
 
 

ALLEGANY COUNTY BOARD OF LEGISLATORS 
COMMITTEE OF THE WHOLE 

 
May 29, 2018 

 
 

CALL TO ORDER:  The meeting was called to order at 2:55 p.m. by Chairman Curtis W. 
Crandall 
 
LEGISLATORS PRESENT:  Chairman C. Crandall, G. Barnes, J. Burdick, P. Curran, D. 
 Decker, W. Dibble, D. Fanton, K. Graves, B. Harris, D. Healy, J. Hopkins, J. Ricci, P. 
 Stockin  (Absent:  S. Havey, D. Root) 
 
OTHERS PRESENT:  T. Boyde, B. Budinger, S. Decker, M. Gasdik (departed 3:50 p.m.) , V. Grant 
(arrived 3:02 p.m.), M. Hennessy, K. Hooker, C. Jones, C. Knapp, R. Lynch, B. Riehle, T. Ross 
(departed 3:43 p.m.) 
 
 
 Chairman Crandall stated that the purpose of the meeting was to continue discussing 
topics related to Roundtable 2021, but before doing so he wanted to allow time for Legislator 
Dibble to present information regarding impoundments.   
 
IMPOUNDMENTS 
 
 Legislator Dibble distributed a packet containing information on impoundments including 
a memo from him dated October 1, 2003, to John Tucker who was the Director of Emergency 
Services at that time.  It also contained a study dated April 16, 1970, which listed potential 
impoundment sites in Allegany County.  Legislator Dibble said that they need to address the 
Genesee River.  We need to contact towns and see if they are interested.  We need to try to 
get money from the federal government.  He remarked, “It’s our county, and it’s all going to 
Lake Ontario.”  Legislator Curran asked if there were any specifications on these potential 
impoundment sites.  He said that it would be helpful to know which are the worst areas.  
Legislator Dibble stated he didn’t think so.  Legislator Decker asked what material these 
impoundments are typically constructed from.  Legislator Dibble stated that it varies.  Legislator 
Fanton said that prior to 1972, they were looking at an impoundment out near Stannards.  There 
wasn’t much support for it.  They couldn’t count on a constant water level to use for recreational 
purposes.  Chairman Crandall added that there have been other small holding ponds and 
diversions put into place over the years including one near the school in Wellsville.  He asked 
Legislator Dibble what he envisioned.  Legislator Dibble stated that he would like to have Soil 
& Water and other experts look at this.  Legislator Graves asked how this relates to the Hazard 
Mitigation Plan.  Legislator Dibble said it should be part of the plan.  The problem still exists.  
Legislator Graves wondered if anyone had talked to the Army Corps of Engineers.  Legislator 
Stockin shared information regarding a project that was recently completed that included 
planting 1,000 trees along one section of the Genesee River near Belfast in an effort to reduce 
erosion along the riverbank.  He said the group is looking at five additional projects.  Partial 
funding is available.  A 40 percent match is required.  Legislator Hopkins stated that in 1972 
the Genesee River was declared a wild and free river.  The river has changed property lines 
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over the years, but bringing it back to pre-Agnes condition would be extremely difficult.  She 
agreed that it’s good to keep it from moving further from its current path, but not back to pre-
Agnes.  Chairman Crandall stated that this is an item that should be included in the Roundtable 
2021 list.  His feeling is that someone is going to look at the study from 1970 and say that they 
would do things differently now than they did then.  This plan may not work for today, but we 
could look at putting something together.  Additional information is needed.  Legislator Dibble 
suggested that Soil & Water look at it.  Legislator Curran suggested that it needs to go to 
committee and additional information is needed.  Chairman Crandall suggested that the 
Resource Management Committee is the committee of jurisdiction.  A motion was made by 
Legislator Curran, seconded by Legislator Graves, and carried to refer this to the Resource 
Management Committee to gather more information and decide whether or not to go further 
with it.  Refer to Resource Management Committee.     
 
 
ROUNDTABLE 2021 
 
Send to Standing Committees for Review 
 
Residents, Businesses, Volunteers, and School Assemblies 
 
 Chairman Crandall stated he wasn’t sure what this topic meant.  County Attorney Knapp 
suggested that maybe it is supposed to go along with the previous topic of “Positive mindset 
and promotion of Allegany County.”  Chairman Crandall suggested it be referred to the Planning 
& Economic Development Committee and tied in with the previous item on the list.  A motion 
was made by Legislator Fanton, seconded by Legislator Barnes, and carried to refer this to the 
Planning & Economic Development Committee for further discussion.  Refer to Planning & 
Economic Development Committee. 
 
Working with Higher Education Systems and Other Industries to Address Assisting 
Spouses Relocating to the Area with Job Placement by Providing a Call Center for 
Assistance with Helping to Improve the Quality of Life. 
 
 Chairman Crandall stated that a few years ago there was a luncheon sponsored by 
Jones Memorial Hospital where they invited universities and industry in the County to talk about 
recruitment and retention of employees.  There is a need to pull together so that trailing 
spouses can find employment.  Employment & Training Director Reita Sobeck-Lynch stated 
that her office works on this.  Chairman Crandall asked if there was anything the Board could 
do to assist.  Ms. Lynch stated that while they can always be more creative, she’s not sure 
there’s anything the Board can do to help.  A motion was made by Legislator Dibble, seconded 
by Legislator Healy, and carried to refer to the Planning & Economic Development Committee.  
Refer to Planning & Economic Development. 
 
Technology Training (iPads, etc.) 
Upgrade of 2010 Mail System (email) 
Address Issues of External Email System… 
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 Chairman Crandall suggested that these items be put together.  The Administrative 
Team suggested that the County Administrator and department heads are the responsible 
parties.  Chairman Crandall stated that this is going to be costly to address.  Legislator Curran 
said there are libraries in the county that offer free and low-cost trainings.  Chairman Crandall 
stated that some of the things necessary to address this will be very costly and some will be 
free or low-cost.  Chairman Crandall asked if anyone was in need of help with their iPads.  
Legislator Harris stated that the IT department had been very helpful.  Legislator Hopkins 
expressed her frustration with trying to use the County email externally.  IT Director Keith 
Hooker acknowledged that there are limitations to the current email system.  There are also 
limitations to the iPads.  He stated that if the County does an upgrade to the email system, 
which is something that has to happen, it will address most of the issues.  His office has found 
ways to deal with some of the issues, including the use of attachments in emails, and they will 
gladly work with anyone to try to fix those problems.  Legislator Curran stated that if some 
department heads have remote access at home, the legislators ought to.  Mr. Hooker stated 
that the iPads the Board is using do not have that capability.  The group discussed what the 
difference is between a basic iPad and a more complex device such as the Surface Pro.  
County Administrator Tim Boyde stated that the capabilities to remote in and access anything 
aren’t available with the iPad.  Where you go with this depends on how much access you want 
and need.  Chairman Crandall asked Mr. Hooker what email system was being considered for 
the upgrade.  Mr. Hooker said they are looking at a couple of different options.  Office 365 is a 
cloud based system and the other is an on premise solution.  They both have advantages and 
disadvantages.  Office 365 can be unavailable at times due to it being in the cloud.  Other 
counties who use Office 365 have stated there may be five days out of the year that they don’t 
have access to email or documents.  Mr. Hooker likes the idea of an on premise system with 
the latest exchange version.  Microsoft will not be supporting Office 2010 within a year or two 
(January 2020).  The group discussed the cost of these upgrades and if there was any funding 
available.  Mr. Hooker stated that there is an annual licensing fee for the use of Office 365 as 
opposed to a large sum up front for the on premise solution.  He said he’d been in contact with 
other counties to see what they are using.  Legislator Graves asked how many counties he’d 
canvased.  Mr. Hooker stated that he had been part of a discussion that included all but 10-12 
counties in New York State.  It comes down to what works well for us.  Mr. Hooker will be 
getting pricing options for the different solutions.  Chairman Crandall suggested a time be set 
up for additional training on the iPads.  A motion was made by Legislator Dibble, seconded by 
Legislator Ricci, and carried to refer this to the Director of IT in order to set up a training session.  
Refer to IT Director to set up a training session.  A motion was made by Legislator Stockin, 
seconded by Legislator Dibble, and carried to refer the topics of email, remote access, etc. to 
the department heads and County Administrator for additional information.  Refer to County 
Administrator and department heads.   
 
Succession Planning for Board of Legislators, Department Heads, and Addressing 
Mentoring, Career Planning, Cross Training, Outside Recruitment, and Consolidation or 
Elimination   
 
 County Administrator Boyde stated that this requires department heads to establish 
career ladders for positions.  There are times and places where it needs to be done.  It requires 
commitment from the Board to expend funds.  There are times you stay in-house and times 
you go outside.  We could be looking at colleges, leadership training, etc.  Chairman Crandall 
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stated that Southern Tier West had worked with St. Bonaventure University to develop training 
for department heads in Cattaraugus County.  Legislator Stockin questioned the wording 
“Succession Planning for Board of Legislators.”  Mr. Boyde said it deals with people coming up 
and chairing the Board and committees.  It’s not just for department heads but also the Board.  
At some point in time we have to pass the gavel.  Chairman Crandall stated that this is being 
worked on with some department heads and the County Administrator.  He noted a NYSAC 
presentation that should be looked at and the need for additional information.  A motion was 
made by Legislator Dibble, seconded by Legislator Fanton, and carried to request additional 
information.  Refer to County Administrator and Department Heads for Additional 
Information.   
 
ADJOURNMENT: 

 
There being no further business to come before the committee, the meeting was 

adjourned at 4:03 p.m. on a motion by Legislator Graves, seconded by Legislator Fanton, and 
carried. 
 
 
Respectfully submitted, 
 
Sarah M. Decker, Journal Clerk/Deputy Clerk of the Board 
Allegany County Board of Legislators 
        


