
COUNTY-WIDE SHARED SERVICES INITIATIVE 
PUBLIC HEARING MEETING MINUTES 

 
August 13, 2018 – 10 a.m. 

 
 

CALL TO ORDER:  The public hearing was called to order at 10:03 a.m. by County 
Administrator Timothy T. Boyde. 
 
LEGISLATORS PRESENT:  C. Crandall, P. Curran, W. Dibble, D. Fanton, K. Graves, B. 
Harris, S. Havey, D. Healy (arrived at 10:13 a.m.), J. Hopkins, D. Root, P. Stockin (Absent:  G. 
Barnes, J. Burdick, D. Decker, J. Ricci)    
 
OTHERS PRESENT:  J. Adams, T. Boyde, P. Clayson, S. Decker, M. Denhoff, D. Hegarty, B. 
Hetzel, C. Jones, C. Knapp, B. Riehle, T. Ross, M. Swarthout, H. Trask 
 
 County Administrator Boyde stated that no testimony had been received in advance of 
the public hearing.  He stated that the shared services plan and meeting minutes are available 
on the County website.  Mr. Boyde asked if there was anyone in attendance wishing to speak 
on the subject.   
 
 
Casey Jones, Belmont, New York 
 
 Mr. Jones stated that the County is set to spend $80,000-$85,000 on this plan.  He said 
shared services can save a lot of money and improve services, but he doesn’t think this plan 
is very robust.  Two of the items in the plan are identified as probably not able to be done.  That 
$80,000 could have been spent on a new truck, someone’s salary, etc.  He would like to see 
the Board ask the consultant to do a lot more work for that amount of money.  He noted that 
the Town of Caneadea has a lot of shared services, but that’s just Caneadea.  There are a lot 
of other towns in the County.  Mr. Jones stated that the Village of Belmont is not part of the 
plan.  Once a week they collect garbage; once a month they collect paper; once a month they 
collect plastic, etc.  If municipalities got together, they could collect all over the County and 
separation could take place at the recycling site.  If recycling were collected more often, people 
might be more inclined to recycle.  He then went on to talk about the rates of mental health 
issues amongst groups of people in our County.  He feels the County could benefit from 
programs to deal with these issues.  He said that resources could be combined to help children.  
There are a lot of opportunities.  Mr. Jones encouraged the Board to tell the consultants that 
they need to do more with this.  They need to come up with some more concrete ideas.   
 
 As no one else desired to speak, County Administrator Boyde declared the public 
hearing closed at 10:15 a.m. 
  
 
Respectfully submitted, 
 
Sarah M. Decker, Journal Clerk/Deputy Clerk of the Board 
Allegany County Board of Legislators 


