
BUDGET COMMITTEE 
January 15, 2020 

 

Committee Members Present: B. Harris, P. Curran, J. Burdick, D. Fanton, J. Ricci, P. Stockin, 
C. Crandall 

 
Others Present: G. Barnes, D. Decker, W. Dibble, K. Dirlam, K. Graves, D. Healy, J. Hopkins, 

C. Knapp, B. Riehle, T. Ross, M. Washer 
 
Media Present: C. Potter – The Spectator  

Call to Order: The meeting was called to order at 1:30 p.m. by Budget Committee Chairman 
Brooke Harris. Committee Chairman Harris thanked Legislator Curran for his excellent 
service to the Budget Committee last year.  

Approval of Minutes 
 
A motion was made by Legislator Stockin, seconded by Legislator Fanton, and carried to 

approve the Budget Committee minutes of December 18, 2019. 
 

Sales Tax Year-End Report 

 County Treasurer Terri Ross distributed the 2019 year-end Allegany County Sales Tax 
Report reflecting receipts totaling $22,400,920.04 through January 2, 2020. The year-to-date 
figures show an increase of $1,043,567.78 or 4.886 percent more compared to last year at this 
time. Ms. Ross stated prior to the first AIM payment that was deducted, we were up 4.8 percent. 
After deducting the AIM payment, we are up 3.4 percent or $734,003.78.  

Sales Tax Report 

Ms. Ross also distributed the 2020 Allegany County Sales Tax Report reflecting receipts 
totaling $633,046.80 through January 15, 2020. The year-to-date figures show a decrease of 
$30,562.38 or 4.605 percent less compared to last year at this time. Committee Chairman Harris 
asked if the $309,000 deducted for AIM is just the town portion, and should we expect more to be 
taken. Ms. Ross stated they anticipate the village AIM payment to be taken in May 2020. Ms. 
Ross noted that while the first payment is down $30,000 compared to last year, it is still early.  

Constitutional Tax Limit 

 Committee Chairman Harris asked for an overview of the Constitutional Tax Limit including 
what it is, how it’s calculated, and why it’s important. Ms. Ross stated it is the maximum amount 
of real property tax that may be levied, adding it is limited to 80 percent of the assessed value. It 
is computed by multiplying the value of taxable real property by a certain percentage calculated 
in the Constitution. Ms. Ross continued there are exclusions and exemptions that are taken into 
count, noting that the County’s 82 percent constitutional tax limit is with the exclusions taken out. 
Committee Chairman Harris stated that we are over the 80 percent, and he recalls that we are 
the only county in the state that exceeds it. Ms. Ross stated there are two, sometimes three 
counties that exceed the limit, adding that the County fluctuates year to year depending on how 
much capital project money is put in the budget. Currently the County has $4 million in exclusions. 
Committee Chairman Harris asked if it’s fair to say the largest reason we exceed the limit is due 
to the size of our tax base. Ms. Ross indicated the major component is the assessed value for the 
last five years. Committee Chairman Harris asked what the consequences are for exceeding the 
limit. Ms. Ross stated the County typically receives a “red letter” and could have state aid retained. 
Ms. Ross noted that we have never been in that situation; however, they are always in jeopardy, 
adding when they do the budget, they always try to stay under the limit, but sometimes they can’t. 
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Ms. Ross added that in the past the County has exceeded the limit at a much higher rate and 
several times we have been at 90 percent.  

State Comptroller’s Fiscal Stress Report 

 Ms. Ross distributed the State Comptroller’s Fiscal Stress report and was happy to 
announce that the County was not under fiscal stress for the year 2018. Committee Chairman 
Harris asked what the major factors are for this report. Ms. Ross stated fund balance is a big one 
followed by economic impact and our level of debt. Chairman Crandall stated there was a time 
when previous Boards wanted to throw in the towel and have a control board come in and take 
over the County. The County wasn’t in good financial shape, but through hard work and 
determination as well as changes made over time, the County was put into a good financial spot. 
Chairman Crandall continued that he is glad they didn’t allow a control board to come in and as 
new things come out that challenge them with assessed values, population, and large industry, 
he believes they have done well with keeping our finger on the pulse. 

2020 “Big Five” Quarterly Reports Schedule 

 Ms. Ross stated after discussions with Legislator Harris, she is suggesting that they have 
one meeting on May 20 where the “Big Five” bring their first quarter reports, and then wait until 
the end of third quarter for them to bring back where their department stands. Committee 
Chairman Harris stated because of the flow of revenue being delayed and sporadic, it would be 
helpful to add a historical comparison to the end of the quarter for the prior year. Ms. Ross 
indicated she could update the form to also include the prior year.  

Paper Bag Fees 

 County Administrator Carissa Knapp stated that as of March 1, 2020, plastic bags will be 
banned. Each county and city has the option to enact a local law that allows individual counties 
the option of placing a $.05 cent fee on paper bags, with $.02 cents going to local governments 
and $.03 cents going back to the state's Environmental Protection Fund. Ms. Ross noted that if a 
county where a Wegmans is located doesn’t implement the paper bag fee, Wegmans will impose 
the fee to the consumer and donate the funds to a charity/organization of their choice. Ms. Ross 
noted that she is unaware of what Tops and Giant plan to do. Legislator Barnes asked what will 
happen if they opt out but then go to the store and need a paper bag. Ms. Knapp stated the store 
would likely follow the same policy they currently have in place; however, if you’re at a Wegmans, 
you will be charged for it. Chairman Crandall noted that he is not in support of it, and suggested 
it’s a good opportunity for the Western NY Wilds to come up with a plan for reusable bags. 
Committee Chairman Harris stated he feels it is the role of the Budget Committee to send a 
recommendation to Ways and Means to take no action on this local law. A motion was made by 
Legislator Fanton, seconded by Legislator Burdick, and carried to not opt in to the paper bag fees 
local law. Refer to Ways and Means 

Revenue Report 

 Ms. Ross distributed a sample revenue report as Legislator Barnes had previously 
requested at a Board meeting to see more information on our revenues. Legislator Barnes stated 
that he made this request because they were seeing large amounts of money going out each 
month for Raise the Age, and he would like to see the money coming back in from the state to 
cover it. Ms. Ross indicated that those funds are listed under Public Safety revenues; however, 
the report doesn’t break them down into specific line items; it is just one lump sum. Legislator 
Graves asked if the Treasurer’s Office is keeping track of what the County is owed, and Ms. Ross 



Budget Committee 
January 15, 2020 

Page 3 of 3 
 

stated, yes, they have ledgers that are reviewed both manually and electronically. The committee 
briefly discussed the report further and decided to have Ms. Ross distribute it each month at the 
Budget Committee meeting. 

Adjournment 
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 2:05 p.m. following a motion by Legislator Stockin, seconded by Legislator Ricci, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary to the Clerk of the Board 
Allegany County Board of Legislators 



BUDGET COMMITTEE 
February 19, 2020 

 

Committee Members Present: B. Harris, P. Curran, J. Burdick, J. Ricci, P. Stockin, C. Crandall 
(Absent: D. Fanton) 

 
Others Present: G. Barnes, T. Boyde, D. Decker, W. Dibble, K. Dirlam, S. Havey, D. Healy, S. 

Hicks, J. Hopkins, C. Knapp, B. Riehle, T. Ross, M. Washer 
 
Media Present: C. Potter – The Spectator  

Call to Order: The meeting was called to order at 1:30 p.m. by Budget Committee Chairman 
Brooke Harris.  

Approval of Minutes 
 
A motion was made by Legislator Stockin, seconded by Legislator Curran, and carried to 

approve the Budget Committee minutes of January 15, 2020. 

Sales Tax Report 

Ms. Ross distributed the 2020 Allegany County Sales Tax Report reflecting receipts 
totaling $2,398,563.28 through February 19, 2020. The year-to-date figures show an increase of 
$101,625.68 or 4.424 percent more compared to last year at this time. Ms. Ross anticipates the 
two AIM payments will be deducted on May 7 for the village portion and again on December 7 for 
the town portion. Legislator Harris asked what has been budgeted for those payments. Ms. Ross 
stated they took approximately $550,000 out of their sales tax projection.   

2020 Quarterly Reports Schedule 

 Ms. Ross distributed a tentative 2020 schedule for the one-page budget summary reports. 
The first quarter reports from the “Big 5” will be presented at the May 20 Budget Committee 
meeting. The second quarter reports, which will be for all departments, will be presented to the 
committee as part of their 2021 Budget request presentations. Ms. Ross noted that the second 
quarter dates will be determined at a later date. The third quarter reports from the “Big 5” will be 
presented at the November 18 Budget Committee meeting.  

Revenue Report 

 Ms. Ross distributed a revenue report through February 10, 2020, and briefly highlighted 
information listed on the report.  

Tobacco Settlement 

 Committee Chairman Harris addressed the Tobacco Settlement report that was included 
in the agenda asking if it is a one-time payment per year, and if so, is it always in April. Ms. Ross 
stated, yes, it is a one-time payment that is typically received in April. Mr. Harris asked how they 
estimate this revenue during the budget season. Ms. Ross indicated that they look at what was 
received the prior year, noting that she sees it staying between $650,000 to $750,000. Mr. Harris 
asked if Ms. Ross has any recollection of what the original amount was that counties were offered 
for the lump sum payment. Ms. Ross stated, no, she is not able to find it in her records and 
believes at the time it was discussed in executive session. Ms. Ross continued that at the time, 
the lump sum was very tempting, and they considered it to build the new jail; however, they 
decided again securitizing the funds and took the chance of getting annual payments which to 
date has equated to over $17 million. Chairman Crandall estimated the original lump sum 
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payment was between $3 and $5 million, supporting Ms. Ross’ statement that it was tempting at 
the time because the County was cash poor, adding that the decisions made then were good 
ones based on what we’ve received in annual payments. Legislator Healy asked if they anticipate 
any opioid settlement money. County Administrator Carissa Knapp stated she does not have 
enough information at this time on what the settlement structure will look like.  

Annual Department Survey Draft 

 Committee Chairman Harris briefly summarized the annual department survey stating now 
that we have a year under our belt, it will be interesting to see what goals from last year were 
achieved, not achieved, or remain the same for the coming year. Mr. Harris asked for thoughts 
on when this survey should be distributed to department heads. Ms. Knapp stated it would be a 
good idea for the department heads to be filling out this survey when they are preparing their 
2021 Budgets. The committee briefly discussed a timeline of the 2021 budget process and 
meetings as well as information being requested on the survey and any additional questions the 
committee would like to ask. Legislator Burdick noted that she would like to see who is doing the 
work of any vacant positons within departments.  

Adjournment 
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 1:55 p.m. following a motion made by Legislator Curran, seconded by Legislator 
Ricci, and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer 
Confidential Secretary  
Allegany County Board of Legislators 



BUDGET COMMITTEE 
March 18, 2020 

 

Committee Members Present: P. Curran, P. Stockin, J. Burdick, D. Fanton, B. Harris, J. Ricci 
 
Others Present:  G. Barnes, D. Decker, S. Decker, W. Dibble, K. Graves, J. Hopkins, C. Knapp, 

B. Riehle, D. Root, T. Ross 
 
Media Present:  

Call to Order: The meeting was called to order at 1:10 p.m. by Budget Committee Chairman 
Brooke Harris. 
 
Due to the COVID-19 virus, department heads were asked to refrain from attending the 

meeting unless they required a resolution or other action.   

Approval of Minutes 
 
A motion was made by Legislator Decker, seconded by Legislator Stockin, and carried to 

approve the Budget Committee minutes of February 19, 2020. 

Sales Tax Report 

Ms. Ross distributed the 2020 Allegany County Sales Tax Report reflecting receipts 
totaling $3,839,865.88 through March 13, 2020. The year-to-date figures show an increase of 
$163,716.16 or 4.453 percent more compared to last year at this time.  

NYSAC County Impact Report/Shortfall in Sales Tax Revenue Associated with COVID-19 

Legislator Harris asked for an estimate of the impact the closures of restaurants and bars 
will have on sales tax revenue for the County.  Ms. Ross stated she has pulled the most recent 
report she receives annually from NYSAC which provides revenue by sector.  The most recent 
one she has is from February 2019.  The report lists the top twenty categories for sales tax.  This 
report was developed when discussions were taking place regarding sales tax revenue from 
online sales.  Ms. Ross stated that restaurants and eating establishments are in the top five.  They 
contribute 6.3 percent of our sales tax revenue.  Using 2019 figures, she would estimate just 
under $1.4 million in lost sales tax revenue annually due to their closure.  Legislator Harris stated 
that in a best case scenario we will lose a quarter of this year’s sales tax revenue.  Some of those 
establishments are still doing sales via takeout and delivery.  Some of the lost restaurant sales 
will shift to groceries, but most groceries are tax exempt.  Restaurant sales are fully taxable.  
Legislator Harris asked Ms. Ross what other categories would be adversely affected by the virus.  
Ms. Ross stated that the County receives approximately $1.5 million in sales tax revenue from 
groceries, $1.42 million from gasoline & oil, $1.4 million from restaurants, $3.4 million from 
automobile dealers, and $500,000 from department stores annually (2019 figures).  Legislator 
Graves asked how internet sales will play into this.  Ms. Ross stated that the County receives 
approximately $612,000 in tax from online sales.  She said that this could increase if products are 
available online.  Ms. Ross stated there could be further impact if mom and pop stores end up 
closing.  Legislator Fanton remarked that gas and oil prices dropping will help the Department of 
Public Works with asphalt costs, but we’ll lose on gasoline tax.       

Tracking of Expenses Associated with COVID-19 

 Legislator Harris asked how retirement will be affected by the downturn in the market.  Ms. 
Ross stated that the calculation to determine a rate of increase is based on how the market does 
through March 31.  Part of the calculation depends on how the market reacts.  She assumes the 
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retirement bill will increase.  The market has taken such a drastic drop it will likely impact our 
retirement.  Legislator Harris asked Ms. Ross how the County’s portfolio is doing.  Ms. Ross said 
she hadn’t had an opportunity to look it up but she would say it’s dropped a point.  Fortunately, 
they did some more long-term investing.  Our budget is obviously going to suffer this year, but it 
will really depend on how long this virus outbreak lasts.  County Administrator Knapp asked Ms. 
Ross about the status of the County’s bonds.  Ms. Ross stated the County is in a position to 
refinance one of the bonds.  She still plans to move forward with that.  Legislator Harris asked 
how everything is going to work in regards to the budget.  We know we’re going to fall short.  Are 
adjustments going to be made now, or will we wait and try to pick up the pieces later?  Ms. Ross 
stated that we should look at expenses we could cut.  She’s not sure if we should make any 
adjustments until we know how our state and federal programs are going to be affected.  There 
will be a lot of extra expense hitting our Social Services Department and especially our Health 
Department.  It’s also going to affect people’s ability to pay their property taxes.  Legislator Harris 
asked what’s being planned for the tax sale auction.  Ms. Ross stated that the tax sale has been 
postponed.  Parcels will stay in foreclosure.  Sometimes the courts will get involved but they aren’t 
going to be doing anything that isn’t an emergency right now.  A date for the tax sale has not been 
determined.  It’s going to be tough for her department to do it another time during the year with 
other deadlines they have.  Legislator Graves asked about the payment to villages and schools 
for County-owned properties.  Ms. Ross stated those payments will still be made.  Ms. Ross said 
a question has been raised about whether the Governor will postpone property tax bills.  It hasn’t 
been answered yet.  Ms. Knapp stated that she’s been hearing that the State could pass the 
budget later this week.  Their current projection is that this virus will have a $1 billion impact to 
the counties outside of New York City.  She said she has another call with NYSAC scheduled for 
this evening.  Ms. Ross stated that the frightening thing about the state budget is that there hasn’t 
been time to fight to preserve the zero percent Medicaid growth cap.  She’s also concerned about 
AIM payments and whether they will be increased.  Legislator Harris asked Ms. Ross how 
expenses associated with COVID-19 would be tracked.  Ms. Ross said they have some things in 
place to help with that.  Payroll codes have been created to track the hour’s people are working.  
She said there have been a lot of conversations about employee pay.  Departments are putting 
together schedules for their staff.  Each department is responsible for keeping track of their 
expenses.  Legislator Harris asked if non-essential staff pay was being coded to separate it from 
essential staff pay.  Ms. Ross said that there are a number of codes that can be used to keep 
track of pay.  She said that they’ve come up with a schedule in her office but everyone knows 
they are on-call if they are needed.  Personnel Officer Bob Budinger said that departments are 
reporting to him as well.  He said that the County is doing things much the same way other 
counties are.  Legislator Decker asked how we know who’s here in the case of an emergency.  
Mr. Budinger stated that some departments are using the new time and attendance system which 
helps.  They are also relying on department heads to know who is working in the County buildings.                 

Adjournment  
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 1:43 p.m. following a motion by Legislator Ricci, seconded by Legislator Curran, and 
carried. 
 
Respectfully submitted, 
 
 
Sarah M. Decker, Journal Clerk 
Allegany County Board of Legislators 



BUDGET COMMITTEE 
July 15, 2020 

 

Committee Members Present:   B. Harris, P. Stockin, J. Burdick, D. Fanton, J. Ricci, C. Crandall 
(Absent:  P. Curran) 

 
Others Present: G. Barnes, S. Decker, W. Dibble, K. Graves, S. Havey, D. Healy, C. Higby, J. 

Hopkins, C. Knapp, B. Riehle, T. Ross 

Call to Order: The meeting was called to order at 1:09 p.m. by Budget Committee Chairman 
Brooke Harris. 

Sales Tax Report 

Ms. Ross distributed the 2020 Allegany County Sales Tax Report reflecting receipts 
totaling $11,234,539.91 through July 13, 2020. The year-to-date figures show an increase of 
$147,583.11 or 1.331 percent more compared to last year at this time.  

Legislator Healy asked what Ms. Ross would attribute the increase in sales tax to.  He 
remarked that maybe it was due to us now getting sales tax revenue from internet sales and also 
people having stimulus money to spend.  He noted that the local auto dealer has been doing well 
also.  Ms. Ross stated that both having stimulus money and being able to collect sales tax from 
internet sales has helped.  Because we don’t have a lot of retail here, we’ve been somewhat 
isolated from the big decreases in sales tax revenue that other counties are seeing.   

NYSAC Reports 

Committee Chair Harris asked Treasurer Ross to describe the two reports from NYSAC 
that are included in the agenda and tell us how they relate to Allegany County.  Ms. Ross stated 
that the first report is a January through June 2020 Sales Tax Comparison report.  Allegany 
County is one of only sixteen counties in the State that has not seen a decline in sales tax revenue 
for the period of January through June 2020.  The second NYSAC report shows Estimated Sales 
Subject to Local Sales Tax by Marketplace Providers and Vendors with Economic Nexus.  Based 
on what are considered internet-based sales, we have an additional $882,878 in sales tax.  
Legislator Harris remarked that the January through June 2020 Sales Tax Comparison report 
confirms what was said earlier about rural counties with fewer retail businesses.  Legislator Harris 
remarked that once we start opening up and our residents travel out of the County, we are likely 
going to see internet sales decrease.  We should encourage our residents to make their 
purchases at businesses in the County, and if they aren’t able to do that, we should encourage 
them to buy online so we at least get the sales tax revenue.  County Administrator Knapp noted 
that the NYSAC report doesn’t account for AIM payments.  Legislator Healy asked for an 
explanation of AIM payments for those who may be watching the meeting and aren’t familiar with 
the term.  Treasurer Ross stated that these are Aid and Incentives for Municipalities (AIM) 
payments that are paid to towns and villages from the State.  The Governor changed the revenue 
source for those payments.  The payments are now derived from county sales tax with the state 
withholding a portion of the sales tax from each county to generate enough revenue to make 
these payments.  For Allegany County this happens twice a year in May and December.  
Legislator Healy remarked that this is another mandated expense for the County.  Chairman 
Crandall stated that he’s glad we’re one of the counties who have seen an increase in sales tax 
revenue but we’re still short of where we’d like to be.  It puts us in a position to remain cautious 
as we move forward.  It’s certainly not a cause for celebration; the State is still picking our pocket 
to take care of its budget.  Legislator Healy asked if it is true that we are anticipating a reduction 
in revenue from the State this year.  Chairman Crandall stated that the County hasn’t received 
payments that we should be getting from the State. 
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Revenue Report 

County Treasurer Ross went through her revenue report noting that it shows activity for 
the General Fund through July 13.  She noted on the bottom of her report the estimated state and 
federal claims outstanding from March through June totaling $6,885,750.  This includes grants 
and other aid we should be getting.  County Administrator Knapp stated these are not cuts but 
failure to pay.  We anticipate cuts but they haven’t been made yet.  Legislator Harris asked if there 
was anything in the revenue report that is a cause for concern.  Ms. Ross stated that things are 
steady and departments have been good about putting in their claims.  The State is saying 
revenues may be cut by 10-40 percent.  Our Community Services office has already seen a 31 
percent cut from a recent claim.  Legislator Harris stated it’s better to know.  He asked Treasurer 
Ross if departments should be making requests for budget adjustments when they become aware 
of these cuts.  Ms. Ross stated that from what they’ve seen, these things may eventually be paid.  
At this point she’s hesitant to make budget adjustments.  She doesn’t want to have to adjust the 
budget again if they do end up getting reimbursed.  She would like to wait until September when 
hopefully they will have a better idea of how things are going to be.  Chairman Crandall agreed.  
He would like to see a message go out to departments that if they know of revenues being cut, 
they should keep the related spending in check.  Legislator Harris stated that many of these cuts 
are going to be for mandated programs.  He asked if we should continue providing services as 
usual, or do we have to cut where funding has been cut.  Legislator Healy remarked that the 
demand for mental health services actually increases during difficult times.  While the demand for 
service increases, the State is reducing aid.  Ms. Knapp said she will get the message to 
departments.         

Contingency Budget Update 

County Treasurer Ross stated she’s asked departments to come up with potential savings 
in the 2020 Budget.  Some savings have occurred due to furloughs.  Additional savings are the 
result of reduced travel and conference attendance.  There is no summer help this year for Public 
Works, and the beach at Rushford Lake is not being opened.  Potential savings of $2.2 million 
has been compiled.  However, that number is reduced to $1.5 million when you account for 
revenue losses in Public Works.  She noted that not all departments included revenue loss.         

State Receivables 

Legislator Harris asked if the receivables were mostly state or federal.  Treasurer Ross 
indicated that the majority of the receivables are due from the State.  Mr. Harris asked Ms. Ross 
what receivables looked like prior to COVID-19.  She stated that prior to March a claim might take 
30-40 days to be paid.  Currently, it’s been since March that any payments have been received.  
Legislator Harris stated that we are continuing to provide mandated services while floating the 
State as they are not making payments to us.  We are continuing to make the Medicaid payment.  
We are also losing interest on investments if we had that cash available.  Legislator Fanton stated 
that CHIPS money is being held as well.  A resolution has been put forth through NYSAC asking 
the State for our money.  Legislator Harris asked if there was any update on the extreme weather 
funding.  Legislator Fanton said he hasn’t heard anything.  Treasurer Ross stated that the CHIPS 
funding documentation shows that twenty percent was withheld and they are hoping to true that 
up by the end of the year.  It’s committed, but we don’t have the money in hand.  Legislator Graves 
stated that he’s very much in favor of what Mr. Fanton is doing and the resolution that Legislator 
Harris is proposing.  We also need to discuss cutting state mandated programs if the State isn’t 
paying for them.  Legislator Harris remarked that we can’t forget about the tax cap.  It’s going to 
be impossible for us to fulfil these programs with the tax cap in place.  Treasurer Ross stated that 
the tax cap for 2021 is 1.5 percent.  Chairman Crandall said that we can’t continue these programs 
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if we don’t have the money to keep them going.  There are counties that are in really awful financial 
positions that won’t be able to keep the programs going without state funding.  Legislator Harris 
requested the County Attorney to draft a resolution pleading with the State of New York to pay all 
outstanding claims for reimbursement of services provided by the County, and to ensure that the 
resolution details the egregious amount of those outstanding claims and the hardships placed 
upon the County due to the State’s failure to fulfill those obligations.  The resolution should also 
detail the estimated losses of revenue from interest on investments had the State satisfied the 
County’s claims in a timely manner.  The request was approved on a motion made by Legislator 
Ricci, seconded by Legislator Burdick, and carried.  Legislator Healy suggested that Allegany 
County join with NYSAC and InterCounty on this matter.  Legislator Harris stated that it will get 
forwarded to InterCounty once it’s been adopted.  Refer to County Attorney and Ways & Means 
Committee    

Budget 2021 

Treasurer Ross stated that most departments have submitted their budgets.  Those are 
being gathered and reviewed, and then we will start putting together a tentative budget.  Legislator 
Harris suggested that it’s likely cuts will need to be made to the budget.  He feels it would be good 
for the committee to provide solid numbers and guidance to departments rather than leaving that 
potentially large task for the Budget Officer and Deputy Budget Officer to deal with.  County 
Administrator Knapp stated that departments have been asked to keep their budgets as tight as 
possible.    

Good of the Order 

Legislator Harris reminded the group that there is an InterCounty meeting being held via 
Zoom on Friday.  NYSAC will be in attendance at the meeting.   

Adjournment  
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 1:44 p.m. following a motion by Legislator Stockin, seconded by Legislator Ricci, 
and carried. 
 
Respectfully submitted, 
 
 
Sarah M. Decker, Journal Clerk 
Allegany County Board of Legislators 



BUDGET COMMITTEE 
August 19, 2020 

 

Committee Members Present:   B. Harris, P. Stockin, J. Burdick, D. Fanton, J. Ricci, C. Crandall 
(Absent:  P. Curran) 

 
Others Present: G. Barnes, D. Decker, M. Denhoff, W. Dibble, K. Dirlam, K. Graves, S. Havey, 

D. Healy, J. Hopkins, C. Knapp, B. Riehle, D. Root, T. Ross, M. Washer 

Call to Order: The meeting was called to order at 1:22 p.m. by Budget Committee Chairman 
Brooke Harris. 

Sales Tax Report 
 

County Treasurer Terri Ross distributed the 2020 Allegany County Sales Tax Report 
reflecting receipts totaling $12,746,761.21 through August 13, 2020. The year-to-date figures 
show a decrease of $7,237.73 or 0.057 percent less compared to last year at this time. Committee 
Chairman Harris asked if the decrease of $7,237.73 included the AIM deduction. Ms. Ross stated, 
yes, that includes the village AIM payment. Mr. Harris asked if the County would have seen an 
increase in our Sales Tax had that AIM payment not been taken out, and Ms. Ross stated, yes. 
Legislator Healy asked for a brief overview of what the AIM payment is that we frequently discuss 
for those listening to our meetings through Facebook. Committee Chairman Harris stated AIM 
payments are direct state funding for municipalities, towns, and villages that, in the past, were 
paid directly to by the state. Starting last year, the state decided to divert County sales tax for 
those payments making it another unfunded mandate on counties which already significantly 
support those entities.  

July Sales Tax Comparison by County 

 Ms. Ross distributed the July sales tax comparison by county for the committee to review. 
Ms. Ross stated looking at other counties, we are in better shape than some, adding we’re right 
in the middle and some counties are losing a lot more than we are. 

August Revenue Report 

 Ms. Ross distributed the August revenue report stating we have collected 50 percent of 
anticipated revenues at approximately $52.6 million. Ms. Ross noted that we are still hovering 
around $6 million in revenue that we have not received from the state. Legislator Fanton asked 
for confirmation that the state owes us $6 million that we have paid out of our fund balance, and 
Ms. Ross stated, yes. Legislator Fanton asked how other counties are dealing with that. Ms. Ross 
stated some are going out for notes to borrow money to meet their cash flow needs, adding the 
County has not reached that point yet where we need to borrow money to pay our bills. Legislator 
Fanton stated we are fortunate and asked if we are a long way away from that, and Ms. Ross 
stated, yes. 

State Diversion of Local Sales Tax 

 Ms. Ross stated there is a new 2021 sales tax diversion coming from an executive order 
that every county provide funds to a distressed hospital and nursing home fund. The County’s 
share is approximately $237,661. One payment will be made in January 2021, and the remaining 
payments will be throughout the year.  
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NYSAC Reports 
 

Ms. Ross stated the NYSAC Coronavirus Impact Part IV Report is a combined report 
across the state broken down by categories. Ms. Ross briefly discussed the categories, stating 
that NYSAC compiled this report to compare 2019 and 2020. Allegany County jumped to number 
3 from 10 in internet sales with taxable sales in the amount of $9.9 million. In 2019, the County’s 
internet sales were $3.7 million. Restaurant sales went down to number 8 from number 2 which 
Ms. Ross believes is due to them being shut down for a significant amount of time. Ms. Ross 
noted we are doing better than some when you look across the state. Ms. Ross stated from the 
month of March to May, our auto sales went down taking a hit of approximately $6.9 million; 
however, they remain our number one source of sales tax. Administrator Knapp stated they will 
likely have gone up since then as businesses are re-opening.   

2021 Budget Requests 

Committee Chairman Harris stated that the Board has received their 2021 Budget 
requests from department heads, adding the Budget hearings will be held Wednesday, August 
26, and Thursday, August 27. Mr. Harris continued that any legislator with questions for 
department heads should have them to the County Administrator by Monday, August 24. 
Administrator Knapp has agreed to sort through and compile the questions and will forward them 
on to the department heads so they are not blindsided at the hearings. Ms. Ross briefly 
summarized the format of the 2021 Budget requests as well as the presentation schedule. 
Committee Chairman Harris asked if there are separate line items for COVID related items. Ms. 
Ross stated she is hoping to not have to budget for COVID in 2021 unless there is a specific grant 
we may receive to cover expenses. Mr. Harris asked what the deficit would be if the current 
Budget they have received is passed with no cuts. Ms. Ross stated it would be several million, 
adding last year at this point they were hovering around a $6.5 million deficit. Ms. Ross continued 
this year they are a little higher than $6.5 million and well over the 1.5 percent cap, adding they 
have some work to do and some cuts to make. Mr. Harris asked if it’s normal to have a deficit of 
that size this early, and Ms. Ross stated, yes. Mr. Harris asked what the estimate is for 2021 sales 
tax. Ms. Ross stated she has estimated $21.5 million in 2021 sales tax, noting the only way to 
bridge the gap in sales tax is either through cuts or increasing revenue. 

Adjournment  
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 1:47 p.m. following a motion by Legislator Ricci, seconded by Legislator Burdick, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary 
Allegany County Board of Legislators 
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C. Crandall 
 
Others Present: R. Anderson, L. Ballengee, G. Barnes, B. Budinger, R. Christman, D. Decker, 

K. Geffers, K. Graves, G. Green, S. Havey, D. Healy, M. Hennessy, J. Hopkins, D. Horan, 
C. Ivers, E. Kayes, B. Kelley, C. Knapp, J. Luckey, A. Mattison, M. McCormick, B. Perkins, 
D. Rahr, B. Riehle, B. Reynolds, T. Ross, T. Shaw, K. Slep, R. Starks, B. VanHousen, M. 
Washer, S. Weller, R. Whitney, 

Call to Order: The meeting was called to order at 9:05 a.m. by Budget Committee Chairman 
Brooke Harris. 

2021 BUDGET REVIEWS 
 

County Administrator Carissa Knapp stated department heads have submitted their 2021 
Budget requests. The focus of these hearings is to ask questions based on the estimates they 
have received from departments. Administrator Knapp continued they are not asking for cuts 
during these hearings, adding they are to obtain information to assist the Board in the coming 
months as they are making final decisions. Administrator Knapp indicated the Tentative 2021 
Budget is due November 15 and briefly discussed the approval process thereafter. County 
Treasurer Terri Ross addressed questions regarding .1 accounts stating the total amount is what 
needs to be looked at, not the individual line items.  

 
Committee Chairman Harris briefly addressed the current resolution delaying any 

unnecessary purchases stating they may see some departments have included extra funds in 
their 2021 Budget to catch up with what they weren’t able to spend in 2020. Mr. Harris continued 
those items are not something for them to worry about as Ms. Ross and Ms. Knapp will be working 
on them. 
 

Committee Chairman Harris stated that most departments have prepared their budgets 
assuming they will receive 100 percent state aid; however, some departments adjusted their 
budgets based on the anticipated 20 percent cut in state aid. Mr. Harris continued the question 
is: Do they prepare for the cut and build their tentative budget based on 20 percent state cuts, or 
do they hope for the best and build it on receiving 100 percent state aid with the potential of having 
to dip into fund balance to cover gaps? Administrator Knapp stated that is to be determined, 
adding she has not asked anyone to build their budgets based on state aid cuts, and starting out 
she is hoping for the best.  
 
STOP-DWI/Youth Bureau – 2021 Budget Review 
 

Youth Bureau/STOP-DWI Director Brian Perkins attended the meeting to discuss his 2021 
Budget requests for the Youth Bureau (A7310) and STOP-DWI (A3141) cost centers. Mr. Perkins 
stated he did make some cuts; however, he has left conferences in as he is still new enough that 
he gets a lot out of them when he attends. Committee Chairman Harris asked if these conferences 
are his training, and Mr. Perkins stated, yes. Legislator Burdick referenced the one employee that 
Mr. Perkins furloughed and asked how that worked out and could Mr. Perkins survive without that 
employee permanently. Mr. Perkins stated it worked out fairly well. A lot of the things that 
employee would have been working on were for programs that were shut down, so it was 
manageable. Mr. Perkins believes that in the future when those programs return, there would be 
areas where he would need assistance, noting that employee is in the office 15 hours a week so 
it does help to have them there. Committee Chairman Harris stated that the STOP-DWI Program 
used to be self-sustaining and asked if there is any way to reduce the payout to participating 
members without fear of losing the program. Mr. Perkins stated the entire state is feeling the 



Budget Committee 
August 26, 2020 

Page 2 of 10 
 

repercussions of the courts being shut down, adding the County’s Victim Impact Panel was shut 
down as well. Mr. Perkins continued that the association has formed a committee to look at what 
the future of the STOP-DWI Program is supposed to look like. Mr. Perkins went on to say how 
that impact is going to be felt on the County is yet to be seen, noting there is only so much we 
can do to try and bring in our own income. Mr. Perkins suggested they could look at raising the 
Victim Impact Panel price a little, but we’re not going to get enough back to make up for 
everything.  
 
Consumer Affairs (Weights & Measures) – 2021 Budget Review 
 
 Weights & Measures Director Gilbert Green attended the meeting to discuss his 2021 
Budget requests (A6610). Mr. Green stated he left some money in his budget for repairs because 
his truck is getting older, and he also left conferences in as they are more schooling for him than 
conferences. Committee Chairman Harris asked if his workload reduced at all due to the COVID-
19 shutdowns. Mr. Green stated he lost a couple of stores, but other than that it was business as 
usual. The committee briefly discussed the increase in Mr. Green’s .1 salary request, and 
Treasurer Ross noted she will look into it as the numbers are not adding up. Committee Chairman 
Harris stated that Mr. Green has the admiration and appreciation from the committee for making 
the cuts he did being a mandated program that does not receive state aid.  
 
Emergency Services – 2021 Budget Review 

Emergency Management and Fire Director Jeff Luckey and Emergency Services Assistant 
Bonnie VanHousen attended the meeting to discuss their 2021 Budget requests for Emergency 
Services (A3640) and Fire Services (A3410). Mr. Luckey stated they have had additional 
expenses related to COVID-19, but he was able to hold the line even though they had increases 
in expenses. Ms. VanHousen indicated that while A3640 (Emergency Services) pays for their 
EMS classes, she did try to make cuts where she could. Committee Chairman Harris asked why 
our tower contract has more than doubled in three years. Ms. VanHousen stated they went from 
being inspected every four years to every other year, adding if they don’t keep up with the building, 
the state won’t let them use it for classes. Legislator Healy asked if training is mandated by the 
state, and Ms. VanHousen stated, yes, fire and EMS training is mandated.  

Public Defender – 2021 Budget Review 
 
 Public Defender Barbara Kelley attended the meeting to discuss her 2021 Budget 
requests for the Public Defender’s Office (A1170). Ms. Kelley stated their office has had to track 
what the courts are doing which have been shut down with the exception of essential cases. 
During the shutdown period, the Public Defender’s Office worked from home, and she had to 
make sure everyone had a Surface Pro in order to do virtual appearances, adding that even now 
as we re-open some appearances remain virtual. Ms. Kelley noted she can bill the state for those 
purchases. Ms. Kelley briefly discussed the backlog of court cases and the process of handling 
them going forward. Ms. Kelley stated some of her expenses were down during the shutdown, 
such as mileage and their CLE training which was done virtually.  
 
Legal Indigent Services 
 
 Ms. Kelley stated she recently had a very good conference call with the director of Legal 
Indigent Services, adding the state is not cutting or withholding any of their money, so they should 
be getting a reimbursement for their $237,000 claim within a month. The committee briefly 
discussed the Hurrell/Herring and Caseload Reduction grants. Committee Chairman Harris asked 
what challenge Ms. Kelley’s office is facing with the number of defendants involved with the recent 
murder and if their budget can withstand that caseload increase. Ms. Kelley stated they have four 
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homicides they are currently representing in her office. One, which includes eight defendants, are 
all going to assigned counsel. They have talked about this being a big expense for the County as 
they will need eight different lawyers; however, a couple of them are close to settling their case. 
Ms. Kelley briefly discussed their conflict in representing the defendants. Committee Chairman 
Harris asked if our assigned counsel contract is a flat amount or billed hourly. Administrator Knapp 
stated everything criminal is billed at the flat rate of $75 per hour. Legislator Burdick asked how 
their office handled being without one employee during furlough and could they get along without 
them permanently. Ms. Kelley stated it worked out fine because they were slow with the shutdown; 
however, as things pick back up, she is definitely going to need two secretaries.  

District Attorney – 2021 Budget Review 
 
 District Attorney Keith Slep attended the meeting to discuss his 2021 Budget requests for 
the District Attorney’s Office (A1165) and for Grand Jury (A1190) cost centers. Mr. Slep stated 
his budget remains the same as last year, adding that COVID-19 didn’t affect his office. They still 
had to work, and he expects a huge flood for them when things do go back to normal. Committee 
Chairman Harris referenced the $40,000 request in A1165.409 (Fees) asking for a reason in the 
large amount. Mr. Slep stated he always includes it in his budget and briefly explained how it 
could be eaten up quickly should those eight defendants involved in the murder require an expert 
witness. Mr. Harris stated in these desperate times, one option for our Budget Officer is to not 
include it in the 2021 Budget, and if Mr. Slep should need an expert witness, he would come back 
to the Board and request $40,000 from General Fund or Contingency. Mr. Slep stated the 
downside to that option is the Board would have to pay it. Mr. Harris stated he understands that, 
and if the only hardship to Mr. Slep is having to come back to the Board and ask for the money, 
it would be a tremendous help to our Budget Officer if they don’t budget for those types of things 
with the agreement from the Board as a whole that if they arise, they would get paid for. 
Administrator Knapp stated with what has happened in recent months, she expects Mr. Slep to 
use more than he has in the past as some of these cases will require expert witnesses.  
 
Probation – 2021 Budget Review 
 

Probation Director Robert Starks attended the meeting to discuss his 2021 Budget 
requests for the Probation Department (A3140, A3142, and A3143). Mr. Starks stated their budget 
wasn’t directly affected by COVID-19; however, some expenses were down as they weren’t 
traveling for conferences or to satellite offices. Mr. Starks noted they also have not been ordering 
office supplies due to employees having worked from home. Mr. Starks indicated on the opposite 
end of expenses being down, so are their revenues. They weren’t getting nearly the people 
sentenced to probation that they normally would. Mr. Starks briefly discussed additional revenues 
that have decreased due to the shutdown. Mr. Starks noted the two staff members that have 
retired since the start of COVID-19.  

 
Mr. Starks briefly discussed their procedures when working from home, stating in the last 

six weeks, they have slowly started to bring in some of their high risk cases into the office to lay 
eyes on them and talk in person. During the shutdown, their Probation Officers were going to their 
driveways for visits so they remember they are still under supervision. Mr. Starks briefly discussed 
the anticipated 20 percent cut his budget will take stating he felt including that reduction into his 
2021 Budget request was the right thing to do. 

Sheriff/Jail/E-911 – 2021 Budget Review 
 
 Sheriff Rick Whitney, Jail Administrator Chris Ivers, and Accountant Sara Weller attended 
the meeting to discuss their 2021 Budget requests for the Sheriff’s Office/Jail/E-911 (A3117, 
A3020, A3110, A3111, A3112, A3152, A3510, and A3150). Committee Chairman Harris asked if 
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there were any effects on their budget due to criminal justice reform and COVID-19. Sheriff 
Whitney stated their federal money is down almost $600,000, noting that has also brought their 
overtime down quite a bit as well from not transporting federal inmates. Sheriff Whitney continued 
he thinks they are in good shape, adding that COVID-19 hasn’t had much of an effect on their 
office. Sheriff Whitney continued they had to work through it, but did have a few employees that 
worked from home for a little bit. Committee Chairman Harris asked if there has been any attempt 
to reduce federal inmate population due to COVID-19. Mr. Ivers stated there were several 
attorneys who petitioned courts to have them taken out; however, none were removed from the 
County’s facility. The committee briefly discussed the proposed 2021 security system upgrade. 
The committee briefly discussed A3110.208 (Equipment) and their process and timeframe for 
when they purchase things, and what can and cannot be purchased using grant funding. 
Committee Chairman Harris asked if the reduction in food costs, inmate medical, etc. are due to 
the reduction of inmates. Sheriff Whitney stated, yes, adding that medical is always a tough one 
as they could use all of it on one inmate within six months, or not use it at all. The committee 
briefly discussed court security and their process of how they place employees in court security 
or at the Jail.  
 
 Committee Chairman Harris addressed the STOP-DWI Program stating the Sheriff’s 
Office participates and receives a percentage of the fines that result from those enforcement 
measures. Mr. Harris asked if the Sheriff’s Office stopped receiving those funds, would they stop 
participating in the program. Sheriff Whitney stated the percent they receive pays for the guys 
who are out enforcing so they would probably consider it. Administrator Knapp stated that Mr. 
Perkins’ revenues have been dramatically cut, and he’s concerned about the future. Mr. Harris 
stated it’s a great program and asked if the Sheriff would be willing to work with Mr. Perkins on a 
reduction of the percent they receive. Sheriff Whitney indicated he would as they only participate 
in approximately eight per year so it wouldn’t be a major expense.  
 
 Legislator Fanton asked what we are receiving for the $42,000 maintenance contract for 
our records management system. Sheriff Whitney stated it is for the main records system and 
briefly discussed the various things it keeps track of.  
 
 Legislator Ricci asked what the odds are of closing a pod with the low number of inmates. 
Sheriff Whitney stated when Bail Reform began last year, the Commission of Corrections realized 
they were going to request a reduction in employees; however, they have said they will not revisit 
any regulations for at least one year to see what happens with Bail Reform. Sheriff Whitney 
continued after January 2021, a lot of counties will likely request a manpower study be done, and 
Allegany County won’t be at the top of the list as they will go to the bigger counties first. Sheriff 
Whitney added that he can’t reduce anything until they come in and do a study and say they can 
close a pod.  
 
 The committee briefly discussed the budgeted cost of haircuts for the inmates, and 
Legislator Hopkins asked if they do a lot of them. Sheriff Whitney stated it is required by the 
Commission of Corrections that if an inmate asks for a haircut, they have to give them one. 
Legislator Graves asked if the commissary fund can pay for them, and Mr. Ivers stated, no.  
 
 Legislator Healy asked about outside housing costs for inmates. Mr. Ivers estimated $85 
to $90 per day depending on the county. Sheriff Whitney stated a lot of them end up being a wash, 
adding they haven’t done outside housing for another county in months.  
 
 Committee Chairman Harris referenced the Sheriff’s line items that include office furniture, 
chairs, laptops, etc., stating they were all funded last year to the full extent of the budget request; 
however, this year they show no money has been expended because they hold off until the end 
of the year. Mr. Harris asked if the Sheriff would consider those items to fall under the Board’s 
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resolution to avoid unnecessary spending. Sheriff Whitney stated he would have to look at each 
item individually. While they wouldn’t replace a computer just because it’s old, if a computer 
suddenly dies, they would need to, noting they aren’t spending unless they need to. Legislator 
Burdick asked what a 24-hour chair is. Sheriff Whitney stated the 911 center and pods have chairs 
that are built better and withstand more abuse as employees are sitting in them for 24-hours a 
day. Mr. Ivers indicated they work with a company in Nunda that warranties the chairs, adding 
they are expensive, but they get every penny out of them.  

Community Services – 2021 Budget Review 
  
 Community Services Director Dr. Robert Anderson attended the meeting to discuss his 
2021 Budget requests for the accounts associated with Community Services (A4191, A4220, 
A4310, A4311, A4312, A4313, A4314, A4315, A4316, A4317, and A4390). Dr. Anderson stated 
they anticipate a 20 percent cut from every service they offer, adding any communication sent 
has always indicated it will be a hold on the funds and not a permanent reduction. Legislator 
Stockin asked if there were any noticeable increases in services due to COVID-19. Dr. Anderson 
stated they did not have face-to-face interaction, so there was an increase in telephone contact 
with patients. Legislator Stockin asked if there was a noticeable increase in depression, suicide, 
etc. Dr. Anderson stated there was an increase in their on call crisis as well as increases to their 
“Making A Plan” (MAP) Team that goes out.  
 
 Dr. Anderson stated his 2021 Budget was built based on his 2020 Budget, adding it does 
not include the 20 percent reductions that may come as a result of COVID-19. Committee 
Chairman Harris referenced the ACASA contract that is fully funded through state aid and asked 
if they do experience a 20 percent cut, can they limit their disbursement to ACASA or decrease 
the services they provide in order to avoid the potential use of County money to fill the gap. Dr. 
Anderson indicated the County already puts money in, adding if the 20 percent reduction does 
come, they can limit the disbursement, but Dr. Anderson strongly requests that the County not 
reduce their contribution. Committee Chairman Harris stated the bottom line is that state aid cuts 
are inevitable, and they want the burden to fall on the recipients of those funds, not the County. 
Dr. Anderson indicated that the agencies have always known that, and having always been the 
beneficiaries of the County’s positive attitude about behavioral health, he hopes the Legislature 
won’t find it necessary to cut the County’s share. Dr. Anderson continued these agencies have 
not requested increases in 30 years and have done what they could with what they receive, and 
it would be difficult for them to get by without those funds from the County. The committee briefly 
discussed with Treasurer Ross how they handle claims and reimbursement for Community 
Services. 

Health Department – 2021 Budget Review 
 
 Public Health Director Lori Ballengee, Deputy Public Health Director Tyler Shaw, and 
Accountant Dave Rahr attended the meeting to discuss their 2021 Budget requests for the Health 
Department (A1185, A2960, A3645, A4010, A4025, A4035, A4037, A4043, A4046, A4050, 
A4051, A4052, A4053, A4054, A4056, A4060, A4070, A4071, A4072, A4189, and A4190). Ms. 
Ballengee stated that their 2021 Budget is fairly similar to 2020, although they are up a little bit in 
expenses and down on revenue, noting they looked at a 5-year trend and tried to get it as accurate 
as they could. Ms. Ballengee continued that Preschool is always their biggest cost at a few million 
dollars which has a huge impact on their budget. Ms. Ballengee went on to say they run preschool 
as cheap as they can, and they are very fortunate to have our schools provide transportation 
which saves the County hundreds of thousands of dollars. One thing that was a huge issue for 
the Health Department was tuition based services where the child goes to a center and receives 
instruction. Ms. Ballengee explained that even though those services were canceled for several 
months due to COVID-19, they still have to pay for it, but are not able to bill insurances because 
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the children didn’t go. Ms. Ballengee noted they will get the 59 ½ percent reimbursement from the 
state, but not the Medicaid portion. Committee Chairman Harris asked how much that amount 
would be. Ms. Ballengee indicated they budgeted $500,000 in 2021. Mr. Harris stated the children 
must have been receiving some sort of instruction during the shutdown to be able to bill 
insurances. Ms. Ballengee stated for quite a while they were getting nothing, they just started 
those services again a month ago. Ms. Ballengee noted that the telehealth didn’t kick in for them 
until June or July, so those kids went a long time with no services. The committee briefly discussed 
how preschool and early intervention services are billed and reimbursed.  
 
 Ms. Ballengee stated other than preschool, they do not anticipate any other big surprises 
in 2021, noting there are COVID-19 grants that are coming in that will extend into 2021 and 
increase their revenue. Ms. Ballengee briefly highlighted some of the grants they are receiving for 
COVID-19 as well as what the funds can be used for.  
 
 Legislator Stockin asked how the water lab is going and if they can expand services. Mr. 
Shaw stated they are projecting more expenses in 2021; however, they are also driving more 
revenue. Mr. Shaw continued they could possibly expand their services in the future, but right 
now they are doing okay. Ms. Ballengee stated they wanted to start small and make sure they 
were successful. Legislator Burdick referenced the five people that were furloughed and asked 
how it went and if they could get along without them permanently. Ms. Ballengee acknowledged 
the hot line that was created at the start of COVID-19 stating because that was in place, she was 
able to furlough three support staff. Ms. Ballengee briefly discussed the additional employees that 
were furloughed due to their programs being shut down. Ms. Ballengee indicated they did have 
to bring some of the furloughed employees back early due to the overwhelming workload due to 
COVID-19.  
 
 Ms. Ballengee stated that rabies is crazy right now, and they just approved 19 rabies 
treatments. Lead cases are also high and have increased by 66 percent. Ms. Ballengee attributed 
this increase to the lowering of the standard lead number from 10 down to 5.  Legislator Stockin 
asked if we have had any positive rabies tests. Ms. Ballengee stated not to date, adding that the 
last few have been bats.  
  
 Committee Chairman Harris stated they budgeted to receive 100 percent state aid and 
asked if in the event the state cuts the anticipated 20 percent, what is their general strategy to 
close that gap without using taxpayer money. Ms. Ballengee stated it’s tough because they only 
have two programs that cost County tax dollars. The first program is preschool which is mandated 
so they can’t turn the kids away. Ms. Ballengee continued that the therapists decide on the child’s 
services, and the Health Department has no say on what they get and how often. Ms. Ballengee 
went on to say the second program is our coroners who are elected officials that she doesn’t 
supervise so cannot control their costs. Ms. Ballengee noted they don’t send a lot of autopsies to 
Monroe County anymore, and our coroners are very good about using Olean which is cheaper 
for us. Ms. Ballengee noted that we have very experienced coroners, and she does not believe 
they take advantage of us as they know it’s taxpayer dollars. Mr. Harris asked if there are services 
that could get cut if the County doesn’t provide funding. Ms. Ballengee stated she is hopeful she 
could close any potential gap with programming, noting that personnel would be the last to go. 
The Health Department has experienced cuts in the past, and they were able to absorb them by 
not attending conferences, not buying supplies, etc. Ms. Ballengee stated they also have some 
retirements coming up which allow her to fill those positions at a lower starting rate.  

Social Services – 2021 Budget Review 
 
 Social Services Commissioner Edna Kayes and Deputy Commissioner Don Horan 
attended the meeting to discuss their 2021 budget requests for the Social Services Department 
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(A6010, A6055, A6070, A6101, A6106, A6109, A6119, A6129, A6140, A6141, A6142, and 
A6150). Mr. Horan stated it’s hard for them to track how COVID-19 really affects them because 
they deal with people who walk in and apply for benefits, and they can’t ask if the services needed 
are due to COVID-19. Mr. Horan continued one area they saw a significant increase in was their 
Supplemental Nutrition Assistance Program (SNAP) cases that really took off during COVID-19, 
noting all of that is reimbursed through Federal money. Mr. Horan briefly discussed different areas 
of their budget where they may see increases or decreases.   
 

Committee Chairman Harris asked if A3145.3089.RTA (State Aid – JD Anchor RTA) is our 
pass-through money. Mr. Horan stated it is pass-through for two institutions; Hillside and Villa of 
Hope, adding he has budgeted $4.5 million. Mr. Harris referenced their budgeted anticipated 
expenses regarding Raise the Age that may or may not happen and how it makes it hard for the 
Budget Officer to close the gap. Mr. Harris asked if Social Services would be agreeable to remove 
that expense from their budget with the understanding that if the County ends up with one or more 
child, Social Services could come back to the Legislators and request to draw those funds out of 
Contingency or General Fund. Administrator Knapp stated the Board also needs to have the 
understanding there is no option other than to pay that expense should it come forward. Mr. Horan 
indicated they could do that; however, that expense does not affect the local share. Mr. Harris 
stated when it appears in the budget, it falls on the levy or an increase in appropriated fund 
balance that the County contributes to. Treasurer Ross stated this expenditure doesn’t have an 
effect on the levy because of its reimbursement; however, it does affect the total budget for the 
year. Ms. Ross continued the problem is that $1 million goes in there, and it looks like we’re 
budgeting for it when in fact we don’t know if it’s going to be $0 or $500,000. Ms. Ross noted they 
could also reduce the 11 County Consortium as it is also projecting a cost for an unknown worst 
case scenario. The committee briefly discussed the pros and cons to removing unknown, but 
anticipated expenses and having to come back later to request those funds from Contingency. 
Legislator Fanton stated we are already pulling from fund balance on a steady basis right now 
because we have to and voiced his concerns with the idea of not budgeting for those types of 
expenses, adding he is not comfortable with “smoke in mirrors.” Mr. Harris stated they can either 
come out with $10 to $12 million in fund balance or a 20 percent increase. The committee briefly 
discussed the level of funds they should leave in fund balance as well as the minimum amount 
they have to work with. Committee Chairman Harris asked if the state reduces their budget, can 
their department reduce their services. Mr. Horan stated they would have to cut back on referrals 
of services they don’t feel are mandatory. Mr. Harris asked if they are able to control their costs 
so the County isn’t on the hook for the 20 percent cut. Mr. Horan stated it will be them who is on 
the hook for it because their funding works off expenditures. The committee briefly discussed 
what is mandated in the Department of Social Services and various ways they could work with 
the anticipated 20 percent cut in state aid.  

Office for the Aging – 2021 Budget Review 
 
 Office for the Aging Director Anita Mattison and OFA Accountant Kimberly Geffers 
attended the meeting to discuss their 2021 Budget requests for the Office for the Aging (A6772, 
A6773, A6774, A6775, A6776, A6777, A6778, A6779, A6781, A6782, A6783, A6784, A6785, 
A6786, A6787, A6788, and A6789). Ms. Mattison stated their 2020 Budget was affected by 
COVID-19; however, they were able to modify where their funds were used. Committee Chairman 
Harris asked what the site managers did during the shutdown. Ms. Mattison stated some of them 
delivered meals, some handled phone calls for clients who didn’t choose to receive home 
delivered meals, some were furloughed, and one helped at the front desk in their main office.  
 

Ms. Mattison noted their meals have increased. In 2019, they did 86,295 meals, and since 
January 2020, they have done 75,150. Mr. Harris asked if they have budgeted for those meals, 
and Ms. Mattison indicated they have three grants for home delivered meals. Ms. Mattison noted 
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they have budgeted over $100,000 for meals in 2021. The committee briefly discussed the 
County’s relationship with Good Times and how helpful and accommodating they were during the 
shutdown. Committee Chairman Harris asked if Office for the Aging is anticipating a 20 percent 
reduction in state aid. Ms. Mattison stated, no, they have been told their funding is secure, adding 
they are included in the next round of stimulus to receive additional funds should it get passed.  

County Clerk – 2021 Budget Review 
 
 County Clerk Robert Christman attended the meeting to discuss his 2021 Budget requests 
for the County Clerk’s Office (A1410).  Mr. Christman stated a lot of the Office for the Aging site 
managers volunteered at the hotline and were there for weeks at a time when we were losing 
momentum. Mr. Christman thanked them for knowing how to answer those phones and providing 
him with a lot of coverage. Mr. Christman noted Social Services was also a big help.  
 

Mr. Christman stated his 2021 Budget is steady with the majority of increases being in 
salary contract raises. Mr. Christman briefly discussed the additional mortgage tax fees. Mr. 
Christman stated he has had an increase in postage, but it’s being reimbursed well, noting that 
postage went up but so did revenues. Committee Chairman Harris asked where they can find 
revenues for internet transactions. Mr. Christman indicated they have received $14,000 in internet 
fees which is better than it has ever been.  

Human Resources – 2021 Budget Review 
 

Personnel Officer Bobby Budinger attended the meeting to discuss his 2021 Budget 
requests for the Human Resources Office (A1430). Mr. Budinger stated 2020 has been 
challenging. He furloughed one employee for a while due to the workload changing, civil service 
exams stopping, schools being shut down, etc. Now that things are back up again, his office is as 
busy, if not busier, due to the challenges of schools re-opening. Mr. Budinger noted he has 
received a lot of inquiries from school districts and employees, as well as receiving union 
questions. Administrator Knapp stated it is easy to forget that Mr. Budinger is also in charge of 
civil service for the schools, towns, and villages. The committee briefly discussed civil service 
exams and when they may possibly see them resume. Committee Chairman Harris asked if the 
lack of civil service exams and lists will become a compounding problem if there ends up being a 
state incentive for retirement. Mr. Budinger stated it could be a huge problem; however, they are 
looking at it as well as ways they can offer exams. Mr. Budinger noted that any planning for exams 
would be for the end of year, and he doesn’t anticipate getting back to normal until end of 2021.  

 
The committee briefly discussed advertising costs, and the expense they have seen with 

that line item in previous years due to retirements from higher positions in the County. Mr. Harris 
asked if Mr. Budinger is comfortable budgeting $6,000 in advertising costs for 2021. Mr. Budinger 
stated if there is a retirement incentive, that amount could be low. It will depend on who goes and 
whether or not those positions have qualified individuals below them that are ready to move up, 
adding if we don’t have to cast a wide net, the cost is lower. Treasurer Ross indicated any 
retirement incentive will have a set date on it so they could look into doing group advertising for 
all of the positions. Chairman Crandall noted that advertising costs have gone down due to 
technology. Mr. Budinger stated they used to put every single position in the local newspaper; 
however, they are now utilizing their Facebook page which helps keep costs down while still 
getting the word out. 

 
The committee briefly discussed any upcoming local or state retirement incentives that 

may be offered. Treasurer Ross stated local retirement incentives are better for the County 
because they can control costs; whereas, the state incentives can be costly and unpredictable 
when trying to determine what you’re going to spend.  
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Mr. Budinger briefly discussed an upcoming retirement in his office, noting he does have 

a couple of ideas on how to handle that vacancy that could save some money.  

Veterans’ Service Agency – 2021 Budget Review 
 

Veterans’ Service Agency Director Michael Hennessy attended the meeting to discuss his 
2021 Budget requests (A6510). Mr. Hennessy distributed the FY2019 Geographic Distribution of 
Veteran Agency Expenditures to the committee for review. Mr. Hennessy stated from 2018 to 
2019, they dropped 83 veterans off, adding they also had 111 die last year. Mr. Hennessy never 
believes that number because a lot of veterans don’t get associated with the agency until they 
need it. The young veterans come home, get a job, and don’t want anything to do with them. Mr. 
Hennessy stated in 2018 the Veterans’ Agency’s total expenditure was $34,878,000, and in 2019 
the total expenditure was $38,548,000. Legislator Healy asked if that is money coming into our 
County, and Mr. Hennessy stated, yes, adding the County is #1 in getting money and services to 
our veterans. Legislator Healy thanked Mr. Hennessy and his department for all of the work they 
are doing for our veterans, adding the veterans that could use the help the most are those who 
are reluctant, and he appreciates Mr. Hennessy’s outreach. Mr. Hennessy stated they also help 
with widows, and work closely with distressed veterans and getting them to hospitals. Legislator 
Hopkins asked if widows are included in the total population, and Mr. Hennessy stated, yes. The 
committee briefly discussed our WWII veterans and capturing their stories.  

 
Committee Chairman Harris asked if Mr. Hennessy furloughed any employees, and if so, 

how it went. Mr. Hennessy stated he did furlough one employee, stating they managed, but were 
only operating at 30 percent. Mr. Hennessy briefly addressed his lack of technology to perform 
Zoom meetings or access veterans’ files, and the committee discussed a new filing system. Mr. 
Hennessy stated his office is 10 years behind the Veteran’s Agency, and they are working to bring 
that up so it would be detrimental to move his office down to one person. Legislator Stockin asked 
if Mr. Hennessy has received his $10,000 in revenue yet. Mr. Hennessy indicated the state said 
they were going to give him $10,000 to offset the operation of the County; however, he hasn’t 
heard anything back on that, and there is no confirmation if they are even going to continue the 
program next year. Mr. Hennessy noted that he reduced this year’s budget over 60 percent which 
does not include the $10,000 savings from furloughing his assistant. Mr. Hennessy noted that 
they are down to the bare bones while continuing to serve the veterans. 
 
Board of Elections – 2021 Budget Review 
 

Board of Elections Commissioners Brent Reynolds and Michael McCormick attended the 
meeting to discuss their 2021 Budget requests for the Board of Elections (A1450). Mr. Reynolds 
stated COVID-19 has affected them by having to combine the April and June election, as well as 
having to put a lot of money out for PPE. Mr. Reynolds stated their deputy commissioners are 
finding it hard to keep up, and they have received over 200 registrations in the last couple of days. 
Mr. Reynolds briefly discussed the new process of people calling in and requesting a ballot, and 
the additional work it puts on his office.  

 
Mr. Reynolds addressed the new law set by the Governor that says you have to have early 

voting in the most popular district. The committee briefly discussed how they will determine which 
is the most popular district as well as potential early voting sites. Mr. McCormick stated another 
COVID-19 burden that is ahead of them is absentee voting, adding they have 25,277 registered 
voters in the County who can contact them to get a post card. Committee Chairman Harris asked 
if this will be a huge expense for them. Mr. McCormick indicated they are pricing it out because 
their printer will be used to print the materials, and postage will be involved that they didn’t budget 
for. Mr. Reynolds noted it could be approximately 20,000 mailings they are looking at. Legislator 
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Barnes addressed one of the problems regarding a lot of votes that have been voided because 
they weren’t signed properly and asked if the absentee ballots will include a letter with instructions 
on exactly what they have to do before they send it back. Mr. Reynolds stated, yes, they come 
back in a sealed envelope, and they compare signatures. If the envelope doesn’t match they set 
it aside which could be an issue for bigger cities. The committee briefly discussed e-poll books, 
and Mr. McCormick stated they are going to test out hotspot mini antennas at the Birdsall Town 
Hall to find out if they will have a signal, adding the key to e-poll books is if they don’t have good 
signal, they can’t talk to them during the day. Committee Chairman Harris indicated there are a 
number of County departments that have issues with Birdsall due to their lack of internet. 

Adjournment 
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 3:57 p.m. following a motion by Legislator Burdick, seconded by Legislator Curran, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary  
Allegany County Board of Legislators 
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Committee Members Present: B. Harris, P. Curran, J. Burdick, D. Fanton, J. Ricci, P. Stockin, 

C. Crandall 
 
Others Present: G. Barnes, J. Budinger, D. Decker, M. Denhoff, K. Dirlam, K. Graves, G. 

Hanchett, S. Havey, D. Healy, J. Henry, K. Hooker, J. Hopkins, J. Kelley, C. Knapp, R. 
Lynch, J. McMahon, B. Riehle, T. Ross, B. Thierman, M. Washer 

Call to Order: The meeting was called to order at 9:01 a.m. by Budget Committee Chairman 
Brooke Harris. 

2021 BUDGET REVIEWS 

Economic Development/Planning/Tourism – 2021 Budget Review 

Director of Planning H. Kier Dirlam attended the meeting to discuss his 2021 Budget 
requests for Development (A6430), Planning (A8020), and Tourism (A6989). Mr. Dirlam stated 
that 2020 has been a weird year. His long-time secretary retired in January, and they had overlap 
at the beginning of the year for training. Mr. Dirlam continued he had another staff member have 
a baby in April which brought them to 25 percent staffing over the summer due to FMLA. Mr. 
Dirlam stated when COVID-19 hit, they had to change some things as they were asked to take 
on some new tasks, the primary being taking care of a lot of the PR in conjunction with 
Administrator Knapp and the Clerk of the Board’s Office. Mr. Dirlam briefly discussed the various 
PR items his office worked on during COVID-19. Committee Chairman Harris thanked Mr. Dirlam 
for distributing the traffic information on the County’s Facebook page and asked if our website 
has any traffic information to view. Mr. Dirlam stated they do have it; however, because the County 
website has 600 pages, there is a lot of data, and to try and figure it out every day isn’t easy. 
Administrator Knapp stated we didn’t have a good outlet prior to COVID-19 to disseminate this 
information from a central source. Mr. Dirlam indicated that the County could do a lot better than 
we are with our PR efforts, adding we’re in a better place than we were three years ago, but we 
could still do better.  
 
Planning and Development  
 

Mr. Dirlam stated his 2021 Budget has no direction with how random things are right now. 
He looked at the Planning & Development budgets and what they could do without, noting he did 
budget for half of the 2021 conferences as he is a big advocate of training for his staff to keep 
them up to date on things. Mr. Dirlam noted that everything has been cancelled this year, so they 
did see a savings there.  

 
Mr. Dirlam stated he has budgeted $25,000 in CPIG funds for the last 12 years that goes 

towards pilot projects around the County. Back in May when finances looked troublesome, Mr. 
Dirlam spoke with Administrator Knapp and they agreed this isn’t the time for extra projects, so 
he has not spent any of that money and did not budget for it in 2021. Mr. Dirlam hopes in 2022 
he could put that back in as those funds have done a lot of great projects around the County to 
help communities. Committee Chairman Harris asked for an example of a project these funds 
have gone towards. Mr. Dirlam stated it goes towards a lot of the little parks we see around the 
County. It helped with a pergola for the Caneadea Park, it helped with a statue located in Cuba’s 
Park, and it also contributed to the tourism driving trails sign and the “Entering Genesee River 
Wild Watershed” sign. Mr. Dirlam referenced A6340.475 stating the previously budgeted $5,000 
was for Wendell Brown and the Empire Zone Program. Last year Mr. Brown completed the project 
and did a great job, adding those funds are no longer being budgeted for.  
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Tourism 

 
Committee Chairman Harris asked what has happened with the I Love NY funding for 

2020. Mr. Dirlam stated every year they have to submit an application to the state for 
approximately $220,000 and typically receive $60,000 to $70,000. In 2020, they were planning to 
spend around $62,000; however, as of April 1, they cut it off. Mr. Dirlam continued there are no 
more expenses, and they can’t spend any matching funds without special approval from the state. 
Mr. Harris asked if the $28,000 that was expended by April 1 was split 50/50 between I love NY 
and the County. Treasurer Ross stated, yes. Mr. Dirlam stated they have not spent approximately 
$50,000 this year which provides a savings to the County, adding non-matching funds for the 
County was $30,000, and they have only spent $5,000. Mr. Harris asked if that spending funnels 
through Mr. Dirlam’s office. Mr. Dirlam stated the Chamber of Commerce holds the contract to 
administer and expend the funds, but the billing and processing goes through Mr. Dirlam’s 
secretary and then to the Treasurer’s Office. Mr. Dirlam noted they also take care of the quarterly 
reports to the state. The committee briefly discussed the application process for receiving the I 
Love NY funds as well as how the percentages that go to other counties in the region.  
 

Administrator Knapp asked if Mr. Dirlam furloughed any employees. Mr. Dirlam stated they 
discussed it at length, but with four people in the office, one who was working from home, they 
decided not to. Mr. Dirlam noted that once we were told to come back to our desks, the employee 
who was previously working at home decided to take their FMLA, so his office is now down to 
three. Committee Chairman Harris asked Mr. Dirlam about not including a grant writer position in 
his budget. Mr. Dirlam stated the Board didn’t seem happy about the position last year, and this 
year didn’t seem like a good year to include it. Mr. Dirlam continued the County has completely 
missed their opportunity to bring in grant funds, adding if we had one, we could have been going 
after a lot of the CARES Act money that we currently don’t have the time or staff to chase down. 
Mr. Dirlam went on to say there is so much money flying around the federal government, you 
need someone who knows the process, adding there are hundreds of thousands of dollars that 
the County is eligible for but not getting, and a Grant Writer position would pay for itself quickly.  

 
Allegany County Chamber of Commerce Executive Director Gretchen Hanchett briefly 

discussed the various ways she has been working to keep tourism going during COVID-19. 
Legislator Decker asked how the Airbnb’s are doing in our area. Ms. Hanchett stated they are 
doing much better now. In the beginning people weren’t traveling; however, now, Airbnb’s and 
campgrounds are packed.  

Employment and Training – 2021 Budget Review 
 

Employment & Training Director Reita Sobeck-Lynch and Accountant Brian Thierman 
attended the meeting to discuss their 2021 Budget requests for the Employment & Training Center 
(CD1 Fund). Mr. Thierman stated they reduced their staff by half which helped to reduce expenses 
by $70,000. The Temporary Assistance for Needy Families (TANF) grant usually places 60 youth 
for summer employment, and this year they only placed 30. Mr. Thierman continued that due to 
COVID-19 and lag time, they will be under budget by $120,000. Mr. Thierman stated the 
Workforce Innovation and Opportunity Act (WIOA) federal money is getting cut by $90,000, and 
they also cut WIOA training by $20,000. Mr. Thierman noted their contract with Social Services 
was reduced to $25,000.  
 

Mr. Thierman stated they had an employee retire in February that they decided not to fill 
which brought a savings of $70,000, adding they also saved money on health insurance as the 
retiree was on the family plan.  
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Committee Chairman Harris asked how they maintain their own fund balance and if they use it as 
revenue for the coming year. Mr. Thierman stated they do draw from it if they need to. In 2020, 
the balance was $85,000, and they may need to use $10,000 by the end of the 2020. Mr. Harris 
referenced the $70,000 request for CD1-6400 5031.00 (Interfund Transfer) asking if those are 
County funds. Ms. Lynch stated, yes, that is the only local share. Mr. Harris indicated they should 
consider that an expense to the County despite the fact that their bottom lines suggests otherwise. 
Mr. Harris asked if the increase in their request is due to the reduction in federal funding, and Mr. 
Thierman stated, yes. Chairman Crandall stated that the $10,000 increase in the local share due 
to a reduction in federal funds is an example of the County picking up the slack for lack of funding. 
Chairman Crandall asked what happens if the County doesn’t give them that extra $10,000. Ms. 
Lynch stated they would have to take it from their fund balance instead. Committee Chairman 
Harris asked if there is a danger in doing that. Mr. Thierman stated, no, but it would bring their 
balance to $60,000, and as the years go on, it will diminish. Ms. Lynch noted for 2021 they would 
be fine. Treasurer Ross asked if they built their budget based on the decrease in federal and state 
aid. Mr. Thierman stated, yes, it was built based on the $90,000 reduction in federal funds. The 
committee briefly discussed why Employment & Training has their own fund balance, and the 
intended use of it.   

Public Works – 2021 Budget Review 
 
 Public Works Superintendent Justin Henry and Fiscal Manager Jen McMahon attended 
the meeting to discuss their 2021 Budget requests for the following cost centers: Public Works 
Administration (A1490), Buildings (A1620), Traffic Control (A3310), Solid Waste (A8160), Traffic 
Control (A3310), County Road Fund D, as well as Road Machinery Fund DM. Mr. Henry stated 
the only substantial increase in the Solid Waste – Admin Budget is in the .1 union negotiated 
salaries, noting they are all under 1.5 percent, adding they are otherwise towing the line. 
Committee Chairman Harris referenced A8160.3989.00 (St Aid – Other Home & Comm Serv) 
stating the local share has increased from $271,000 in 2017 to $668,466 in 2021. Mr. Harris asked 
what has caused this significant increase. Mr. Henry stated the increase is due to the landfill 
closing and operations changing. Treasurer Ross stated the increase is the cost to pay Hyland 
and Steuben County to dump our garbage, adding now that we are paying to have our garbage 
dumped at another landfill, and it has gone from a revenue to an expense. Mr. Harris asked what 
expenses are now associated with our landfill. Mr. Henry stated upkeep per DEC requirements, 
leachate, disposal, etc. Legislator Healy asked if they can expect to see this continue to increase. 
Mr. Henry stated the Solid Waste accounts should remain the same as they have negotiated costs 
for the next three years with an increase per year under 2 percent. Mr. Henry continued they 
should be very stable for the next three years, and the landfill closure costs should begin to 
decrease each year now that they have it capped and are hauling less leachate.  
 
County Road 
 

Mr. Henry stated they were able to realize a 2 percent reduction in their overall traffic and 
safety account due to renegotiating the pavement markings contract. Engineering had a slight 
uptick of 4 percent due to a $10,000 need for transportation contracts. Committee Chairman 
Harris asked what all is included in D5142 (Snow Removal). Mr. Henry stated general supplies 
such as salt, sand, etc. Mr. Henry continued D5142.465 (Transportation Contracts) is their 
contract with the towns and villages for the snow removal they do on County roads. Account 
D5142.466 (Transportation Contracts) is their contract that is bid out for outside trucking firms to 
deliver sand and salt to various towns when it doesn’t make sense for the County to do it. Mr. 
Henry went on to say that rolling over snow and ice expenses is all based on what kind of weather 
we had during the season, adding he is budgeting $100,000 less in 2021 because he is going to 
utilize some rollover funds. The committee briefly discussed how those large rollovers are handled 
each year.  
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 The committee briefly discussed the following bridge and culvert capital projects included 
in the 2021 Budget: 
 

- BR #22-03 New Hudson, New Hudson Road  
- BR #02-01 CR 15, Allen 
- Culvert #16-46 CR 16, West Almond  
- Culvert #5C-01 CR 5C, Genesee  

 
Committee Chairman Harris asked if it is common year-to-year that Public Works submits 

five culverts and/or bridges and one gets cuts and rolls into the following year, or do they 
traditionally fund and complete them all the year they are requested. Legislator Fanton stated for 
the last two years they’ve cut, adding that the bridge they cut last year needs to be done. 
Legislator Fanton noted that it seems like they’re giving up a bridge every time they turn around. 
Mr. Henry stated these projects are generated off state inspections. They have a working list of 
what they need to do and prioritize what needs to be addressed first. Mr. Henry added that 
everything included in his budget request represents their best chance of keeping up with stuff. 
Legislator Fanton stated in 2002, they were borrowing money to do bridges and were behind the 
8-ball. Public Works has been trying to play catch up, and fortunately they haven’t had any real 
issues. Legislator Fanton continued there are approximately 340 miles of County road, bridges, 
signs, and culverts, and they can’t let our infrastructure fall apart, yet they look to Public Works to 
cut money and not have to increase our rate per thousand. Legislator Fanton cautioned that 
continuing to do that year after year, they will end up back where they were in 2002. Mr. Henry 
stated if they can fix it early, they realize that extra cost much sooner, adding they are all inspected 
based on a flag system on a yearly basis, and the worse conditions they are in, the more flags we 
get resulting in more maintenance and upkeep. Legislator Healy referenced the County road miles 
that “were a gift from the state” and asked what our total percentage is. Mr. Henry stated he didn’t 
have the information with him but he would look it up. Legislator Barnes stated cutting bridges 
and County highways is a big mistake. He thinks they need to handle what they plan to do, and if 
they have to raise taxes to do it, then they raise taxes. Legislator Barnes stated while he doesn’t 
want to have to do that, he hates to see us fall behind in the Public Works arena. Legislator 
Hopkins agreed it’s going to be really hard to play catch up if they keep delaying these bridges, 
adding the complaints she always receives from constituents are more about our roads and 
bridges than anything else. Legislator Burdick asked if they can devote all of their CHIPS money 
to replacing a bridge. Mr. Henry stated CHIPS money goes to roads themselves, and while they 
can use those funds, it would hurt our roads. Mr. Henry noted they receive quite a bit of help on 
bridge projects through the Local Design Services Agreement (LDSA) Program. Legislator Fanton 
stated they are fortunate to have a lot of our projects in federal funding or they would be a huge 
cost to the County. Mr. Henry stated the only anticipated cut in aid is the proposed 20 percent cut 
in CHIPS funding which is just over $600,000, adding he does not expect that same cut next year. 
Mr. Henry gave credit to the NYS DOT Region 6, along with other counties in our region because 
they are very good about holding quarterly meetings with all of the counties to go over everyone’s 
project list for federal funding, adding they all work together on what’s best for the whole region, 
and it’s worked out for our County. Legislator Stockin noted that both presidential parties are 
touting infrastructure funding, so the County needs to hope we get some of those funds. 
Administrator Knapp stated that they recently submitted a list to NYSAC that was sent on to our 
Federal representatives for when they discuss infrastructure. Administrator Knapp thanked Public 
Works for the Contingency Budget they created as well as the work they have done throughout 
COVID-19.  

Real Property Tax – 2021 Budget Review 
 
 Real Property Tax Director Joe Budinger attended the meeting to discuss his 2021 Budget 
requests for the Real Property Tax Department (A1355). Mr. Budinger stated they were not greatly 
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affected by COVID-19, and they are on pace to hit their projected budget numbers. Mr. Budinger 
did furlough a couple of employees which he thought would translate into a savings in 2020; 
however, he believes he will have an unexpected retirement, and with sick time and buyouts, it 
will eat up some of the furlough savings. Committee Chairman Harris asked if he can budget for 
retirements. Mr. Budinger stated if he knows about them, yes; however, he hasn’t received official 
notification from the employee. They have only inquired with the state. Legislator Healy asked if 
any new hires would result in a savings, and Mr. Budinger stated, yes, he will hire at a lower 
grade. Legislator Ricci asked if new buildings come through his office. Mr. Budinger stated they 
don’t see building permits as they go to the assessor. Legislator Stockin noted that Mr. Budinger’s 
office is very responsive and easy to work with.  

Information Technology – 2021 Budget Review 
 
 IT Director Keith Hooker attended the meeting to discuss his 2021 Budget requests for 
Information Technology (A1680) and Central Service Telephone (A1610). Legislator Hopkins 
stated they interacted so much with the IT Department since the start of COVID-19, and have 
seen just how involved they are in our County, adding they couldn’t have gotten through this 
without them. Committee Chairman Harris thanked Mr. Hooker for stepping up.  
 
 Mr. Hooker indicated he has not put any expenses in his budget because it’s all up in the 
air. Mr. Hooker stated the conferencing phones, Zoom meetings, and internet increase are still 
being paid out of the 2020 COVID-19 account, adding he is not sure what’s going to happen or 
how to even budget for it. Treasurer Ross stated they are paying those monthly fees out of a 
COVID-19 dedicated account and because they are really unsure what direction they need to go 
for 2021, there are no budget numbers in Mr. Hooker’s budget for those types of things. Ms. Ross 
noted they are looking at what we may or may not need to continue for 2021. Mr. Hooker 
suggested the County keep the new SIP Trunk which is an aggregate of individual telephone lines 
that they can add or subtract to within a day or two. The SIP Trunk allows us more calls and is a 
cheaper and a better technology.  
 
 Committee Chairman Harris asked if there needs to be any significant budgeting for 
software. Mr. Hooker stated he hopes not as they had five major projects going, and he would 
like a break this coming year. Administrator Knapp stated Mr. Hooker is not just involved in the 
installation. He’s important in the training and ongoing use and has a big job. Legislator Healy 
suggested rather than having five projects going on at once, plan them out better so his office 
isn’t swamped. Mr. Hooker stated they typically try to do that; however, they sometimes all happen 
at once. Treasurer Ross stated what they try to accomplish in one year might take two years. Ms. 
Ross noted they included $20,000 in capital as they may need it for additional training for OnBase 
and ExecuTime.  
 
 Legislator Burdick asked if departments who need new laptops go through him for better 
pricing. Mr. Hooker stated they should be going through them, and while most are adhering to 
that, some still haven’t gotten the hang of going through IT. Administrator Knapp stated it’s 
important to go through IT because it’s not just about the price. It’s making sure what they buy 
will work with our existing software, etc. The committee briefly discussed the process of 
purchasing equipment when a department needs new computers or laptops.  
 

Legislator Dibble stated he has noticed a lot of hardwire since the start of COVID-19, and 
suggested they find federal money to reimburse us for the expansion of our electronics.  
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Clerk of the Board – 2021 Budget Review 
 
 Clerk of the Board Brenda Rigby Riehle attended the meeting to discuss her 2021 Budget 
requests for the following cost centers: Legislative Board (A1010), Clerk of the Board (A1040), 
Central Services – Printing (A1670), Central Services – UPS (A1672), Central Services – Postage 
(A1673), Unallocated Insurance (A1910), Municipal Association Dues (A1920), and the CS Risk 
Retention Fund. Mrs. Riehle stated she furloughed one employee which equated to an $8,200 
savings to her office, adding that everyone pitched in to help cover. Mrs. Riehle continued her 
furloughed employee represented 20 percent of her staff, and during the month of July, she had 
two people gone so she lost 40 percent of her staff, and while a lot of offices didn’t have a lot of 
work during the shutdown, her office had almost as much as they always do, adding they still held 
meetings and some things were harder to complete due to COVID-19 restrictions. Mrs. Riehle 
indicated they have not been ordering many supplies, and she did have an increase in legal 
advertising due to COVID-19. 
 
 Mrs. Riehle stated her 2021 Budget is very lean. The Board’s budget is up $2,500, of 
which $2,000 is set for conferences, and the remaining $500 is expenses associated with 
InterCounty Association. Committee Chairman Harris asked if the Board promises to adhere to it, 
could they come down on their conference line. Mr. Harris stated they are asking other 
departments to look at conference and mileage and feels they should come down on theirs as 
well. Mrs. Riehle agreed to make the adjustment. Mr. Harris asked if the .1 increase is due to 
contractual negotiations, and Mrs. Riehle stated, yes. 
 

Legislator Burdick asked if Mrs. Riehle’s postage line item includes everyone. Mrs. Riehle 
stated, yes, they charge back the departments for their postage use which then goes back into 
that same account to replenish the postage meter. Legislator Decker asked for the reason behind 
the $1,500 increase in A1040.419 (Printing/Microfilming). Mrs. Riehle stated she may not need 
that entire $1,500, but she doesn’t want to go over budget. This money is used for the printing of 
journals which is a big expense every year. Mrs. Riehle continued that sometimes the journal 
printing overlaps, so it is possible they had a year where two separate years were printed. 
Treasurer Ross indicated a portion of that is an encumbrance that hadn’t been paid yet. Legislator 
Stockin asked if we will ever get to the point where we don’t have to print hard copies, and Mrs. 
Riehle stated she hopes not.  

 
CS Fund 
 

Committee Chairman Harris asked for more detail on CS - Risk Retention Fund. Mrs. 
Riehle stated she typically budgets $291,000 in this fund every year, and it rolls over and 
replenishes itself, noting this particular account does have a fund balance. Mrs. Riehle continued 
this covers our property, general liability, auto, public officials, health care and police professional 
liability, as well as cyber insurance. Treasurer Ross noted instead of using taxpayer dollars again 
and again to fund the account, it funds itself, and we’ve been fortunate to be able to do that. 
Legislator Stockin asked how she differentiates with auto. Mrs. Riehle stated many vehicles have 
glass coverage, so the insurance company will reimburse us for that expense. If we have an 
accident that is our fault, Mrs. Riehle will get an estimate first and compare it to our deductible. If 
the amounts are close, she’ll pay it; if not, it’s passed over to insurance. Mrs. Riehle noted that 
NYMIR is fantastic to work with. Legislator Hopkins asked if Mrs. Riehle can do an analysis on 
the number of drivers, number of accidents, and how many that are our fault. Mrs. Riehle stated 
she has a log of every claim, and she can put something together. Legislator Ricci asked if 
employees who use their own vehicles are covered by this. Mrs. Riehle stated, yes, if they are 
driving their own car on County business, their insurance is primary, and the County’s policy is to 
reimburse them for their deductible. Legislator Hopkins asked if it covers the Board driving to and 
from meetings. Mrs. Riehle stated if they are out on County business going to an event, yes, they 
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are covered; however, just driving to and from work is not covered. Mrs. Riehle noted that our 
leased vehicles are covered the same way as our County vehicles. Administrator Knapp noted 
we have a lot of claims, and it’s a lot to manage. Legislator Decker asked if we have seen a 
savings with Enterprise. Treasurer Ross stated they have not had a meeting with them since 
March due to COVID-19; however, they are communicating through email.  

 
Legislator Burdick asked how much unemployment insurance will be due to the furlough. 

Treasurer Ross stated their first bill didn’t include the first quarter of 2020, so they are unsure. 
Ms. Ross continued they originally were told they would only pay 50 percent, but are now being 
told to pay the full amount and receive a credit, so she’s a little nervous to just jump on the wagon 
of paying the bill.  

County Treasurer – 2021 Budget Review 
 
County Treasurer Terri Ross and Deputy County Treasurer Jenna Kelley attended the 

meeting to discuss their 2021 Budget requests for the following cost centers: Treasurer (A1325), 
Tax Sale and Redemption (A1362), Auditing (A1671), Taxes on Municipal Property (A1950), 
Community College (A2495), County Reforestation (A8710), and Debt Service Fund. Ms. Ross 
stated when COVID-19 hit us in March, she had to go by the 50 percent reduction in staff so she 
pretty much sent everyone home, adding it was just her and Ms. Kelley for quite some time. Ms. 
Ross stated she brought back her employees in payables and payroll two to three times a week 
when she needed them. Ms. Ross continued she furloughed three employees from May 4 to July 
27, and they had one girl out front that was manning the phones and deposits from other 
departments. Ms. Ross stated they are still not open to the public 100 percent, but they do have 
a drop box, and anyone with cash lets them know, so it doesn’t sit in the drop box. Ms. Ross noted 
that while she saved with furloughs, she also had overtime generated through the loss of staff 
members, so her net gain wasn’t as much as anticipated.  

 
Tax Sale 
 

Legislator Stockin asked if it was good for us not to have the tax sale online like other 
counties have. Ms. Ross stated they are not stalling the tax sale by choice. They didn’t have the 
default judgment filed prior to COVID-19, and because executive orders say we can’t evict 
anyone, the County can’t move forward until that order is lifted. Some counties are holding their 
sales because their judgement was filed; however, that means they took ownership which gives 
them liability on who is living in the property. The County holds no liability, so we didn’t have to 
take care of anyone in those homes, or handle maintenance of the property and lawns. The 
committee briefly discussed future tax sales and how COVID-19 may affect them. Legislator 
Decker stated it was a huge help extending our sales, and we avoided the risk these other 
counties are taking. Administrator Knapp stated the counties that took title before COVID-19 hit 
and didn’t evict are now landlords. Allegany County is really fortunate that we wait on filing the 
default judgement as close to the tax sale as we can to lower the liability we have. Ms. Ross 
stated she has watched some of the online tax sales, adding Chemung County made out well, so 
online might be the way to go so we don’t have to worry about a group of people social distancing, 
etc.  
 

Ms. Ross stated she included an $8,500 increase in A1325.403 (Maintenance) for our time 
and attendance system.  
 
Community Colleges 
 
 Ms. Ross stated she left the A2495.421 (Community Colleges) budget the same for 2021. 
Ms. Ross is not seeing a big influx of certificates of residence, and she does not feel the need to 
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increase it at this point in time. Legislator Decker asked if it is based on enrollment. Ms. Ross 
stated it is based on the number of credit hours, and typically the student pays a third, the County 
pays a third, and the state pays a third, although, through the years, the County is paying close 
to 40 percent and the state is paying less. Ms. Ross stated the student has 60 days prior to school 
starting and 45-days after school starts to get their certificate of residency in. Beyond that window 
of time, the County will deny them, and the student has to pay the out-of-state tuition rate.  
 
Bonds 
 

Ms. Ross stated that V-Debt Service Funds for the Courthouse and Jail bond will show a 
$95,000 decrease in interest that was not previously budgeted and she was unaware what the 
amount would be. Chairman Crandall stated it is nice to only see only two debts on that list, adding 
the County used to be borrowing money just to do general maintenance on equipment, roads, 
and bridges. 
 
Alle-Catt Project 
 
 Legislator Dibble asked if there is anything budgeted for the Alle-Catt Project. Ms. Ross 
indicated the County will not be receiving any money on that project for five to ten years. 

County Attorney – 2021 Budget Review 
 

Administrator Knapp discussed the 2021 Budget requests for the County Attorney’s Office 
(A1420). Administrator Knapp stated they furloughed one secretary which resulted in a savings 
over $12,000 while the other secretary worked from home. Administrator Knapp briefly discussed 
the positions that are vacant in the County Attorney’s Office as well as who is filling in for them. 
Legislator Healy asked if things will be even busier for the County Attorney’s Office once the 
courts open back up. Administrator Knapp stated not necessarily as the bulk of the assistant 
attorney’s work is in Social Services, adding kids in foster care or kids experiencing neglect didn’t 
stop during COVID-19. Administrator Knapp continued they still needed to hold hearings and that 
office stayed pretty busy throughout the shutdown.  

County Administrator – 2021 Budget Review 
 

County Administrator Carissa Knapp discussed her 2021 Budget requests for the following 
cost centers: County Administrator (A1011), Assigned Counsel (A1171), Auditor (A1320), Budget 
(A1340), Land Acquisition or Lease (A1622), Contingency (A1990), Bus Transportation (A5630), 
Beach & Pool (A7180), Other Recreation (A7185), Historian/Records Storage (A7510), County 
Reforestation (A8710), Wildlife Habitat & Stream (A8720), Conservation (A8730), Cooperative 
Extension (A8751), and CSH Risk Retention Health Fund. Administrator Knapp previously 
removed the Deputy position in 2020; however, she has included it in her 2021 Budget. While she 
doesn’t expect to keep it, she wanted to start out with it in there. Administrator Knapp continued 
she tried to decrease as much as possible; however, didn’t touch conferences as it being her first 
year as County Administrator, if there is something she should be learning she should attend the 
conference to do so.  

 
Administrator Knapp expressed her concern regarding A1011.409 (Fees) stating she has 

spent almost her entire budget. The committee briefly discussed PILOTS in the County as well 
as the County’s investments with local banks.   
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Sales Tax 
  

Committee Chairman Harris asked if there is any insight from Treasury or the IDA on 
projected sales for Quicklee’s. Ms. Ross stated not that she is aware of. Legislator Graves stated 
they could go and talk to Quicklee’s themselves. Legislator Dibble feels not having diesel for 
trucks will cause it to be a lot less. Ms. Ross stated sales tax predictions are conservative, and 
we are on track to meet our 2020 numbers. Ms. Ross indicated she didn’t anticipate what might 
be coming from Quicklee’s, but she can look and see what happens in the next couple of months 
now that they are open. Chairman Crandall stated until they start bringing in new business from 
those traveling on I-86, we’re only going to see a shift in the sales tax going from one County gas 
station to another.  
 
Wellsville Airport 
  
 Legislator Barnes stated the Wellsville Airport will be bringing forth another request for 
2021. Legislator Burdick stated she thought the County was done with that. Administrator Knapp 
indicated she was unaware prior to this meeting they were going to ask for more money, adding 
if the Board decides to go that route, they would have to adopt a new resolution.  
 
 Administrator Knapp briefly went through and highlighted the remaining line items in her 
budget. Ms. Ross stated in the end the large amount they need to find is $7.7 million, adding they 
need to know what the Board is comfortable appropriating if anything at all. Ms. Ross noted that 
last year they appropriated $4.4 million. Ms. Ross continued they will have to present something 
with an appropriated balance because she is positive they can’t find $7.7 million in cuts. Legislator 
Decker stated we are at a $7.7 million deficit, and the state is at $60 billion. Ms. Ross stated last 
year they looked at cutting vacant funded positions, adding currently there are $1 million in vacant 
funded positions. Chairman Crandall stated when they are looking at new positions as well as 
vacant but funded positions, they are going to come across some that they absolutely need to 
have. The County has essential positions to operate and provide services, while also having other 
positions that aren’t as essential. Chairman Crandall continued this Board needs to look at those 
services and whether they are cut completely or only offered part-time, adding that is where they 
are going to pick up the funding to get over the hump. Chairman Crandall stated it will be very 
difficult but those are the tough decisions that need to be made going forward.  
 
  Committee Chairman Harris asked if they have had discussions amongst each other on 
borrowing, and Administrator Knapp stated she doesn’t want to borrow. Mr. Harris stated he 
doesn’t either; however, they can prioritize keeping their fund balance by borrowing.  
Administrator Knapp stated it’s not a bleak picture and reminded the Board that last year at this 
time they were $6.5 million over the levy. Administrator Knapp continued you have a great 
financial picture, a lot of money in cash investments, an A+ rating, and if they want to bond 
something later, they need to be careful now not to hurt their situation. Mr. Harris stated a depleted 
fund balance will hurt your rating too. Ms. Ross briefly discussed the options of borrowing stating 
they will only be able to borrow against the revenue they are going to lose. Administrator Knapp 
stated while it’s a bad budget year, she thinks they can meet the challenge, touting the Boards 
and Ms. Ross’ leadership through the years as a big reason why we have a fund balance. 
Legislator Decker stated they need to talk about what is considered the safe level in fund balance, 
adding he hates to put an increase in taxes on our citizens who are not responsible for COVID-
19 or the shutdown of our economy. Legislator Decker continued they need to be as prudent as 
possible and agreed with Chairman Crandall in looking at a combination of services being cut 
down, and only filling positions that they absolutely need. Legislator Decker added that he feels 
optimistic with Quicklee’s bringing an increase in revenue, and he doesn’t want the burden to fall 
on the taxpayers. Legislator Fanton stated the reason the budget has gone up is not because of 
COVID-19. They have increased expenses every year between labor and material costs, adding 
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the only expense that hasn’t been increased is oil and stone. Legislator Fanton continued that 
everything else has gone up not because of COVID-19, but because of general payroll, material 
usage, etc. adding they are where they are because of decisions they have made in the last two 
to three years.  
 
Enterprise 
 
 Legislator Graves requested an analysis of the lease program and asked if it’s working for 
us. Ms. Ross stated they haven’t been able to meet with our representative, but she can do an 
analysis for Legislator Graves. Administrator Knapp noted that their representative is more than 
happy to meet with the County and present to the Board if she can get past COVID-19 restrictions. 
Ms. Ross briefly discussed the County’s leased vehicles as well as vehicles the County has 
purchased out-right. Ms. Ross stated several will come off and be sold, adding this year we 
recouped almost $27,700 on non-leased vehicles. Legislator Graves stated the Sheriff’s Office 
has 25 vehicles, 7 or 8 which are leased and asked why they need so many when the population 
has gone down and the department has shrunk. Ms. Ross indicated they will be looking into that 
this year. Legislator Graves stated if it’s costing the taxpayer’s money, they need to look at it. Ms. 
Ross indicated she is not a big fan of leasing, and it should be based on each vehicle and the 
situation it’s used for. Administrator Knapp noted they have saved money on our liability. Clerk of 
the Board Riehle stated while it’s a safer fleet, it’s a costlier one. Legislator Healy acknowledged 
the importance in the safety of our employees who are out on the roads doing County business.  

Adjournment 
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 3:13 p.m. following a motion by Legislator Burdick, seconded by Legislator Hopkins, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary 
Allegany County Board of Legislators 



BUDGET COMMITTEE 
September 16, 2020 

 

Committee Members Present:   B. Harris, P. Stockin, J. Burdick, D. Fanton, J. Ricci (Absent:  P. 
Curran) 

 
Others Present: D. Decker, K. Dirlam, K. Francisco, K. Graves, S. Havey, D. Healy, J. Hopkins, 

C. Knapp, R. Lynch, B. Riehle, D. Root, T. Ross, M. Washer 

Call to Order: The meeting was called to order at 1:22 p.m. by Budget Committee Chairman 
Brooke Harris. 

Approval of Minutes 
 
A motion was made by Legislator Fanton, seconded by Legislator Ricci, and carried to 

approve the Budget Committee minutes of August 19, 2020. 
 
A motion was made by Legislator Stockin, seconded by Legislator Burdick, and carried to 

approve the Budget Committee minutes of August 26, 2020. 
 
A motion was made by Legislator Burdick, seconded by Legislator Stockin, and carried to 

approve the Budget Committee minutes of August 27, 2020. 

Sales Tax Report 
 

County Treasurer Terri Ross distributed the 2020 Allegany County Sales Tax Report 
reflecting receipts totaling $14,269,444.91 through September 14, 2020. The year-to-date figures 
show a decrease of $172,940.09 or 1.197 percent less compared to last year at this time. Ms. 
Ross indicated we’re currently down 8 to 10 percent or by approximately $165,000. Committee 
Chairman Harris asked what Ms. Ross’ forecast is for the rest of 2020. Ms. Ross stated she is 
hoping that we won’t be down 10 percent for the year, adding she is hopeful the activities that 
have been taking place will help keep us level.  

August Sales Tax Comparison by County 

 Ms. Ross distributed the August sales tax comparison by county for the committee to 
review. Ms. Ross stated being that we’re a small rural area, we’ve been able to maintain some 
stability due to the amount of online shopping happening.  

Revenue Reports 

 Ms. Ross distributed the revenue reports through September 9, 2020, stating we have 
collected about 55 percent of anticipated revenues, adding we’re doing okay given that we’re still 
owed money by the state.  

PILOT Agreements 

 Legislator Graves asked if we have looked at our options for the PILOT agreements we 
currently have in place. Ms. Ross stated they have re-noticed the delinquent ones; however, she 
has not heard back from any of them. Legislator Graves asked what our options are beyond 
sending notices. County Administrator Knapp stated the options should be discussed in an 
attorney/client session when they can get attorney representation at the meeting. 
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2021 Budget Update 

County Administrator Knapp stated department heads recently attended the budget 
hearings where they presented their 2021 Budget requests. The process has now landed with the 
Budget Officers who have already made some adjustments; however, they will be sharpening 
their pencils for more as they are nowhere near ready to submit a tentative budget. Administrator 
Knapp indicated that more and more departments are hearing from the state regarding cuts, 
noting the recent repercussion of losing our 20 percent reimbursement of CHIPS funding which 
resulted in Public Works having to decide not to pave County Route 49. The committee briefly 
discussed the departments who have heard from the state and their strategy to include these cuts 
into the 2021 Tentative Budget. Committee Chairman Harris asked if we have received any word 
from the state that we will not be obligated to fully provide mandated services that are receiving 
cuts in funding. Administrator Knapp stated there has been no indication of that; however, there 
is lobbying happening that changes be made to our mandated programs. Mr. Harris stated that 
Administrator Knapp and Treasurer Ross have their sympathy, and the Board has their back as 
they move forward in preparing the budget.  

InterCounty Meeting 

 Committee Chairman Harris stated there is an InterCounty meeting on Friday, September 
18, and he can send the link to anyone who is interested in listening in.  

Adjournment  
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 1:47 p.m. following a motion by Legislator Fanton, seconded by Legislator Burdick, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary 
Allegany County Board of Legislators 



BUDGET COMMITTEE 
October 21, 2020 

 

Committee Members Present:   B. Harris, P. Stockin, J. Burdick, D. Fanton, J. Ricci (Absent:  P. 
Curran) 

 
Others Present: G. Barnes, B. Budinger, R. Christman, C. Clark, D. Decker, M. Denhoff, W. 

Dibble, K. Dirlam, K. Graves, S. Havey, D. Healy, K. Hooker, J. Hopkins, C. Knapp, R. 
Lynch, B. Riehle, D. Root, T. Ross, M. Washer 

Call to Order: The meeting was called to order at 1:59 p.m. by Budget Committee Chairman 
Brooke Harris. 

Approval of Minutes 
 
A motion was made by Legislator Stockin, seconded by Legislator Ricci, and carried to 

approve the Budget Committee minutes of September 16, 2020. 

Sales Tax Report 
 

County Treasurer Terri Ross distributed the 2020 Allegany County Sales Tax Report 
reflecting receipts totaling $17,867,357.15 through October 21, 2020. The year-to-date figures 
show an increase of $796,399.37 or 4.665 percent more compared to last year at this time. Ms. 
Ross stated we had good news this month with our sales tax, noting the increase due to the 
state’s correction of previous payments. Ms. Ross stated she believes we are 1 of 15 counties 
that are in the black due to this adjustment, noting that New York City is predominately on the 
losing end.  Ms. Ross shared the following notice she received from Dave Lucas, Director, 
Finance & Intergovernmental Affairs with the New York State Association of Counties: 

 
“The October first draw of sales tax was today and it also marks a quarterly adjustment 

payment period linked to prior sales tax activity. The last quarterly adjustment period had 
significant redistributions associated with it and this one appears to be similar after the first draw. 
The second draw is scheduled for October 9 and is usually much smaller in size.   

 
‘The first draw for October includes sales tax collected for the August 1 through September 

22 period for monthly payers, and June 1 through August 31 collections for quarterly filers/payers.  
 

'The adjustment for the first October draw is significant – the number of counties that are 
now positive in sales tax collections year-to-date, compared to last year, nearly double to 
23.  However, many of these counties are likely behind what they budgeted in sales tax for 
2020.  Some counties will likely drop back from these levels during the next two monthly payment 
periods before the calendar year end.” 

Revenue Reports 

 Ms. Ross distributed the revenue reports through September 30, 2020, stating we have 
collected about 59 percent of anticipated revenues, adding we’re down about $7 million compared 
to this time last year.  

2021 Budget Update 

 Ms. Ross distributed the 2021 Tentative Budget and briefly highlighted the information 
included. Committee Chairman Harris asked what the .18 percent increase in the tax rate equates 
to. Ms. Ross stated .0264 increase in the tax rate per thousand. Ms. Ross briefly highlighted the 
2021 Equalization and Apportionment Table stating our average taxable rate is $14.67. Ms. Ross 
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discussed the draft Constitutional Tax Limit form stating currently, with the exceptions the County 
is allowed, we’re at 80.93 percent tax limit which is an improvement compared to the 82.33 
percent tax limit for 2020. Legislator Decker asked how that percentage is figured. Ms. Ross 
stated it is 80 percent of the average for the last five years’ taxable value. Committee Chairman 
Harris asked if rural counties with generally low taxable values face challenges with this limit. Ms. 
Ross stated while there are several in the same spot as us, a lot are not facing the same challenge 
due to having larger sales tax to help reduce their levy. Ms. Ross noted the draft 2021 Property 
Tax Limit is under the cap by $59,002. 

 Mr. Harris asked what the timeline is going forward for the 2021 Tentative Budget. Ms. 
Ross stated the Public Hearing on the 2021 Tentative Budget will be held on Thursday, November 
12, at 7:00 p.m. in the Legislative Chambers. Ms. Ross noted that any adjustments made by the 
Board going forward will require a resolution. Chairman Crandall stated they are working on how 
they will hold the Public Hearing for those that wish to address the Board regarding the budget. 
The information will be included on the County’s website as well as a press release being sent 
out. Chairman Crandall continued those who wish to discuss the budget will certainly be able to, 
adding they need to do it by law, and the Board needs to listen to the people and their comments. 

Adjournment  
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 2:13 p.m. following a motion by Legislator Burdick, seconded by Legislator Ricci, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary 
Allegany County Board of Legislators 



BUDGET COMMITTEE 
November 18, 2020 

 

Committee Members Present:   B. Harris, P. Stockin, J. Burdick, D. Fanton, J. Ricci (Absent:  P. 
Curran) 

 
Others Present: G. Barnes, B. Budinger, D. Decker, W. Dibble, K. Dirlam, K. Graves, D. Healy, 

J. Henry, K. Hooker, J. Hopkins, D. Horan, C. Knapp, D. Rahr, B. Riehle, D. Root, T. Ross, 
T. Shaw, M. Washer 

Call to Order: The meeting was called to order at 1:12 p.m. by Budget Committee Chairman 
Brooke Harris. 

Approval of Minutes 
 
A motion was made by Legislator Stockin, seconded by Legislator Ricci, and carried to 

approve the Budget Committee minutes of October 21, 2020. 

Sales Tax Report 
 

County Treasurer Terri Ross distributed the 2020 Allegany County Sales Tax Report 
reflecting receipts totaling $19,507,134.04 through November 18, 2020. The year-to-date figures 
show an increase of $781,066.45 or 4.171 percent more compared to last year at this time. Ms. 
Ross indicated that next month they will see the AIM payments for the towns extracted, and she 
approximated $300,000 to $325,000 will be taken.  

Revenue Reports 

 Ms. Ross distributed the revenue reports through November 16, 2020, stating we have 
collected about 65 percent of anticipated revenues, adding that they are seeing most of their 
funding come in at 80 percent.   

“Big 5” Third Quarter Budget Reports 

 County Treasurer Ross stated the third quarter budget reports for the “Big 5” departments 
have been submitted. The departments were asked to print the new report printed from dot net 
which will show them different cost centers, where their budget is for the department as well as 
what is left in the cost center(s). County Administrator Carissa Knapp stated the new report from 
dot net also eliminates human error as they printing the information directly from our system rather 
than manually entering it in the old format. 

Sheriff’s Office 

 Committee Chairman Harris asked for more explanation on the Sheriff’s budget projection 
for A3150.2264.06FD (Housing Federal Inmates). Ms. Ross stated they have put a revenue 
reduction of $550,000 in their report as they believe they are only going to receive $850,000 rather 
than their originally projected amount of $1,400,000.  

Health Department 

 Acting Public Health Director Tyler Shaw attended the meeting and briefly highlighted his 
third quarter budget reports. Mr. Shaw briefly discussed the new COVID-19 accounts as well as 
additional grants they have received and what expenses they can offset (i.e. overtime costs) with 
those grant funds. Committee Chairman Harris asked if they can provide a ballpark on how 
expenses have increased this year specifically due to COVID-19. Accountant Dave Rahr stated 
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he can’t give a perfect bottom line but estimated overtime costs to be roughly $150,000 by year-
end, adding any supplies and PPE they have purchased should be funded through grants. Mr. 
Rahr continued that Emergency Management and Fire Director Jeff Luckey as well as Emergency 
Services Assistant Bonnie VanHousen have been very good about getting them supplies through 
their programs. Mr. Harris asked if there will be any upcoming expenses before year-end related 
to the COVID-19 vaccine storage and/or distribution. Mr. Shaw stated it will depend on how the 
vaccine is distributed. They did purchase refrigerators earlier in the year so they will be able to 
accommodate that; however, they have zero capacity for ultra-freeze, but are discussing a plan 
should the vaccine require ultra-freeze.  

Public Works 

 Public Works Superintendent Justin Henry attended the meeting and briefly discussed his 
third quarter budget report. Mr. Henry stated everything looks okay, noting the $640,000 change 
in CHIPS revenue due to the 20 percent decrease. Mr. Henry stated they also have $125,000 in 
savings from not hiring summer help; however, that savings is scattered amongst different cost 
centers, so they won’t see it in one lump sum in their budget. Committee Chairman Harris asked 
if they claimed everything for CHIPS. Mr. Henry stated, no; they have a substantial payment 
coming the beginning of December.  

Department of Social Services 

 Social Services Deputy Commissioner Don Horan attended the meeting and briefly 
discussed their third quarter budget report. Mr. Horan stated revenues look light; however, their 
budget and claims run on a month delay so there is approximately $2.5 million in revenue that 
isn’t reflected in their report. Once those monies are included, it will put them more in line 
compared to last year at this time. Mr. Horan noted they have received notice from the Office of 
Children and Family Services (OCFS) that they should be receiving $279,000 in Raise the Age 
reimbursement that they didn’t believe they were going to get. Committee Chairman Harris asked 
if that will close the books on Raise the Age once they receive that $279,000. Mr. Horan stated, 
no, they will have approximately $984,360 outstanding as well as approximately $65,000 in 
outstanding payments the County has not made. Mr. Horan indicated the state will settle that 100 
percent, but not until the comprehensive Raise the Age plan is approved by the state. Mr. Horan 
stated they are also watching child welfare very closely. They are averaging 5.7 juvenile 
delinquents per month, and they typically end up in a special program and can cost anywhere 
from $12,000 to $17,000 per month. Legislator Healy asked if these kids are part of Raise the 
Age. Mr. Horan stated they have discussed that and are in agreement that when Raise the Age 
came out, they didn’t know what to do with these kids or how to classify them, so they are now 
receiving that designation. Committee Chairman Harris asked if we offer a service not related to 
COVID-19 that was once fully funded by the state but is now getting cut 20 percent, can they 
claim the amount that was cut by the state as a COVID-19 expense since it was the reason behind 
the state withholding those funds. County Treasurer Ross stated, no, they can only claim 
expenses under the FEMA grant that can be justified as a COVID-19 related expense.  

Office for the Aging 

 Ms. Ross stated that Office for the Aging has received a lot of COVID-19 funding, adding 
of the $65,000 additional revenue, Ms. Mattison has received $45,000. Ms. Ross noted the 
increase in expenses by approximately $206,000 of which the majority is related to the increase 
in Meals-on-Wheels.  
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Adjournment  
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 1:45 p.m. following a motion by Legislator Ricci, seconded by Legislator Stockin, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary 
Allegany County Board of Legislators 


