talked about the Committee monitoring the County Budget and 
quarterly revenue and expenses. He asked if the Committee wants to know more about 
mandated and non-mandated programs and the local share costs of programs. He also 
wondered if they want to know about the different accounts and how they relate to the budget.  
A majority of the Committee stated they would like to know more information.  Chairman 
Crandall thinks the Committee should understand and know more about the budget in addition 
to the sales tax report.  He believes knowing what the cost to the County for mandated and non-
mandated programs is important.  He believes if they maintain that information, then they can 
use that information to talk to State representatives about the increase cost in local share.  Ms. 
Ross stated if they wanted to look at a program or department, she can run reports for the last 
three years including the net cost for any program.  Chairman Crandall stated he sees a shift 
where some program’s local share is increasing.  Legislator Curran said a snapshot of a 
department’s overall cost including state and local shares would be useful.  Ms. Ross stated she 
will bring in samples of reports for programs for the last three years.   

Adjournment 

 There being no further business to come before the Committee, the meeting was 
adjourned at 12:05 a.m. following a motion by Legislator Curran, seconded by Legislator Root, 
and carried. 

Respectfully submitted, 
Rebecca Scott, Secretary to the Clerk of the Board 
Allegany County Board of Legislators 



BUDGET COMMITTEE 
March 16, 2016 

NOT APPROVED 

Committee Members Present: C. Crandall, K. LaForge, P. Curran, D. Healy, J. Hopkins 
(Absent: D. Fanton, D. Root) 

Others Present: L. Ballengee, D. Decker, K. Graves, R. Hollis, J. Margeson, B. Riehle, T. 
Ross, R. Scott

Media Present:  No media present.

Call to Order: The meeting was called to order at 11:06 a.m. by Budget Committee Chairman 
Curt Crandall. 

Approval of Minutes 

A motion was made by Legislator Curran, seconded by Legislator Hopkins, and carried 
to approve the Budget Committee minutes of February 17, 2016. 

Sales Tax Report 

 County Treasurer Terri Ross distributed the Sales Tax Report reflecting receipts through 
March 16, 2016, totaling $3,235,862.20. Receipts for the current period indicate a decrease 
from one year ago for the same period.  Ms. Ross reported they are down about $329,000 from 
this time last year.  She noted gas prices are down.  She stated her only concern is that this is 
about where they were last year at this time, and they ended the year below the budget target.   
Ms. Ross is concerned they may be below budget more than last year.  She wants them to be 
mindful of the sales tax number because $20 million is budgeted. 
 Legislator Hopkins asked about a meeting Ms. Ross attended since the last Budget 
Committee meeting. Ms. Ross stated she was named to a subcommittee, and they will meet 
with the State. There are about four people on the subcommittee. This subcommittee will focus 
on reporting including what they get for information and adjustments. The subcommittee has not 
met yet.  She thinks they may meet in Syracuse at the Finance School in May. Ms. Ross stated 
Albany County had issues with seven dealerships and zip codes.  The dealerships owed Albany 
County and other counties suffered.  Chairman Crandall talked about a similar issue with the 
911 cell phone revenues, and where they are credited.  Ms. Ross stated sales tax is collected 
on cell phones, and they are not sure if it goes by area code or zip code. 
 Ms. Ross distributed the Sales Tax Receipts for Calendar Year 2015 for all of the New 
York State Counties.  Ms. Ross highlighted the column Cumulative 2015 CASH by highest 
receipt to lowest receipt.  On the back of the report, it shows the percent change.  About half of 
the counties had an increase, and half of the counties had a decrease. They range from 0.1 
percent to 6.7 percent decrease. The report shows that Allegany County is not alone. 
 Chairman Crandall asked if any counties receive a specific breakdown by municipality.   
Ms. Ross stated the only ones that get a better breakdown are the cities that have their own tax 
and preempts. She believes cities have the option to preempt sales tax. Chairman Crandall 
commented the increase in Steuben County was because of a shift in sales tax collection.  The 
sales tax that was generated in the City of Hornell shifted to the County.  
 County Treasurer Terri Ross distributed the 2016 schedule for one page department 
budget reports to the Budget Committee.  Ms. Ross reported Department of Social Services 
Commissioner Vicki Grant stated her department will not be available on July 20, 2016. There 
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was discussion of rescheduling the report for August since they are a large department.  Ms. 
Ross stated she will contact Ms. Grant, and ask about the August Budget Committee meeting 
date.

Sample Reports 

 Ms. Ross distributed sample department reports by cost center.  Chairman Crandall 
commented it is important for them to understand the budget and different programs, including 
the costs within departments.  The first report she reviewed was the Department of Health. The 
reports are for the 2015 fiscal year.  The prior year-to-date (2014) is also included on the report. 
She noted each page shows a different cost center for each account in the Health Department. 
The reports include any revenue and expenses, and there may be no revenue for some 
programs. For example, the Medical Examiners and Coroners Program doesn’t have any 
revenue, so it is all County cost.  Ms. Ross stated it is important to remember that some of the 
programs’ personnel are not covered by funding.  Personnel and fringe are not included unless 
a grant covers some of it.  So, when a program is analyzed, the personnel and fringe need to be 
taken into account.  The point ones and point eights in the budgets are personnel and fringes.  
Fringe (point eight) is included in the General Fund Budget for everyone unless it is covered by 
a grant.  Ms. Ross noted employee salaries will be shown in point ones.  If they are a contracted 
employee or service, they would be in point fours.  Ms. Ross said when a department submits a 
budget, the budget reports are expanded, and then they will list the contracts under certain 
accounts.  They will not show up after that, it is only during budget time that the contracts will be 
individually listed.  Ms. Ross said equipment is listed as point twos. The last page of the report 
shows the entire department including revenue and expenses.   
 Ms. Ross stated they contract with Maximus to come in on an annual basis, and do the 
cost allocations. Some of the departments need that information for their State and Federal 
reporting.  She added they will also look at indirect costs to the program.  Ms. Ross said 
Maximus comes up with a calculation the departments can use.   
 Ms. Ross also distributed and reviewed the Department of Public Works (DPW) Report 
and the General Fund Report including the Treasurer’s Office, County Clerk’s Office, and 
County Attorney’s Office.  She noted part of the DPW budget is in the General Fund, the County 
Road Fund, Road Machinery, and the Capital Fund. So, the DPW covers four funds. She only 
distributed the DPW General Fund. DPW’s admin is in the General Fund and that includes office 
staff, Building and Grounds, and Solid Waste. She noted they have several payroll departments.  
She also said Solid Waste includes everything except fringe.  Legislator Hopkins asked where 
fringe is budgeted.  Ms. Ross stated they are in General Fund accounts.  At the end of the year, 
they look at the fringe against what was spent in salaries to come up with a percentage.  They 
use a percentage to estimate fringe.   
 Ms. Ross stated her department doesn’t have a lot of revenue.  She stated she has 
some tax revenue that offsets her budget. Ms. Ross stated the County Clerk has more revenue 
than expenses, and that goes back to the General Fund.  The County Attorney’s office also 
generates revenue.  She noted most of the departments cost the County money.  Chairman 
Crandall stated that the County is different than a business because they provide services, and 
the services cost money.  He added they are different because they don’t produce things. 
 Chairman Crandall discussed the local share of programs, mandated and non-mandated 
programs, and the County net cost.  He added some things are not mandated, but are 
necessary. For example, the County Attorney is not mandated but is needed. Chairman 
Crandall asked how much detail the Committee would like to see.  Ms. Ross stated the samples 
she distributed are what the Departments use to do their one page reports. Chairman Crandall 
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stated the one page report is extremely valuable.  The report allows the Committee to know if 
they are on track, and if not why.    
 Legislator Decker stated it looks like the Committee, County Treasurer Terri Ross, and 
the County Administrator, have done a lot of work to make the budget information 
understandable.  Chairman Crandall reminded everyone as Legislators they are required to vote 
on the Budget, and are asked about taxes and expenses all of the time. Legislator Graves 
stated he likes to look at percentages, and break the year into quarters.  He looks at the 
percentages, and how much they are spending. For example, if they have spent 50 percent of 
the budget by the end of March, he knows there is a problem.  Ms. Ross stated she runs a 
different report at the end of the quarter to look at percentages. She said it is easier to look at 
expenses quarterly, but it can be hard with revenue. Legislator Healy commented the process 
they went through today was good.  He had a question about the pilots.  Ms. Ross stated they 
have their own separate account, and are posted as they are paid.   

Good of the Order 

 Chairman Crandall stated he was contacted by the Cuba Patriot.  They received a report 
from the Comptroller’s Office on County Governments, and were going to do an article.  The 
Cuba Patriot was going to give Allegany County’s rank for sales tax and property tax rate, and 
asked if he would like to give a comment.  He was thankful for the opportunity to give a reply.  
He took what may be seen as a negative and kept it positive. 

Adjournment 

 There being no further business to come before the Committee, the meeting was 
adjourned at 12:03 a.m. following a motion by Legislator Healy, seconded by Legislator Curran, 
and carried. 

Respectfully submitted, 
Rebecca Scott, Secretary to the Clerk of the Board 
Allegany County Board of Legislators 



BUDGET COMMITTEE 
APRIL 20, 2016 

NOT APPROVED 

Committee Members Present: C. Crandall, P. Curran, D. Fanton, D. Healy, J. Hopkins, K. 
LaForge, D. Root 

Others Present:  L. Ballengee, B. Budinger, S. Burt, D. Decker, S. Decker, M. Gasdik, V. 
Grant, K. Graves, G. James, J. Margeson, T. Miner, K. Monroe, V. Pettit, D. Rahr, B. 
Riehle, T. Ross, R. Whitney  

Media Present:  B. Quinn (Wellsville Daily Reporter)

Call to Order: The meeting was called to order at approximately 11:00 a.m. by Budget 
Committee Chairman Curtis Crandall. 

Approval of Minutes 

A motion was made by Legislator Curran, seconded by Legislator Root, and carried to 
approve the Budget Committee minutes of March 16, 2016. 

Sales Tax Report 

 County Treasurer Terri Ross distributed the 2016 Allegany County Sales Tax Report 
reflecting receipts through April 13, 2016, totaling $5,125,772.51. Receipts for the current period 
indicate a decrease of $339,163.70 (6.206 percent) from one year ago for the same period.  Ms. 
Ross also distributed copies of the first quarter Sales and Use Tax Statement from the State 
noting that sales tax revenue was down 2.6 percent from last quarter.  Legislator Healy asked 
the County Treasurer if there was anything specifically causing the low sales tax numbers.  Ms. 
Ross stated that some will say it’s just the state of the economy, lower fuel prices, and some 
people are trying to reduce their debt and just aren’t spending as much.  Ms. Ross also 
mentioned that the County had just received Tobacco Settlement payments.  Our annual 
payment is about $720,000.  Because of the Tobacco Settlement lawsuit, we received another 
one-time payment of $751,000 for the last ten years.  She noted that this will help the budget if 
sales tax doesn’t recover.  Legislator Hopkins asked how increasing fuel prices affect sales tax.  
Ms. Ross replied that it does help, but not to the extent it did in 2014 when fuel prices were $4 
per gallon.  Legislator Curran asked about the collection of sales tax on fuel that is delivered 
from outside of the County.  Ms. Ross indicated that the sales tax is paid upon delivery, so any 
taxable fuel delivered in Allegany County would have sales tax paid to Allegany County.  

Department Budget Reviews (Big 5) 

Office for the Aging 

OFA Director Madeleine Gasdik and Accountant Vicki Pettit were in attendance to 
discuss the budget for Office for the Aging.  Ms. Pettit stated that they are in good shape.  Ms. 
Gasdik noted that Ms. Pettit usually is able to leave County money “on the table” every year.  
Last year she was able to have a surplus of around $30,000. 
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Department of Health

 Public Health Director Lori Ballengee started by saying she was concerned about 
appropriations for the Preschool program.  They had to do a revenue reversal of almost 
$500,000.  Another area of concern is Early Intervention.  Currently they have a large number of 
children, especially children with high needs.  She estimates they could be about $24,000 short 
in that area at year-end.  The numbers all depend on how many children they get and what their 
needs are.  Legislator Fanton asked if it was State mandated.  Ms. Ballengee indicated that both 
Preschool and Early Intervention are mandated.  Ms. Ballengee stated that the grant they get 
from the State for that program is miniscule.  There used to be funding under Article 6, but the 
program is not eligible anymore.  She did note that the County recoups forty-nine percent of all 
Early Intervention expenses from the State.  She also indicated that her department has had 
three employees with long tenure retiring in a short period of time.  The payout of benefits for 
those three employees amounts to almost $50,000.  She did say that replacing them with 
individuals at lower pay rates will help offset that expense.   

Department of Public Works 

 Superintendent of Public Works Guy James addressed the committee regarding the 
status of the budget for Public Works.  Mr. James commended DPW Fiscal Manager Yvonne 
Marks for keeping their budget in check.  Mr. James remarked that they are going to receive an 
increase in CHIPS funding.  He did note that repairs to real property for the Jail were straining 
their budget.  They’ve had to make roof repairs and boiler replacement.  He also mentioned the 
huge effect fuel prices have on their budget, saying that they are constantly monitoring that.  He 
suggested any guidance the committee could offer in helping them put together their 2017 
budget would be greatly appreciated.  County Administrator John Margeson asked about the 
status of their budget for snow removal.  Mr. James replied that based on past history, they 
should be close, but ultimately it will depend on the weather between October and December.  
Chairman Crandall asked about the budget for fuel.  Mr. James indicated that they took fuel 
prices into consideration when putting the budget together.  When prices were lower, they didn’t 
experience a large surplus because they had budgeted for less.  Legislator Decker questioned if 
they have multiple suppliers for fuel, and if they were looking for the best price.  Mr. James 
explained that they choose a supplier from State bid.  They only use that supplier because they 
are low bid.   

Sheriff’s Office 

Sheriff Rick Whitney stated that the Sheriff’s Office is in pretty good shape with their 
budget.  The only area they may be behind is for the E-911 Dispatch appropriations.  They are 
still trying to figure out a schedule that can be agreed upon.  Once a schedule is determined 
with the union, there shouldn’t be an issue with the budget.  In speaking with Accountant Randy 
Hartwick, they should be able to absorb the extra E-911 Dispatch costs elsewhere.  Legislator 
Fanton asked if the jail population had changed.  Sheriff Whitney indicated that right now they 
actually have more local inmates than federal inmates housed, which is rare.  Legislator Curran 
asked about the progress on construction of the E-911 Dispatch area.  Sheriff Whitney stated 
that things had gone well, and they are working on moving the equipment into place.   
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Department of Social Services 

 Commissioner Vicki Grant explained that they haven’t received some State funding yet, 
so that affects their revenues.  She also said there was a fire code issue with some of their 
office cubical walls.  It cost the department $17,000 to replace those walls.  Chairman Crandall 
asked about medical transport and whether it was more of a services related issue than 
budgetary.  Ms. Grant indicated that yes, it is almost a pass-through type of thing.   

Chairman Curtis W. Crandall 

Resolution Calling on NYS to Fund DA Salary Increase 

Chairman Crandall remarked on the recent passage by our Legislative Board on a 
resolution to increase the District Attorney salary.  He mentioned that some counties have not 
done so.  The committee discussed a sample resolution asking the State of New York to 
reimburse counties for the District Attorney’s salary increase required by the State.  Legislator 
Decker asked if this would cover every year going forward or just the current year.  Chairman 
Crandall stated that there are no guarantees.  It would be part of the State budget process.  
Legislator Decker remarked that if over time they quit the funding, we’d be in a pickle.  
Chairman Crandall replied that right now we’ve got $30,000 that they aren’t funding.  County 
Administrator John Margeson stated that Livingston County had defeated their resolution for the 
salary increase.  Their rationale was that there wasn’t anything in the State budget to cover the 
increase.  A motion was made by Legislator Fanton, seconded by Legislator Hopkins, and 
carried to refer the issue of asking the State of New York to reimburse counties for the District 
Attorney’s salary increase to Ways & Means. Refer to Ways & Means

CHIPS & Local PAVE-NY Funding 

Chairman Crandall shared a memo from Senator Catharine Young announcing 
additional CHIPS funding for our municipalities in Allegany County.  Allegany County will be 
receiving over half a million dollars in additional funding for SFY 2016-17.     

Adjournment 

 There being no further business to come before the Committee, the meeting was 
adjourned at 11:42 a.m. following a motion by Legislator Fanton, seconded by Legislator Root, 
and carried. 

Respectfully submitted, 
Sarah M. Decker, Journal Clerk/Deputy Clerk of the Board 
Allegany County Board of Legislators 



BUDGET COMMITTEE 
MAY 18, 2016 

NOT APPROVED 

Committee Members Present:  C. Crandall, K. LaForge, P. Curran, D. Fanton, J. Hopkins, D. 
Root  (Absent:  D. Healy) 

Others Present:  S. Decker, K. Hollis, J. Margeson

Media Present:  No media present

Call to Order: The meeting was called to order at approximately 11:07 a.m. by Budget 
Committee Chairman Curtis Crandall. 

Approval of Minutes 

A motion was made by Legislator Curran, seconded by Legislator Root, and carried to 
approve the Budget Committee minutes of April 20, 2016. 

Sales Tax Report 
      

Committee members reviewed the 2016 Allegany County Sales Tax Report reflecting 
receipts through May 18, totaling $6,503,855.64. Receipts for the current period indicate a 
decrease (4.833 percent or $330,278.40) from one year ago for the same period. 

NYSAC 2016-17 State Budget Impact Report

 Committee members reviewed the 2016-17 State Budget Impact Report from NYSAC.  
Chairman Crandall indicated that the report is specific to the State budget and how it relates to 
the municipalities.  Legislator Curran noted that the Town of Alfred was excluded from the chart 
on page 8.  After reviewing the figures it was decided that most likely the Village of Alfred and 
Town of Alfred were combined.  Legislator Graves remarked that he was glad to see an 
increase in CHIPS funding.  He feels the State hasn’t paid enough attention to the infrastructure 
here.  The group also discussed revenue from the Native American casinos.  Chairman Crandall 
stated that he’d like to have a financial advisor come in and take a look at the overall financial 
status of the County.  The group also discussed the timing of the budget process for 2017.  

Adjournment 

 There being no further business to come before the Committee, the meeting was 
adjourned at 11:43 a.m. following a motion by Legislator Fanton, seconded by Legislator  
Hopkins, and carried. 

Respectfully submitted, 
Sarah M. Decker, Journal Clerk/Deputy Clerk of the Board 
Allegany County Board of Legislators 



BUDGET COMMITTEE 
June 15, 2016 

NOT APPROVED 

Committee Members Present: C. Crandall, K. LaForge, D. Fanton, D. Healy, J. Hopkins, D. 
Root

Others Present: H. Budinger,  K. Graves, R. Hollis, D. Horan, C. Jessup, J. Margeson, T. 
Miner, J. Norris, D. Pullen, B. Riehle, T. Ross, D. Scholes, N. Ungermann, T. Boyde, K. 
Hooker, R. Hollis, D. Rahr

Media Present:  B. Quinn, Wellsville Daily Reporter

Call to Order: The meeting was called to order at 11:01a.m. by Budget Committee Chairman 
Curt Crandall. 

Approval of Minutes 

A motion was made by Legislator Fanton, seconded by Legislator Curran, and carried to 
approve the Budget Committee minutes of May 18, 2016. 

Sales Tax Report 

 County Treasurer Terri Ross distributed the 2016 Allegany County Sales Tax Report 
reflecting receipts through June 13, 2016, totaling $382,040.87. Receipts for the current period 
indicate a small decrease from one year ago for the same period. The year-to-date figures show 
a decrease, currently of $352,624.01 or -4.217 percent over last year at this time. The third 
quarter will reflect summer activity.    

2017 Budget 

Terri Ross, Treasurer, handed out the timetable for the 2017 Budget and it was noted everyone 
will need to have their proposed budgets for 2017 ready by July 8, 2017, for review.    
Departments should make cuts wherever they can cut.     

At the July Budget meeting the committee should go over the individual department budgets.   

The end of the quarter will occur at the end of June.  At the Budget Committee Meeting in July, 
the big five departments will report, which includes Office for the Aging, Department of Health, 
Department of Public Works, Sheriff’s Office, and the Department of Social Services.  It was 
noted the Department of Social Services will not be able to attend that meeting. Social Services 
will report in August.   

Ms. Ross distributed a list of some projects that were kept track of from past meetings. The first 
item on the list is the closure of the Landfill.  This item is really off the list and some funds have 
been appropriated for that purpose. Three million of the required funds needed have been ear- 
marked for this purpose.   The old Jail renovation was discussed as a possible future renovation 
project.  There is about six thousand square feet in the old Jail facility that can be renovated.  
Friendship Shop needs a new roof but is not slated to be done at this time.  The County is 
looking into installing a new phone system but unsure of the costs involved at this time.  
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Legislator Root asked for an activity report on what has been spent and where work has been 
done.  Some of these items will be addressed out of the current budget.  

Ms. Ross noted that the annual financial report for fiscal year ending December 31, 2015, was 
sent in on April 29, 2016.  Chairman Crandall requested a couple of copies of the annual report 
be available for legislator’s review.   

Ms. Ross was talking with Moody’s Investors Service about a review.  Moody’s has upgraded 
the County rating from A2 to A1 Allegany County New York’s $16.6 million General Obligation 
limited Tax debt.

Ms. Ross and Chairman Crandall indicated they would like to have a financial advisor come in 
and have a meeting sometime in the near future. 

Adjournment 

 There being no further business to come before the Committee, the meeting was 
adjourned at 11:31 a.m. following a motion by Legislator Dwight Fanton, seconded by Legislator 
Mike Healy, and carried. 

Respectfully submitted, 
Janet Norris, Secretary to the Clerk of the Board 
Allegany County Board of Legislators 





County Share 85% 726,750

Total County Cost   $510,000 
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This the amount to be raised by taxes
How much of this is Mandated Programs? 
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The Big Ones 

2017 Tentative Tax Levy  $          30,445,085.00 

2017 Tax Levy  $          30,445,085.00 

2016 Tax Levy  $          30,377,668.00 

Difference  $                67,417.00 

More local dollars for Federal / State projects, Less for local projects 
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“The 2017 Tentative Budget, which is the subject of tonight’s public hearing, is a joint 
effort of the County budget staff, the Budget Committee of the Board of Legislators, and our 
Department Heads. 

 ‘The 2017 Tentative Budget is $116,636,224.  This figure represents all nine major 
appropriation funds.  The total revenue appropriations are estimated to be $82,705,189.  This 
leaves us with a balance of $30,445,085 to be raised in Real Property Taxes after allocating 
$3,000,000 from the General Fund Balance.   

 ‘The property tax levy needed to balance the 2017 Tentative Budget is $67,417 more 
than the property tax levy for the final 2016 County Budget.  The Average County Property 
Tax Rate has decreased by 20 cents per thousand dollars of assessed value compared to 
the 2016 Average County Property Tax Rate.  The 2016 Rate was $16.29 per thousand 
dollars while the proposed Rate for 2017 will decrease to $16.09 per thousand dollars. 
 It is anticipated the Final County Budget will be adopted by the Board of Legislators at 
its regularly scheduled meeting on Monday, November 28, 2016, at 2:00 p.m.” 

“The purpose of this hearing is to give the public the opportunity to become familiar 
with the Tentative Budget, ask questions as to its contents, and offer comment for the benefit 
of the members of the Board of Legislators.
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‘The format we will follow tonight in reviewing the Tentative Budget is identical to the 
format we have used for several years.  If you do not have a copy of the Tentative Budget 
and would like one, they are available on a table just outside the back of the room. 

‘The Appropriations portion of the Budget, which is the only portion we review during 
the public hearing, is comprised of 18 major cost centers beginning with General Government 
Support and ending with Debt Service Fund.  The Clerk of the Board will read the total 
appropriated amount for each major cost center.  We will then pause and ask if anyone has a 
question or comment with regard to that specific cost center or any departmental budget 
contained in that cost center.  Once questions have been addressed, or if there are no 
questions or comments, we will proceed until we have worked through the entire budget.   

‘Please keep in mind that this is a public hearing.  We are here to solicit your input.  
This hearing is not intended as debate about funding levels or specific programs.  If, during 
this Public Hearing, you wish to address the Board of Legislators, please state your name 
and identify the town in which you live.”   
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Refer to 
Chairman Curt Crandall 







Refer to Ways and Means 


