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ALLEGANY COUNTY PROBATION DEPARTMENT 2020 ANNUAL REPORT 
 

 
 
 
Mr. Curtis Crandall 
Chairman 
Allegany County Board of Legislators 
County Office Building 
Belmont, NY 14813 
 
Dear Chairman Crandall: 
 
I present to you and the Board of Legislators our annual report for 2020. The COVID-19 virus and its resulting 
ramifications dramatically impacted our operations throughout most of the year. We were sailing along doing 
our work in the methods we had been accustomed to for many years when all of a sudden, within less than 
twenty-four hours the vast majority of our staff had to figure out how to do their jobs from home. They were able 
to do it with the assistance of the County’s Information Technology Department and some creative thinking on 
their part. They were able to maintain contact with their supervision caseload, write what few investigations 
there were, and provide intake services for a few juveniles. Even when staff returned to the office to work there 
were reduced in-person contacts in the office. “Curb-side” home contacts were allowed and many officers used 
this method to put eyes on their caseloads. New York State DCJS/OPCA granted all the counties waivers so 
that the rules and regulations could be relaxed to fit whatever each county could or couldn’t do based on their 
local health department guidance. The state provided texting check-in capability for defendants on supervision 
which helped tremendously. Our referral numbers in all areas of our work decreased dramatically due to the 
court closures for the vast majority of the year and due to schools closing for about half of the school year. One 
blessing that came from this is that we had three retirements during the year so the less workload helped not 
put a strain on the Department’s resources. Through all of the pandemic chaos the staff kept up their morale 
and continued to do their jobs to the best of their ability. I am very proud of them. We had to cease having 
groups for part of the year and some groups had to stop meeting altogether. We learned how to have virtual 
meetings and, in some ways, found out there are some advantages to this type of meeting. Our financial 
collections were, for the most part, down in 2020. This can be attributed directly to the lack of defendants being 
sentenced to probation. It also negatively affected our revenue streams. I am certain that some of the changes 
in our work habits that arose from 2020 will be carried on in 2021 and beyond. However, we look forward to 
returning to a more normal work routine as we progress into this year. I am confident the staff of the Allegany 
County Probation Department will continue to provide a high level of commitment and service to the work we do 
for the County. 
 
Sincerely, 
 
 
Robert P. Starks 
Probation Director  
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MISSION STATEMENT 
 

ALLEGANY COUNTY PROBATION DEPARTMENT 
 

The mission of the Allegany County Probation Department is to strive to help make our communities safer by 
effecting change in the individuals we supervise, but also holding them accountable for their behaviors. We 

achieve success through interagency collaboration and the use of Evidence Based Practices. It is our desire to 
make a positive impact on all individuals with whom we come into contact.  
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STAFF DEVELOPMENT 
 
I.  PERSONNEL STATUS: 2020 
 
 Our Staff Development Officer schedules some of our trainings, disseminates training information to the 
staff, and keeps track of the staff’s training hours. 
 
     The Department hired no new employees in 2020. However, in 2020, our Department had three employees retire 
including one Probation Supervisor, one Probation Officer, and one support staff member.  

   
     Every Line Staff and Supervisory Management Staff has to complete a minimum of 21 hours of training each 
year. The following chart reveals our compliance with this New York State rule. (Supervisory Management Staff 
includes Supervisors and Director. Line staff includes Sr. Probation Officers, Probation Officers, and Probation 
Officer Trainees.) 

  

Staff Type Number of Staff 
Number w/21 

Hours of Training 
Supervisory Management 3*               3 
Line Staff 10* 10 
Total Professional Staff 13 13 

 
*-Due to the retirements, there was one vacant Management position and one vacant Line Staff position as of 
12/31/20.  
 
Historically, the Department has taken advantage of many online/virtual trainings and webinars to meet our staff 
development and training needs.   Since the onset of COVID restrictions in March of 2020, virtual trainings 
have been utilized exclusively and effectively.   As outlined above, our entire Department’s staff met the basic 
minimum requirement and our department as a whole completed a total of 451 hours of training. 

Major Training Events in 2020: 
       
* All of the Peace Officers completed their Penal Law Article 35 refresher course.   

 * One Probation Officer completed the NYS DCJS Train the Trainer certification for the New York Correctional 
Offender Management Profiling for Alternative Sanctions (NYCOMPAS).  NYCOMPAS  is a broad-based,  risk 
and needs assessment instrument which assists probation officers  in making recommendations to the Courts 
regarding suitability of community corrections sentencing, appropriate conditions, and/or program services, 
intervention measures, and supervision classification of adult offender populations.  The certification will enable 
the Probation Department to solidify the skills within our Department and share with partner agencies the 
foundational elements that NYCOMPAS is built upon.  
 
* One Probation Officer completed the Caseworks Youth Assessment Screening Instrument (YASI) Coach 
Training.  The role of the coach is assist other staff in assessing and implementing the YASI results using the 
three major components of YASI which is mapping, planning and reviewing.  YASI coaches are trained to be a 
resource to staff, a support system while learning new protocols within YASI, and to enhance the use of YASI 
internally and with partner agencies.  
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* One Probation Officer participated in the Fifteen Hour, virtual Master’s Summit on 
Strangulation Prevention through the National Institute on Strangulation Prevention.   In addition 
to attending training, this staff member continues to provide training to other professionals within 
New York State and to non-New York State agencies.   

* Five of our Officers participated in the Interactive Journaling® training program offered through NYS DCJS.   
Interactive Journaling® guides participants toward positive life change by a structured and experiential writing 
approach and enables individuals to be the center of their own change process. This innovative, evidence-based 
methodology can be utilized with both adult and youth populations.  

* Six of our staff volunteered to assist the Allegany County Department of Health and participated in the six hour 
training through the NYS Dept. of Health on contact tracing.  Additionally, several of our staff assisted the ACDOH 
Call Center during the early weeks after the onset of the pandemic.  We are very proud of our staff for their 
assistance with this important service to our community during the COVID 19 Pandemic.     

* All of our officers completed the recertification for administration of Naloxone through the NYS Office of Addiction 
Services and Supports (OASAS).      

* All officers completed the mandatory Sexual Harassment/ work place violence on-line training. 

*Trainings were also completed on the topics of “Bail Reform”, “Drug Testing”, and “Trauma Informed Care”.    
Additionally, several of our staff completed trainings related to “Wellness and Resiliency”.   

FAMILY COURT INTAKE 
 

The vast majority of responsibilities that our Department has within the Allegany County Family Court system are 
Juvenile Delinquency (JD) and Persons in Need of Supervision (PINS) referrals.    
 
All JD referrals come from law enforcement agencies. We attempt to dispose as many of the cases as we can 
through our voluntary diversion programs. The diversion time period for a JD is a minimum of three months to a 
maximum of five months. Besides probation supervision of the case, we can also arrange for other services to be 
provided to the youth that meets their needs. In the past, some of the JDs who agree to diversion services were 
referred to the Allegany County Youth Court Program. However, due to the COVID pandemic related issues, the 
Youth Court shut down in 2020 and didn’t take any new referrals after March 1st. If it is determined at any point 
after receiving a JD referral that the case can’t be resolved through diversion services, the case is referred to the 
County Attorney’s Office for possible action. Our JD referrals decreased in 2020 as compared to 2019. This could 
be attributed to the pandemic keeping youth home for nearly half of the year. However, this number still exceeded 
the average number of JD referrals we have received over the past five years.     
 
PINS referrals can come from law enforcement, parents/guardians, or schools. Unlike JD referrals, PINS referrals 
have to be offered diversion services before a PINS petition can be filed. The low and moderate risk PINS youth 
are provided diversion services by this Department. A “high risk” PINS youth or a youth whose “Moderate” risk 
level has been over-ridden, is assigned to the Allegany County PINS Reform Team for diversion services. The 
PINS Reform Team is comprised of Probation Officers and DSS Caseworkers working together with the youth and 
his/her family to try to resolve their issues. Preventive services are offered to the family of the youth to try to help 
resolve their issues. Diversion services for a PINS youth can be offered until the youth turns eighteen (18) years of 
age. If diversion services aren’t able to correct the youth’s poor behaviors then a PINS petition can be filed with the 
Family Court by the referring entity.  
 
This Department uses the Caseworks Youth Assessment Screening Instrument (YASI) to determine risk levels for 
the youth. In addition, the Department holds a Juvenile Screening Team (JUST) weekly meeting with DSS 
caseworkers, a Mobile Mental Health therapist, and a Multi-Systemic Therapy therapist to discuss the youth who 
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have been referred for services to the Department that week. The input from the JUST team provides for better 
service provision. The number of PINS referrals in 2020 was less than half of the cases we received in 2019 and 
well under the average cases we have received over the past five years. Again, the reduction can be attributed to 
the pandemic closing schools for four months and having less in-person school contacts for another four months.  
 
What follows is the number of cases coming into the Unit for service in 2020 including the method/manner with 
which they were disposed, and the comparison with prior recent years. . 

 
TOTAL NUMBER OF INTAKE CASES SCREENED 

 
                                  2020                        2019               2018           2017         2016 

                         76                          124                     103                      83                  84                                    
                                                

JUVENILE DELINQUENTS 
 

                                 2020        2019         2018           2017              2016         
                                     52                              71                     45                      34                  48                                    
          

PERSONS IN NEED OF SUPERVISION 
 

2020                    2019                2018                    2017          2016 
    24                              53                    58                        49                  36      

 
        
 ACTION TAKEN ON CASES OPENED IN 2020 
 
Juvenile Delinquency: 
Referrals received                                                                                                                    52                                  
Diversion cases opened                                                                                                           24 
Referred to Petition Immediately                                                                                              28 
Complaints Adjusted Through Diversion                                                                                  38 
Complaints Terminated Without Adjustment/Referred to Petition                                             1  
 
Only one of the youths who were referred to petition, were placed outside of his/her home in 2020.  

  
Persons in Need of Supervision: 
Diversion cases opened                                                                                                             24 
Referred to Petition Immediately                                                                                                  0 
Successfully Diverted                                                                                                                 27 
Withdrawn                                                                                                                                  12  
Terminated With No Bar to Petition                                                                                           11  
Terminated with Bar to Petition                                                                                                   7 
                            
The average number of youth on some level of supervision per month with this Department in 2020 is reflected 
below: 
 
Juvenile Delinquent Diversion- 10.5 
Juvenile Delinquent and PINS probation- 14.1 
PINS Diversion- 15.6 
Pre-Dispositional (Interim) – 7.7 
                
In 2020 the “PINS Reform Team” (probation officers and DSS caseworkers working together) opened ten (10) 
youth for enhanced services. These youth are included in the number of PINS diversion cases opened last year. 
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Some of these referrals were transferred from regular diversion services because the youth wasn’t responding 
positively.  The Team provides intensive case management with multiple support service delivery to these cases 
(For comparison, the team opened 18 cases in 2019 and 33 cases in 2018).  

 
RAISE THE AGE 

 
On October 1 2018 the “Raise the Age” law went into effect for sixteen year olds. On October 1, 2019 the second 
phase of the law, adding in the seventeen year old youths, began. This law primarily states that 16 & 17 year old 
youths who commit misdemeanors are now considered to be juvenile delinquents. If a youth in this age range 
commits a felony they are referred to as “Adolescent Offenders” and need to be arraigned in Youth Part of the 
Allegany County Supreme Court. This court will then decide if the case remains there or is transferred to the 
Family Court. 
 
There were nineteen (19) cases under this law that our Department was involved with in 2020. Ten of the youth 
were 17 years old and the other nine were 16 years old. 
 

SUPERVISION AND TREATMENT SERVICES FOR JUVENILES PROGRAM (STSJP) 
 
The Allegany County DSS relinquished their oversight of this program to our Department in 2020. They also 
returned the designation of PINS Lead Agency to the Probation Department in 2020. The STSJP Program allows 
us to fund ancillary services to provide for the needs of the juveniles and their families who come into contact with 
this Department. The programs funded by this program are:  
     A.) Catholic Charities of WNY Multi-systemic Therapy (MST) Program. Therapists in this program enter a 
juvenile’s home multiple times a week to provide intensive therapy with the youth’s family to assist them in helping 
their child control his/her behaviors.                                                      
     B.) The Rehabilitating & Empowering Disadvantaged Youth (R.E.D.Y.) program provides mentors for the 
Juvenile Delinquent and PINS youth we have under supervision. These mentors not only spend time with the 
youth on a weekly basis but they also will ensure the youth get up and go to school if truancy is an issue.  

 
INVESTIGATIONS 

 
The Allegany County Probation Department prepares Court ordered Pre-Sentence and Pre-Plea Investigations for 
the Allegany County Court and for the local Justice Courts.    
 
Not only do we write the various reports for the Criminal Courts in the County but we also prepare Pre-
Dispositional reports in matters involving Juvenile Delinquents; Persons In Need of Supervision; and Child Support 
violators for the Allegany County Family Court. 
 
All reports are evaluative studies of an individual and they can include family background information, criminal 
histories, employment/school records as well as information relative to mental health and addiction problems.  
They can also contain a recommendation for sentence (disposition), which includes treatment needs, treatment 
resources and/or other special conditions. 
 
In terms of overall utilization, the Probation Investigation becomes the basic working document for the courts in the 
decision making process and rendering disposition in a particular case. They are also used as a tool for 
rehabilitative program planning by probation supervision officers. These reports are also valued by the Department 
of Corrections for inmate classification purposes, as well as for inmate management, should incarceration be 
necessary. Should a juvenile be placed outside of his/her home by the Family Court, the report is of like value to 
the Department of Social Services or the Office of Children and Family Services (OCFS) as they plan for the care 
of the child.  

INVESTIGATION (ORDERED) TOTALS 
 

2020   2019  2018  2017  2016 
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                                          163                    328                 362                   328                 361                 
                                                                                    

 
CRIMINAL COURT INVESTIGATIONS 

 
2020               2019  2018             2017     2016 

                                           146                   296                339                   305                  341                                       
            
 

2020 CRIMINAL COURT INVESTIGATION BREAKDOWN 
 

Total Investigations Ordered-     146 
Total Investigations Completed- 114 
Total Investigations Cancelled-   12 

 
FAMILY COURT INVESTIGATIONS 

 
2020   2019  2018  2017  2016 

                                            17                      33                  33                     22                   20                        
 

2020 FAMILY COURT INVESTIGATION BREAKDOWN 
 

Total Investigations Ordered-     17 
Total Investigations Completed- 19 
Total Investigations Cancelled-    1 

 
2020 FAMILY COURT INVESTIGATION ORDERS 

 
Juvenile Delinquency-                 14     
Person In Need of Supervision-    0    
Support-                                         3 
Other Investigations-                     0         
 
Total                                             17     

 
In any investigation wherein there is a specific victim, by law, our Department has to reach out to the victim(s) to 
give them an avenue to provide information, in their own words, to the Court. This information usually includes the 
victim's version of the offense, the extent of injury or economic loss or damage and the views of the victim toward 
sentencing (disposition). We allow the victim to respond by letter, via telephone, or by personally coming to our 
office and speak face-to-face with an officer.  
 
In 2020, the Department requested 108 Victim Impact Statements for the Criminal Courts and 34 were returned by 
victims. The Department requested 12 Victim Impact Statements for the Family Court and 4 were returned by the 
victims. All of the returned statements were provided to the court for its review.  
 

SUPERVISION 
 

Probation Orientation Program: 

Allegany County Probation has been facilitating this “introduction to probation” class since early 2017.  The group 
meeting is held bi-weekly and provides individuals newly sentenced to probation with strategies and concepts that 
are keys to successful outcomes on probation.   The class covers the “do’s and don’ts” for a term of probation and 
also promotes the how and why.  Successful outcomes for probationers have positive benefits for our entire 



 
 

 10 

community.   We believe, and evidence based research supports, that the best chance for the positive outcome is 
when individuals are engaged, motivated, and able to develop an action plan for making changes in their life, 
addressing barriers to success or building on existing strengths.  The class incorporates a detailed lesson on 
action planning for positive change and promotes ownership of the responsibility to make positive changes.    

In 2020, the Allegany County Probation Department facilitated four (4) orientation classes before COVID-19 
precautions caused temporary discontinuation.   Within the four classes, we had eight (8) participating 
probationers.  With strong hope of a post COVID “re-opening” in 2021, we plan to restart a consistent class 
schedule in as soon as possible.  

The probation officer has two very basic responsibilities while supervising an individual.  They are: 
 
1) Assist in the rehabilitation of the offender. 
 
This flows from the probation officer’s “social worker” aspect of the job. In this vein an officer might be addressing 
probationer’s issues such as marital problems, alcohol/drug abuse issues or mental health needs.   
 
The officer may also find themselves having to act as employment specialists, vocational rehabilitation counselors 
or even financial planners in order to help the probationer rehabilitate. 
 
Many of our staff have been trained in facilitating groups such as Cognitive Behavioral Intervention for Substance 
Abusers (CBI-SA), Thinking for a Change (T4C), and the “Ready, Set, Work” groups. We also provide treatment 
groups for domestic violence offenders and sex offenders.  
 
2) Protection of the community. 
 
Probation Officers are Peace Officers and have the authority to ensure that the probationers not only follow their 
conditions but also the law. This represents the “law enforcement’ side of probation work. Probationers who do not 
behave in accordance with their Court ordered conditions of probation must be held accountable, even returned to 
Court if necessary and incarcerated if circumstances warrant it. Contacts with individuals under supervision may 
be in an office, at their home, in school, place of employment, or a facility where treatment needs are being met.   
 
Probation officers must walk the fine line between compassion and assertiveness and they must temper their 
social worker skills with their police-like powers if they are to be successful at their craft. 
 
The supervision process and the manner in which it is carried out are consistent with the objective of integrating 
the offender back into the mainstream of society in the most cost effective and safe manner.   
 
The monthly average number of Family Court supervision cases (including Support cases) in 2020 was 33. The 
monthly average number of youth receiving diversion services in 2020 was 26. The monthly average of Criminal 
Court (felonies & misdemeanors) cases in 2020 was 313.     
 
The number of Criminal Court Probation Violations that were filed in 2020 is as follows: 
 
Violations 

New Alleged Offense filed:                                 5  
Technical Violations filed:                              13   
(violation of one or more  
 Probation conditions) 
Total filed:                                                           18 

 
The number of Probation Violations disposed of in 2020, and how, are as follows: 
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Dispositions 
    Withdrawn/dismissed:                                                   7 
    Probation continued/modified:                                      0 
    Probation revoked:                                                      15 
    Discharged:                                                                   0     
     
    Total Disposed:                                                           22    
 
Some of these dispositions came from violations filed in 2019 or earlier.  There were 33 pending violations as of 
12/31/19. This total plus the 18 violations filed in 2020 totaled 51 violations. Twenty-nine (29) violations were 
pending as of 12/31/20.    

Transfers: 
 
During 2020, the Department handled a total of 94 probation supervision transfer cases, compared to 180 in 2019 
and 143 in 2018. We accepted 2 Interstate Transfer cases from other states. We transferred 4 Interstate cases to 
other states. We accepted 58 Intrastate cases from other New York State counties. We transferred 30 cases to 
other New York State counties.  There were 2 cases that were pending action as of 12/31/20. 
                    

IGNITION INTERLOCK DEVICE: 
 

These types of cases involve the monitoring of defendants who are sentenced under Leandra’s Law to a 
Conditional Discharge as well as supervision of defendants who have been sentenced to probation and have to 
have an Ignition Interlock device installed in vehicles they own.  
 
Statistics from 1/1/2020 through 12/31/20 as compared to previous year’s statistics are: 
 
                                                                                     2020                 2019           2018 
Ignition Interlock Orders-                                                  9                     35               43                                              
Ignition Interlock devices installed-                                  4                      18               11                                                
 
There is only one Ignition Interlock Device vendor in Allegany County now. CST/Intoxalock, Inc. has been around 
since the onset of the law. Their installation center is “For Kids Auto” in Belmont.     
 
This data is based upon the court orders we receive. Defendants whose probation sentences are transferred into 
Allegany County are not included in these statistics.  
 
The County was reimbursed an amount of $3,289.65 in 2020 to offset our costs of monitoring/supervising the 
Ignition Interlock Orders we receive.  
 

ALTERNATIVES TO INCARCERATION 
 

I) Pre-Trial Release: Release on Recognizance/Release Under Supervision, (ROR-RUS): 
 
The Allegany County Pre-Trial Release Program has been in operation since March 1987. The Bail Reform Law, 
effective 1/1/20, did change some of our policy and procedures. However, the primary objectives of this program 
still are: 
A) To screen all pre-trial detainees within 24 hours of their detention (within 72 hours if committed on the 
weekend) to determine eligibility for ROR or RUS. 
B) To interview defendants to collect information that reveals a principal's ties to the community, family ties, 
employment and/or school ties, which should increase the odds a principal will appear for court proceedings. 
C) Verify promptly all information collected. 
D) Make every reasonable effort to effect an authorized release within 48 hours of commitment for eligible 
principals.  
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E) To provide community based supervised release when ordered by the Court. 
F) To provide principals released with access to services that will stabilize their situations and insure 
appearance in Court through the timely notification of dates. 
G) To insure that failure to appear rates do not exceed FTA rates for persons released via financial conditions 
or other means. 
H) To protect public safety by promptly informing the Court of any violations concerning special release 
orders. 
 
What follows is a report on the activities of the program from 1-1-20 to 12-31-20. 

 
Defendants screened            128 
Defendants interviewed           41 
Defendants released               61  

 
You will note from the above totals that 128 defendants were screened by program personnel but they were not 
interviewed. A number of these defendants bailed out prior to being interviewed. Others bailed out after being 
screened and interviewed so some work was completed on their case by the pre-trial release coordinator prior to 
the actual release (i.e. legal history obtained/reviewed, questionnaire completed or reviewed, status reports sent to 
Court of arraignment, etc.).   
 
The remaining defendants who didn’t qualify for release were being held for federal authorities, or were pre-trial, 
probation or parole violation cases, or some being held on warrants/detainers from other jurisdictions. Some 
defendants simply chose not to participate in the program. 
 
Defendants Rated Eligible for Release Subsequent to the Completion of the Pre-Trial Interview/Investigation: 
 

Release on Recognizance Eligible defendants                        8    
Release under Supervision Eligible defendants                       53  
 

The Bail Reform legislation that went into effect on January 1, 2020 really impacted our pre-trial program. The 
number of “principals” (name change from defendant was also part of the law) who were booked into the jail 
decreased by 67% from that number in 2019.  The new legislation also narrowed the types of offenses that are 
bail eligible and most of these are high felony charges. Thus, the majority of the “principals” being released to pre-
trial supervision are higher risk individuals. 
 
II) Community Service: 
 
The primary objectives of the Allegany County Community Service Sentencing Program are: 
 

A) To encourage the Courts to use Community Service sanctions in accordance with a local policy that relates 
Community Service sanctions to periods of incarceration for which it is to be substituted. 

      B) To accept and place in community service a minimum of 20 offenders in the course of a year who would     
             otherwise be sentenced to fifteen (15) days or more in the county jail. 
      C) Achieve at least a 75% successful completion rate for Community Service clients in the course of a year. 
 
      D) To monitor closely, offender performance, through regular work site or offender contacts and report back to 
             the Court the results of all placements, promptly notifying the Courts of all clients who fail to perform  
             required community service. 
      E) In those cases where it is deemed appropriate, refer clients to Human Service Agencies for necessary        
            support services. 

From 1-1-20 to 12-31-20: 
 

Total number of cases screened                                           9   
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Total closed as screened only                          0 
Total cases accepted/sentenced to Community Service            9 

            Total cases successfully discharged                                                 8  
            Total cases unsuccessfully discharged                                             3 
            Total cases administratively discharged                                            4    

 
Total Number of Hours Assigned:             210 

 
Total Number of Hours Completed:           917  

 
Government Work sites              0 hours 
Not for Profit Work sites                     917 hours 
 
There were a number of hours assigned from previous years that carried over into 2020, thus resulting in 
the “Hours Completed” total being larger than the “Hours Assigned” total 

   
If you take the total number of hours completed and multiply it by the minimum wage ($12.50), you realize 
a “savings” to the towns, villages, organizations, etc. of $11,462.50 for projects completed! 

 
Status at Program Entry  
On probation        9  
Conditional Discharge                  0 
ACD         0 

                                                                                                   9 Total 
 

DRUG COURT 
 
Although it is not a direct program provided by the Allegany County Probation Department, one of our officers sits 
on the Allegany County Drug Treatment Court Team. This Team meets weekly just before the Drug Court session 
and they review all newly referred defendants for acceptance into the Treatment Court. The Team also discusses, 
at these meetings, the status of those participants who are actively working to achieve their goal of graduating 
from the Drug Court.   
 
The Allegany County model is a Post-Plea Court with deferred sentencing and Interim Probation Supervision.  The 
participant reports directly to the Court on a weekly, bi-weekly, tri-weekly, or monthly basis depending on which 
phase of treatment they are in.  Additionally, the participants, if not in a residential treatment program, are 
supervised by the Probation Department for a minimum of a one year interim supervision (to include 3-6 months of 
Electronic Home Monitoring), with the focus on treatment with immediate sanctions by the Court for non-
compliance. 
 
The Allegany County Drug Treatment Court targets county residents with a demonstrated history of drug or alcohol 
abuse or dependence, and who have committed crimes in the County.  The crimes must be non-violent, drug or 
alcohol motivated.  Examples of target crimes would be DWI, Criminal Possession of a Controlled Substance, 
Larceny, Forgery, etc. 
The program maximum capacity is 35. As of 12-31-20 there were 14 active Interim Probation Supervision Drug 
Court cases (8 felonies and 6 misdemeanors). 
 

SEX OFFENDER TREATMENT PROGRAM 
 
This program was first introduced in Allegany County under the auspices of the Probation Department in mid-
1991.  The purpose of the program is to assist the Allegany County Probation Department and the Courts in 
assessing the treatment recommendation and level of community readiness for persons convicted of or admitting 
to the commission of a sexual offense. 
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The primary intent of this program is to provide adequate levels of protection for victims and potential victims of 
sexual offenses in the community.  The primary focus of protecting the community enhances the desire for 
providing services that will inhibit and possibly stop the sexual offender from committing another sexual crime.  
 
Another intention of the program is to provide guidance and direction for the offender who requires treatment.  
Treatment delivered in the appropriate setting has been shown to be effective in many cases.  Treatment can also 
be used as a monitoring tool as sex offenders who become resistant to treatment have a higher risk to re-offend. 
 
The Department facilitated three treatment groups during 2020.  These groups meet on a weekly basis. They are 
“relapse prevention” groups co-facilitated by a probation officer and a mental health therapist. There was one 
“educational group” held for four new offenders.  Two individuals meet with the therapist for individual sexual 
offender counseling.  
 
As of 12/31/2020 there were twenty (20) male offenders actively involved in one of the relapse prevention groups. 
Some of these offenders have been on probation for a long period of time and have earned the privilege of 
attending a group every other month. Due to the Covid19 pandemic, the sex offender treatment groups were in-
person for seven of the twelve months of 2020. The therapist and the Probation Officer conducted individual 
contacts via telephone and video chats when unable to meet in-person. There are an additional eleven (11) 
defendants who have committed a sex crime who are not in group treatment for a variety of reasons.  
 
One component of the adult treatment groups is that the offenders are subject to polygraph testing. This testing is 
for treatment purposes. The polygraphs help corroborate the offender’s self-reported sexual offending history and 
their compliance with probation and treatment conditions. In 2020, twelve (12) polygraph exams were conducted 
on our offenders. The offenders are encouraged to pay for all or part of the costs of their own polygraphs. 
 
One “Chaperone group” was provided in 2020.  The Probation Officer meets with a defendant’s family members or 
friends who want to help hold him accountable for his actions and to help keep the community safer. This one-time 
session educates the non-offending persons about sex offending and the offender shares his own triggering 
events and thoughts with the non-offending persons. Only one non-offending person attended this session in 
2020, as no more people could be accommodated due to COVID-19 guidelines.    
  

DNA COLLECTIONS 
 
Then-Governor Pataki signed a measure into law in October of 1999, which amended the DNA law. 
 
This measure, which went into effect on December 1st, 1999, requires that all convicted violent felony offenders 
and a variety of convicted non-violent felons submit DNA blood samples for inclusion in the NYS DNA data bank. 
This law included a retroactive component, which required the collection of DNA samples from convicted offenders 
who are serving a sentence on December 1, 1999, regardless of when they came into the probation system.  In 
2001 blood samples were no longer required.  Rather the sample is collected by “swabbing” the offender’s mouth. 
  
 
New DNA legislation went into effect in August 2012 wherein thereafter all New York State law felonies and Penal 
Law misdemeanor convictions require a DNA sample taken.  
 
According to the most recent data the Division of Criminal Justice Services provides, this Department collected 28 
DNA samples between 1/1/20 and 12/31/20.    

 
ELECTRONIC HOME MONITORING 

(E.H.M.) 
 
This program completed its 25th full year of operation in Allegany County in June, 2020.   
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The principal purpose of the Allegany County Probation Department Electronic Home Monitoring Program is to 
provide a degree of restriction, which is less severe than incarceration, yet more punitive than existing alternatives. 
 
Additionally, the use of electronic home monitoring helps reduce jail overcrowding in Allegany County and it will 
allow the offender to remain a fully participating family member, able to maintain employment, attend school or 
vocational training, and participate in appropriate counseling. 
 
The Allegany County Electronic Home Monitoring program is used as a Sentencing Alternative for the Courts. It is 
also used as a component to the Allegany County Pre-Trial Release Program (ROR-RUS) and, it is used in some 
cases with Juvenile Delinquents and Persons in Need of Supervision cases.  Additionally, it is used for “Interim” 
Supervision Drug Court cases. 
 
What follows is a report on the activities of the program from 1-1-20 to 12-31-20. 
 
A total of 38 individuals were referred for E.H.M. during 2020. This represents a decrease of 8 individuals 
compared to the 2019 total.   
 

 
Sentenced Defendants (Including Probation violations)     18  
Pre-Trial Release          16  
High Risk Juveniles & PINS                           4 
   

 Total                            38   
 
The 38 referrals we received in 2020, coupled with the 12 cases that were active on 1/1/20 resulted in a grand 
total of 50 EHM cases served in 2020. This total is only 4 less than the number of cases we served in 2019.  The 
use of EHM was not as affected by the COVID-19 pandemic as other areas of our work was.  
 
The sentenced defendants and pre-trial supervision principals accounted for a total of 4,409 jail days potentially 
saved! 
 
When you multiply the jail days potentially saved by the average costs of incarceration (estimate of $100.00 per 
day), you realize a potential savings to the County of $440,900.00. 
 
Allegany County Probation charges offenders a flat fee of $20.00 per week for the privilege to be monitored on 
E.H.M. for landline telephones.  We charge a fee of $30.00 per week for offenders who need a cellular E.H.M. 
unit.   For 2020, offender fees totaled $4,919.00 in additional revenue for Allegany County.  Due to the Bail Reform 
Legislation that went into effect on January 1, 2020, all pre-trial principals ordered onto Electronic Monitoring are 
no longer obligated to pay for the costs of Electronic Monitoring. Thus, although we utilized a similar number of 
EHM units in 2020 as that in 2019, our revenues decreased by nearly 50%. We monitor the pre-trial cases closely 
and notify the court when a principal can be considered for release from EHM to help reduce the costs to the 
County.   
 
As of 12-31-20, there were 14 active EHM cases being supervised by this Department.  
     

SECURE CONTINUOUS REMOTE ALCOHOL MONITOR (S.C.R.A.M.) 
 

The S.C.R.A.M. device monitors a defendant’s blood alcohol content level. S.C.R.A.M. bracelets work by  
monitoring the wearer’s perspiration every 30 minutes. The device is similar to a Breathalyzer by determining  
the level of alcohol, if any, in the person’s body. Results are uploaded via modem and monitored by the private  
company.  
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This is another type of alternative to incarceration program. Our Department receives weekly reports (sometimes  
sooner if there is a violation report) from the monitoring company. This device works best for defendants who have  
alcohol abuse issues. A defendant wearing this device is able to remain in the community to work, attend  
educational/vocational training programs, and/or attend counseling programs.  
 
One defendant was ordered to wear a S.C.R.A.M. bracelet in 2020. There were two defendants wearing   
S.C.R.A.M. bracelets on 12/31/19. Thus, the Department utilized this service with a total of three  
defendants in 2020.   

 
3R DOMESTIC VIOLENCE PROGRAM: RESPECT, RESPONSIBILITY AND REALITY 

 
There were between eight and ten groups held between January and early March before the COVID 19 
pandemic closed everything down. There were no more in-person groups the rest of the year. The 
majority of the men who were actively participating at the time the pandemic started were under 
specialized domestic violence supervision and remained in regular contact with the DV Probation 
Officer. At the close of 2020, plans were in motion to reinstate the 3R program virtually.  

 
THINKING FOR A CHANGE (T4C) 

 
Operating on the premise that criminal behavior is more susceptible to pro-social change when able to utilize tools 
from both cognitive restructuring and cognitive skills, “Thinking for a Change” curriculum utilizes Cognitive Self 
Change (lessons 5-11), Social Skills (lessons 12-15) and Problem Solving (lessons 16-21). The cognitive 
restructuring concepts are emphasized during the initial eleven lessons, interspersed with targeted critical social 
skills. This is followed by the problem solving techniques, again supported by appropriate social skills to embellish 
those concepts. By the time the participants reach the 12th lesson, the cognitive restructuring techniques are 
“second-nature”. Role playing and short homework assignments are major activities in this program. The length of 
a training session is referred to as a “cycle”.  

 
There were no T4C cycles provided in 2020.  Since the implementation of T4C in Allegany County in 2011, one 
hundred and five (105) adults have successfully completed a T4C cycle.  

Cognitive-Behavioral Interventions for Substance Abuse  

The Cognitive-Behavioral Interventions for Substance Abuse (CBI-SA) program is designed for individuals that are 
moderate to high need in the area of substance abuse and well suited for criminal justice populations. The 
program places heavy emphasis on skill building activities to assist with cognitive, social, emotional, and coping 
skill development. There was one CBI-SA group that began in 2020 but it had to close, due to the pandemic, 
before the participants could finish all of their sessions. Seven individuals have successfully completed the course 
since its onset.  

Offender Workforce Development Services (O.W.D.S.) 

The Allegany County Probation Department continues to play a key role in our County’s collaborative effort to 
deliver career-related services to individuals with criminal histories.   Research conducted by the National Institute 
of Corrections provides strong evidence that employment and the pursuit of individual career goals can be a most 
effective strategy in reducing recidivism and gaining successful probation outcomes.   The Offender Workforce 
Development program’s prime objective is to promote public safety by increasing the employment rate of persons 
with criminal convictions and decreasing the likelihood of their re-arrest.      

The original Allegany County O.W.D.S. team was comprised of trained facilitators from Probation, Employment 
and Training, Literacy West, Inc., ACASA, and the Adult Education Opportunity Center (A.E.O.C) through 
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Genesee Community College. The RSW curriculum consists of seven modules which emphasize motivation, 
career planning, and strategies to overcome barriers to employment.  Each program participant is required to 
complete a thorough individual career assessment, develop a formal action plan, develop a job application/resume 
ready for submission, and participate in a challenging mock job interview.  

There were no groups held in 2020. This was, in part, due to the dwindling number of trained facilitators within 
Allegany County and due to the pandemic. Since our initial group in 2014 we have had 49 participants with 36 
participants successfully graduating. Feedback from participants remains very positive as they pursue 
employment.  

As of December 31, 2020 this Department was supervising 175 defendants who are eligible and healthy enough 
to be employed. There were 124 of these defendants employed at that time. This represents a 71% employability 
rate. This is a slight decrease from 2019 when the employability rate was 73%, but in light of the issues the 
pandemic caused, it is remarkable the rate is as high as it is.  

Internship Program 

The Allegany County Probation Department has provided opportunities for college interns to learn about the field 
of Probation for over thirty years. This program is not only beneficial for the intern but also for the probation staff. 
The intern learns about probation, and its place in the criminal justice continuum, by observing probation officers, 
and sometimes assisting them as they go about their daily activities. The probation staff keeps fresh about our 
field by answering the intern’s questions and interacting with them. Some of the colleges and universities that have 
provided interns over the years include: Alfred University, Alfred State College, Edinboro University, Houghton 
College, Jamestown Community College, Keuka College, Post University, Regent University, and St. Bonaventure 
University.  The intern’s hours usually range from a minimum of 80 hours per semester to 400 hours per semester. 
Two students, one from Alfred University, and one from Edinboro State University took advantage of this 
internship opportunity in 2020. Unfortunately, the student from Alfred had only been with the Department for a 
short period of time in early 2020 before classes closed down at Alfred and she had to terminate the internship. 
The student from Edinboro had been with us for the fall semester of 2019 so she had completed a large number of 
her hours before the pandemic closed Edinboro as well. She did achieve her required number of hours and 
satisfactorily completed her internship.  
 
 
 
 
 
 
 
 

COLLECTIONS 
 
Totals for the year 2020, in comparison with previous years are as follows: 
 

  2020       2019      2018 
 
Criminal Court Restitution                                   $14,813.55         $34,067.42        $40,923.23                          

                      
Fines                            $17,100.00        $13,842.00         $20,212.50                    
                    
Penalty Assessments                          $14,748.00        $15,673.13         $13,714.47    
                        
5% + 10% Designated Surcharges                           $  1,080.77         $ 1,977.08          $ 2,185.51                         
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Crime Victims Fees                                                $1,550.00           $ 1,800.00          $ 1,319.00                         

                
Electronic Home Monitoring Fees                             $ 4,919.00          $ 8,254.00          $ 7,570.00                        
 
DWI Surcharges                                           $  3,540.00         $ 1,815.00          $ 3,805.00                         
  
*Probation Administrative Fees                                 $ 5,142.00          $ 6,873.00          $ 6,792.00                         
     
DNA Fees                                                                  $  3,000.00          $ 3,553.00         $ 2,855.48              
 
SO Crime Victims Fees                                             $  2,000.00          $  535.00           $ 1,436.93                   
 
SO Registration Fees                                                $     100.00          $  100.00           $      60.00                     
 
Refunds                                                                     $     909.00           $  164.25           $    187.52                     
                  
Total                                                                           $ 68,902.32          $  88,653.88      $101,058.64                    
  
 
The Department opened 120 new accounts in 2020. Our Department is one of only a few in the state that 
handles all of these different accounts.     
 
*New York State Law allows for the imposition of a monthly fee (up to $30.00) on all of those offenders 
convicted of a crime under Article 31 of the Vehicle and Traffic Law and placed on probation.  This Department 
began assessing this fee to all eligible offenders on January 1, 2004. 
 
In 2003, the Allegany County Probation Department began charging offenders for all drug testing done.  This is 
a “breakeven” initiative, as the offender pays actual costs for the tests and related laboratory analysis.  
This was continued in 2020. 
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