
ALLEGANY COUNTY BOARD OF LEGISLATORS 
COMMITTEE OF THE WHOLE 

 
August 27, 2018 – Afternoon Meeting 

 
 

CALL TO ORDER:  The meeting was called to order at 3:27 p.m. by Chairman Curtis W. 
Crandall 
 
LEGISLATORS PRESENT:  C. Crandall, G. Barnes, J. Burdick, P. Curran, D. Decker, W. 
Dibble, K. Graves, B. Harris, S. Havey, D. Healy, J. Hopkins, J. Ricci, P. Stockin (Absent:  D. 
Fanton, D. Root)    
 
OTHERS PRESENT:  B. Riehle 
 
Executive Session 
 
 A motion was made by Legislator Decker, seconded by Legislator Stockin, and carried 
to enter into executive session at 3:29 p.m. to discuss the employment history of particular 
employees within the Section IV Salary Plan.  Immediately following discussion, at 4:09 p.m., 
a motion was made by Legislator Decker, seconded by Legislator Dibble, and carried to end 
the executive session and return to the regular meeting. 
 
 
BOARD ROOM 
 
Food and Drinks in the Board Room 
 
 Chairman Crandall stated that in 2012 we gave the Board Room a facelift which included 
new paint, carpet, blinds, chair rail, and a renovated dais.  No changes had been made to the 
room since the building was erected in the 1970s, and the carpet was in especially bad shape 
with many stains and holes.  Shortly after the renovations were completed, in an effort to 
maintain the proper decorum and ambiance, Board members decided that drinks and food 
would no longer be allowed in the Board Room.  The change in policy was distributed, signs 
were hung, and the County Administrator’s Secretary Alice Alsworth and Clerk of the Board 
Brenda Rigby Riehle were charged with enforcing the new policy.  Up until this year, it was very 
rare for someone to bring a drink in the Board Room.  Chairman Crandall stated that more and 
more people appear to be bringing drinks into the Board Room, and the Board needs to decide 
what we want the policy to be, set the example, and enforce it.  Committee members briefly 
discussed various suggestions and scenarios and finally came to a consensus that water would 
be allowed in containers that seal.  No other liquids or food will be allowed.  Committee 
members directed the Clerk of the Board to change the signs accordingly. 
  
Heating, Ventilation, and Air Conditioning (HVAC) 
 
 Legislator Karl Graves remarked on how hard it is to hear in the Board Room when the 
HVAC fans are running, also noting that they do not appear to be working very well and have 
a hard time keeping the room cool.  Legislator Graves noted that he had spoken with Public 
Works officials last month regarding this, and they had received a quote for $20,000 plus 
shipping from an outfit called JCI.  Legislator Graves suggested that the Board should ask our 
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Public Works Department to look at the HVAC System in the Board Room and indicated that 
he would bring the issue up again at the next Public Works Committee meeting so that official 
action can be taken. 
 
 
LEGISLATORS MILEAGE EXPENSE 
 
 To become compliant with IRS standards, effective July 1, 2018, Board members were 
requested to separate their mileage reimbursement requests into taxable and non-taxable 
categories.  It was determined that any meeting held at the County Complex at 7 Court Street 
in Belmont would result in a taxable reimbursement regardless of whether or not the meeting 
is an actual County meeting or held by an outside entity.  Mileage to County committee and 
Board meetings held in other County owned or operated facilities would also be a taxable 
expense as would the Board meeting at the Fair.  A variety of other circumstances and 
scenarios were discussed, and Board members requested Clerk of the Board Riehle to work 
with the County Treasurer and County Attorney to provide further clarification on a variety of 
scenarios.    
 
 Committee members then discussed scenarios when mileage may or may not be a 
reimbursable expense depending on the circumstances.  Although not limited to the items listed 
below, it was noted that mileage associated with the following would be a legitimate 
reimbursable expense: 
 

 Board/Committee Meetings 

 Legislative Conferences  

 Presenter at an event in your capacity as a Legislator 

 Advisory Board meetings when you are an appointed member 

 Events associated with a Standing Committee the Legislator serves on 

 District meetings in the Legislators’ district 

 County events the Legislator is requested to attend in his/her capacity as a Legislator 
 
 
ROUNDTABLE 2021 
 
 Chairman Crandall brought up the Roundtable 2021 discussions noting how valuable 
the information and discussions regarding each item have been.  Chairman Crandall stated 
that Legislator Root and others have suggested prioritizing the remaining items on the list so 
that we are discussing the most important topics first.  Following a brief discussion regarding 
organizing and prioritizing the remaining items on the Roundtable 2021 list, committee 
members agreed that they would like to rank each item on a scale from one to three with one 
being the highest priority and three being the lowest.  Clerk of the Board Riehle will distribute 
a new list to all Legislators so that they can designate their choices. 
 
 Committee members also discussed the need to move forward with discussions on the 
Roundtable 2021 items, and a meeting was subsequently scheduled from 6:00 to 9:00 p.m. on 
Wednesday, October 24, at the Crossroads Conference Center. 
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COMMITTEE SETUP 
 
 Legislator Janice Burdick expressed concern about the layout and setup of the 
committee meetings, noting that it is much harder for committee members to see and hear 
each other when they are sitting at the dais compared to around the table in the back of the 
room.  Several other Legislators confirmed that it can be difficult to communicate with the other 
committee members.  Chairman Crandall stated that he believes the new arrangement has 
elevated the decorum and operation of the committee meetings but acknowledged that 
committee members must be able to see and hear for it to truly be effective.  Although we want 
the public to be able to hear and see what is going on, the function of the committee must be 
a top priority.  Chairman Crandall did mention the idea of a concave dais that might help the 
committee members see each other better.  Legislator Judy Hopkins remarked that when she 
is on the opposite end of the dais from where County Officials are sitting, she often has difficulty 
hearing them and suggested that they should start using a microphone.  Legislator David 
Decker also confirmed that he has trouble hearing any members of the audience when they 
speak to ask or answer questions.  Legislator Graves asked if there is any space in the old Jail 
that could be made into a committee room.  Committee members will continue to discuss 
options for improving the setup of the committee meetings. 
 
 Timing of the committee meetings was also discussed.  Legislator Stockin indicated that 
sometimes there is quite a bit of time between meetings and perhaps the listed start times 
could be put closer, or the meetings could just run one after the other.  It was noted that there 
could be some potential issues or problems if we tried to run one meeting after the other, and 
we really do need to set a specific start time for each meeting even if we scheduled them closer, 
and a meeting doesn’t start on time.  A meeting can be started later than the designated time; 
however, it cannot be started earlier.  Committee members discussed the possibility of taking 
a closer look at the members on each committee to see if it would work better to move a couple 
of committee meetings around.  Committee members decided not to make any changes to the 
September calendar, but they may want to make a few changes in the future. 
 
Future Meetings 
 

The next Committee of the Whole meeting will be held on Wednesday, September 5, at 
9:30 a.m. 

 
       
ADJOURNMENT: 

 
There being no further business to come before the committee, the meeting was 

adjourned at 5:02 p.m. on a motion by Legislator Decker, seconded by Legislator Dibble, and 
carried. 
 
Respectfully submitted, 
 
Brenda Rigby Riehle, Clerk of the Board 
Allegany County Board of Legislators 


