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BUDGET COMMITTEE
January 16, 2019

February 20, 2019
ALLEGANY COUNTY
BOARD OF LEGISLATORS

Committee Members Present: P. Curran, P. Stockin, J. Burdick, D. Fanton, B. Harris, J. Ricci
Others Present: L. Ballengee, G. Barnes, T. Boyde, D. Decker, W. Dibble, J. DiPasquale, K.
Dirlam, K. Graves, G. Hanchett, D. Healy, J. Hopkins, C. Knapp, B. Riehle, D. Root, T.
Ross, T. Shaw, M. Washer
Media Present: C. Potter – The Spectator
Call to Order: The meeting was called to order at 1:31 p.m. by Budget Committee Chairman Phil
Curran.
Approval of Minutes
A motion was made by Legislator Fanton, seconded by Legislator Ricci, and carried to
approve the Budget Committee minutes of December 19, 2018.
Sales Tax Year-End Report
County Treasurer Terri Ross distributed the 2018 year-end Allegany County Sales Tax
Report reflecting receipts totaling $21,357,352.26 through January 2, 2019. The year-to-date
figures show an increase of $1,602,751.14 or 8.113 percent more compared to last year at this
time. Ms. Ross stated that we ended the year 8 percent higher than 2017 which was on target
with their projections.
Sales Tax Report
Ms. Ross also distributed the 2019 Allegany County Sales Tax Report reflecting receipts
totaling $663,609.18 through January 16, 2019. The year-to-date figures show an increase of
$85,478.22 or 14.785 percent more compared to last year at this time. Ms. Ross stated that our
first payment for 2019 was higher than we received at this time in 2018, adding we’re off to a good
start.
Gas Prices
Legislator Harris stated we keep hearing to expect gas prices to go down and asked what
the best source of information is on future gas prices. Ms. Ross stated that she does not have
that answer. NYSAC does provide some information; however, she is unsure how they predict it.
Internet Sales Tax
Legislator Harris asked if there is any advancement on the internet sales tax. Ms. Ross
stated they have not heard anything from the state, but it is just a matter of enforcing it.
Wellsville Kmart
Legislator Dibble asked for Ms. Ross’ expectations to our sales tax with the closing of
Kmart. Ms. Ross stated that she foresees the impact hitting the quarter following the final closing
of the Wellsville store. Legislator Harris indicated that it is his understanding Kmart has a revenue
in the low eight figures in which case he expects it will be a mid-five figure loss in sales tax revenue
for the County. Legislator Decker stated he heard the CEO of Sears received the bid at the
bankruptcy sale. Legislator Fanton stated he talked to the Sears manager who indicated it is a
done deal whether he got the bid or not, and the stores slated to close, will.
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Correctional Facility Staffing Study
County Administrator Timothy Boyde introduced D.I. Jacob’s Consultants Don Jacobs and
Travis Miller who attended the meeting to give a brief overview of where they are at with the
staffing study at the Correctional Facility. Mr. Miller stated the Sheriff’s Office has been extremely
cooperative with providing them with any and all information they request, adding they are going
home with large piles of data which is great. Mr. Jacobs distributed a SWOT Assessment Survey
to the Board and other meeting attendees to complete. This survey allows for the opinion of
stakeholders who have an invested interest in the study. Mr. Jacobs indicated when they do these
studies, it is critically important to reach out to as many stakeholders as they can to provide them
with the knowledge of what other people are thinking in addition to the data they are looking at.
Mr. Jacobs noted that they are sensitive to the fact that timing is critical for this study, and they
plan to be back to make their final presentation within two to three weeks. Mr. Boyde added the
level of cooperation from the Sheriff’s Office has been outstanding.
Adjournment
There being no further business to come before the Committee, the meeting was
adjourned at 1:43 p.m. following a motion by Legislator Stockin, seconded by Legislator Ricci,
and carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary to the Clerk of the Board
Allegany County Board of Legislators

BUDGET COMMITTEE
February 20, 2019
Committee Members Present: P. Curran, P. Stockin, J. Burdick, D. Fanton, B. Harris, J. Ricci,
C. Crandall
Others Present: G. Barnes, T. Boyde, C. Clark, D. Decker, W. Dibble, J. DiPasquale, K. Dirlam,
G. Hanchett, D. Healy, J. Hopkins, J. Kent, C. Knapp, B. Riehle, T. Ross, M. Washer
Media Present: C. Potter – The Spectator
Call to Order: The meeting was called to order at 1:30 p.m. by Budget Committee Chairman Phil
Curran.
Approval of Minutes
A motion was made by Legislator Stockin, seconded by Legislator Ricci, and carried to
approve the Budget Committee minutes of January 16, 2019.
Sales Tax Report
Ms. Ross distributed the 2019 Allegany County Sales Tax Report reflecting receipts
totaling $2,296,937.60 through February 20, 2019. The year-to-date figures show an increase of
$196,010.63 or 9.330 percent more compared to last year at this time. Legislator Harris asked if
the Airbnb fees have started to come in. Ms. Ross stated that Airbnb’s collect hotel tax that is paid
to the County quarterly, and that amount will be reflected on March 20. Legislator Barnes asked
how this percentage increase compares to the percentage increase in 2018. Legislator Harris
stated in 2018, we were up 3.699 percent.
Adjournment
There being no further business to come before the Committee, the meeting was
adjourned at 1:35 p.m. following a motion by Legislator Harris, seconded by Legislator Ricci, and
carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary to the Clerk of the Board
Allegany County Board of Legislators

BUDGET COMMITTEE
March 20, 2019
Committee Members Present: P. Curran, P. Stockin, J. Burdick, B. Harris, J. Ricci, C. Crandall
(Absent: D. Fanton)
Others Present: L. Ballengee, G. Barnes, T. Boyde, D. Decker, W. Dibble, K. Dirlam, K. Graves,
L. Gridley, D. Healy, J. Hopkins, C. Knapp, B. Riehle, D. Root, T. Ross, T. Shaw, M.
Washer
Media Present: C. Potter – The Spectator, C. Dutton – Cuba Patriot
Call to Order: The meeting was called to order at 1:30 p.m. by Budget Committee Chairman Phil
Curran.
Approval of Minutes
A motion was made by Legislator Stockin, seconded by Legislator Harris, and carried to
approve the Budget Committee minutes of February 20, 2019.
Sales Tax Report
Ms. Ross distributed the 2019 Allegany County Sales Tax Report reflecting receipts
totaling $3,676,149.72 through March 20, 2019. The year-to-date figures show an increase of
$197,966.42 or 5.692 percent more compared to last year at this time. Ms. Ross stated it isn’t a
huge increase; however, we are still in the black for the first quarter of 2019.
New York State Budget
Committee Chairman Curran asked if Ms. Ross has anything to say regarding the New
York State Budget discussions that are currently taking place. Ms. Ross indicated all they can do
is wait and see what will happen, and she hopes the AIM funding works itself out as that will have
the biggest effect on the County.
Adjournment
There being no further business to come before the Committee, the meeting was
adjourned at 1:33 p.m. following a motion by Legislator Harris, seconded by Legislator Ricci, and
carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary to the Clerk of the Board
Allegany County Board of Legislators

BUDGET COMMITTEE
April 17, 2019
Committee Members Present: P. Curran, P. Stockin, J. Burdick, D. Fanton, J. Ricci, C. Crandall
(Absent: B. Harris)
Others Present: G. Barnes, T. Boyde, D. Decker, W. Dibble, K. Graves, L. Gridley, S. Havey, D.
Healy, J. Hopkins, C. Knapp, D. Rahr, B. Riehle, D. Root, T. Ross, T. Shaw, M. Washer
Media Present: C. Potter – The Spectator, C. Dutton – Cuba Patriot
Call to Order: The meeting was called to order at 1:34 p.m. by Budget Committee Chairman Phil
Curran.
Approval of Minutes
A motion was made by Legislator Ricci, seconded by Legislator Stockin, and carried to
approve the Budget Committee minutes of March 20, 2019.
Sales Tax Report
Ms. Ross distributed the 2019 Allegany County Sales Tax Report reflecting receipts
totaling $5,668,150.29 through April 17, 2019. The year-to-date figures show an increase of
$162,109.31 or 2.944 percent more compared to last year at this time. Ms. Ross stated in the last
15 months, this is our first time receipts have not been greater than they were for the same time
period last year. Legislator Decker asked if there is anything specific that sticks out to explain why
the sales tax receipts might be down. Ms. Ross stated the only change that has happened in the
last month is the closing of Kmart. Committee Chairman Curran asked if we would be seeing
losses from Kmart already. Ms. Ross indicated that we could be depending on when they
electronically file.
2019 Budget Reports
Ms. Ross briefly highlighted the 2019 Budget Report schedule stating that the committee
will review a semi-annual report at the July 17 Budget Committee meeting and the third quarter
reports will be reviewed at the October 16 Budget Committee meeting.
Adjournment
There being no further business to come before the Committee, the meeting was
adjourned at 1:40 p.m. following a motion by Legislator Ricci, seconded by Legislator Fanton, and
carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary to the Clerk of the Board
Allegany County Board of Legislators

BUDGET COMMITTEE
May 15, 2019
Committee Members Present: P. Curran, P. Stockin, J. Burdick, D. Fanton, B. Harris, J. Ricci,
C. Crandall
Others Present: G. Barnes, T. Boyde, D. Decker, W. Dibble, K. Graves, D. Healy, J. Hopkins, G.
James, C. Knapp, B. Riehle, D. Root, T. Ross, M. Washer
Media Present: C. Potter – The Spectator
Call to Order: The meeting was called to order at 1:32 p.m. by Budget Committee Chairman Phil
Curran.
Approval of Minutes
A motion was made by Legislator Ricci, seconded by Legislator Stockin, and carried to
approve the Budget Committee minutes of April 17, 2019.
Sales Tax Report
Ms. Ross distributed the 2019 Allegany County Sales Tax Report reflecting receipts
totaling $7,218,101.02 through May 15, 2019. The year-to-date figures show a decrease of
$30,882.80 or 0.426 percent less compared to last year at this time. Ms. Ross stated that we took
a hit of $192,992.11 which is the result of amended returns as well prior period adjustments.
Legislator Harris asked for more details on the amended returns and prior period adjustments.
Ms. Ross stated that prior period adjustments are when a business gets audited, and it has been
determined that they overpaid their sales tax. Ms. Ross noted that amended returns are simply
referring to sales tax returns, and if they are amended it could be because a business put in the
wrong code for a County. Legislator Harris asked if this is an uncommonly large adjustment. Ms.
Ross indicated, no, the County has been hit with larger ones before. Legislator Barnes asked if
we have seen the final closeout sales tax for Kmart. Ms. Ross stated, no, their final April payments
won’t reflect until June.
Online Sales Tax
Legislator Graves asked for an update on online sales tax. Ms. Ross stated they are
receiving it at this point in time. Legislator Harris referred to the 2019 Allegany County State
Budget Impact Report and asked if the money listed for online sales tax is existing or anticipated
revenue. Ms. Ross stated the new amount they are predicting reflects an increase in what we will
receive.
Western Counties 1st Quarter 2019 Sales Tax Comparison
Ms. Ross stated the increase shown on the comparison reflects the sales tax report that
was submitted last month, adding that all of the western region was up 1.46 percent the first three
months. Legislator Harris asked if sales tax revenues were also up last year statewide. Ms. Ross
stated that overall everyone pretty much saw an increase; however, there were some that didn’t.
NYSAC Mandate Monitor
Ms. Ross distributed the NYSAC Mandate Monitor report to the committee that reflects
the impact of major state mandates on our County. Ms. Ross stated that they have tracked the
top eight mandates since 2011; however, for this report she did add some additional mandates
that have not been tracked in the past. Ms. Ross stated the 13 different mandates for 2019
comprise 70.83 percent of our 2019 tax levy. Legislator Harris asked if the Jail Expansion is our
debt service. Ms. Ross stated, yes, the Jail expansion and County Courthouse construction were
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both financed and make up our debt service, noting we were mandated by the state to build those
facilities.
AIM Restoration
Ms. Ross stated the AIM Restoration is a new mandate that will reflect a reduction in sales
tax of approximately $500,000. Ms. Ross noted that total for AIM is $726,000; however, the
County is only responsible for approximately $507,000 because Alfred and Bolivar are exempt
and will continue to be paid by the State. Ms. Ross continued that because the State anticipates
$585,000 in online sales tax revenue, they assume the County will be good. Chairman Crandall
stated that while we may good, it’s still $500,000 that would be in our Budget. Committee
Chairman Curran asked how much it will take to produce that $500,000 that we’re losing. Ms.
Ross stated it is a huge chunk of money so it will be hard to make up. Committee Chairman
Curran stated that the biggest outlet is Amazon, and they are already paying sales tax, and he
does not see us making that amount of money. Chairman Crandall stated the question for our
County is how there is an estimate in online sales tax knowing some of our residents go to
Walmart in Hornell or Olean versus shopping online. Legislator Harris asked if it is Ms. Ross’
advice, once the dust settles, to look at the services we provide to municipalities and have some
difficult conversations and adjust our share of the service. Ms. Ross stated the Board always has
the choice of re-evaluating. Chairman Crandall stated the County has done different programs in
lieu of directly sharing sales tax with municipalities. Legislator Harris indicated that it is unfortunate
the state is pitting counties against municipalities because we’ve had a good thing going with
them. Legislator Graves stated that the State is picking our pockets and asked if NYSAC has
indicated any sort of legal challenge to it. Ms. Ross stated that NYSAC has been monitoring and
fighting it; however, have not gotten anywhere. Legislator Graves added that it’s legalized
robbery.
2019-20 State Budget Impact Report for Allegany County
Ms. Ross distributed the 2019-20 State Budget Impact Report for Allegany County and
briefly highlighted the following areas of interest:
Raise the Age
Ms. Ross stated that Raise the Age is still up in the air for claiming. The County is still out
money for what has already been distributed for the anchor counties.
CHIPS Funding
Ms. Ross stated that the State Budget did not include $65 million for Extreme Winter
Recovery.
Election Reform
Ms. Ross stated that the State Budget has included $10 million for operating aid as well
as $14.7 million to assist counties in acquiring electronic poll books, on-demand ballot printers,
and cybersecurity software.
Gaming Revenues
Legislator Graves asked if the County is even with the Seneca Nation. Ms. Ross indicated
that there hasn’t been any distribution of casino funds, adding that the County was receiving
$250,000 per year.
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Trigger for Potential Sweeping Cuts
Ms. Ross stated there is a provision in the State Budget that they need to keep a close
watch on. The final budget includes language that requires the NYS Budget Director to develop
a plan for submittal to the State Legislature if the state financial plan is “reasonably anticipated”
to end the fiscal year with an imbalance of $500 million or more. Ms. Ross stated this provision
essentially allows them to reduce up to one percent of counties state aid to balance their needs,
adding that some appropriations would be exempt from the reduction.
2019 Budget Reports
Ms. Ross briefly highlighted the 2019 Budget Report schedule stating that the committee
will review a semi-annual report at the July 17 Budget Committee meeting and the third quarter
reports will be reviewed at the October 16 Budget Committee meeting.
Public Works Bridge Projects
Legislator Graves stated that he serves on the Public Works Committee and has multiple
interests in the County, one being infrastructure. He is very pleased with how our Public Works
Department has kept up with our bridges, infrastructure etc., and he doesn’t want to see them
digress. Legislator Graves referenced County Route 30 that was supposed to be paved; however,
they don’t have the funds in their Budget to get it done. Legislator Graves referenced the Allegany
County’s Annual Report of Financial Condition to the New York State Comptroller (Appendix A)
that was recently submitted and reflected an unexpended balance of $31 million. Legislator
Graves asked the committee what the possibility is of transferring this issue to Ways & Means for
consideration of using those funds for some of the bridge projects that were eliminated from the
2019 Budget. Legislator Graves continued that he has spoken with County Treasurer Ross who
cautions using these funds as there are reserves in place, and the $31 million is not just “pocket
change.” Legislator Graves asked that an analysis be done on what they need to keep in reserve,
and what would be available to complete County Route 30 or possibly add in a bridge. Committee
Chairman Curran stated it is a good topic to discuss, and he has no problem moving it forward.
Ms. Ross indicated that she still needs to finish the year-end analysis before having a definite
number for what’s left to expend. Ms. Ross advised that until that year-end analysis is done, the
topic should not be discussed. Committee Chairman Curran noted that things may get tight in the
near future. Legislator Stockin added that after hearing the Budget Impact Report, he knows of
ten different places that extra money could be used. Legislator Healy stated that the most
opportune time to look at it would be when we begin our 2020 Budget process. Legislator Fanton
stated they have lowered the rate per thousand for the last nine years, and with the sales tax
money issues, we could come up short and need to be careful with our reserves. Legislator
Graves stated he trusts our Treasurer who does a fantastic job, and he prefers to error on the
side of caution and not see the tax rate go up. Legislator Harris stated that he would rather see
the issue go to the Public Works Department where they can make an official request to Ways &
Means, adding that it sounds like they need to look at their books first, and see if they need help.
Ms. Ross asked if these projects were on their 2019 project list. Deputy County Administrator Guy
James stated, yes, and their cost was approximately $500,000. Ms. Ross reminded the committee
that they have already tapped into reserves to fund two projects that were otherwise not going to
be funded in 2019. Legislator Barnes stated he fully supports Legislator Graves, and he hates to
see Public Works have things planned for the County that then get pushed back. Legislator
Barnes continued that Public Works is the most important thing this County Government has to
decide on and pushing things back isn’t good, adding that it also needs to be looked at carefully
that these projects aren’t going to cost the County more money in the future than it would have in
the current Budget year. A motion was made by Legislator Harris, seconded by Legislator Ricci,
and carried to refer this matter to the Public Works Department. Refer to Public Works
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Adjournment
There being no further business to come before the Committee, the meeting was
adjourned at 2:18 p.m. following a motion by Legislator Harris, seconded by Legislator Stockin,
and carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary to the Clerk of the Board
Allegany County Board of Legislators

BUDGET COMMITTEE
June 19, 2019
Committee Members Present: P. Curran, P. Stockin, J. Burdick, D. Fanton, B. Harris, J. Ricci
Others Present: L. Ballengee, G. Barnes, T. Boyde, D. Decker, W. Dibble, K. Dirlam, K. Graves,
D. Healy, J. Hopkins, G. James, C. Knapp, R. Lynch, D. McDonnell, B. Riehle, D. Root,
T. Ross, T. Shaw, M. Washer
Media Present: C. Potter – The Spectator
Call to Order: The meeting was called to order at 1:40 p.m. by Budget Committee Chairman Phil
Curran.
Approval of Minutes
A motion was made by Legislator Harris, seconded by Legislator Burdick, and carried to
approve the Budget Committee minutes of May 15, 2019.
Sales Tax Report
Ms. Ross distributed the 2019 Allegany County Sales Tax Report reflecting receipts
totaling $8,852,461.86 through June 19, 2019. The year-to-date figures show an increase of
$80,182.47 or 0.914 percent more compared to last year at this time. Ms. Ross stated they are
back on track to being 1 percent over what we had at this time last year, adding they are in good
shape and everything seems to be stable at the moment. Ms. Ross reminded the committee that
the previous month’s decrease was due to prior year adjustments and not actual sales tax
reduction. Legislator Harris asked if prior year adjustments only happen once a year. Ms. Ross
indicated they could happen twice; however, they typically see it done once during tax season.
2019 Budget Reports
Committee Chairman Curran reminded everyone that the committee will review semiannual reports at the July 17 Budget Committee meeting.
Budget Hearing Process Expansion
Legislator Harris distributed a handout laying out how he would like to expand the budget
hearing process. Legislator Harris would like the committee to generate a survey prior to the
hearings and presentations from department heads to have the following topics addressed and
questions answered:
Departmental Goals and Objectives
Goals and objectives of the department for the next year.
Is there anticipated expansion of current services.
New services being added.
Grading of the efficiency of the department in the last year.
Comparison of end-of-year actual budget to the anticipated budget.
Year to Year Changes:
Community needs and resources and how they have changed over the last year.
New mandated programs that have been encountered in the last year.
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Staffing, Payroll, Contracts
- Changes made to staffing levels in the last year and if there are any vacant
positions.
- New employee contracts that significantly increase payroll for the next year.
- Any duties or services that have been shifted from County staff to
contractors or vice versa.
- Areas for reduction in staffing
Financial Trends:
- Any significant changes in revenue sources over the last year.
- Any lost funding from state or federal sources.
- Any significant vehicle, equipment, or software purchases in the near
future.
Peer Comparisons
- Comparison of County department to same department in other similarly
sized counties.
Legislator Stockin asked if there has been thought about how the department head is
going to receive this. Legislator Harris stated they would receive and complete the survey, and
return it to prior to the budget hearings to allow the committee to better understand their 2020
Budget requests as well as how their budget works. Legislator Harris indicated that he has very
little understanding of where our revenues are coming from and why the appropriations and
expenditures are what they are. Legislator Healy stated the end goal should be to reduce costs
and taxpayer’s money. Legislator Decker stated the best place to start is by looking at a 10 percent
cut for each department, adding the state is in trouble, and we don’t know when they are going to
start restricting and withdrawing funds. The County could end up in a difficult situation if our 2020
Budget looks like our current one. Legislator Decker continued that they need to make some hard
decisions and cut spending in case these grants don’t come through. Legislator Fanton stated
they did cut spending last year, and it was all taken from Public Works. Legislator Harris stated
he is not of the opinion that cuts across the board is good budgeting; however, he does believe
there are some departments that should cut more than others, and that is what they need to be
looking at. Legislator Healy suggested the staffing analysis be ongoing, noting that most job
descriptions haven’t changed with the state in years. A lot of things are done electronically and
faster now so some of these jobs could be consolidated. Legislator Stockin asked how much of
this requested information is already at the fingertips of the department heads. Ms. Ross indicated
that after reading through some of these questions, it would be a good idea to sit down and
determine which are departmental and which are County, noting that fund balance is Countywide, not per department. Historically, the reports the board receives when budget requests are
presented reflect the prior three years’ actual numbers. When they are looking at the detail, they
already see the historical data that Legislator Harris is requesting, and it would be unnecessary
to ask the department to re-create something that already exists. The committee briefly discussed
how year-end transfers are handled and Legislator Harris asked how they should proceed. County
Administrator Deborah McDonnell stated that as she begins her first year, the questions Legislator
Harris wants answers to are all questions she will be asking anyways, so she will be able to
produce that information and find a way to present it to the committee. Legislator Harris asked
that it be presented prior to the budget hearings so they have time to digest it. Ms. McDonnell
indicated it’s also good to get it out to the public as the more we share with them, the stronger
sense they will have of how government works. Ms. Ross reminded the committee that budget
requests are due by July 5 and hearings are in August; therefore, they will need to get started
very soon. Legislator Stockin stated he would prefer to have the department heads involved
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sooner than later, noting that including them will be more beneficial than just telling them to do it.
Public Health Director Lori Ballengee noted that she has 21 cost centers so it will take her time
based on what the questions are. Legislator Harris noted they are broad questions and not specific
to line items. Committee Chairman Curran noted that Ms. Ballengee also has a lot of revenue
streams that go in and out; however, they have no idea what goes beyond that, and they need
something to help them better understand the budget process. Legislator Graves stated he likes
the County Administrator’s approach and would like to give her the chance, adding that as long
as she maintains communication, they’re on the right track. Legislator Hopkins commended
Legislator Harris for his efforts, adding that these questions will also be very helpful as they
discuss the possibility of developing a review process for department heads as far as determining
raises, etc. Legislator Ricci added that he also thinks it’s a great idea.
Adjournment
There being no further business to come before the Committee, the meeting was
adjourned at 2:02 p.m. following a motion by Legislator Stockin, seconded by Legislator Ricci,
and carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary to the Clerk of the Board
Allegany County Board of Legislators

BUDGET COMMITTEE
July 17, 2019
Committee Members Present: P. Curran, P. Stockin, J. Burdick, D. Fanton, B. Harris, J. Ricci
Others Present: L. Ballengee, G. Barnes, H. Bedow, D. Decker, W. Dibble, K. Dirlam, K.
Francisco, K. Graves, K. Hooker, J. Hopkins, C. Knapp, D. McDonnell, B. Riehle, D. Root,
T. Ross, T. Shaw, M. Washer
Media Present: C. Potter – The Spectator
Call to Order: The meeting was called to order at 1:32 p.m. by Budget Committee Chairman Phil
Curran.
Approval of Minutes
A motion was made by Legislator Stockin, seconded by Legislator Fanton, and carried to
approve the Budget Committee minutes of June 19, 2019.
Sales Tax Report
Ms. Ross distributed the 2019 Allegany County Sales Tax Report reflecting receipts
totaling $11,086,956.80 through July 17, 2019. The year-to-date figures show a decrease of
$37,335.70 or 0.336 percent less compared to last year at this time. Ms. Ross stated that overall,
the quarter was down approximately $199,000; however, roughly $150,000 of that was from prior
year adjustments. Ms. Ross indicated that we’re stable, $37,000 isn’t that bad to be down, and
we’re still going to meet our budget projection. Legislator Barnes asked if any of the decrease is
due to Kmart closing. Ms. Ross stated they don’t receive that specific kind of information, so she
is unaware how much is attributed to Kmart leaving. Legislator Fanton stated that he spoke with
the Kmart manager before they closed who indicated their volume of business last year was $11
million which would negatively affect the County’s sales tax by approximately $500,000.
Internet Sales Tax
Legislator Graves asked if the internet sales tax issue has been worked out. Ms. Ross
stated they are receiving it; however, they cannot tell who is reporting and who isn’t. Committee
Chairman Curran stated his understanding is that the increase in internet sales tax that Governor
Cuomo is mandating be paid, he plans to withhold, and the County isn’t going to see any of it
unless they take in more than $500 million in which he will then send funds to replace the AIM
money that is being taken away. Ms. Ross stated she has not received any notification of that and
does not believe that is the case. Legislator Stockin asked for clarification that if the County
receives $0 in new internet sales tax, the state still plans to take AIM money from our other sales
tax. Ms. Ross stated, yes, the State is just projecting what we will receive in internet sales tax;
however, that doesn’t mean we’re actually going to get it, adding that the state is going to take
our AIM money whether we see it or not.
Department Head Salary Requests
Legislator Harris stated that he has requested to see anticipated 2020 staffing changes
from individual departments prior to the August Budget reviews as he understands those meetings
are not intended to discuss .1 accounts. Legislator Harris would like to see what vacant positions
the departments have that they intend to keep vacant as well as their requests to fill existing
positions and create new ones. Legislator Harris asked if a position that has not been created and
filled is listed on department heads’ 2020 Budget requests, and if so, is it noted that the position
is brand new. Ms. Ross stated while it’s not a requirement, the department head should note if
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the position is brand new, adding that if they also want the money to fund the position, it needs to
be included in their 2020 Budget, otherwise they will need to come back to committee in 2020
and try to find the funds for it.
Adjournment
There being no further business to come before the Committee, the meeting was
adjourned at 1:42 p.m. following a motion by Legislator Harris, seconded by Legislator Ricci, and
carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary to the Clerk of the Board
Allegany County Board of Legislators

BUDGET COMMITTEE
August 21, 2019
Committee Members Present: P. Curran, P. Stockin, J. Burdick, D. Fanton, B. Harris, J. Ricci,
C. Crandall
Others Present: G. Barnes, B. Budinger, J. Budinger, R. Christman, W. Dibble, K. Dirlam, K.
Geffers, G. Green, M. Hennessy, K. Hooker, J. Hopkins, C. Knapp, A. Mattison, D.
McDonnell, B. Perkins, B. Riehle, T. Ross, M. Washer
Call to Order: The meeting was called to order at 9:06 a.m. by Budget Committee Chairman Phil
Curran.
Approval of Minutes
A motion was made by Legislator Fanton, seconded by Legislator Stockin, and carried to
approve the Budget Committee minutes of July 17, 2019.
Sales Tax Report
Ms. Ross distributed the 2019 Allegany County Sales Tax Report reflecting receipts
totaling $12,753,998.94 through August 21, 2019. The year-to-date figures show an increase of
$45,619.82 or 0.359 percent more compared to last year at this time. Ms. Ross stated that we
have recovered from our previous loss, and we are stable.
2020 BUDGET PRESENTATIONS
County Attorney – 2020 Budget Review
County Attorney Carissa Knapp attended the meeting to discuss her 2020 Budget
requests for the County Attorney’s Office (A1420). Committee Chairman Curran began by stating
that as things progress, the nation as a whole is not in a good position. While the County is actually
doing quite well according to many NYSAC reports, we need a plan in place for every department
as state and federal monies start decreasing, adding it has to be started as soon as possible and
remain a live document for changes. Attorney Knapp stated she has always been a competitive
budgeter, noting she brought in $49,000 that was returned to the general fund, while also
increasing their hourly billable rate and cutting their budget last year. Attorney Knapp continued
that she can’t cut legal services; however, she can look into cutting mileage, conferences, as well
as some equipment, but also runs on an already tight budget. Attorney Knapp went on to say that
not filling vacant positions puts them in a position where they don’t provide services that bring in
revenue. Committee Chairman Curran indicated that his concern lies with funding going away
that currently comes from the federal and state government that is allowing Ms. Knapp to return
$49,000 to the general fund. Legislator Harris referred to the filling of a vacancy listed on Ms.
Knapp’s department survey and asked how long the position was vacant. Attorney Knapp stated
it has been vacant since former County Attorney Tom Miner retired. Upon his retirement, everyone
shifted up, and Ms. Knapp waited until she was appointed before looking at the process of filling
vacancies within her department. Legislator Harris asked how payroll is only anticipated to
increase by $9,000. Attorney Knapp stated this position was fully budgeted in 2018 and 2019.
Legislator Harris asked what services are provided to other agencies in the County, and if Ms.
Knapp is aware of any legal services that are revenue driven and not funded through state or
federal resources. Attorney Knapp stated they are all driven by law so every department has some
sort of legal need, noting that the only departments she bills for services are Social Services and
STOP-DWI. Legislator Harris asked if everything billed to Social Services is then reimbursed to
them through the state and Ms. Knapp stated, yes.
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Office for the Aging – 2020 Budget Review
Office for the Aging Director Anita Mattison and OFA Accountant Kimberly Geffers
attended the meeting to discuss their 2020 Budget requests for the Office for the Aging (A6772,
A6773, A6774, A6775, A6776, A6777, A6778, A6779, A6781, A6782, A6783, A6784, A6785,
A6786, A6787, A6788, and A6789). Ms. Mattison distributed a sheet listing the description of the
programs in her department. Legislator Harris questioned if the 0 percent increase in salaries that
was referenced in Ms. Mattison’s department survey is due to ongoing union negotiations. Ms.
Ross stated, yes, if a department has non-unit or AFSCME employees they include a 2 percent
raise, while anyone in PEF or the Sheriff’s Union did not factor in a percentage. Legislator Harris
stated that they can more than likely anticipate some sort of increase and asked what the rationale
is for putting in zero. Ms. Ross stated you don’t want to add in a percentage before the union is
done negotiating.
Ms. Mattison stated they are actively reducing their waiting list which is down to 67, adding
that if they gave all clients 4 hours a week of in-home care, the cost would be $335,000 per year
which does not include the additional personnel or overtime to handle the caseloads. Committee
Chairman Curran asked how many active clients they currently have. Ms. Mattison stated they
currently have 32, and they continue to tackle the waiting list to reduce that number. Ms. Mattison
noted that it is also difficult to find home health aides. Committee Chairman Curran asked if there
are other counties working with these same sort of numbers. Ms. Mattison stated that after
receiving the Unmet Needs funds, their numbers are actually down, adding that some counties
have waiting lists over 100 because not every county received the Unmet Needs funds grant.
Legislator Hopkins questioned the struggle to find home health aides in the upper part of the
County. Ms. Mattison stated it is primarily due to finding those willing to travel noting that Hume,
Canaseraga, Swain, Houghton, and Granger are the most difficult. Legislator Harris asked if there
are any anticipated increases in expenditures. Accountant Kim Geffers stated only those related
to the Unmet Needs funds that were received. Chairman Crandall referenced the slight increase
in contributions and asked if they are expanding services or filling in gaps to break even. Ms.
Mattison stated they are filling in the gaps so they can continue to work at the level they are at
now without having to ask for additional funds from the County. Chairman Crandall asked if
contributions are rising compared to several years ago. Ms. Geffers stated that while she has only
been working in the office since last year, she understands that contributions are in decline, noting
that it is not just the County, it’s everywhere. Ms. Geffers continued that a lot of people they serve
are low income and don’t have the ability to make contributions; however, they have seen an
uptick in organizations wanting to help them. Legislator Hopkins asked if they find that contribution
amounts received are far above or below what is projected in the budget. Ms. Mattison stated
they are considerably lower than what they hope to get. County Administrator Deborah McDonnell
referenced the handout and asked Ms. Mattison to discuss the information listed. Ms. Mattison
briefly discussed the acronyms, grants, programs as well as what they provide. The committee
also briefly discussed changes with the Senior Picnic budget. Committee Chairman Curran
referenced his request again for developing a plan moving forward when outside money starts to
diminish. Ms. Mattison stated they are currently enrolled in a 2-year course through NYSOFA that
teaches them how to look for outside sources of revenue which will allow them to sustain services
if these fund start to go away. Mr. Curran asked that they also take a step further and come up
with a descaling plan as something in the department will have to go.
Real Property Tax – 2020 Budget Review
Real Property Tax Director Joe Budinger attended the meeting to discuss his 2020 Budget
requests for the Real Property Tax Department (A1355). Legislator Ricci asked why nothing about
the PILOT programs is included in his budget. Ms. Ross stated PILOT revenue is listed in A1340
which will be discussed at another scheduled Budget meeting. Legislator Harris referred to the
question on the departmental survey regarding how the needs of the community have changed
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in relation to services provided. Mr. Budinger stated that the community’s needs are the same;
however, the state’s role continues to diminish every year, and his department has been
increasingly filling their role. Mr. Budinger continued that when they came about in 1971, the state
had a big role in assessing as well as overseeing assessors. Since 2016, they did away with the
Real Property Tax Department, and the state washed their hands of real property and put it on
the County. With all of it now coming through us, they have taken over the oversight of the
assessors which has taken up a lot of Mr. Budinger’s time. Legislator Fanton asked if they closed
the Batavia office. Mr. Budinger stated they haven’t; however, they did lose a lot of staff, and their
newest employee has 12 years in. Legislator Harris asked for the reasoning in budgeting a small
drop in revenues. Mr. Budinger indicated it has been trending that way over the last five years,
and while they are trying to make everything accessible online to be more convenient for the
public, they are no longer coming into the office to get a copy of a map and incurring that fee.
Committee Chairman Curran stated that it appears his department’s workload is increasing. Mr.
Budinger stated correct and noted that they are trying to avoid taking the assessors in-house and
continue contracting them which is a savings. Mr. Curran asked how many towns in the County a
single assessor can handle. Mr. Budinger approximated 2,500 to 3,000 parcels; however, they do
have one assessor who is excellent and handles 11 towns which equates to 15,000 parcels which
is roughly 55 percent of the County. Committee Chairman Curran referenced his statement in
regards to developing a plan for when state and federal monies diminish. Legislator Fanton asked
if they can incorporate a user fee into some of the things they are doing. Mr. Budinger stated they
may be able to charge the abstract companies, surveyors, etc., but primarily their data is public
information. Legislator Fanton suggested they explore the option of user fees to bring some more
money into his budget.
County Clerk – 2020 Budget Review
County Clerk Rob Christman attended the meeting to discuss his 2020 Budget requests
for the County Clerk’s Office (A1410). Mr. Christman began by stating that he is always very
careful about fee based systems because fees are pretty steep, and he thinks it’s hard to hit our
taxpayers who already pay to live here a fee. Committee Chairman Curran questioned Mr.
Christman’s budgeted revenues being down. Mr. Christman stated it is systematic to the
economy. When transactions aren’t taking place, it will be reflected in the fees that are charged.
Mr. Christman indicated he has reflected that in his projections which he likes to be very
conservative with. Mr. Curran asked what Mr. Christman thinks about the license plate issue. Mr.
Christman stated it’s just a money grab that will end up being a $75 to $100 million bonus for the
government. The County will see a little bit of that, so it will be a windfall for us as well; however,
not enough for everyone to have to go through that. Legislator Stockin stated that in the past there
was legislative pushback that slowed it down, but this time it appears they have no say. Mr.
Christman stated the County Clerk Association is pushing back; however, he does not think they
will succeed. Mr. Christman added that the state does understand they cannot drain the County
dry, so they are sharing some of the computer generated revenues which will equate to $10,000
in revenue this year.
Break
The committee took a five-minute break at 10:29 a.m. and reconvened at 10:34 a.m.
Human Resources – 2020 Budget Review
Personnel Officer Bobby Budinger attended the meeting to discuss his 2020 Budget
requests for the Human Resources Office (A1430). Mr. Budinger indicated that they have done a
good job holding the line. Committee Chairman Curran asked where their revenue comes from.
Mr. Budinger stated civil service application fees which are approximately $3,000. They also
receive reimbursement from the Retiree Drug Subsidy (RDS) Program which is for retirees who
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are eligible for prescription coverage. Mr. Budinger indicated they budget around $45,000 in
revenue for this program. The committee briefly discussed Mr. Budinger’s office moving to an
electronic filing system. Legislator Harris asked if there is an increase in mandates coming from
health insurance. Mr. Budinger stated there are constant changes, and they have a benefits
consultant that they rely on heavily to keep them abreast of different mandates. Legislator Harris
referenced employees who are allowed time off to vote and asked how much it has cost the
County. Mr. Budinger stated there is a requirement that the employee ask for the time off. They
haven’t had anyone make that request yet so it remains to be seen what the cost will be. Mr.
Budinger stated it hasn’t been a problem at this time; however, he did express his concern about
having a lot of employees off at one time. Legislator Harris asked if advertising for positions falls
under legal advertising. Mr. Budinger stated, yes, about 4 to 5 years ago, they changed it and
moved it under his budget. The last two years, the County has seen a lot of vacancies, and
because advertising is expensive, it’s a line item that can go either way depending on how many
vacancies there are in one year. Mr. Budinger continued that they have taken measures to
mitigate some of the costs such as no longer advertising in the newspaper, as well as creating a
Facebook page that lists all job postings. Legislator Harris asked if the County is doing the best
we can with advertising our bigger positions. Mr. Budinger indicated that there is always room for
improvement.
STOP-DWI / Youth Bureau – 2020 Budget Review
Youth Bureau/STOP-DWI Director Brian Perkins attended the meeting to discuss his 2020
Budget requests for the Youth Bureau (A7310) and STOP-DWI (A3141) cost centers. Mr. Perkins
stated that things are going well, and he doesn’t have a lot of changes to his 2020 Budget because
he would like to go a full year as Director and see how things go before he makes any big changes.
Mr. Perkins continued that former Director Linda Edwards had a lot more travel than he does, so
he did adjust that line item. Committee Chairman Curran referenced his request for developing a
plan when federal and state monies start to go away. Mr. Perkins stated he only has two
employees, including himself, but he can try to cut some expenses; however, he is not sure that
will make a big difference. Mr. Perkins indicated he would need to look into other ways to
supplement income for their programs.
Information Technology – 2020 Budget Review
IT Director Keith Hooker attended the meeting to discuss his 2020 Budget requests for
Information Technology (A1680) and Central Service Telephone (A1610). Mr. Hooker stated they
are doing well and have more or less remained flat. Committee Chairman Curran asked how
Office 365 will affect our revenues and expenses. Mr. Hooker stated that with more expense, they
charge it back to departments. If one increases, the other does as well, so it evens out in the end.
Mr. Hooker stated that it costs us less to operate the new system so we did save some money
with less power, less equipment to maintain, and less maintenance. Mr. Curran asked what the
lifespan is on the current system. Mr. Hooker indicated the two physical servers that house the
software will need to be replaced in 3 years and will cost approximately $5,000 per server.
Legislator Harris asked where they are with the Office 365 change. Mr. Hooker stated they have
requested it as a 2020 Capital Project in the amount of $175,000. The committee briefly discussed
the details of the systems and changeover. Legislator Harris referenced the department survey
question of changes they would like seen in the budget process and asked for detail on Mr.
Hooker’s response that the understanding of the process has been lost. Mr. Hooker explained
that when the department heads go over the budget, they initially have a meeting to go over
everything that the County Treasurer’s Office plays a huge role in which allows the department
heads to have a good idea of what’s going on. Mr. Hooker feels that when the Board turned over
last term, the process wasn’t communicated to the new members. Committee Chairman Curran
stated that they are lacking in information, and at this point, the process is still a complete mystery
to most of them, and they are going to try and remedy that.
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Veterans Service Agency – 2020 Budget Review
Veterans’ Service Agency Director Michael Hennessy attended the meeting to discuss his
2020 Budget requests (A6510). Mr. Hennessy distributed the FY2018 Geographic Distribution of
Veteran Agency Expenditures to the committee for review. Mr. Hennessy stated that the veteran
population dropped by 81; however, he is not convinced they have an accurate number of
veterans that are alive in our County as there are many young veterans who do not utilize their
services. Mr. Hennessy continued that expenditures for veterans in the County have increased
by $1.8 million. Legislator Harris stated that it appears the County has a disproportionately large
number of veterans. Mr. Hennessy stated that Allegany County is a very patriotic county, so they
see a lot of veterans come back to live here. Chairman Crandall asked where the population
numbers come from. Mr. Hennessy stated its veterans who are enrolled in the Veterans Agency
System. Chairman Crandall asked if there are a lot of older veterans that are floating along
unaccounted for because they haven’t come across an issue to require services. Mr. Hennessy
stated a lot of veterans nearing retirement age want to hook into the healthcare system; however,
when you’re 23 years old and just coming out of the service, your aches and pains may seem like
nothing, but as they get older they turn into bigger issues. Mr. Hennessy briefly discussed two
veterans he recently advocated for and noted that he has approximately 400 widows they are
keeping an eye on. Legislator Hopkins stated that they hear a lot about the lack of quality in
veteran’s medical services and asked if they are finding the treatment to be sufficient in the
County. Mr. Hennessy stated that in our region, he always gets great reports on treatments;
however, the Wellsville Veterans Agency Center is a revolving door of doctors and some of our
veteran’s don’t like that.
Consumer Affairs (Weights & Measures) – 2020 Budget Review
Weights & Measures Director Gilbert Green attended the meeting to discuss his 2020
Budget requests (A6610). Committee Chairman Curran asked if there are any highlights for 2020.
Mr. Green stated, no, other than repairs are increasing slightly.
Adjournment
There being no further business to come before the Committee, the meeting was
adjourned at 11:51 a.m. following a motion by Legislator Stockin, seconded by Legislator Fanton,
and carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary to the Clerk of the Board
Allegany County Board of Legislators

BUDGET COMMITTEE
August 22, 2019

CALL TO ORDER: The meeting was called to order at 9:05 a.m. by Budget Committee
Chairman Philip Curran.
COMMITTEE MEMBERS PRESENT: P. Curran, P. Stockin, J. Burdick (arrived at 1:00 p.m.), D.
Fanton, B. Harris, J. Ricci, C. Crandall
OTHERS PRESENT: R. Anderson, L. Ballengee, G. Barnes, A. Bigelow, C. Crandall, S.
Decker, K. Dirlam, V. Grant, J. Hopkins (arrived at 9:09 a.m., departed at 12:09 p.m.), D. Horan, C.
Ivers, B. Kelley, C. Knapp, J. Luckey, M. McCormick, D. McDonnell, D. Rahr, B. Reynolds, B.
Riehle, T. Ross, T. Shaw, K. Slep, R. Sobeck-Lynch, R. Starks, S. Weller, R. Whitney
2020 Budget Presentations
Emergency Services/Fire Services
Emergency Services Director Jeff Luckey attended the meeting to discuss his 2020
Budget with the committee. Mr. Luckey stated that he would like to budget $3,500 for
A3410.405 (Fire - Conference Expense) which is the same amount budgeted in 2019. They
haven’t used that full amount in the past, but the cost of attending conferences is increasing.
He’s also requesting that A3410.409 (Fire - Fees) be increased to $500 to cover the rising cost
of memberships. Mr. Luckey also requested an increase in A3410.447 (Fire - Public Safety
Contracts) for additional assistance for the Wellsville Tower. The Allegany County Fire
Advisory Board has requested an increase in the assistance given to the Wellsville Tower. The
budget for A3640 (Emergency Services) included the addition of A3640.404 (Emergency
Services – Vehicle Maintenance) for maintenance expense for the newly acquired Chevrolet
Tahoe. Mr. Luckey mentioned the redistribution of rental space for his department. Their
A3640.414 (Emergency Services – Rentals Real Property) budget would need to be increased.
County Treasurer Terri Ross stated that the overall cost to the County for renting space at the
Crossroads Complex isn’t going to increase, the rental fee is being redistributed based on
actual square footage being used by different departments in that complex. County Treasurer
Ross noted that Mr. Luckey’s staff experienced problems entering their budget into the
accounting system and several accounts were showing the amount requested as zero.
Legislator Harris requested that the issue be corrected and to have Mr. Luckey come back
tomorrow to go over his budget again.
Community Services
Dr. Robert Anderson was present to answer questions regarding his 2020 Budget
requests for the accounts associated with Community Services (A4191, A4220, A4310, A4311,
A4312, A4313, A4314, A4315, A4316, A4317, and A4390). He stated that he hadn’t received
all of his figures from the State, but that so far there weren’t a lot of changes to his budget.
Committee Chairman Phil Curran asked if Dr. Anderson anticipated any major changes. Dr.
Anderson stated that it’s tough. Changes are being made with Medicaid. He expects there will
be some changes in his revenues. Ms. Ross pointed out A4390.456 (Mental Hygiene Law –
Contracts) to the committee. Dr. Anderson explained that this is the account used when they
have to pay for someone who needs treatment in the forensic unit. It’s very expensive for those
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services and it’s an expense we just cannot predict. Ms. Ross stated that they’ve put $20,000
in the budget as a placeholder. Legislator Harris asked about some of the amounts related to
contracts. Ms. Ross said that she is waiting on a breakdown for those contracts. She
suggested that the committee look at last year and assume that the expense is going to be
very similar for 2020. She said that by next month she should be able to have a better look at
the budget for this department. Chairman Crandall remarked that this is a budget that they’ve
struggled with for some time, but the County contribution has remained the same. Dr.
Anderson invited the Legislators to take a tour of his offices. Legislator Hopkins remarked on
the complexities of the department especially when you consider all of the agencies that
comprise Community Services.
Treasurer
County Treasurer Ross reviewed a portion of her budget with the committee while they
waited for the next scheduled department to arrive. Ms. Ross noted that the first portion of her
budget is for general operations (A1325). Not a lot has changed. They do have an increase
in credit card fees. This is for municipalities who collect property taxes by credit card. The
municipalities pay for this. The increase is the result of a couple more municipalities starting
to accept credit cards. They also have an increase in maintenance for the software that’s used
in her office. Committee Chairman Curran asked how many employees are in her department.
Ms. Ross stated she has eight full-time employees, including herself, and two part-time
employees. Legislator Harris asked Ms. Ross about reserves and fund balances. Ms. Ross
stated that individual departments don’t manage their fund balance. She said that OFA has a
reserve, not a fund balance. It’s not maintained by them. They would have to come to the
Board to request money from that reserve. She also touched on foreclosures and the tax sale
(A1362). She explained that taxes on municipal property (A1950) is for County-owned property
that isn’t being used for municipal purposes. She talked about Community College (A2495)
Chargebacks and how the State requires the County to pay a third of the tuition for County
residents attending a community college. This is a tough number to estimate and it’s really a
town responsibility that the County takes care of. As far as anticipated revenues from forest
(A8710) sales, she hasn’t put a figure in there because we don’t have any anticipated timber
sales for 2020.
Probation
Probation Director Robert Starks was on hand to discuss his 2020 Budget. Committee
Chairman Curran asked if Mr. Starks had any predictions for funding for 2020. Mr. Starks
stated that the budget is slightly higher than last year. He indicated that he has at least one
employee, and possibly two, who will be retiring next year. Salaries will be lower if they do. As
far as Raise the Age goes, we are where we expected to be based on predictions. Mr. Starks
stated that with Raise the Age they get reimbursed for overtime costs, not regular duty. His
office has not incurred much overtime with Raise the Age. Legislator Harris asked if they had
heard anything about reimbursements related to bail reform. Mr. Starks stated that he hasn’t
heard much on the subject. He said that he has a meeting coming up in September to learn
more. Legislator Harris asked about two grants totaling $53,000 that had been lost. Mr. Starks
stated that the Juvenile Justice Grant and the Office of Violence Against Women Grant both
expire on September 30. Neither are being offered again.
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Treasurer (continued)
County Treasurer Ross continued going through her budget with the committee. The
real property tax line doesn’t get filled in until we have our tax levy. The committee discussed
PILOT agreements and how the budget is affected.
Attorney/Client
A motion was made by Legislator Harris, seconded by Legislator Ricci, and carried to
enter into attorney/client session at 10:34 a.m. Immediately following discussion, a motion was
made by Legislator Fanton, seconded by Legislator Harris, and carried to come out of
attorney/client session and return to the regular meeting at 10:49 a.m.
Sheriff
Sheriff Whitney introduced the new Accountant Sarah Weller. He indicated she will be
taking Randy Hartwick’s position upon his retirement. Sheriff Whitney said new rules for
dealing with youth and cashless bail are difficult to budget for. Legislator Harris asked if the
zero percent increase in payroll had to do with negotiations. Sheriff Whitney stated he believes
so. Legislator Harris asked Sheriff Whitney to talk about bail reform and its effects on the jail
population as well as the financial impact. Sheriff Whitney doesn’t believe it will impact local
inmates as very few of them are sentenced. Legislator Harris asked what would be done if the
population does decrease. Sheriff Whitney stated they would have to look at shutting down a
pod and laying off staff. The group discussed the enumerator position and the staffing of
dispatch. Legislator Harris noted that there is a zero percent increase in payroll, yet a twelve
percent increase in the bottom line. Sheriff Whitney stated that was due to $11 million less in
revenue for federal inmates. Legislator Harris asked if there was a contract for the maintenance
of towers and if that comes out of the Sheriff’s budget. Ms. Ross stated it is in their budget and
pointed out the maintenance contracts in their budget report. Legislator Harris asked if there
was any way to minimize the damage caused by the reduced number of inmates. Sheriff
Whitney stated that his Jail Administrator is on the phone a couple of times a week trying to
see if there are any to be housed. Jail populations are down all over.
District Attorney
District Attorney Keith Slep was present to answer questions on his 2020 Budget for
A1165 (District Attorney) and A1190 (Grand Jury). He indicated that 2020 was going to be a
difficult year for his office with all of the changes in laws. Legislator Harris asked if Mr. Slep
was going to hire. Mr. Slep stated that he needs to get someone trained. He isn’t going to
have enough staff to handle everything they will need to do next year. Legislator Harris asked
what accounts for the increase in his salary budget. Mr. Slep stated that it was increased to
accommodate adding another staff member and also increasing the current salaries of staff.
Legislator Harris asked if he had received anything from the State about them helping with the
extra expense they will incur. Mr. Slep stated that the next meeting on the topic is being held
in October. Legislator Ricci asked what the fines and forfeited bail are. Mr. Slep stated it was
from the Traffic Diversion Program. The group discussed how the money for the program is
collected and returned to the towns and villages.
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Public Defender
Public Defender Barb Kelley stated the only increase in her budget for A1170 (Public
Defender’s Office) was a 2 percent increase for non-PEF employees. She stated that whatever
she can use State funding for she will. They are getting much better at processing claims.
Their Case Assistant is now responsible for those. It can be her first priority. This State is also
doing a better job of getting the funds out.
Treasurer (continued)
County Treasurer Ross stated she doesn’t anticipate any changes for interest on real
property taxes. As far as sales and use tax, she hasn’t had a chance to put that together. The
AIM payment is going to be reduced. She also hasn’t figured a possible increase in sales tax
revenue for development at the Crossroads. Chairman Crandall noted that internet sales tax
revenue should increase; however, the total received will be reduced by AIM money that is
taken out of that. Ms. Ross said she has estimated internet sales tax to be $586,000. Also our
AirBNB contract is helping us collecting more hotel tax. The group talked about the tobacco
settlement money that’s received saying that it’s been going down but is close to what we’ve
been getting. Legislator Harris asked how we decide what is going to be drawn from the Fund
Balance. Ms. Ross stated that will take place later in the process after adjustments have been
made.
The committee took a break for lunch at 12:09 p.m., and reconvened at 1:03 p.m.
Public Health
Public Health Director Lori Ballengee was on hand to discuss her 2020 Budget for
A1185, A2960, A3645, A4010, A4025, A4035, A4037, A4043, A4046, A4050, A4051, A4052,
A4053, A4054, A4056, A4060, A4070, A4071, A4072, A4189, and A4190. She was
accompanied by Director of Environmental Health Tyler Shaw and Public Health Accountant
Dave Rahr. Ms. Ballengee reminded the group that their revenues are always delayed by three
months. She said their expenses are down and overall they are doing well. She distributed a
document showing all of their revenues by cost center. Committee Chair Curran asked if she
had a plan if State funding started to disappear. Ms. Ballengee stated that if grant programs
lose funding they will have to look at staffing. She said the State seems to keep expecting
more to be done without additional funding. She noted that the acceptable lead levels are
going to be lowered. She expects this will increase their workload six fold. She has budgeted
for another RN and another Health Technician to cover the extra work. She’s hoping they will
receive a grant to cover the extra expense. Ms. Ballengee said they’ve had immunization
clinics almost every day in order to comply with the new immunization requirements.
Committee Chairman Curran asked Ms. Ballengee if they’d seen an increase in lead cases.
She said there’s a lot of old housing in the County which contributes to the problem. Legislator
Harris asked how the water lab was doing and if there are any plans to expand services. Mr.
Shaw stated they’ve been doing well. If they expand into testing for metals, they would need
additional equipment. They are ready to service town water samples. The towns have to report
the findings to the County so it saves time and currier expense for them to bring their samples
to the County.
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Social Services
Social Services Commissioner Vicki Grant was accompanied by Director of
Administrative Services Don Horan to discuss the 2020 Budget for A6010, A6055, A6070,
A6101, A6106, A6119, A6129, A6140, A6141, A6142, and A6150. Ms. Grant stated the
department is doing well. Their billing and claims are always delayed. She spoke about
different programs and legislation such as Raise the Age, Families First Prevention Services
Act, and People in Need of Supervision, and how it’s affecting her office financially. Ms. Grant
said her department has 108 staff members. There are four positions that are on the books
but not filled. Legislator Harris asked about the huge increase in expenditures for 2020. Ms.
Grant stated that it’s related to Raise the Age. It’s something that’s reimbursed 100 percent.
Planning/Development/Tourism
Planning Director Kier Dirlam was on hand to discuss the 2020 Budgets for Planning
(A8020), Development (A6430), and Tourism (A6989). He talked about the redistribution of
rent for those departments renting space at the Crossroads building. Committee Chair Curran
asked about the positions that have been added to the budget. Mr. Dirlam stated that their
secretary is retiring. They are also looking at a Grant Management Coordinator and possibly
looking at moving the Planning and Development Specialist up and then backfilling that
position. The committee discussed the benefits of having a full-time grant person on staff.
Legislator Harris asked Mr. Dirlam about the increase in funding for the Chamber of Commerce.
Mr. Dirlam stated the Chamber hasn’t had a raise since 2010.
Employment & Training
Employment & Training Director Reita Sobeck-Lynch was accompanied by her
department’s Accountant Brian Thierman to discuss the 2020 Budget for the CD1 Fund.
Committee Chairman Curran asked Ms. Sobeck-Lynch if she knew of any funding changes for
next year. Ms. Sobeck-Lynch stated she hadn’t heard of anything except for they are getting
more funding in WIA and an extra $8,000 from DSS. Ms. Ross reminded the committee that
the Employment & Training budget is in a fund by itself. She received $60,000 in County funds.
The remainder is state and federal money.
Elections
Elections Commissioners Mike McCormick and Brent Reynolds were on hand to discuss
their 2020 Budget (A1450). Mr. McCormick talked about the three election cycles that would
be taking place in 2020. The three election cycles will increase expenses due to the extra
ballot and inspector costs. The increase in minimum wage will also cause an increase in their
costs. Committee Chair Curran asked what else was contributing to their budget increase. Mr.
McCormick said the maintenance agreement for the voting machines is also something they’ve
got to consider. The group discussed the future of ballots and internet service for electronic
poll books. Mr. Reynolds stated that even if there is outside funding available to help with the
costs of updates, they will likely have to pay for things upfront before being reimbursed.
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ADJOURNMENT:
There being no further business to come before the committee, the meeting was
adjourned at 3:37 p.m. on a motion by Legislator Stockin, seconded by Legislator Harris, and
carried.

Respectfully submitted,
Sarah M. Decker, Journal Clerk/Deputy Clerk of the Board
Allegany County Board of Legislators

BUDGET COMMITTEE
August 23, 2019
Committee Members Present: P. Curran, P. Stockin, J. Burdick, D. Fanton, B. Harris, J. Ricci,
C. Crandall
Others Present: G. Barnes, W. Dibble, J. Henry, C. Knapp, Y. Marks, D. McDonnell, B. Riehle,
T. Ross, M. Washer
Call to Order: The meeting was called to order at 9:05 a.m. by Budget Committee Chairman Phil
Curran.
2020 BUDGET REVIEWS
Public Works – 2020 Budget Review
Public Works Superintendent Justin Henry and Fiscal Manager Yvonne Marks attended
the meeting to discuss the department’s 2020 Budget requests for the following cost centers:
Public Works Administration (A1490), Buildings (A1620), Traffic Control (A3310), Solid Waste
(A8160), Traffic Control (A3310), County Road Fund D, as well as Road Machinery Fund DM.
Ms. Ross stated that General Fund A is for administration costs, Building and Grounds, and the
Landfill. County Road D covers the labor costs associated with capital projects and snow plowing.
Road Machinery DM covers equipment, and Fund H are capital projects for 2020.
Mr. Henry distributed a 2019 and 2020 Budget comparison sheet for the committee to
review. Ms. Ross stated that this comparison sheet is only showing expenses and not giving them
a complete picture. Mr. Henry stated that using leftover County Road Fund Balance monies in the
amount of $755,200 brings his 2020 Budget increase to 0.7241 percent. If the department
chooses not to use that leftover $755,200, their budget request would be a 5 percent increase.
Ms. Ross and Mr. Henry briefly discussed the inability to use leftover County Road Fund monies.
Legislator Fanton stated that we take millions of dollars from our General Fund to take care of law
breakers, our elderly, etc., and the roads and infrastructure are something every taxpayer has to
drive on. Legislator Fanton continued that they need to keep on top of our infrastructure and repair
the roads and bridges that need it rather than continue to fund things that aren’t used by the
general public.
Legislator Harris asked how inter-fund transfers work. Ms. Ross stated that when Public
Works provides their budget request, they provide all of the projects they want in Capital Fund
which is usually funded from County Road and Road Machinery. No General Fund monies are
put in capital unless it’s a County-wide project. In the end, Ms. Ross stated that County Road and
Road Machinery have a hole between hundreds of thousands to millions, and she has to balance
them which is typically done from the General Fund. The committee continued to briefly discuss
D-5110 (County Road Fund D).
Ms. Ross and Committee Chairman Curran discussed the amount of information that is
provided to the Legislators to review as well as the availability and distribution of it.
Road Machinery Fund
Mr. Henry stated they are requesting the following in their 2020 Road Machinery Budget
that totals approximately $621,000:
-

1 Tandem Axle Dump Truck Snow Plow and Sander
1 Pavement Roller
2 Dump Truck Bodies
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-

1 Crew Truck for District II
1 75+ Horsepower Excavator with Attachments

Motor Vehicles and Equipment Requests
Mr. Henry stated they are requesting the following motor vehicles and equipment in their
2020 Budget that totals approximately $110,000:
-

4 40-yard Heavy Duty Open Top Containers
1 One Ton Dump Tuck with Sander
1 Small Cargo Van for Recycling Coordinator

2020 Capital Projects
Mr. Henry listed the following 2020 Capital Projects that he has included in his 2020
Budget request:
Town Projects
-

BR #04-19, Almond, Bush Road, totaling approximately $450,000
BR #11-09, Burns, Narrow Road, totaling approximately $275,000

County Projects
-

Culvert #2A-18.5, County Road 2A, West Almond, totaling approximately
$330,000
Culvert #08-34, County Road 08, Wirt, totaling approximately $410,000
BR #02-01, County Road 15, Allen, totaling approximately $535,000

Mr. Henry noted that the total County share for these Town and County projects is
approximately $1,891,250. Mr. Henry indicated that he would also like to repair the back bank at
the Court House at a cost of $60,000 as well as perform a feasibility study for the Friendship Shop
in the amount of $50,000.
Public Works 2019 Semi-Annual Report
Mr. Henry briefly discussed his 2019 Semi-Annual Budget Report stating they will have a
future transfer request coming before the Public Works Committee due to the standby generator
issues they had this year. Mr. Henry is waiting for some final numbers from the Jail Septic Project
and hopes they can use some savings from that project to offset the generator repairs.
Mr. Henry indicated his traffic department is currently at 92 percent for overtime due to the
uptick of stolen signs this year. Mr. Henry is working with the Sheriff’s Office and other officials to
address this. Mr. Henry stated that when stop signs are taken down in the middle of the night,
they are getting called out to replace them for the safety of the general public. Clerk of the Board
Brenda Rigby Riehle asked if the County is specifically being targeted or if they are seeing signs
stolen on non-County roads as well. Mr. Henry indicated that most of the signs are in the Bolivar
area, and he does not believe the State or Towns and Villages have encountered any issues,
adding it only appears to be County roads. The committee briefly discussed the specific damage
being done to the signs.
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Emergency Services – 2020 Budget Review
Emergency Management and Fire Director Jeff Luckey returned to the Friday Budget
meeting to discuss his completed 2020 Budget requests for Emergency Services (A3640) and
Fire Services (A3410). Mr. Luckey thanked the committee for allowing him to come back and
discuss his budget and apologized for the errors previously shown. Committee Chairman Curran
asked what the 27 percent increase is related to. Mr. Luckey stated they requested an additional
$3,000 for the Fire Advisory Board, there was a re-evaluation for rent in the amount $17,650, and
they also requested a $7,000 increase in their public safety contracts to provide a $3/hour raise
to their EMS instructors. Mr. Curran stated that is a substantial raise, and Mr. Luckey stated they
haven’t received a raise in over 12 years and with the new minimum wage picking up, they are
trying to match that hourly rate. Mr. Luckey noted that compared to other counties, we pay way
below the normal. Ms. Ross stated that Mr. Luckey’s budget is still missing State Aid information;
therefore, the Board isn’t getting the complete bottom line picture as that aid will help to reduce
the 27 percent increase they are questioning.
Clerk of the Board – 2020 Budget Review
Clerk of the Board Brenda Rigby Riehle attended the meeting to discuss her 2020 Budget
requests for the following cost centers: Legislative Board (A1010), Clerk of the Board (A1040),
Central Services – Printing (A1670), Central Services – UPS (A1672), Central Services – Postage
(A1673), Unallocated Insurance (A1910), Municipal Association Dues (A1920), and the CS Risk
Retention Fund. Mrs. Riehle indicated that she was too conservative with A1010.405
(Conference/Expense). In 2018, the Board spent almost $15,000 in conference expenses, and
with the increase in attendees at the 2019 Fall Seminar, they are going to exceed $17,000 in that
account. Mrs. Riehle suggested they increase that line item to $18,000 to $20,000. Committee
Chairman Curran stated that while there is nothing they can do about this year’s Fall Seminar,
perhaps going forward they need to have a set number of legislators allowed to attend, and those
who do can come back and summarize their trip to educate the remaining Board members.
Legislator Burdick disagreed with Mr. Curran stating that if someone wants to receive training,
they should, and the County should pay for it, adding that $18,000 is a “drop in the bucket” and
training and networking are important. Attorney Knapp stated that $18,000 for 15 people isn’t that
bad. Chairman Crandall stated over the years when there were Spring and Fall conferences, it
was somewhat split up, and they didn’t have a lot of action on standing committees. The only
Board member that held a spot on the NYSAC Committee was Legislator Dibble; however, in
recent years, the Board has had an increase in involvement and attendance. Chairman Crandall
continued that at one time they put a ban on all conferences which he feels was a financial
mistake. On the legislative side, we have a good and active group, noting the importance of
networking with other counties, and what it has allowed them to learn and incorporate into our
County. Legislator Harris suggested the Board also consider increasing the line item further to
allow for a rotation of members to attend finance school which he found very valuable. Committee
Chairman Curran noted that he feels sending a large group to one conference is overkill.
Mrs. Riehle briefly went through and discussed her additional accounts.
CS Fund
Mrs. Riehle stated that 2019 has been a bad claim year in regards to the number we have
had, noting that in her number of years working at the County, she has never seen so many in
one year. Mrs. Riehle noted that while there has been a lot of claims, many of them were
windshields or other small issues so the dollar amount has not been that large.
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Break
The committee took a break at 10:53 a.m. and reconvened the meeting at 11:06 a.m.
County Administrator – 2020 Budget Review
County Administrator Deborah McDonnell attended the meeting to discuss her 2020
Budget requests for the following cost centers: County Administrator (A1011), Assigned Counsel
(A1171), Auditor (A1320), Budget (A1340), Land Acquisition or Lease (A1622), Contingency
(A1990), Bus Transportation (A5630), Beach & Pool (A7180), Other Recreation (A7185),
Historian/Records Storage (A7510), County Reforestation (A8710), Wildlife Habitat & Stream
(A8720), Conservation (A8730), Cooperative Extension (A8751), and CSH Risk Retention Health
Fund. Ms. McDonnell briefly discussed each account in her budget as well as the requests she
has made for the 2020 Budget year such as a new printer, new 32” computer monitor, and other
miscellaneous office supplies. It was questioned why there is a request for a miscellaneous
consultant in the amount of $10,100, and Ms. McDonnell was unsure as to what that request was
and would look into it.
Contingency
Ms. McDonnell stated they have requested $610,000 for the Contingency account in 2020.
Out of the $610,000, $300,000 is being used as a general amount, and the remaining $310,000
is for anticipated union negotiation needs that will be disbursed to departments with PEF and
Sheriff’s Union members. Legislator Harris asked if the $300,000 is just for general unexpected
expenses, and Ms. Ross stated, yes. Attorney Knapp noted that they also have not received any
requests from the airport for the 2020 year. Legislator Harris asked if the airport comes for funding
after the 2020 Budget has been approved, could they by resolution, pull the funds out of the
general fund. Ms. Ross stated the Board would have the choice to pull the funds out of
Contingency or appropriate them from fund balance. Legislator Harris indicated it would be to
their benefit to budget things now rather than wait for requests to come in after the Budget has
been approved. Attorney Knapp stated that they amended the tentative budget last year to add
more money to Contingency to cover projects that came up, one being the airport. Ms. Ross
stated that the Board can certainly designate the $300,000 for specific items; however, it is
typically there for unexpected expenses. Ms. Ross suggested they don’t lock funds into a specific
department or cost center because it eliminates the Board’s ability to control those funds.
Legislator Harris stated that when funds are put into Contingency and earmarked for something,
it allows those in favor to justify moving it forward because the item has already been budgeted
for. Ms. Ross reminded the committee that funds in Contingency are not committed to anything,
and they have the right to say no when the time comes to discuss a request.
Housekeeping Items
Legislator Harris referenced the housekeeping items that Ms. McDonnell included in her
department survey and asked if they have been budgeted. Ms. McDonnell stated, no, because
they aren’t looking for expenses. Ms. McDonnell explained that she would like to make the caucus
room bigger by moving it to the office of former Deputy County Administrator Guy James because
currently, it only allows 11 people. Ms. McDonnell discussed moving the Workers’ Compensation
Executive Secretary to a new office and converting her current one to a break room so employees
don’t have to wash their dishes in the bathroom, and they can also move the full size refrigerator
out of the mail/copy room. These suggestions have been submitted to Public Works
Superintendent Justin Henry, and Ms. McDonnell presumes he has money included in his budget
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to cover any minor costs they may incur. The committee also discussed with Ms. McDonnell her
suggestions for future upgrades to the security of the County Office Complex.
Medical Insurance
The committee briefly discussed the CSH Risk Retention – Health Fund. Legislator Fanton
asked where they get the money for retirees on the Medicare Advantage Plan. Ms. Ross stated it
comes from our medical insurance. Legislator Ricci asked how many retirees are currently
collecting on that plan. Personnel Officer Bobby Budinger stated there are 171 retirees on the
Medicare Advantage Plan and 276 on the Option 1 Plan, adding that of those 276, 23 are
grandfathered in. Mr. Budinger continued that the majority of the 276 retirees on the Option 1 Plan
can move to the Medicare Advantage Plan when they turn 65 or can pick up Part B that is required.
Ms. Ross added that they essentially have 450 retirees on the County’s insurance. Mr. Budinger
noted there are approximately 1,300 employees along with their dependents on the County’s
insurance.
Adjournment
There being no further business to come before the Committee, the meeting was
adjourned at 11:56 a.m. following a motion by Legislator Harris, seconded by Legislator Ricci,
and carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary to the Clerk of the Board
Allegany County Board of Legislators

BUDGET COMMITTEE
September 19, 2019
Committee Members Present: P. Curran, P. Stockin, J. Burdick, D. Fanton, B. Harris, C.
Crandall (Absent: J. Ricci)
Others Present: L. Ballengee, G. Barnes, K. Graves, D. Healy, J. Hopkins, C. Knapp, D.
McDonnell, B. Reynolds, B. Riehle, D. Root, T. Ross, M. Washer, R. Whitney
Media Present: C. Dutton – Cuba Patriot, C. Potter – The Spectator
Call to Order: The meeting was called to order at 1:30 p.m. by Budget Committee Chairman Phil
Curran.
Approval of Minutes
A motion was made by Legislator Stockin, seconded by Legislator Harris, and carried to
approve the Budget Committee minutes of August 21, 2019.
A motion was made by Legislator Fanton, seconded by Legislator Harris, and carried to
approve the Budget Committee minutes of August 22, 2019.
A motion was made by Legislator Fanton, seconded by Legislator Harris, and carried to
approve the Budget Committee minutes of August 23, 2019.
Sales Tax Report
Ms. Ross distributed the 2019 Allegany County Sales Tax Report reflecting receipts
totaling $14,442,385.00 through September 19, 2019. The year-to-date figures show an increase
of $169,599.77 or 1.188 percent more compared to last year at this time. Ms. Ross stated that
she spoke with Dave Lucas at the Fall NYSAC Conference regarding the quarterly reports she
used to receive showing where our sales tax is going. Mr. Lucas indicated there is now a link
where the information can be accessed. Once Ms. Ross receives the link, she will be able to
gather more information regarding the County’s sales tax and will bring it back to the next
committee meeting.
AIM Payments
Legislator Harris asked if Ms. Ross received any new information regarding AIM
payments. Ms. Ross stated there is still no answer; however, she anticipates the town share will
be deducted sometime in December 2019, and the village share sometime in April 2020. Ms.
Ross is still unaware of exact dates, how the money will be deducted, or whether or not they will
receive notification prior to it being taken. Ms. Ross indicated that due to our municipalities, it will
hit our County harder as we have large AIM payments compared to other counties. Overall the
County’s AIM payments are 14 percent for both town and village, and the standard is
approximately 6 to 7 percent. Ms. Ross anticipates a hit between $500,000 and $600,000.
Chairman Crandall stated that he was disappointed that a position wasn’t taken at the NYSAC
Conference, and asked if Ms. Ross is aware of any stance being taken at the January NYSAC
Conference. Ms. Ross indicated that a few counties did mention it; however, at this time it hasn’t
gone anywhere. Chairman Crandall stated whether your payment is 7 percent or 14 percent,
these are our County funds, and there needs to be a hard and firm position taken by the next
NYSAC Conference.
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Constitutional Tax Limit
Legislator Harris asked for a brief overview of where the County stands with the
Constitutional Tax Limit and if it is something they need to be concerned about with setting the
levy. Ms. Ross stated she is always on alert when it comes to the tax limit. In October 2018, the
County was at 85 percent which does slightly exceed the 80 percent tax limit; however, she
anticipates we’ll be under the 80 percent limit for 2019 at approximately 77.91 percent.
2020 Budget
Legislator Harris asked for an update on the progress of the 2020 Budget. County
Administrator McDonnell stated she has met with County Treasurer Ross to identify areas that
could be cut, and she is now meeting with department heads to discuss potential cuts to their
budget.
Fall NYSAC Conference
Legislator Stockin stated that there have been recent conversations regarding cutting the
Legislative Conference budget line item, and while he is mindful of the cost factor, he feels the
last three days spent at the NYSAC Conference were very valuable on many different levels, and
he would hate to see a decrease on those opportunities for Board members.
Adjournment
There being no further business to come before the Committee, the meeting was
adjourned at 1:47 p.m. following a motion by Legislator Harris, seconded by Legislator Fanton,
and carried.
Respectfully submitted,

Meghan Washer, Confidential Secretary to the Clerk of the Board
Allegany County Board of Legislators

BUDGET COMMITTEE
October 16, 2019
Committee Members Present: P. Curran, P. Stockin, J. Burdick, B. Harris, J. Ricci, C. Crandall
(Absent: D. Fanton)
Others Present: N. Arquette, L. Ballengee, G. Barnes, C. Clark, D. Decker, M. Denhoff, W.
Dibble, K. Dirlam, K. Geffers, K. Graves, R. Hall, D. Healy, J. Henry, J. Hopkins, C. Ivers,
C. Knapp, A. McKay, A. Mattison, K. Monroe, D. Rahr, B. Riehle, D. Root, T. Ross, D.
Scholes, T. Shaw, R. Whitney
Media Present: C. Dutton – Cuba Patriot, C. Potter – The Spectator
Call to Order: The meeting was called to order at 1:30 p.m. by Budget Committee Chairman Phil
Curran.
Approval of Minutes
A motion was made by Legislator Stockin, seconded by Legislator Harris, and carried to
approve the Budget Committee minutes of September 19, 2019.
Sales Tax Report
Committee members reviewed the 2019 Allegany County Sales Tax Report reflecting
receipts totaling $17,070,957.78 through October 15, 2019. Ms. Ross stated that we are up
$262,078.69 for the month, and the year-to-date figures show an increase of $431,678.46 or
2.594 percent more compared to last year at this time.
AIM (Aid and Incentives to Municipalities) Payments
County Treasurer Ross stated that the state will sweep away the first installment of AIM
Funding on December 6, and this will represent the towns’ share. No date has been established
for the spring sweep for villages, but the total amount for the two sweeps will exceed $500,000.
Ms. Ross noted that account numbers still need to be identified, but she did reduce our sales tax
revenue in the 2020 Budget by $500,000 to accommodate for this. Legislator Brooke Harris asked
if we need the account numbers if they are confiscating our sales tax revenue prior to distributing
it, and Ms. Ross indicated that we will want to be able to track those figures. Legislator Harris
asked if AIM funding has remained constant, and Ms. Ross indicated that it has not fluctuated in
over 10 years; however, they are concerned that increases may be authorized now that the
counties are paying for it. Budget Committee Chairman Phil Curran asked if the AIM funding will
be taken from general sales tax revenue or just from internet sales, and Ms. Ross indicated that
they are not able to decipher which revenues are from internet sales. Legislator Curran stated
that the state appears to track sales tax revenue, and Ms. Ross stated that they do not share that
information with the counties. She sent a report out last month that did separate our sales tax
revenue into categories, and that is the most information that the counties are ever provided with.
The AIM Funding will be taken from our sales tax revenue distributions and is not tied directly to
the revenue we receive just for internet sales.
DEPARTMENTAL THIRD QUARTER FINANCIAL REVIEWS
Office for the Aging – Third Quarter Financial Review
Office for the Aging Director Anita Mattison and Accountant Kim Geffers attended the
meeting to discuss their third quarter financial report with the committee. The appropriation and
revenue accounts appear to be accurate and very close to projections. Budget Committee
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Chairman Phil Curran noted that they had only received about 40 percent of their revenue for the
year, and Ms. Mattison stated that figure is correct, noting that their annual update was just
approved so they can now voucher the state for reimbursement.
Legislator Jan Burdick asked Ms. Mattison about her three vacant positions, how long
they’ve been vacant, who is currently doing the work, and whether or not they can hold off until
2020 to fill the positions. Ms. Mattison indicated that the first position is an Aging Services
Technician that was just created. The position is funded 100 percent with no County match, and
they have just been waiting for their Notification of Grant Award (NGA) letter, and they are
currently working on filling the position. The second position is the Coordinator of Services which
was Ms. Mattison’s old job that became vacant when she accepted the Director’s position. Ms.
Mattison is currently covering both positions and working approximately 14 hours per day. The
test was just given, and they are waiting for those results and hope to fill the position as soon as
possible. The third position is a Senior Account Clerk Typist which has been vacant since
December 2018. A staff member was promoted provisionally into a different position, and the test
for the new position will be given in December, and they may be able to abolish the Senior Account
Clerk Typist position after that.
Health Department – Third Quarter Financial Review
Public Health Director Lori Ballengee, Environmental Health Director Tyler Shaw, and
Accountant Dave Rahr attended the meeting to discuss the Health Department’s third quarter
financial reports. Ms. Ballengee indicated that the water lab has brought in almost $7,000 in
revenue in the two months it’s been open. They originally predicted $15,000 in revenue for the
year, but they were able to increase that amount to $23,000 for 2020. Legislator Dwight “Mike”
Healy asked if there are expenses associated with the water lab, and Ms. Ballengee referred to
Account No. A4025 showing that they budgeted $7,800 and have currently spent $3,013 (38%)
of that line item. Ms. Ballengee noted that they are getting lots of compliments regarding the
quick turn-around time. Ms. Ballengee noted that they save a lot of time because the samples do
not have to be transported. Account A2960 (Special Education for Physically Handicapped
Children) is behind, but they always catch up although it sometimes takes a few years. Ms.
Ballengee noted that their expenses are down somewhat. Article 6 revenue tends to be behind
about a quarter, but it always catches up, and they anticipate meeting their budgeted amounts.
They have paid out approximately $6,300 in overtime, and another $4,350 to staff for time they
sold back when they left Allegany County. They are in very good shape with comp and premium
pay. Legislator Harris noted that Public Health Director Ballengee has requested about $40,000
for premium pay the last couple of years, and that figure was dropped to $15,000, and Legislator
Harris wanted to make sure that Mrs. Ballengee is comfortable with that drop, and she indicated
that she is comfortable with it. Legislator Harris commented that he is very impressed with how
tight their budget is.
Legislator Burdick referred to the Health Department’s open positons and requested Ms.
Ballengee to indicate how long they’ve been vacant, who is currently doing the work, and whether
or not they can hold off until 2020 to fill the positions. Mrs. Ballengee stated that the first position
is a Public Health Technician, and that spot was filled about two weeks ago. The second position
was the other Technician who was temporarily out on maternity leave and returned to work on
Tuesday. They will see a little overtime in the Environmental Division because they worked extra
hours to cover for the people that were off. The third position was a Registered Nurse (RN) that
they thought was filled until this morning when the person they offered the job to backed out, and
they are now back to square one. The RN left in June or July, and the Family Planning Nurse
has covered some of that work. The fourth position is their Educator who left in September when
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she got married and moved away. The Supervising Public Health Educator has been picking up
some of that work, but they hope to fill the position soon. There are no County tax dollars
associated with these positions, and if they do not fill them, they may not hit their funding
thresholds with the state. The Nurse Practitioner position has been vacant for two years, and
they have been contracting for those services for over a year. The contracted Nurse Practitioner
fills in on her days off. Not having a Nurse Practitioner on staff has really hurt their ability to
perform internal employee physicals and other services they used to offer. Legislator Healy asked
if they receive any reimbursement for lab or environmental services, and Ms. Ballengee indicated
that they recover about $150,000 from the Environmental Division. They are able to obtain
environmental health grants, as well as tobacco, sewage, and rabies grants because they have
an Environmental Division. Ms. Ballengee noted that they also generate money for permits, fees,
and fines.

Public Works – Third Quarter Financial Review
Public Works Superintendent Justin Henry remarked that the Health Department’s water
lab has been great, noting that it is very handy to have it local and it helps keep everything up to
date.
Superintendent Henry noted that their revenues are accurate and very close to projections
with the exception of A1490 (Public Works Administration) which is falling below the projected
revenue by approximately $18,280 as they are no longer receiving as much revenue from the
sale of equipment. Revenue from the sale of vehicles is now going into the lease account and
the sale of bus revenue to another account. Account A1620 (Building & Grounds) is waiting on
New York State Courts to make a payment. Mr. Henry indicated that the appropriation accounts
appear to be on target for the most part. Account D3310 (Traffic Control) has currently expended
43.2 percent of their line items, but they are still working on road striping and pavement markings,
and they hope to wrap up shortly. They have spent 125.9 percent of their budgeted overtime for
D3310 (Traffic Control) due to the uptick of signs being stolen. Legislator Brooke Harris asked if
the majority of their overtime is for snow removal, and Mr. Henry indicated that it generally is, and
it falls under the County Road Fund. Mr. Henry noted that half of the snow season has already
been accounted for from January through March 2019.
Committee members discussed the open positions in Public Works, and Mr. Henry noted
that his report states that they have eight open positions, and three of those were currently filled.
At any given time, it is very typical for Public Works to have revolving open positions, and they try
to fill them as soon as possible. Mr. Henry stated that he made a proposal in this 2020 Budget
regarding the Engineering Technician position. The work of the Solid Waste Heavy Equipment
Operator is currently being divided up between five other positions, but they really can’t get along
without filling it before the end of the year. There are currently 17 full-time and 4 part-time
positions in the Solid Waste Division.

Sheriff’s Office – Third Quarter Financial Review
Sheriff Rick Whitney stated that they believe they will be receiving approximately $54,000
more in revenue than they originally budgeted for, and their appropriations are accurate and very
close to the figures that were originally budgeted. Legislator John Ricci expressed concern about
the revenue from housing federal inmates (A3150.2264.06FD), noting that is looks like it is down
almost $1 million with only a few months left in the year. Sheriff Whitney stated that the figure
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shown doesn’t take into account what they have already billed, and he believes they will come
close to receiving the budgeted amount. County Treasurer Terri Ross stated that they just
received another claim in, and it looks like they are running about $100,000 per month, and she
doesn’t believe they will exceed $1.3 million for the year, noting that they have lost a lot of inmates.
Legislator Ricci asserted that they will still be about $600,000 short. Legislator Brooke Harris
stated that the Jail premium pay account appears to be doing well, and given the assumption that
the housed in and local inmate population appears to be doing down in 2020, would the Sheriff
feel comfortable amending the tentative budget in your premium pay line in the Jail? Sheriff
Whitney indicated that he would be willing to look at it. Legislator Harris stated that he hopes to
limit the tax rate increase and believes we may be over cautious in our budgeting.
Sheriff Whitney noted that he currently has one open Corrections Officer position, and he
is in the process of filling it now.

Social Services – Third Quart Financial Review
The third quarter financial reports for the Social Services Department will be submitted for
the November 20 Budget Committee meeting.
Adjournment
There being no further business to come before the Committee, the meeting was
adjourned at 2:10 p.m. following a motion by Legislator Harris, seconded by Legislator Ricci, and
carried.
Respectfully submitted,

Brenda Rigby Riehle, Clerk of the Board
Allegany County Board of Legislators

BUDGET COMMITTEE
11/20/2019
Committee Members Present: P. Curran, P. Stockin, J. Burdick, D. Fanton, B. Harris, J. Ricci
Others Present: G. Barnes, D. Decker, W. Dibble, K. Dirham, K. Graves, S. Havey, D. Healy, D.
Horan, E. Kayes, C. Knapp, D. Rahr, B. Riehle, D. Roberts, T. Ross, D. Root
Media Present: C. Potter – The Spectator,
Call to Order: The meeting was called to order at 1:30 p.m. by Budget Committee Chairman Phil
Curran.
Approval of Minutes
A motion was made by Legislator B. Harris, seconded by Legislator P. Stockin, and carried
to approve the Budget Committee minutes of October 16, 2019.
Sales Tax Report
Ms. Ross distributed the 2019 Allegany County Sales Tax Report reflecting receipts
totaling $18,726,067.59 through November 13, 2019. The year-to-date figures show an increase
of $ 520,625.88 or 2.86 percent more compared to last year at this time. Ms. Ross stated that she
received an email from Dave Lucas with NYSAC stating that internet e-commerce grew 3.3
percent in a quarter based on internet sales. Ms. Ross went on to say that is probably why there
was an increase this month. Legislator Harris asked Ms. Ross if she thought at any point she
would be able to tell when the sales tax has increased from online sales. Ms. Ross stated she
will be able to show prior year’s figures for now, and in the meantime she will wait to hear from
Mr. Lucas in regards to the online sales tax.
Departmental Third Quarter Reports
Don Horan submitted his third quarter report and stated budget is on track, at 60 percent
which is good.
Mr. Horan stated that there is a slight lag in the Raise the Age (RTA) payment, but it isn’t
listed on the income of the report until it comes in. Legislator Harris asked if there is a continuous
lag in the RTA payment. Mr. Horan stated, yes, because as soon as the claim is made it is
included in the admin claim, and it is then held for 30 days. Legislator Harris asked Ms. Ross
how hard it would be to figure out how much interest is being lost because of the lag from the
RTA payment. Ms. Ross stated she would be able to figure out how much interest is being lost.
Mr. Harris also stated he would be very interested in finding this amount out.
Adjournment
There being no further business to come before the Committee, the meeting was
adjourned at 1:39 p.m. following a motion by Legislator Fanton, seconded by Legislator Harris
and carried.
Respectfully submitted,

Deborah Roberts, Senior Account Clerk Typist
Allegany County Board of Legislators

BUDGET COMMITTEE
December 18, 2019
Committee Members Present: P. Stockin, J. Burdick, D. Fanton, B. Harris, J. Ricci, C. Crandall
(Absent: P. Curran)
Others Present: G. Barnes, T. Boyde, D. Decker, S. Decker, W. Dibble, K. Dirlam, K. Graves, G.
Hanchett, S. Havey, D. Healy, J. Hopkins, C. Knapp, B. Riehle, D. Root
Media Present: C. Potter (The Spectator)
Call to Order: The meeting was called to order at 1:30 p.m. by Budget Committee Vice Chairman
Phil Stockin.
Approval of Minutes
A motion was made by Legislator Harris, seconded by Legislator Ricci, and carried to
approve the Budget Committee minutes of November 20, 2019.
Sales Tax Report
Ms. Ross prepared the 2019 Allegany County Sales Tax Report reflecting receipts totaling
$20,408,554.73 through December 18, 2019. The year-to-date figures show an increase of
$649,458.89 or 3.287 percent more compared to last year at this time. This figure does not take
into consideration the $309,564 AIM payment that was deducted, bringing the net increase in
sales tax revenue to $339,894.89 or 1.72 percent. Ms. Ross was unable to attend the meeting.
Committee Vice Chair Phil Stockin remarked that the County is in really good shape. Only
$91,000 more sales tax revenue is needed to reach our 2019 budgeted amount.
Adjournment
There being no further business to come before the Committee, the meeting was
adjourned at 1:32 p.m. following a motion by Legislator Fanton, seconded by Legislator Ricci, and
carried.
Respectfully submitted,

Sarah M. Decker, Journal Clerk
Allegany County Board of Legislators

