
PLANNING AND ECONOMIC DEVELOPMENT 
January 17, 2018 

 
Members Present:  D. Root, G. Barnes, J. Burdick, P. Curran, W. Dibble, D. Healy, J. Hopkins, 

J. Ricci, C. Crandall 
 
Others Present: L. Ballengee, T. Boyde, R. Christman, C. Clark, D. Decker, K. Dirlam, K. Graves, 

G. Hanchett, B. Harris, S. Havey, K. Hollis, R. Hollis, K. Hooker, C. Knapp, R. Lynch, B. 
Riehle, T. Ross, P. Stockin, M. Washer 

 
Media Present: K. Kellogg -  Olean Times Herald, C. Potter – Wellsville Daily Reporter 
 
Call to Order: The meeting was called to order at 2:00 p.m. by Planning & Economic 

Development Committee Chair Debra Root. 

Approval of Minutes 
 

A motion was made by Legislator Dibble, seconded by Legislator Barnes, and carried to 
approve the Planning & Economic Development Committee minutes for December 20, 2017. 

 
Economic Development/Industrial Development Agency 
 
 Allegany County Economic and Industrial Development Agency Executive Director Craig 
Clark attended the meeting and submitted his monthly report to the committee for review. Dr. Clark 
stated there is a public meeting set with the master planner regarding the Crossroads development 
on January 27, 2018, at the Crossroads Center from 2:00 p.m. to 4:00 p.m.  
 
 Dr. Clark stated that the donation of the GE Lufkin facility is final, and the Allegany County 
Industrial Development Agency owns the facility as of December 29, 2017. Dr. Clark announced 
that PM Research has signed a long-term lease and plans to expand their business in the facility.  
Legislator Healy asked if they will be receiving a PILOT (Payment in Lieu of Taxes). Dr. Clark stated 
there is a PILOT application in place, and a public hearing has been set for February 22, 2018.  
  

Dr. Clark stated that the Bioenergy Development and Commercialization Center (BDCC) 
now has state and federal funding of $12.4 million required for the project. The Governor announced 
the remaining state funding of $6.6 million on January 3, 2018. Dr. Clark indicated that they continue 
to meet and work with Siemens, and are building a partnership regarding the process control and 
other industry related support.  
 
 Dr. Clark stated that the ARC has approved funding for the startup of an Angel Fund in the 
Southern Tier area and meetings will begin this month.  
 
 Dr. Clark stated that Site Selectors have been to the County twice and are now assisting 
with how to better market the County. Legislator Decker asked if Site Selectors is a group or one 
individual. Dr. Clark stated it’s a national group of 44 individuals, and he has met with two, one of 
which is from Buffalo, NY, so is familiar with our area.  
 
 Legislator Graves stated there are rumors that Stouffers moved their business to 
Pennsylvania because of the minimum wage increase and asked for Dr. Clark’s opinion. Dr. Clark 
stated he heard second hand that they were looking to consolidate, and the minimum wage increase 
helped make their final decision to do so.  
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 Dr. Clark stated that we have been very successful this past year; however, from this point 
forward it depends on having our ambassadors and public on board, adding we need to get away 
from the bad press about Allegany County, and speak out about why we’re a good place to live and 
bring new business in. Committee Chair Root stated that we need to acknowledge these great 
things we are accomplishing for our County.  
 
Planning Director, Kier Dirlam 

 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to 
the committee for review. Mr. Dirlam provided some background to his department for the new 
Legislators. Mr. Dirlam stated the Planning Board dinner will be held on January 17, 2018, at the 
Off Duty club in Belmont, NY. Cocktail hour will begin at 6:00 p.m. with dinner at 7:00 p.m., and 
Dr. Craig Clark will be the featured speaker. Mr. Dirlam stated they have been working with their 
GIS (Geographic Information System) consultant to develop a methodology to review the census 
address data that will be arriving in February. Mr. Dirlam stated they are beginning to prepare for 
the Census, adding that the County chose not to participate in the last Census; therefore, our data 
has not been looked at since 1989. Mr. Dirlam expressed concern because these numbers will 
stay with us until 2032.  
 
Tourism 
  
 Greater Allegany Chamber of Commerce Executive Director Gretchen Hanchett attended 
the meeting and submitted her monthly report to the committee for review. Ms. Hanchett stated 
they continue to work with local businesses to put together travel packages that will make visiting 
Allegany County easier for our visitors. Ms. Hanchett stated they are working with Genesee Rivers 
Wild Group on the development of a map that will highlight points to visit within the County, and 
it will be mobile responsive. Ms. Hanchett stated the Watchful Wildlife Program continues to move 
forward with developing a committee, and they are also looking to bring a consultant in to assist 
in moving this project forward. Committee Chair Root asked if these consultants specialize in 
these types of projects. Ms. Hanchett stated, yes, and it is still in the very early stages, and any 
suggestions are welcomed. Ms. Hanchett announced the following upcoming events: 
 

- Tri-State Outdoor Expo Regional show will be January 25 to January 28 in 
Pittsburgh. 

- The Great American Outdoor NYS Tourism show will be February 3 to 
February 5 in Harrisburg. 

- On Thursday, February 15, 2018, the Small Business Administration (SBA) 
and Allegany County will hold a Cyber Security Tips for Small Businesses 
workshop. The workshop will be held at the Crossroads Center from 9:00 a.m. 
to 10:30 a.m. and admission is free. 

- Thursday, February 15, 2018, will be the Annual Open House/Community 
Night open to parents of career and technical students as well as the general 
public. This event will be held at the BOCES Career and Technical Center 
Campus in Belmont from 5:00 p.m. to 7:00 p.m. Any local business that would 
like to set up a table for this event should contact Tammy Graf at 
Tammy_Graf@caboces.org.  

- On Thursday, February 22, 2018, from 9:00 a.m. to 11:45 a.m., Lippes Mathias 
Wexler Friedman, LLP will be coming to the County to discuss family business 
planning strategies that can help to ensure successful business succession 
from generation to generation. This event will be held at the Crossroads Center 
and admission is free. 
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Employment and Training 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and 
submitted her monthly report to the committee for review. Ms. Lynch stated December was quiet, 
and they will not receive unemployment rates for another week. Ms. Lynch stated that two 
Veterans used their service in December which is low; however, they do have a Veterans 
representative in their office every Tuesday. Ms. Lynch stated they have had five referrals for their 
Work Experience Program, and the Cuba Patriot recently featured a nice article outlining the 
program. Ms. Lynch noted that the Census is very important for their department because their 
funding is based on our population.  
 
Southern Tier Extension Railroad Appointment 

 
Chairman Crandall plans to appoint Brooke Harris of Alfred, NY, to fill a three-year term 

on the Chautauqua, Cattaraugus, Allegany, and Steuben Southern Tier Extension Railroad 
Authority commencing January 2, 2018, and expiring August 27, 2020. A motion was made by 
Legislator Healy, seconded by Legislator Hopkins, and carried to approve this appointment. 
Prepare Resolution  

 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 2:54 p.m. following a motion by Legislator Hopkins, seconded by Legislator Barnes, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary to Clerk of the Board 
Allegany County Board of Legislators 
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Not Approved 
 
Members Present:  D. Root, G. Barnes, J. Burdick, P. Curran, W. Dibble, D. Healy, J. Hopkins, 

J. Ricci, C. Crandall 
 
Others Present: T. Boyde, C. Clark, D. Decker, K. Dirlam, L. Gridley, G. Hanchett, B. Harris, S. 

Havey, K. Hollis, R. Hollis, M. Johnsen, C. Knapp, R. Lynch, J. Rayeski, J. Rayeski, Jr., 
B. Riehle, T. Ross, R. Shayler, P. Stockin, M. Washer 

 
Media Present: C. Potter – Wellsville Daily Reporter 
 
Call to Order: The meeting was called to order at 2:03 p.m. by Planning & Economic 

Development Committee Chair Debra Root. 

Approval of Minutes 
 

A motion was made by Legislator Dibble, seconded by Legislator Curran, and carried to 
approve the Planning & Economic Development Committee minutes for January 17, 2018. 
 
Armstrong Communications  
 
 Armstrong Communications General Manager John Rayeski attended the meeting and 
presented to the committee their recent project that partners with the New York Broadband Project 
and Governor Cuomo to expand broadband internet to portions of Western New York that are 
considered underserved or unserved by other providers. Armstrong will be able to provide up to 
1 GB of high-speed internet as well as Wi-Fi and home telephone service. This project will be 
worked on continuously through 2018 covering over 2,000 miles of construction with many teams 
moving through eleven areas for phases one and two.  
 
 Mr. Rayeski, who has been the General Manager for the last 45 years provided some 
history of his company. Armstrong Communications, a family owned business, has been in the 
telephone service industry for over 60 years and has been providing internet for over 20 years. 
They remain committed to their core values of enhanced customer service, the integrity of their 
systems, and an average employee has 23 years of experience in the telecom field.   

 
Mr. Rayeski presented a project field map that represents approximately 1,500 miles of 

additional fiber that Armstrong has applied for and anticipates being awarded. This phase will 
allow them to serve more than 10,000 homes. Mr. Rayeski discussed their scope of services as 
well as what to expect to see from them throughout the County. All contractors and employees 
will have photo ID and badges and will be driving trucks that have signage displaying their logo.  

 
Mr. Rayeski discussed the effect this project will have on the County’s economic 

development stating if they accept phase 3 of this project, there will be hundreds of contractors 
throughout the County placing in excess of 3,000 miles of fiber. These contractors will need a 
place to eat, lodging, a place to fuel their trucks, and it will all be money spent in Allegany County. 
Mr. Rayeski continued that they recently bought a warehouse in Belfast, NY, and are also looking 
at a property near Seneca Nation to accommodate their plans of adding to their staff.  

 
Committee Chair Root asked how long phase 3 will take to complete. Mr. Rayeski stated 

approximately one year; however, there could be a mandate placed that would require it to be 
done sooner. Mr. Rayeski noted that in order to use the state shared grant funds, they are only 
allowed to build and bid on census blocks where a provider has stated they will not or do not 
serve. To check your eligibility to receive services from Armstrong, visit www.armstrongny.com 
and enter your address in the Project Map. The website also contains packages and pricing for 
those eligible to receive services.  Legislator Decker asked if they also offer cable. Mr. Rayeski 
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stated the grant only allows the funds to be used for broadband and telephone service; however, 
once it’s built, with their own money they can use the fiber for cable. Committee Chair Root 
thanked Armstrong Communications for attending the meeting and providing an overview of their 
project. 
 
Workforce Development Board Agreement  
 
  Clerk of the Board Brenda Rigby Riehle stated the Workforce Development Board 
agreement needs to be revised due to the unfortunate passing of the Cattaraugus County 
Chairman. This request was approved on a motion made by Legislator Dibble, seconded by 
Legislator Curran, and carried. Prepare Resolution  

 
Economic Development/Industrial Development Agency 
 
 Allegany County Economic and Industrial Development Agency Executive Director Craig 
Clark attended the meeting and submitted his monthly report to the committee for review. Dr. Clark 
introduced the members of the Industrial Development Agency Board that attended the meeting. 
Michael Johnsen, Chairman of the Board, Randy Shayler, Village of Wellsville Mayor, and Legislator 
Judy Hopkins. Rich Ewell, who also sits the board, was not able to attend the meeting.  
 
 Dr. Clark stated they are making good progress with Site Selectors, the Crossroads 
Development Project, as well as with PM Research. Dr. Clark noted that PM Research anticipates 
hiring 14 people in the first year and up to 70 in the following years, adding it’s a great addition to 
our County.  
  

Legislator Hopkins stated that she has received a lot of positive feedback on the 
Crossroads developer meeting and thanked Dr. Clark for hosting it.   
 

Dr. Clark addressed the announcement of Dresser-Rand closing within the next two years, 
stating its awful news for the Wellsville community, the County, as well as the families and 
employees associated with it. Dr. Clark has spoken with our Federal and State Legislators, as 
well as Invest Buffalo Niagara regarding ways to assist us. Dr. Clark continued that plan A is to 
have part, if not all stay, with plan B being to find a company to occupy the facility. Dr. Clark went 
on to say that the one thing that is needed the most is a workforce which is a big highlight in this 
County. We have a highly skilled workforce from machinists to design engineers, and companies 
who are looking for available facilities like Dresser-Rand are not going to find a skilled workforce 
like ours anywhere else. Legislator Decker asked about the 250 employees that will be affected. 
Dr. Clark indicated that there are just over 300 employees, and the 250 employees affected are 
shop and manufacturing staff.  
 
Planning Director, Kier Dirlam 

 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to 
the committee for review. Mr. Dirlam congratulated Michelle Denhoff, Planning & Development 
Specialist, for completing the Leadership Allegany Program, stating it helped her grow in a 
positive manner that will pay dividends not only in their office, but with other endeavors throughout 
the County. Mr. Dirlam stated the shared services contractor is now in full swing, and they are 
working to schedule meetings with the towns and villages in the coming months.  
 
Tourism 
  
 Greater Allegany Chamber of Commerce Executive Director Gretchen Hanchett attended 
the meeting and submitted her monthly report to the committee for review. Ms. Hanchett stated 
they held a press conference on February 16 where they became the media. Equipment was 
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brought in from Scott Productions, and they went live on the internet to make it known that they 
are in a Canadian marketing plan that will be radio, print, and digital advertising with several other 
counties. Ms. Hanchett noted that both Canadian and Buffalo stations tuned in. Ms. Hanchett 
stated the Tri-State Outdoor Expo in Pittsburgh was a good show for them to attend. Individuals 
were very interested in what our area has to offer (Swain, Tall Pines, hunting, fishing…etc.) and 
five people asked for realtor information. Ms. Hanchett noted that the cyber-security workshop on 
February 15 was well worth taking, and something important to share with employees.  
 
Marketing and Advertising Plan 
 
 Greater Allegany Chamber of Commerce Executive Director Gretchen Hanchett 
discussed her three-year marketing plan with the committee. Ms. Hanchett indicated that this plan 
is not set in stone, and as things change, so will the plan. The following were highlighted as goals 
and visions of the plan: 
 

- Strengthen the County’s reputation as an active, vibrant place to visit. 
- Increase first time visitors to our County. 
- Develop and increase destination packages for visitors to extend their stay. 
- Collaborate with Economic Development efforts in promoting Allegany County as 

a great place to visit and live.  
 
2018 Annual Tourism Advertising Plan 
 
 Mrs. Hanchett also discussed her 2018 annual tourism advertising plan and highlighted 
the following goals: 
 

- Promote a more positive image for Allegany County. 
- Attend regional, state, and County travel shows, conferences, consumer shows, 

and festivals. 
- Develop promotional campaigns. 
- Develop and implement a digital marketing and social media plan. 

 
Committee Chair Root congratulated Ms. Hanchett for putting these plans together, adding 

they are strategic thinking plans, and we will build into it as we go along.  
 
Employment and Training 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and 
submitted her monthly report to the committee for review. Ms. Lynch stated business after hours 
will be held at the Welding & Testing Certification Center in Wellsville, NY. Legislator Barnes 
asked for an explanation of the 647 front door traffic referenced on the monthly report. Ms. Lynch 
stated that is how many people came in, adding it’s a variety of people ranging from looking for a 
job or being mandated to come.   
 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 2:58 p.m. following a motion by Legislator Dibble, seconded by Legislator Ricci, and 
carried. 
 
Respectfully submitted, 
 
Meghan Washer, Confidential Secretary to Clerk of the Board 
Allegany County Board of Legislators 
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Members Present:  D. Root, G. Barnes, J. Burdick, P. Curran, W. Dibble, D. Healy, J. Hopkins, 

J. Ricci, C. Crandall 
 
Others Present: T. Boyde, B. Budinger, D. Decker, K. Dirlam, D. Fanton, K. Graves, L. Gridley, 

G. Hanchett, B. Harris, S. Havey, K. Hooker, C. Jones, C. Knapp, R. Lynch, B. Riehle, T. 
Ross, P. Stockin, M. Washer 

 
Media Present: C. Potter – Wellsville Daily Reporter, Kathleen Kellogg – Olean Times Herald 
 
Call to Order: The meeting was called to order at 2:02 p.m. by Planning & Economic 

Development Committee Chair Debra Root. 

Approval of Minutes 
 

A motion was made by Legislator Healy, seconded by Legislator Dibble, and carried to 
approve the Planning & Economic Development Committee minutes for February 21, 2018. 
 
Economic Development/Industrial Development Agency 
 
 Planning Director Kier Dirlam stated that Allegany County Economic and Industrial 
Development Agency Executive Director Craig Clark is currently at the Site Selectors Guild in 
Cincinnati, OH, talking to site selectors to ensure that Allegany County is known by a number of 
the site selectors. Dr. Clark continues to work with WDG consulting site selectors to ensure we 
are ready to attract new investments and will be on lists for the right companies to come to 
Allegany County.   
 
 Mr. Dirlam reported on the following projects Dr. Clark is working on: 
 
ANGEL Fund 
 

This is a local fund using investors that will have funds available for startups and expansion 
of companies. This will be across the counties of the Southern Tier West area and will benefit 
where there is a lack of funds in these rural counties for startups and/or expansion of smaller 
companies. Meetings began in January 2018, with the first full meeting of potential investors 
scheduled for March 22, 2018. Units will be available in the approximate range of $25,000 to 
$50,000 for investors. Anyone who knows of an investor should contact Dr. Clark. 
  
SIEMENS - Dresser Rand Closing:  
 

Dr. Clark continues to talk to Empire State Development, State and Federal Legislators, 
as well as SIEMENS and Curtis-Wright on future prospects. At this time, there is no news except 
what has been announced in the press. Discussions have begun with site selectors regarding the 
facilities, but they still remain 18 to 24 months away from the closing. 
 
Allegany County Economic Steering Committee 
 

The Committee met on February 27, 2018, as part of the ongoing meetings with business, 
government, and higher education. Members have agreed to fund having Maker City as a 
consultant to assist in developing an action plan for Allegany County based on the Maker 
Movement across the country. Allegany County IDA is involved as well with the facilitation of the 
project, and anyone interested should contact Dr. Clark.  
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Invest Buffalo Niagara  
 

Invest Buffalo Niagara is scheduled to visit Crossroads on Thursday, March 29, 2018, to 
work on a labor demographics study regarding advanced manufacturing across the Western NY 
region. This study is being done for purposes of attracting companies to the region.  

 
Legislator Healy asked if there are any new updates on the Crossroads Development. 

Committee Chair Root stated at this time there is not; however, everything remains on schedule. 
Legislator Barnes asked if any brand names have been confirmed. Mr. Dirlam stated the hotel is 
said to be a Tru by Hilton, adding that the restaurant and gas station are still being discussed.  
 
Planning Director, Kier Dirlam 

 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to 
the committee for review. Mr. Dirlam stated the Planning Board meeting scheduled for March 21, 
2018, at 7:00 p.m. has been cancelled. Mr. Dirlam stated he recently met with the Village of Alfred 
regarding their Comprehensive Plan, and they are currently working together on edits to their 
plan. Mr. Dirlam stated that the Land Bank is currently reviewing properties to acquire from the 
Tax Sale and indicated that they have looked at Community Development Block Grants; however, 
in order to qualify, the Land Bank would need to have a specific property be set in place when 
applying for the grant. Mr. Dirlam stated the Census information has been received in his office. 
It arrived on two CDs, and because the information was encrypted, they are not able to view it 
and are waiting for the codes to open them. Mr. Dirlam addressed the recent website issue the 
County experienced stating they have been experiencing problems with our host company 
HostGator. They have moved the entire site to a new server and are making arrangements to 
either leave it on the new server or find another one. Legislator Hopkins asked what the cost 
difference will be in switching. Mr. Dirlam stated it is undetermined at this time, but he does not 
expect a huge difference. Legislator Hopkins added that it’s important for our website to always 
be working. Mr. Dirlam stated they recently interviewed six applicants for the Planning & 
Development Specialist position and continue to work on getting it filled.  
 
Tourism 
  
 Greater Allegany Chamber of Commerce Executive Director Gretchen Hanchett attended 
the meeting and submitted her monthly report to the committee for review. Ms. Hanchett stated 
they are working with a consulting company, Archer, to move the Watchful Wildlife Program 
forward. Rather than looking at the big picture, they are going to work on it in phases and will start 
with birds and move on to the trails at a later date. Ms. Hanchett continues to work with businesses 
to put together tourism packages that will make visiting our County easier and more pleasurable 
for our tourists. Ms. Hanchett stated they are also working with EquaTEK on content, digital, and 
website transfer. Ms. Hanchett announced the following upcoming events: 
 

- The 10th Annual Greater Allegany County Chamber Dinner will be held on April 20, 
2018, at Moonwinks Restaurant & Lounge in Cuba, NY. The keynote speaker will be 
Assistant Federal Security Director Richard A. Farwell. Cocktails begin at 5:30 p.m., 
with dinner following at 6:00 p.m. Those who wish to attend please RSVP to Ms. 
Hanchett or Legislator Havey by April 17. 
 

- The Spring and Summer Recreation Show will be held Saturday, May 5, and Sunday, 
May 6, at the Allegany County Fairgrounds in Angelica, NY. Admission is free for both 
days, and there will be many new activities at the show. 
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Marketing and Advertising Plan 
 
 Greater Allegany Chamber of Commerce Executive Director Gretchen Hanchett 
requested that the committee approve the 3-year Marketing Plan. This request was approved on 
a motion made by Legislator Healy, seconded by Legislator Ricci, and carried.  
  
2018 Annual Tourism Advertising Plan 
 
 Ms. Hanchett also requested approval of the 2018 Annual Tourism Advertising Plan. 
Committee Chair Root stated that the Greater Allegany Chamber of Commerce will also be 
required to submit a 2019 spending plan in June. This request was approved on a motion made 
by Legislator Hopkins, seconded by Legislator Burdick, and carried.  
 
Employment and Training 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and 
submitted her monthly report to the committee for review. Ms. Lynch noted that they continue to 
work on their website, and everything is coming along well.  

 
Industrial Development Agency Board Appointments  
 
 The Industrial Development Agency recommends that Douglas O. Frank and Ward C. 
“Skip” Wilday both of Cuba, New York, be appointed to fill vacant four-year terms commencing 
immediately and expiring December 31, 2021, as members of the Industrial Development Agency 
and Commercial Incentive Board. 
 
 The Industrial Development Agency also recommends that Michael Johnsen of Dalton, 
New York; Judith Hopkins of Fillmore, New York, Richard Ewell of Wellsville, New York; and 
Randy Shayler of Wellsville, New York; be reappointed for an additional four-year term 
commencing January 1, 2018, and expiring December 31, 2021. Legislator Hopkins requested 
permission to abstain. This request was approved on a motion made by Legislator Burdick, 
seconded by Legislator Dibble, and carried. The Industrial Development Agency Incentive and 
Commercial Board appointments were approved on a motion made by Legislator Dibble, 
seconded by Legislator Ricci, and carried. Prepare Resolution 
 
Executive Session 
 
 A motion was made by Legislator Dibble, seconded by Legislator Ricci, and carried to 
enter into Executive Session at 2:31 p.m. to discuss the employment history of particular 
individuals. Immediately following session at 3:01 p.m., a motion was made by Legislator Barnes, 
seconded by Legislator Hopkins, and carried to exit executive session and return to the regular 
meeting. 
 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 3:02 p.m. following a motion by Legislator Burdick, seconded by Legislator Barnes, 
and carried. 
 
Respectfully submitted, 
 
Meghan Washer, Confidential Secretary to Clerk of the Board 
Allegany County Board of Legislators 
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Members Present:  D. Root, G. Barnes, J. Burdick, P. Curran, W. Dibble, D. Healy, J. Hopkins, 

J. Ricci, C. Crandall 
 
Others Present: T. Boyde, B. Budinger, D. Decker, K. Dirlam, D. Fanton, K. Graves, L. Gridley, 

G. Hanchett, B. Harris, S. Havey, K. Hooker, C. Knapp, R. Lynch, B. Riehle, T. Ross, P. 
Stockin, M. Washer 

 
Media Present: C. Potter – Wellsville Daily Reporter, Kathleen Kellogg – Olean Times Herald 
 
Call to Order: The meeting was called to order at 2:04 p.m. by Planning & Economic 

Development Committee Chair Debra Root. 

Approval of Minutes 
 

A motion was made by Legislator Dibble, seconded by Legislator Barnes, and carried to 
approve the Planning & Economic Development Committee minutes for March 21, 2018. 
 
Economic Development/Industrial Development Agency 
 
 Allegany County Economic and Industrial Development Agency Executive Director Craig 
Clark attended the meeting and submitted his monthly report to the committee for review. Dr. 
Clark highlighted the following topics on his report: 
 
Crossroads Development 
 
 Dr. Clark stated they continue to work on Empire State Development incentives and 
continue to make good progress. Legislator Healy asked what the timeline is to break ground. Dr. 
Clark stated construction should begin August 2018. Hilton Tru has been locked in for the hotel; 
however, the restaurant and fueling station are still being looked at, and Dr. Clark indicated they 
will be regional brands.  
 
Waterline Project 
 
 Dr. Clark stated they are finalizing easements and continue to work with the engineer for 
2018 construction on the Waterline Project. Dr. Clark noted that Friendship continues to work 
cooperatively on this project.  
 
GE Lufkin 
 
 The PILOT agreement with PM Research is being finalized by the Allegany County 
Industrial Development Agency, and they have also met with Empire State Development 
regarding incentives.  
 
Bioenergy Development and Commercialization Center (BDCC) 
 
 Dr. Clark stated they have received the remaining $1.5 million grant for the BDCC Project, 
and the Highlander initial engineering study has been completed. Dr. Clark will be traveling to 
Germany in the upcoming week to attend Hannover Messe and meet with Siemens and Select 
USA to work on the biorefinery. Committee Chair Root asked if there is a target date for breaking 
ground. Dr. Clark stated they should be retrofitting the building this fall. 
 
 
 
   

APPROVED 

  

May 16, 2018 

  

ALLEGANY COUNTY 

BOARD OF LEGISLATORS 



Planning & Economic Development 
April 18, 2018 

Page 2 of 4 
ANGEL Fund 
 
 Dr. Clark stated the ANGEL Fund is making good progress, and they have enough people 
interested to fund it.  
 
SIEMENS - Dresser Rand Closing:  
 

Dr. Clark stated he recently spoke with Senator Schumer’s office to discuss that Curtiss-
Wright, along with some manufacturing, remains in Wellsville, NY, and they remain hopeful to 
make something happen.  

 
Maker City 
 
 Dr. Clark stated this project is funded by the Allegany County Economic Steering 
Committee, and is innovation based economic development to renew and reinvent local 
economies. The meeting to develop an action plan will take place May 17, 2018, through May 19, 
2018.  
 

Legislator Ricci asked if there is any update on the Tracewell building. Dr. Clark stated he 
continues to reach out as it is one of the most important vacant facilities in the County that needs 
to be filled. Legislator Hopkins thanked Dr. Clark for his immense investment of time and energy 
into the work he’s doing. Legislator Barnes asked for an update on the Park and Ride. Dr. Clark 
stated it is fully used and working well; however, they do have some Park and Ride customers 
who continue to park at the old Truck Stop, and they are working to no longer have customers 
parking there. Dr. Clark thanked all the legislators who attended the ribbon cutting ceremony on 
Friday, April 13, 2018, for the Construction Workforce Development Center located at the Alfred 
State Wellsville campus, adding that the facility will make a big difference. 
 
Tourism 
  
 Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett 
attended the meeting and submitted her monthly report to the committee for review. Ms. Hanchett 
stated they continue to work with consulting company, Archer, to move the Watchful Wildlife 
Program forward. Currently they are outlining who the target audience is as well as where the 
main attractions are to build this program. Ms. Hanchett stated it was determined at the last 
Tourism Committee meeting that local businesses will not be putting the tourism packages 
together. The Tourism Committee will take on the project, and the packages will also be added to 
their website. Ms. Hanchett stated the Regional Welcome Grand Island Center Project will be a 
4” x 9” 16-page brochure that will highlight general information about our five county region as 
well as what experiences are available within each county.  Ms. Hanchett continues to work with 
a videographer for the Discover Allegany Video Campaign. There will be four 30-second videos, 
each with a different theme (i.e. outdoor activities, local shopping, local restaurants, and local 
events.) Ms. Hanchett stated she recently participated in the investors panel for young 
entrepreneurs. There were 12 to 17 students who all did a great job and had some unique 
inventions and business ideas. Ms. Hanchett announced the following upcoming events: 
 

- The 10th Annual Greater Allegany County Chamber Dinner will be held on April 20, 
2018, at Moonwinks Restaurant & Lounge in Cuba, NY. The keynote speaker will be 
Assistant Federal Security Director Richard A. Farwell. Cocktails begin at 5:30 p.m., 
with dinner following at 6:00 p.m.  
 

- Ms. Hanchett and Legislator Havey will be traveling to the NYS Tourism Conference 
from Monday, April 23, 2018, through Tuesday, April 24, 2018. 
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- The Spring and Summer Recreation Show will be held Saturday, May 5, and Sunday, 

May 6, at the Allegany County Fairgrounds in Angelica, NY. Admission is free for both 
days, and they will be selling raffle tickets for a kayaking package at this year’s event. 

 
Employment and Training 
 

Employment and Training Director Reita Sobeck-Lynch was unable to attend the meeting 
but submitted her monthly report to the committee for review.  
 
Planning Board Appointments 
 
 Chairman Crandall plans to appoint the following as ex-officio members to the Planning 
Board for a one-year term commencing January 1, 2018, and expiring December 31, 2018: 
 
  Guy R. James, Public Works Superintendent, Scio 
  Terri L. Ross, County Treasurer, Angelica 
  Philip G. Stockin, Ways & Means Committee Chairman, Houghton 
 
 A motion made by Legislator Healy, seconded by Legislator Curran, and carried to request 
a resolution confirming the appointments. Prepare Resolution 
 
Planning Director, Kier Dirlam 

 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to 
the committee for review. Mr. Dirlam stated he recently met with the Town of Almond and is 
working on edits to their Comprehensive Plan as well as creating maps for it. The Shared Services 
Project is moving along rapidly, and Mr. Dirlam highly recommends attending the April 24 session 
as there is a lot of good discussion that takes place. Committee Chair Root asked if the last 
meeting had a good turnout. Mr. Dirlam stated there were approximately 35 to 40 people; 
however, a good portion were County employees and/or legislators. Mr. Dirlam stated the census 
data has been received, and there are over 29,000 addresses to review by June. Mr. Dirlam 
announced an upcoming training with NYSERDA that will be held on Wednesday, May 23, 2018, 
from 9:00 a.m. to 4:00 p.m. at the Crossroads Center. This training will be for town, village, and 
County officials to come and learn how to handle if/when a solar company requests to build a 
solar farm in their community. Mr. Dirlam will be sending out additional information once details 
have been finalized. Committee Chair Root asked if large landowners will be invited to attend. Mr. 
Dirlam stated they are hoping to bring in as many people as they can, including those who live 
outside the County.  
 
Business Annual Report Summary 
 
 Mr. Dirlam stated Wendall Brown has completed the preparation of the Business Annual 
Report that is due to the state. The results continue to be impressive for a program that the state 
chose to eliminate in 2010. The 2016 results are as follows: 
 

-   The gross payroll for Empire Zone businesses was $52,213,730. 
-   There was $5,586,896 in new capital investment. 
-   30 businesses had total employment in the amount of 1,223 employees. 

 
Mr. Dirlam thanked Mr. Brown for his efforts in putting this report together. Committee 

Chair Root asked if there is an end date for this annual report. Mr. Dirlam indicated we will have 
to continue with this for approximately three more years. 
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Request to Create and Fill Office Aid Position 
 

Personnel Officer H. Robert Budinger requested a resolution to create the temporary 
position of Office Aide within the County at an hourly rate between $10.40 and $15 per hour. This 
position should be included in the Section IV Salary Plan. This position, under supervision, will 
provide assistance to clerical staff such as filing, acting as a receptionist, running errands, 
operating a switchboard, sorting mail, etc. Planning Director Kier Dirlam stated that every year his 
office requests to create a summer and fall intern, but after discussions with Mr. Budinger, it was 
decided that a temporary Countywide Office Aide position would be more fitting as there may be 
other departments that wish to utilize it. Mr. Dirlam noted that he has budgeted for the cost of his 
position. This request was approved on a motion made by Committee Chair Root, seconded by 
Legislator Burdick, and carried. Refer the request to create the position to the Personnel 
Committee and the request to fill the position to the Ways & Means Committee after it has 
been created. 
 
Executive Session 
 
 A motion was made by Legislator Hopkins, seconded by Legislator Burdick, and carried 
to enter into Executive Session at 2:44 p.m. to discuss the employment history of particular 
individuals. Immediately following session at 3:16 p.m., a motion was made by Legislator Healy, 
seconded by Legislator Curran, and carried to exit executive session and return to the regular 
meeting. 
 
Request to Create and Fill Assistant Director of Economic Development & Planning 
 

Planning Director Kier Dirlam requested a resolution to create a new position of Assistant 
Director of Economic Development and Planning in the Planning Department within the Section IV 
Salary Plan at an annual salary of $55,000. Mr. Dirlam additionally requested permission to fill the 
position once it has been created. This position will be responsible for local small to midsize 
business outreach and support, development administration support, marketing design and layout, 
as well as public relations coordination and implementation. This position is funded 100 percent 
with County dollars, and has been included in the 2018 Budget. This request was approved on a 
motion made by Legislator Hopkins, seconded by Legislator Curran, and carried. Refer the 
request to create the position to the Personnel Committee and the request to fill the position 
to the Ways & Means Committee after it has been created. 
 
New Business 
 
 Legislator Dibble stated he would like the committee to reach out to Senator Young 
regarding the rest area that previously was located westbound on I-86, and see what their options 
are in resurrecting the rest. (No official action was taken at this time.) 

 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 3:20 p.m. following a motion by Legislator Healy, seconded by Legislator Dibble, 
and carried. 
 
Respectfully submitted, 
 
Meghan Washer, Confidential Secretary to Clerk of the Board 
Allegany County Board of Legislators 



PLANNING AND ECONOMIC DEVELOPMENT 
May 16, 2018 

 
Members Present:  D. Root, G. Barnes, J. Burdick, P. Curran, W. Dibble, D. Healy, J. Hopkins, 

J. Ricci 
 
Others Present: T. Boyde, B. Budinger, R. Cool, D. Decker, K. Dirlam, D. Fanton, K. Graves, S. 

Grusendorf, B. Harris, S. Havey, C. Knapp, R. Lynch, D. Pullen, B. Reynolds, T. Ross, R. 
Scott, P. Stockin, M. Washer 

 
Media Present: C. Potter – Wellsville Daily Reporter 
 
Call to Order: The meeting was called to order at 2:00 p.m. by Planning & Economic 

Development Committee Chair Debra Root. 

Approval of Minutes 
 

A motion was made by Legislator Dibble, seconded by Legislator Barnes, and carried to 
approve the Planning & Economic Development Committee minutes for April 18, 2018. 
 
Allegany County Telecommunications Development Corporation 
 

Allegany County Telecommunications Development Corporation Executive Director Ryan 
Cool attended the meeting to provide an update on the County Broadband Project. Mr. Cool stated 
at this time the network is not completely built; however, they are far enough in to be able to 
provide service to customers. There are 12 towers that can provide service, and they are located 
in Alma, Angelica, Corbin Hill as well as the Courthouse in Belmont, Birdsall, Cuba, Bolivar, 
Granger, Grove, Wellsville, Rushford, and there is also a microcell tower located at the 
Crossroads Center. Mr. Cool continued that there are two towers being worked on in Alfred and 
Whitesville, and the Andover tower is complete; however, it cannot be used until Alfred and 
Whitesville are complete. Mr. Cool went on to say that while there have been a number of speed 
bumps along the way, they are happy to be providing service. Mr. Cool indicated that they 
currently have 28 customers, most of which are residential. There are two last mile providers: 
Win-Win Wireless and TelStar, and they are finding that there isn’t enough of a customer base at 
this time to pursue additional last mile providers. 

 
Mr. Cool briefly discussed the issue they are experiencing with the low population density 

near tower sites and how it is affecting them with getting customers connected in our rural County. 
Legislator Barnes asked what the difference is between their towers and a cell tower and why 
they are not getting more than 28 customers. Mr. Cool stated this project has multiple facets to it. 
It began with a Homeland Security grant that would expand E-911’s network, and the broadband 
project is tagging along to that contract which limits them to where they can place towers. 
Legislator Barnes asked if any of their 28 customers have cancelled their service. Mr. Cool stated 
they did have one cancellation recently; however, this customer was “completely off the grid” and 
was not happy with their speed. Mr. Cool indicated they also have a customer who is working to 
cut away trees on their property to allow for a good signal so they can sign up for service. 
Legislator Barnes then asked what kind of service they are able to provide to their customers. Mr. 
Cool stated the closer you are to the tower, the stronger your signal will be. Currently, all 
customers are receiving between 5mbps and 25mbps, with the average customer receiving 
between 8 and 12mbps. Legislator Graves asked how they are marketing their service. Mr. Cool 
stated very carefully, adding everyone wants internet access, and because there are still some 
customers they can’t reach, they are marketing by word of mouth and going house to house. Mr. 
Cool indicated they could send out a press release; however, he doesn’t want to confuse anyone 
to think they are able to receive service when they can’t. Legislator Graves asked if Armstrong 
Communications is a competitor. Mr. Cool stated they are independent from us and there is no 
relationship; however, because they were awarded funds through the NY Broadband grant and 
will be capable of running fiber through three different counties, they will be a competitor. 
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Legislator Hopkins asked if signal strength is lost as it bounces off the main tower to the microcell 
towers. Mr. Cool stated, yes, which is why they are looking to design a tower that will provide over 
100mbps which will allow them to serve customers and not lose signal strength. Legislator 
Hopkins asked what the cost is for that. Mr. Cool stated the microcell tower that was placed at the 
Crossroads Center cost approximately $30,000. Committee Chair Root stated that it seems that 
in order for them to be successful, they need microcell towers to be functional and asked if there 
are any possible New York State grants that will allow for broadband. Mr. Cool stated the NY 
Broadband grant was done without fixed wireless as a consideration, adding that Governor 
Cuomo has made it clear he wants fiber run to every home in New York State which will cost a 
lot of taxpayer money. Planning Director Kier Dirlam indicated that Cattaraugus County was 
funded the same way as Allegany County and are in the same position, noting that they are calling 
on several people to provide additional monies. Committee Chair Root added that we aren’t the 
only County who is struggling with this. Lawyer and former Legislator David Pullen stated there 
are a lot of people who are still not being provided service, and without the microcell towers and 
signal, they have no product to sell. Mr. Pullen continued that they were led to believe there would 
be ten microcell towers yet they only have two, neither of which are geared toward providing 
residential service. Mr. Pullen went on to say that there is a lot of opportunity and the individuals 
who started Win-Win Wireless are making personal investments; however, progress continues to 
be slow.  
 
Economic Development/Industrial Development Agency 
 
 Allegany County Economic and Industrial Development Agency Executive Director Craig 
Clark was unable to attend the meeting but submitted his monthly report to the committee for 
review. Committee Chair Root stated that Dr. Clark is touring with Maker City.  
 
Planning Director, Kier Dirlam 

 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to 
the committee for review. Mr. Dirlam stated the NY-Sun Program Workshop for towns and villages 
will be held on Wednesday, May 30, from 9:00 a.m. to 4:00 p.m. at the Crossroads Center. Mr. 
Dirlam indicated the final seeding is being done for the Park and Ride Project. Legislator Barnes 
stated he received a letter from a constituent in Chautauqua County opposing the proposed 
windmill project and asked if it is something they have a say in and will it come before the Board. 
Mr. Dirlam stated the proposal is to build 100 windmills between Chautauqua and Allegany 
County, and he is only aware of the Industrial Development Agency being involved for financial 
reasons. Mr. Dirlam noted that there are two very large projects going on in Steuben County and 
residents on the eastern side of the County will eventually see very large towers.  
 
Tourism 
  
 Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett 
was unable to attend the meeting but submitted her monthly report to the committee for review. 
Ms. Hanchett is also touring with Maker City. 
 
Employment and Training 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and 
submitted her monthly report to the committee for review. Ms. Lynch stated their meet and greet 
last month didn’t have high attendance; however, the quality of applicants was impressive. All 
showed up ready for interviews with resumes available. Ms. Lynch indicated there will be a job 
fair available in the summer for Siemens employees. Ms. Lynch noted a recent success story 
through the Trade Act of a laid off Dresser-Rand employee who recently graduated from Alfred 
State with three different degrees and was offered a job in Corning making $68,000 with a full 
benefits package. 
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Summer Youth Employment & Training Counselor Position 
 
 Ms. Lynch requested permission to fill one full-time Summer Youth Employment & Training 
Counselor (Non-union, $14/hour). This position is necessary for the counseling, coordination of 
services, and documentation and monitoring of 65 youth at approximately 35 work sites 
throughout the County. The annual salary of this position is $5,040 with benefits estimated at 
$1,411. This position is funded 100 percent with Federal TANF funds. If the funds are not 
received, the position will not be filled. This request was approved on a motion made by Legislator 
Hopkins, seconded by Legislator Dibble, and carried. Refer to Ways and Means  
 
Workforce Development Local Plan 
 
 Ms. Lynch requested a resolution approving the Cattaraugus-Allegany Workforce 
Development Board Local Plan effective July 1, 2017, and expiring June 30, 2021. Ms. Lynch 
noted there were no significant changes made to the plan. This request was approved on a motion 
made by Legislator Healy, seconded by Legislator Ricci, and carried. Prepare Resolution  
 
Allegany County Land Bank Corporation Board of Directors Appointment 
 
 The Chairman of the Board plans to appoint James Knapp as a member of the Allegany 
County Land Bank Corporation Board of Directors for the remainder of Jennifer Joyce’s two-year 
term commencing June 11, 2018, and expiring September 30, 2019, subject to confirmation by 
the Board of Legislators. This appointment was approved on a motion made by Legislator Healy, 
seconded by Legislator Ricci, and carried. Prepare Resolution  
 
Impoundments 
 

Legislator Dibble distributed a letter he wrote to John Tucker on October 1, 2003, 
discussing proposed impoundment locations. Legislator Dibble stated another impoundment that 
should be added is Lake Inavale or Lake Utopia on County Road 8, which is approximately 1,840 
feet above sea level. This lake would provide much needed flood protection for the Hamlet of Nile, 
former Village of Friendship, Friendship Dairies, as well as the Friendship Sewer System. 
Legislator Dibble continued that to protect valuable farmlands and the Genesee River Valley in 
Allegany County, there are 94 impoundments that should be constructed and suggested that the 
Appalachian Regional Commission or other special Federal funding should be applied for. 
Committee Chair Root requested that the committee be given time to review Legislator Dibble’s 
request and address the topic again at the June committee meeting.  
 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 2:56 p.m. following a motion by Legislator Burdick, seconded by Legislator Barnes, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary to Clerk of the Board 
Allegany County Board of Legislators 
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Members Present:  D. Root, G. Barnes, J. Burdick, W. Dibble, D. Healy, J. Hopkins, J. Ricci 

(Absent: P. Curran) 
 
Others Present: L. Ballengee, T. Boyde, B. Budinger, K. Dirlam, D. Fanton, K. Graves, G. 

Hanchett, B. Harris, S. Havey, C. Jones, C. Knapp, B. Riehle, T. Ross, T. Shaw, P. 
Stockin, M. Washer 

 
Media Present: C. Potter – Wellsville Daily Reporter 
 
Call to Order: The meeting was called to order at 2:00 p.m. by Planning & Economic 

Development Committee Chair Debra Root. 

Approval of Minutes 
 

A motion was made by Legislator Dibble, seconded by Legislator Burdick, and carried to 
approve the Planning & Economic Development Committee minutes for May 16, 2018. 

 
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY 
 
 Allegany County Economic and Industrial Development Agency Executive Director Craig 
Clark was unable to attend the meeting but submitted his monthly report to the committee for 
review. Committee Chair Root stated that Dr. Clark is traveling to Washington, DC, to attend 
Select USA. Legislator Barnes asked if PM Research have begun operations at their new facility. 
Mr. Dirlam stated he has not spoken to Dr. Clark regarding the facility but believe they are getting 
prepared to occupy the facility. Legislator Hopkins noted that the lease is getting ready to be 
signed. Legislator Healy asked for an update on the Waterline Project. Mr. Dirlam stated they 
have had some easement issues that have been resolved, and they hope to bid the project before 
Fall. Mr. Dirlam addressed that portion of property that is not being mowed, stating because they 
plan to bulldoze the area, they don’t want to take on the $1,000 monthly cost to mow; therefore, 
they will hay the area to keep the grass down.  
  
PLANNING DEPARTMENT 
 
SEQR Training 
 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to 
the committee for review. Mr. Dirlam stated they had 35 individuals sign up for the SEQR training 
that will be offered by NYMIR at the June 20 Planning Board meeting.  
 
Shared Services Plan 
 

Mr. Dirlam stated the Shared Services Plan draft is complete, and he has a series of 
conference calls scheduled in the next few weeks to discuss particular aspects of the plan. The 
following public hearings to review and discuss the plan have been set: 
 

- Tuesday, June 26, 2018, at 6:00 p.m. at the Belmont BOCES Center 
- Monday, August 13, 2018, at 10:00 a.m. in the Legislative Chambers 
- Monday, August 13, 2018, at 3:00 p.m. in the Legislative Chambers 

 
Census LUCA Project  
 

Mr. Dirlam stated they continue to work on the Census LUCA project. As of June 11, they 
have completed the initial review of 12 towns and 3 villages. Mr. Dirlam indicated there will be a 
portion of the County that will not get a full review, adding they have done the best they can; 
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however, it is due at the end of June, and there is just no way they can get the entire County 
done. Mr. Dirlam continued that they will have a better end product than what they began with 
and will continue to plug away at the areas they haven’t gotten to.  
 
Grant Writer 
 

Mr. Dirlam stated there is a need for a full-time grant writer in his offices that will also be 
able to assist with the Hazard Mitigation grant writings. It was the most talked about topic in the 
shared services meeting, and Mr. Dirlam will be looking at the possibility in the coming months as 
they are currently missing out on many grant opportunities. Legislator Dibble noted that other 
counties with a grant writer triple their grant awards so there is some merit to having one of our 
own. Committee Chair Root asked if this new position will be included in his 2019 Budget 
requests, and Mr. Dirlam stated, yes, that is his intent.   
 
Pictometry 

 
Mr. Dirlam stated they have implemented a new program with EagleView to make 

pictometry available to County departments as well as towns and villages staff, fire, police, etc.  
 
New Staff Member 
 

Mr. Dirlam stated they have hired a new Assistant Director of Economic Development. 
This individual will begin July 9, and Mr. Dirlam plans to introduce them to the Board once they 
begin work. 

 
TOURISM DEPARTMENT 
  
Tourism Ongoing Projects 
 
 Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett 
attended the meeting and submitted her monthly report to the committee for review. Ms. Hanchett 
stated her department has hit their busy season with shows and fairs. The Watchful Wildlife 
Program has ended the first phase of putting together a foundation that can be made available 
on the website, and they are beginning to move on to phase two. Ms. Hanchett stated they 
continue to work on the Regional Welcome Grand Island Center project and are currently focusing 
on the brochure. Ms. Hanchett continues to work with EquaTEK and Mason Digital to transfer the 
Tourism website to the new County website. Genesee Valley Media owner Nick Davis has 
finished the Discover Allegany “Outdoor Activities” video and continues to move along with the 
remaining three. Ms. Hanchett noted that Mr. Davis is a doing a great job.  
 
Visitor Engagement Academy  
 

Ms. Hanchett stated they are looking into the Visitor Engagement Academy to see if this 
program will be a good fit for the County. It is a needed service that has been talked about for 
many years, and Visitor Engagement Academy gave a presentation to the Comprehensive 
Planning Implementation Group (CPIG) on June 14 where they proposed their Visitor Journey 
A2DTM customized to Allegany County. Committee Chair Root asked when the program will be in 
place to begin promoting and utilizing it. Ms. Hanchett stated four to six months before the 
program is developed and ready to release.  
 
ExPods (Excursion Pads) 
 

Ms. Hanchett stated that Erie Canal Boat Company owner Peter J. Abele visited the 
County to give a presentation about his expanding ExPods business as well as his interest in 
investing his company within Allegany County. While visiting the County, Mr. Abele was able to 
visit several access parks and believes it will be a great place to set up. He is hopeful to have 
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three ExPods (Excursion Pads) in the County in 2019 and will begin working with Genesee River 
Wilds as well as the Planning Department for his next steps.  Committee Chair Root asked if the 
ExPods will be unmanned. Ms. Hanchett stated they will be unmanned; however, they will have 
cameras and the capability to remote in to someone located in Rochester, NY, should they need 
assistance. Legislator Hopkins asked if it’s going to cost the County any money. Ms. Hanchett 
stated while we will not be paying him, Mr. Abele did request that the County have some of the 
access sites prepared. Legislator Hopkins then asked if this is something our County Attorney 
should be looking at. Mr. Dirlam stated we should mostly be concerned about the few sites that 
are owned by the County which he feels are already in good shape. Legislator Barnes asked how 
Ms. Hanchett collects data to see how effective her methods are in spreading good news about 
the County. Ms. Hanchett stated it is collected several ways, but the Tourism Impact Report is 
what provides the most beneficial information.  

 
2019 Tourism “I Love NY” Matching Budget 
 
 Ms. Hanchett submitted her 2019 Tourism “I Love NY” matching budget to the committee 
for review and acknowledgement. Ms. Hanchett noted based on how the state works, they aren’t 
sure of the exact amount they will receive. Legislator Barnes stated there are no funds allocated 
to TV and asked if she has ever considered it. Ms. Hanchett stated she did try it a couple of years 
ago; however, you have to run commercials often in order to make an impact, and it was very 
costly. Legislator Graves asked if the online digital marketing includes Facebook and Twitter. Ms. 
Hanchett stated she does not tweet, but Facebook as well as boosting, advertising, newsletters, 
etc. are included in the online digital marketing funds. Ms. Hanchett noted she is also on 
Instagram, Snapchat, and has recently started going live on Facebook while at events. Committee 
Chair Root stated everyone should like and share the Tourism Facebook page which will help 
tremendously in spreading the word. Legislator Barnes suggested that Ms. Hanchett as well as 
other departments take advantage of the new screen that has been installed in the chambers so 
the Board can actually see what these groups are doing.  
 
EMPLOYMENT & TRAINING DEPARTMENT 
 

Employment and Training Director Reita Sobeck-Lynch was unable to attend the meeting 
but submitted her monthly report to the committee for review. Ms. Lynch is in Rochester, NY, 
meeting with the Department of Labor. 
 
Request to Accept Additional TANF Summer Youth Funds 
 

Committee Chair Root read a Memorandum of Explanation submitted by the Employment 
& Training Department that requested a resolution to increase budget appropriations for the 
acceptance of an additional $12,861 in Temporary Assistance for Needy Families (TANF) 
Summer Youth funding.  Employment & Training Center budgeted $162,686 in 2018 and actually 
received $175,547 in TANF Summer Youth funding. The funds should be appropriated as follows: 

 
Appropriation:        Amount: 

 
CD16794.101   TANF Staff Regular Pay  $  3,000 
CD16794.401   TANF Postage   $       50 
CD16794.402   TANF Mileage/Transportation           ($      20) 
CD16794.408   TANF General Supplies  $     319 
CD16794.413   TANF Rentals: Personal Prop $       25 
CD16794.419   TANF Printing    $       25 
CD16794.474   TANF Youth-Stipend   $  1,200 
CD16794.802   TANF Staff Retirement  $     300 

             CD16794.803   TANF Staff FICA   $     225 
CD16794.806   TANF Hosp/Med Insurance            ($      99) 

  CD16795.101   TANF Part. Regular Pay  $  8,000  
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CD16795.802   TANF Part. Retirement           ($  2,284) 

             CD16795.803   TANF Part. FICA   $     500 
CD16795.804   TANF Part. Workers Comp  $  1,620 

                            Total: $12,861 
 

Revenue:    
   CD16794.4701.12   TANF Federal Aid   $12,861 
 
 This request was approved on a motion made by Legislator Hopkins, seconded by 
Legislator Dibble, and carried. Refer to Ways and Means 
 
REFERRALS FROM COMMITTEE OF THE WHOLE ROUNDTABLE 2021 
 
Residents, Businesses, Volunteers, and School Assemblies (Excerpt from 5/29/18 
Committee of the Whole minutes) 
 

“Chairman Crandall stated he wasn’t sure what this topic meant.  County Attorney Knapp 
suggested that maybe it is supposed to go along with the previous topic of “Positive mindset and 
promotion of Allegany County.”  Chairman Crandall suggested it be referred to the Planning & 
Economic Development Committee and tied in with the previous item on the list.  A motion was 
made by Legislator Fanton, seconded by Legislator Barnes, and carried to refer this to the 
Planning & Economic Development Committee for further discussion.  Refer to Planning & 
Economic Development Committee” 

 
 Planning Director Kier Dirlam stated the positive mindset and promotion of Allegany 
County is included in the Visitor Journey A2DTM training program that Ms. Hanchett referred to. 
A motion was made by Legislator Dibble, seconded by Legislator Burdick, and carried to table 
this topic until the July meeting.   
 
Working with Higher Education Systems and Other Industries to Address Assisting 
Spouses Relocating to the Area with Job Placement by Providing a Call Center for 
Assistance with Helping to Improve the Quality of Life. (Excerpt from 5/29/18 Committee of 
the Whole minutes) 

 
“Chairman Crandall stated that a few years ago there was a luncheon sponsored by Jones 

Memorial Hospital where they invited universities and industry in the County to talk about 
recruitment and retention of employees.  There is a need to pull together so that trailing spouses 
can find employment.  Employment & Training Director Reita Sobeck-Lynch stated that her office 
works on this.  Chairman Crandall asked if there was anything the Board could do to assist.  Ms. 
Lynch stated that while they can always be more creative, she’s not sure there’s anything the 
Board can do to help.  A motion was made by Legislator Dibble, seconded by Legislator Healy, 
and carried to refer to the Planning & Economic Development Committee.  Refer to Planning & 
Economic Development” 

 
Mr. Dirlam stated a couple of years ago they addressed this issue by putting together 

welcome folders for realtors to hand out to clients moving to the area. The welcome folders are 
still available; however, if the committee would like them to be at the forefront, then an individual 
will be need to be assigned to address it. Committee Chair Root asked for confirmation that they 
have already met with local realtors. Mr. Dirlam stated, yes; however, it has been almost 2 years, 
so they should probably meet with them again. Mr. Dirlam noted they did recently receive a 
request from a realtor for 150 welcome folders. Chairman Crandall stated the idea of having 
sponsorships through advertisement geared toward new people coming in is a good thing to 
consider as well. Committee Chair Root stated when the website was redone, there was a lot of 
effort put into making that information (i.e. lists of schools, fire departments, hospitals, etc.) easily 
accessible so a person can visit the website and see what the County has to offer before stepping 
foot here. Committee Chair Root requested they see where individuals are with their efforts in 
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these activities and report back next month. This request was approved on a motion made by 
Legislator Hopkins, seconded by Legislator Dibble, and carried.    

 
Rest Area on I-86 
 
 Legislator Dibble stated he previously mentioned petitioning the state to create a rest area 
on I-86 on the westbound lane between exits 29 and 31 and requested it be brought back up for 
discussion as it’s a worthwhile stop for those traveling on I-86 through our County. Committee 
Chair Root recommended it be sent to the Committee of the Whole Roundtable 2021 list for 
discussion before sending it to a committee.   
 
Good of the Order 
 
 Casey Jones of Transformation Initiative stated the new parking lot at Crossroads seems 
to be missing the top 1-inch cover, adding it is very rough and uneven. Mr. Dirlam stated the 
Department of Transportation was on site recently, are reviewing the project, and it will be up to 
them to approve the quality of the parking lot. Mr. Jones stated he is unsure of how the specs 
were put together because he believes there are older parking lots in Belmont that are in better 
shape than that brand new one. 
 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 3:05 p.m. following a motion by Legislator Dibble, seconded by Legislator Healy, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary to Clerk of the Board 
Allegany County Board of Legislators 



PLANNING AND ECONOMIC DEVELOPMENT 
July 18, 2018 
AMENDED 

 
Members Present:  D. Root, G. Barnes, J. Burdick, P. Curran, W. Dibble, D. Healy, J. Hopkins, 

J. Ricci, C. Crandall 
 
Others Present: T. Boyde, B. Budinger, C. Clark, D. Decker, K. Dirlam, D. Fanton, K. Graves, S. 

Havey, C. Knapp, R. Lynch, A. McKay, B. Riehle, T. Ross, P. Stockin, M. Washer 
 
Call to Order: The meeting was called to order at 2:02 p.m. by Planning & Economic 

Development Committee Chair Debra Root. 

Approval of Minutes 
 

A motion was made by Legislator Dibble, seconded by Legislator Barnes, and carried to 
approve the Planning & Economic Development Committee minutes for June 20, 2018. 

 
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY 
 
 Allegany County Economic and Industrial Development Agency Executive Director Craig 
Clark attended the meeting and submitted his monthly report to the committee for review. Dr. 
Clark introduced Angela McKay, the new Assistant Director of Economic Development and 
Planning, stating he’s happy to have her on board as she will add value to their department.  
 
Crossroads Development Project 
 
 Dr. Clark stated the developers have confirmed they will be ready to begin construction 
once the Empire State Development incentives are finished.  
 
Waterline Project 
  
 Dr. Clark stated they have a draft contract with Friendship, who continue to work 
cooperatively on the project. Legislator Healy asked how long of a shelf life the engineering plans 
will have. Dr. Clark stated once they are approved, they shouldn’t need to be updated again. 
Legislator Barnes asked what size diameter the pipe is, and Dr. Clark stated 12 inches. 
 
ANGEL Fund 
 
 Dr. Clark stated they are ready to move forward with the ANGEL Fund and are looking for 
investors to fund up to $1 million, and they hope to have shares of the fund available in the fall.  
 
Maker City 
 
 Dr. Clark stated they are making good progress with Maker City who have recommended 
restarting the Youth Professionals group. Dr. Clark noted the next Young Professionals group will 
be on Thursday, September 20, 2018.   
  
PLANNING DEPARTMENT 
 
Assistant Director of Economic Development and Planning 
 
 Planning Director Kier Dirlam also introduced and welcomed Angela McKay as the new 
Assistant Director of Economic Development and Planning. Ms. McKay stated she has her 
Master’s degree in Marketing Communications and is very excited to be here and working on 
economic development in Allegany County. Ms. McKay previously worked at St. Bonaventure 
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University in marketing for approximately one year, and prior to that she worked at Dresser-Rand 
in Wellsville.  
LUCA Review  
 
 Mr. Dirlam distributed a 2018 LUCA map to the committee to review. Mr. Dirlam stated 
they have been working very hard on this project and while they did not get everything done, they 
did accomplish a lot. Some addresses are under municipal review, and Mr. Dirlam hopes to 
continue working on the project throughout the year. Legislator Fanton asked how they are going 
to track the Amish population. Mr. Dirlam stated he is unsure as that topic was not discussed.  
  
Shared Services Plan 
 

Mr. Dirlam stated the Shared Services Plan edits will be completed soon, and the following 
public hearings to review and discuss the plan have been set: 
 

- Monday, August 13, 2018, at 10:00 a.m. in the Legislative Chambers 
- Monday, August 13, 2018, at 3:00 p.m. in the Legislative Chambers 

 
Email/Website Issues 

 
Mr. Dirlam stated they have tracked down the problem that was causing issues for the 

County website and email server, noting they are working on it as quickly as they can. 
 
Economic Development Administration (EDA) Project Priorities  
 

Mr. Dirlam stated the Alfred Center for Technology Transfer Project and Crossroads 
Development Utility Project have been named the 2018 Economic Development Administration 
(EDA) Project Priorities. Legislator Hopkins asked for a background of the Alfred Center for 
Technology Transfer Project. Mr. Dirlam stated it will identify research and applied technologies 
being developed at Alfred University and Alfred State College and translate them into local jobs. 
It will allow businesses that are just getting off the ground to focus on their product by having help 
with the behind the scenes day-to-day operations of running a business. Mr. Dirlam noted this 
project is not just centered to Alfred; it can be done in pieces throughout the County. A motion 
was made by Legislator Healy, seconded by Legislator Curran, and carried to approve the Alfred 
Center for Technology Transfer and Crossroads Development Utility projects as the 2018 
Economic Development Administration (EDA) Project Priorities. Mr. Dirlam indicated that 
committee approval is adequate, and it is not necessary for the Board to adopt a resolution making 
these designations.  

 
TOURISM DEPARTMENT 
  
 Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett 
was unable to attend the meeting but submitted her monthly report to the committee for review. 
Ms. Hanchett is attending the Allegany County Fair. Mr. Dirlam provided a brief summary of Ms. 
Hanchett’s monthly report stating the videos are coming along well with two out of the four 
completed. Tough Mudder will be returning to Allegany County, and the event will be held the first 
weekend in August.  
 
ExPods (Excursion Pads) 
 

Legislator Decker asked for a brief explanation of the ExPods Ms. Hanchett refers to in 
her monthly report. Mr. Dirlam stated that Erie Canal Boat Company has shown interest in 
expanding his ExPods business within Allegany County. Mr. Dirlam described the ExPods similar 
to Redbox stating individuals will be able to rent kayaks from one station with the ability to return 
it to a different one. Mr. Dirlam continued that the main involvement within the County is making 
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sure there is a location they can set up and advertise that it exists. Mr. Dirlam noted it is not up to 
the County to buy or maintain anything, it is simply someone setting up their own business here. 

 
 
 

EMPLOYMENT & TRAINING DEPARTMENT 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and 
submitted her monthly report to the committee for review. Ms. Lynch stated they have been very 
busy with the Summer Youth Employment Program, noting most employees have begun work. 
Legislator Stockin asked if there is a cause for the 18 local unemployment claims open. Ms. Lynch 
stated they came from several different companies, and she is unsure of reasons behind them.  
 
Job and Life Skills Boot Camp 
 
 Ms. Lynch stated they continue to work with Cooperative Extension on the Job and Life 
Skills Boot Camp. It will be held Monday, July 30, through Friday, August 3, and so far they have 
six individuals registered. Ms. Lynch continued that with TANF funds, they were able to offer an 
incentive of $100 if they complete all of the sessions. 
 
ALLEGANY COUNTY TELECOMMUNICATIONS DEVELOPMENT COROPORATION 
APPOINTMENTS 
 
 The Chairman of the Board plans to reappoint Philip Curran of Alfred Station, Dwight 
Fanton of Wellsville, and Brent Reynolds of Alfred Station as members of the Allegany County 
Telecommunications Development Corporation for another two-year term effective October 1, 
2018, and expiring September 30, 2020, subject to confirmation by the Board of Legislators. A 
motion was made by Legislator Hopkins, seconded by Legislator Burdick, and carried to approve 
the reappointment of Philip Curran, Dwight Fanton, and Brent Reynolds to the Allegany County 
Telecommunications Development Corporation. Prepare Resolution  
 
REFERRALS FROM COMMITTEE OF THE WHOLE ROUNDTABLE 2021 
 
Residents, Businesses, Volunteers, and School Assemblies (Excerpt from 5/29/18 
Committee of the Whole minutes) 
 

 County Administrator Timothy Boyde stated this topic came from discussions on how to 
look at Allegany County in a positive light. Committee Chair Root stated is being included in the 
Visitor Journey A2DTM training program that Ms. Hanchett is working on.  
 
Working with Higher Education Systems and Other Industries to Address Assisting 
Spouses Relocating to the Area with Job Placement by Providing a Call Center for 
Assistance with Helping to Improve the Quality of Life. (Excerpt from 5/29/18 Committee of 
the Whole minutes) 

 
Dr. Clark stated most individuals moving to the area for work come with a spouse or 

significant other who struggles to find work; therefore, there is a need for this. Ms. Lynch stated 
she is now adding her flyer and business card to the welcome packets that were created last year, 
adding she can also reach out to Human Resources departments more to see what else they can 
offer. Committee Chair Root noted that a lot of job opportunities are being shared on social media, 
and Ms. Lynch stated the County’s Human Resources Department has their own Facebook page 
that has been a huge help in advertising our job openings. Legislator Hopkins stated a call center 
is unrealistic at this point, adding if someone is working with a real estate agent, they have already 
decided to move here. The County needs to come up with a way to target the individuals who 
have not made the decision yet, and encourage them to do so. Clerk of the Board Brenda Rigby 
Riehle stated it’s more than just the spouse or significant other looking for a new job. There are 
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some stay at home parents who are unaware of what is available to them because information is 
not at hand for them. 

 
 
 
Community Electronic Bulletin Board 
 
 Legislator Dibble suggested they take a look at creating a community electronic bulletin 
board that will allow individuals to visit it and see what activities are happening in the area. 
Committee Chair Root stated this topic falls in line with providing more resources to those 
relocating to the area.  
 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 3:02 p.m. following a motion by Legislator Healy, seconded by Legislator Ricci, and 
carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary to Clerk of the Board 
Allegany County Board of Legislators 



PLANNING AND ECONOMIC DEVELOPMENT 
August 15, 2018 

 
Members Present:  G. Barnes, J. Burdick, W. Dibble, D. Healy, J. Hopkins, J. Ricci, C. Crandall 

(Absent: P. Curran, D. Root) 
 
Others Present: T. Boyde, C. Clark, D. Decker, K. Dirlam, D. Fanton, K. Graves, B. Harris, C. 

Jones, C. Knapp, R. Lynch, A. McKay, B. Riehle, T. Ross, P. Stockin, M. Washer 
 
Call to Order: The meeting was called to order at 2:00 p.m. by Planning & Economic 

Development Vice-Committee Chairman Gary Barnes. 

Media Present: C. Potter, Wellsville Daily Reporter, C. Dutton, Cuba Patriot  
 
Approval of Minutes 
 

Legislator Decker requested that he be added to “others present” on the July 18 meeting, 
stating everyone needs to be conscious of signing the yellow attendance sheets as attendance is 
being missed. Clerk of the Board Brenda Rigby Riehle noted that those who come in late to 
meetings need to make sure they sign in because Mrs. Washer cannot notice every single person 
who walks in while in the middle of taking minutes. A motion was made by Legislator Dibble, 
seconded by Legislator Healy, and carried to approve the Planning & Economic Development 
Committee minutes for July 18, 2018, with the addition of Legislator Decker to “others present.”  

 
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY 
 
 Allegany County Economic and Industrial Development Agency Executive Director Craig 
Clark attended the meeting and submitted his monthly report to the committee for review.  
 
Crossroads Development Project 
 
 Dr. Clark stated the Crossroads Development Project was discussed in detail at the 
Committee of Whole meeting held on Monday, August 13. Dr. Clark indicated the ESD incentive 
did not come through as he hoped and planned; however, he has spoken with the developers, 
and there may be another option for funding to make this project move forward.  
 
Waterline Project 
  
 Dr. Clark stated the Waterline Project is moving forward with a few last minute items to 
take care of. Legislator Healy asked if it is Dr. Clark’s intention to ask the Board to proceed with 
the funding of the Waterline Project. Dr. Clark stated the plan was to have the deal in place for 
the Crossroads developer; however, now the question is whether or not they should continue with 
the Waterline Project when the Crossroads developer has not signed. Legislator Healy asked for 
Dr. Clark’s recommendation, and Dr. Clark recommended continuing the Waterline Project as a 
big reason they haven’t been able to develop the area is due to the lack of utilities.  
 
Dresser-Rand/Siemens 
 
 Committee Vice-Chairman Gary Barnes asked for an update on Dresser-Rand/Siemen’s. 
Dr. Clark stated their goal is to make sure the lights stay on as well as making sure the 
approximate 120 employees they are keeping stay in the area long term. Dr. Clark indicated they 
are also working on how to get other manufacturers to occupy the space, adding they have had 
a few interested parties; however, it’s hard to advertise the building when there isn’t a definite 
‘move out’ date in place for Siemen’s.  
 
ANGEL Fund 
 
 Dr. Clark provided an update on the ANGEL Fund stating they are receiving some interest 
from individuals to invest in the fund. They need approximately 20 investors, and so far have eight  
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to nine. Dr. Clark compared the ANGEL Fund to Shark Tank where entrepreneurs can come and 
pitch their product and/or business, and the ANGEL Fund investors can choose who they want to 
invest in. 
 
Clean Energy Projects 
 
 Dr. Clark stated the Alle-Catt Windfarm Project consisting of 380 megawatts with 120 
turbines is progressing with an anticipated start date of 2020. Dr. Clark indicated this is a huge 
project with a huge benefit to the County.  
 
 Dr. Clark stated he was recently a judge for the 76 West Clean Energy Business 
competition at Cornell University. The competition was sponsored by NYSERDA with a top prize 
of $1 million. It involved listening to 20 pitches from clean energy companies to locate in the 
Southern Tier.  
 
Young Professionals Group 
 
 Dr. Clark announced a Mentor Mixer hosted by the Allegany County Young Professionals 
Group that will be held on Thursday, September 20, at 6:00 p.m. at the Wellsville Country Club. 
Those who wish to attend can RSVP at ACYP@alleganyco.com or by calling 585-268-7447. 
 
Tracewell Building 
 
 Committee Vice-Chairman Gary Barnes asked if the Seneca Nation owns the Tracewell 
building and land, and whether or not it currently sits empty. Dr. Clark stated, yes, the Seneca’s 
own it, and the building has been empty since the purchase. Dr. Clark continues to remain in 
contact to make sure it gets filled as it’s a great building in good shape with over 90,000 square 
feet.  
  
PLANNING DEPARTMENT 
 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to the 
committee for review. Mr. Dirlam thanked Employment & Training Director Reita Sobeck-Lynch and 
her staff for making it possible to have summer help in his office. Mr. Dirlam stated their intern has 
been a great fit for the office and has accomplished a significant amount of work that otherwise 
would not have gotten done. 
 
Planning Board Meeting 
 
 There is a Planning Board meeting scheduled for Wednesday, August 15, at 7:00 p.m. at 
Crossroads to review the comprehensive plan for the Town and Village of Almond.  
 
Open Space Inventory 
 
 Mr. Dirlam stated the Open Space Inventory continued in Belmont/Amity, Friendship, 
Belfast, Allen, as well as the Town and Village of Angelica. Planning & Economic Development 
Specialist Michelle Denhoff along with the summer intern have been traveling to these areas and 
taking inventory of assets (i.e. state forest, parks, County forest, etc.) in our County. Mr. Dirlam 
indicated his long term goal is to have all of this information put into an interactive map where 
someone can click on an area and know if the site has pavilions, bathrooms, basketball courts, 
etc.  
 
Pictometry/EagleView 
 
 Mr. Dirlam stated the contract with EagleView, also known as Pictometry, expired in July 
2018, and he has since received questions about where it went as certain individuals found benefit 
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from it. Mr. Dirlam indicated that the contract is not a significant financial hit, and he is working 
towards bringing it back online in September.  
 
Armstrong 
 
 Armstrong Communications has released an updated map for where they will be offering 
fiber optic. Information regarding eligibility can be found at http://armstrongny.com/Home/Map.  
 
Tourism Website 
 
 Mr. Dirlam indicated that Mason Digital and EquaTEK continue to work on the transfer of 
the Tourism website to the Allegany County website. Legislator Dibble asked for a rough figure 
on the cost for Mason Digital to transfer the Tourism site. Mr. Dirlam stated that they already have 
money allocated for the project, and it is estimated between $15,000 and $18,000. 
 
Impoundments 
 
 Legislator Dibble asked for an update on the impoundments project. Mr. Dirlam stated the 
group assigned to it has met and divvied up some of the workload, adding at this point it is just a 
research project. 

 
TOURISM DEPARTMENT 
  
 Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett 
was unable to attend the meeting but submitted her monthly report to the committee for review. 
Ms. Hanchett is attending the Erie County Fair.  

 
EMPLOYMENT & TRAINING DEPARTMENT 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and 
submitted her monthly report to the committee for review. Ms. Lynch stated she recently attended 
the Erie County Fair where she visited the Tourism booth, and Ms. Hanchett has a great display 
for Allegany County.  
 
Job and Life Skills Boot Camp 
 
 Ms. Lynch stated the Job and Life Skills Boot Camp was held Monday, July 30, through 
Friday, August 3, and was a great success. Through TANF (Temporary Assistance for Needy 
Families), they were able to offer an incentive of $100 for those that completed the boot camp.  
 
Job Fairs 
 
 Ms. Lynch stated the recent job fair held at the Howe Library in Wellsville was very 
successful with over 50 participants and 10 employers. Dresser-Rand will also be holding a job 
fair at the end of the month and plan to have over 17 employers, all of which are hiring.  
 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 2:33 p.m. following a motion by Legislator Healy, seconded by Legislator Dibble, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary to Clerk of the Board 
Allegany County Board of Legislators 
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September 19, 2018 

 
Members Present:  D. Root, G. Barnes, J. Burdick, W. Dibble, D. Healy, J. Hopkins, J. Ricci, C. 

Crandall (Absent: P. Curran) 
 
Others Present: L. Ballengee, T. Boyde, B. Budinger, C. Clark, K. Dirlam, D. Fanton, K. Graves, 

G. Hanchett, B. Harris, C. Knapp, R. Lynch, B. Riehle, T. Ross, T. Shaw, P. Stockin, M. 
Washer 

 
Call to Order: The meeting was called to order at 2:00 p.m. by Planning & Economic 

Development Committee Chair Debra Root.  

Media Present: C. Potter – Wellsville Daily Reporter, C. Dutton – Cuba Patriot  
 
Approval of Minutes 
 

A motion was made by Legislator Hopkins, seconded by Legislator Ricci, and carried to 
approve the Planning & Economic Development Committee minutes for August 15, 2018. 

 
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY 
 
 Allegany County Economic and Industrial Development Agency Executive Director Craig 
Clark attended the meeting and submitted his monthly report to the committee for review.  
 
Crossroads Development Project 
 
 Dr. Clark stated he will be meeting with the developers soon, and they are excited and 
committed to moving forward on this project.  
 
Waterline Project 
  
 Dr. Clark stated the Allegany County Industrial Development Agency voted to move 
forward with putting the Waterline Project out to bid, and he hopes to have numbers by mid-
October.  
 
Dresser-Rand/Siemens 
 
 Dr. Clark stated they continue to work on making sure the lights stay on at the Dresser-
Rand/Siemens facility as well as making sure the approximate 120 employees they are keeping 
stay in the area long term. Dr. Clark indicated he is in discussions with Site Selectors as well as 
a potential company in Buffalo.  
 
PM Research 
 
 Dr. Clark stated that PM Research continues to hire new employees. Committee Chair 
Root asked if they have a timeline for full production. Dr. Clark stated he does not have a date, 
but will reach out to the owners.  
 
Alle-Catt Windfarm Project 
 
 Legislator Barnes asked if they have received any resistance to the Alle-Catt Windfarm 
Project. Dr. Clark stated he has heard some discussions of opposition in the Centerville area, and 
he plans to meet and discuss with them the benefits of this project so they can make an informed 
decision.  
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PLANNING DEPARTMENT 
 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to the 
committee for review.  
 
Comprehensive Plan 
 
 Mr. Dirlam stated the Town and Village of Almond held a public hearing on September 11, 
2018, and approved their Comprehensive Plan. This is the first update to the plan since 1970, 
and the Planning staff assisted extensively in the development of the plan. 
 
Shared Services 
 
 Mr. Dirlam stated there will be an upcoming meeting for Town and Village leaders to vote 
on the Shared Services Plan, and Mr. Dirlam believes the votes should all be positive. 
 
Pictometry/EagleView 
 
 Mr. Dirlam stated they have been working with EagleView to make Pictometry available 
to County departments, towns, villages, as well as fire and police. Anyone who would like more 
information can contact Mr. Dirlam via email at dirlamhk@alleganyco.com. 
 
DBA 
 
 Mr. Dirlam stated they are collecting information for local DBAs, and will be sending a 
postcard to let them know they are available for any of their needs. Committee Chair Root asked 
how many are on file. Mr. Dirlam stated they have a list in excess of 1,500.  
 
Young Professionals Group Mentor Mixer 
 
 Mr. Dirlam stated the Mentor Mixer hosted by the Allegany County Young Professionals 
Group will be held on Thursday, September 20, at 6:00 p.m. at the Wellsville Country Club. 
 
Allegany County Planning Board By-Laws 
 
 Mr. Dirlam requested a resolution approving the Allegany County Planning Board By-
Laws. Committee Chair Root asked if there are any major changes, and Mr. Dirlam stated nothing 
outside the typical housekeeping. County Attorney Carissa Knapp confirmed she has also 
reviewed them. This request was approved on a motion made by Legislator Healy, seconded by 
Legislator Dibble, and carried. Prepare Resolution 
 
TOURISM DEPARTMENT 
  
 Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett 
attended the meeting and submitted her monthly report to the committee for review.  
 
Tourism  
 

Ms. Hanchett distributed a brochure highlighting why Tourism matters. Ms. Hanchett 
stated that in 2017, over $68 million was spent by tourists in Allegany County, adding that $46.3 
million of it is second homes. Legislator Dibble noted that spending $80,000 on Ms. Hanchett’s 
contract and getting $68 million in return is money well spent. Legislator Barnes questioned the 
$46.3 million in second homes and asked how that number is calculated. Ms. Hanchett stated the 
numbers are provided to her from the state, and she doesn’t have a complete breakdown but will 
get the information to Legislator Barnes.  
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Marketing 
 
 Ms. Hanchett indicated they will be working with Josiah Brown, a New York travel expert 
and branding consultant, as well as public speaker to review their marketing plan and make 
recommendations on next steps for a customized plan of action for tourism in the County.  

 
Erie Canal Boat Company 
 
 Legislator Hopkins asked for an update on the Erie Canal Boat Company. Ms. Hanchett 
stated she recently spoke with Genesee River Wilds and Mr. Dirlam, and they are going to get in 
touch with the owner to push for this new business to come to the County. Legislator Hopkins 
asked that Ms. Hanchett make some improvements to her monthly report as she finds some areas 
confusing, and other items are not being updated each month.   
 
Request to apply for State funding 
 

Ms. Hanchett requested a resolution authorizing the Planning & Economic Development 
Committee of the Allegany County Board of Legislators to act as Tourist Promotion Agency and 
to apply for state funds up to $245,400 for Tourism promotion purposes. The requested resolution 
should also include the following: 
 

1. That the Planning and Economic Development Committee of the County Board of 
Legislators is authorized to act as a tourist promotion agency and to apply for state 
funds up to $245,400 for tourism promotion purposes. 

2. That if the application for such funding is approved, such Committee, or its designee, 
shall submit the grant agreement to this Board for approval and appropriation of such 
funds prior to commencing any work pursuant to the terms of the grant agreement or 
expending any such funds. 

3. That the Clerk of this Board is directed to send a certified copy of this resolution to the 
New York State Commissioner of Economic Development. 

 
This request was approved on a motion made by Legislator Dibble, seconded by 

Legislator Ricci, and carried. Refer to Ways and Means 
 
Starting and Managing Your Own Business 
 
 Ms. Hanchett announced a one-day workshop on starting and managing your own 
business that will be held Wednesday, October 10, 2018, from 9:00 a.m. to 4:30 p.m. at the 
Crossroads Conference Center. This workshop is free for Siemens/Dresser-Rand employees as 
well as those who have been laid off in 2018. To register call Greg Lindberg at 716-551-4301 or 
email to Gregory.Lindberg@sba.gov. 
 
EMPLOYMENT & TRAINING DEPARTMENT 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and 
submitted her monthly report to the committee for review. Committee Chair Root asked if Ms. 
Lynch has any sense of which businesses are hiring and growing. Ms. Lynch stated, no, they 
don’t. They update their top 20 employers every six months, and all they can see is how many 
jobs are listed and how many are filled. Ms. Lynch stated there are a lot of businesses that have 
job openings listed for an extended period of time; however, they are unaware if the job is still 
open or if the company is forgetting to update when it’s been filled.  
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Request to Transfer Funds 
 

Ms. Lynch requested a resolution approving the transfer of funds in the amount of $4,289. 
The 2018 Temporary Assistance for Needy Families (TANF) grant ended on September 30, 2018; 
therefore, they need to make all negative line items within the TANF grant positive. The transfer 
is as follows:  
 
From:      To:                                     Amount  
CD16794.413 TANF Personal Property CD16794.101 TANF Staff Regular Pay $     50 
CD16794.802 TANF Retirement                   CD16794.101 TANF Staff Regular Pay $   365 
CD16794.803 TANF FICA                   CD16794.101 TANF Staff Regular Pay $   188 
CD16794.805 TANF Disability                       CD16794.101 TANF Staff Regular Pay $     10 
CD16794.806 TANF Hosp/Med Ins  CD16794.101 TANF Staff Regular Pay $1,966 
CD16795.802 TANF Part. Retirement CD16794.101 TANF Staff Regular Pay $   917 
CD16795.804 TANF Part. Workers Comp CD16794.101 TANF Staff Regular Pay  $     20 
CD16795.804 TANF Part. Workers Comp     CD16795.101 TANF Part. Regular Pay $   773 
                 TOTAL:    $4,289 
 
 This request was approved on a motion made by Legislator Healy, seconded by Legislator 
Burdick, and carried. Refer to Ways and Means 
 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 2:52 p.m. following a motion by Legislator Hopkins, seconded by Legislator Barnes, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary to Clerk of the Board 
Allegany County Board of Legislators 



PLANNING AND ECONOMIC DEVELOPMENT 
October 17, 2018 

 
Members Present:  D. Root, G. Barnes, J. Burdick, P. Curran, W. Dibble, D. Healy, J. Hopkins, 

J. Ricci, C. Crandall 
 
Others Present: T. Boyde, B. Budinger, C. Clark, D. Decker, M. Denhoff, K. Dirlam, K. Graves, 

L. Gridley, G. Hanchett, B. Harris, S. Havey, K. Hooker, C. Knapp, R. Lynch, M. 
McCormick, A. McKay, B. Reynolds, B. Riehle, T. Ross, P. Stockin, M. Washer 

 
Call to Order: The meeting was called to order at 2:04 p.m. by Planning & Economic 

Development Committee Chair Debra Root.  

Media Present: C. Potter – Wellsville Daily Reporter, C. Dutton – Cuba Patriot  
 
Approval of Minutes 
 

A motion was made by Legislator Dibble, seconded by Legislator Ricci, and carried to 
approve the Planning & Economic Development Committee minutes for September 19, 2018. 

 
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY 
 
 Allegany County Economic and Industrial Development Agency Executive Director Craig 
Clark attended the meeting and submitted his monthly report to the committee for review.  
 
Crossroads Development Project 
 
 Dr. Clark stated his meeting with the developers on September 28 went very well. 
Construction is delayed until Spring 2019 due to the upcoming winter months. Dr. Clark indicated 
he has submitted the consolidated fund application in the amount of $2 million. Committee Chair 
Root stated it was a very positive meeting, and she is looking forward to moving ahead with the 
project. Legislator Stockin stated they continuously hear the same things and asked if there is 
anything they can do at the site to show the project is progressing. Dr. Clark stated he discussed 
with developers to put a project sign at the site as soon as possible. Legislator Healy asked for 
an update on the fueling station. Dr. Clark stated he has not been told who the developers are 
talking with for the fueling station; however, they are discussing the possibility of building the 
fueling station and hotel at the same time now. Once those are complete, then they will market 
the area for a restaurant to come in.  
 
Waterline Project 
  
 Dr. Clark stated the Waterline Project was approved to go out to bid; however, they do 
need one more easement and are currently working on it.  
  
PM Research 
 
 Legislator Barnes asked for an employment status at the new PM Research facility. Dr. 
Clark stated currently, they have approximately 20 employees with their goal to eventually be at 
70. 
 
Bio-Refinery 
 
 Dr. Clark stated that Sunstrand, one of the largest hemp processing companies in the 
United States, visited Alfred State and have submitted a letter to be a partner.  
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Fulmer Farms 
 
 Dr. Clark stated that Senator Young has secured $300,000 in funding for Alfred State for 
the Fulmer Farms project that includes equipment for growing greens using greenhouses and 
electricity produced from natural gas. The project includes Cornell University as well as Alfred 
State College students.  
 
Community Colleges of Appalachia 
 
 Dr. Clark indicated the Community Colleges of Appalachia will be involved in a technical 
assistance grant for approximately $3 to $4 million that will develop a plan for entrepreneurship 
as well as addressing the opioid crisis across the region.  
 
Downtown Revitalization Initiative 
 
 Dr. Clark stated that the Village of Alfred received $2.5 million from the Smart Growth 
Community Fund, and they will make sure it is put to good use for economic development.  
 
PLANNING DEPARTMENT 
 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to the 
committee for review.  
 
Southern Tier West Regional Planning and Development Board 
 
 Mr. Dirlam stated he was recently appointed chairman of the Southern Tier West Regional 
Planning and Development Board. Chairman Crandall congratulated Mr. Dirlam, stating it has 
been 20 years since this board has had an Allegany County chairman, adding that it’s a very 
important organization, and he appreciates Mr. Dirlam representing our County.  
 
Community Visualization Study of Andover 
 
 Mr. Dirlam stated the Alfred State students’ presentation will be held on Monday, October 
29, at 6:30 p.m. at the Town of Andover Community Center, and it is open to the public.  
 
Shared Services 
 
 Mr. Dirlam stated the Shared Services Plan has been officially submitted to the State and 
is currently under review. The County plans to begin implementing the plan late 2018 into 2019.  
 
Marketing Communications Campaign Committee 
 
 Mr. Dirlam referenced the Marketing Communications Campaign Committee that was 
recently formed that is directed at attracting young professionals to live and work in Allegany 
County. Committee Chair Root stated this committee came about as a result of Maker City, adding 
their first meeting went very well. The committee consists of six communications professionals, 
three who are young professionals and chose to move back to the area. Mrs. Root indicated the 
committee has an aggressive timeline, and they hope to have a Request for Proposal ready to go 
out to marketing agencies by the end of December.  
 
TOURISM DEPARTMENT 
  
 Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett 
attended the meeting and submitted her monthly report to the committee for review.  
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Tourism  
 

“Discover Allegany” Videos 
 
 Ms. Hanchett presented all four “Discover Allegany” videos created by Nick Davis from 
Genesee Valley Media. Ms. Hanchett indicated that as they move forward with the project they 
will focus on some historic videos. Legislator Decker asked where the videos are being used. Ms. 
Hanchett stated social media and marketing, and she plans to look into the affordability of a tv 
spot. Committee Chair Root asked if they are available on the website. Ms. Hanchett stated not 
at this time as they are currently in transition to the new County website. Legislator Hopkins asked 
how much the videos cost. Ms. Hanchett stated approximately $1500 for all four.  

 
Erie Canal Boat Company 
 
 Ms. Hanchett stated Peter Abele, owner of Erie Canal Boat Company, recently visited the 
County for a kayaking trip from Riverside Campgrounds to transit bridge in Angelica, as well as 
touring different parts of the County. Mr. Abele loved the experience and hopes to get his ExPods 
in the County in 2019. Ms. Hanchett indicated he is also looking into creating tourist packages.  
 
EMPLOYMENT & TRAINING DEPARTMENT 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and 
submitted her monthly report to the committee for review. 
 
New Employees  
 

Legislator Healy asked if the 1 full-time and 4 part-time new employees are through Ms. 
Lynch’s office. Ms. Lynch stated those individuals are customers who informed their office that 
they obtained new employment in the month of September. Ms. Lynch is going to work with the 
Department of Labor to determine the number of Allegany County residents that enter 
employment on a monthly basis.  
 
Unemployment Rate 
 
 Legislator Barnes referenced the County’s 5.2 percent unemployment rate for the month 
of August and asked how we stand with surrounding counties. Ms. Lynch indicated that our 
County does not have the highest unemployment rate.   
 
LAND BANK APPOINTMENT 
 
 The Chairman of the Board plans to reappoint Brian Loucks as a member of the Allegany 
County Land Bank Corporation Board of Directors for another two-year term commencing October 
1, 2018, and expiring September 30, 2020, subject to confirmation by the Board of Legislators. A 
motion was made by Legislator Healy, seconded by Legislator Hopkins, and carried to re-appoint 
Brian Loucks to the Allegany County Land Bank Corporation Board of Directors. Prepare 
Resolution  
 
OLD TURNPIKE ROAD TOURIST MAP 
 
 Legislator Dibble distributed a tourist map highlighting Old Turnpike Road. Legislator 
Dibble stated he would like to get people off of I-86 to travel through the County on this road. 
Committee Chair Root asked what the estimated cost is to make this happen and who will be 
responsible for the project. Legislator Dibble indicated there shouldn’t be any real cost other than 
the State National Register and creating a brochure to advertise it, adding the Tourism 
Department would be responsible for the project. Ms. Hanchett stated this is the first she’s hearing 
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of this; however, she is always up for new projects and would like to get some more information 
and details before moving forward. Committee Chair Root asked what the timeline is, and 
Legislator Dibble stated six months to a year. Legislator Hopkins stated she appreciates Legislator 
Dibble’s enthusiasm and creativity; however, she feels a process needs to be developed so the 
Board isn’t continuing to throw new ideas at committee members without any written plan or 
particulars, adding they also need to develop a process for delegating work to County employees. 
Legislator Decker stated if signage is going to be placed along this road, then the Department of 
Public Works and the NYS Department of Transportation will need to be involved, and they need 
to make sure this is vetted properly. Legislator Dibble indicated he would assist Tourism on the 
signage for this project. Ms. Hanchett stated at this point she will only collect information and not 
proceed without further discussion with the committee. The request to refer this project to the 
Tourism Department was approved on a motion made by Legislator Dibble, seconded by 
Legislator Curran, and carried. (Opposed: J. Hopkins) Refer to Greater Allegany County 
Chamber of Commerce Executive Director Gretchen Hanchett 

 
Good of the Order 
 
 Legislator Decker stated the Resource Management Committee meeting will reconvene 
immediately following adjournment.  
  
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 3:02 p.m. following a motion by Legislator Dibble, seconded by Legislator Curran, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary to Clerk of the Board 
Allegany County Board of Legislators 



PLANNING AND ECONOMIC DEVELOPMENT 
November 19, 2018 

 
Members Present:  D. Root, G. Barnes, J. Burdick, P. Curran, W. Dibble, D. Healy, J. Hopkins, 

J. Ricci, C. Crandall 
 
Others Present: L. Ballengee, T. Boyde, C. Clark, D. Decker, K. Dirlam, D. Fanton, K. Graves, 

G. Hanchett, B. Harris, S. Havey, C. Jones, C. Knapp, R. Lynch, A. McKay, J. DiPasquale, 
B. Riehle, T. Ross, T. Shaw, P. Stockin, M. Washer 

 
Media Present: C. Potter – Wellsville Daily Reporter, C. Dutton – Cuba Patriot  
 
Call to Order: The meeting was called to order at 2:00 p.m. by Planning & Economic 

Development Committee Chair Debra Root.  

Approval of Minutes 
 

A motion was made by Legislator Barnes, seconded by Legislator Dibble, and carried to 
approve the Planning & Economic Development Committee minutes for October 17, 2018. 

 
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY 
 
 Allegany County Economic and Industrial Development Agency Executive Director Craig 
Clark attended the meeting and submitted his monthly report to the committee for review.  
 
Crossroads Development Project 
 
 Dr. Clark stated he met again with the developers, and they continue to be excited about 
the project. Dr. Clark indicated he has not heard back yet on the consolidated fund application in 
the amount of $2 million, and they are currently waiting on approval from the Department of 
Environmental Conservation to remove tanks from the site. Legislator Barnes asked if the new 
goal is for Spring construction. Dr. Clark stated, yes, if they start in the Spring it will be open Fall 
2020. Legislator Healy asked if there is any site work that can be done in the winter months. Dr. 
Clark stated they are going to do as much as they can as weather permits.  
 
Waterline Project 
  
 Dr. Clark stated at the last town meeting, concern was brought forward regarding 
chlorination staying in the line and the possibility of it degrading along the 5-mile extension. Due 
to this, the engineers are adding another chlorinate intermediary system which will increase the 
chlorine in the system and not allow for degrading. Dr. Clark stated that unfortunately this addition 
will put bidding the project on hold for a couple of weeks, and they are now looking to go out to 
bid the first or second week in December. Legislator Dibble asked for a rough estimate on cost. 
Dr. Clark stated the system will cost approximately $70,000, adding that it’s cheaper to add it up 
front versus waiting and adding it later. 
 
ANGEL Fund 
 
 Dr. Clark indicated that shares are now available through the ANGEL Fund, and by the 
end of the year they should have enough funds to cover three counties.  
 
Alle-Catt Windfarm 
 
 Dr. Clark stated the Alle-Catt Windfarm project is progressing and they anticipate a 2020 
start date. Legislator Barnes stated there will be a visual disruption as these turbines will reach 
600 feet in the air.  
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Downtown Revitalization Initiative 
 
 Dr. Clark stated that the Village of Alfred will have a community meeting on Tuesday, 
November 27, to discuss the $2.5 million they received from the Smart Growth Community Fund. 
 
Site Selectors 
 
 Dr. Clark stated that Site Selectors have laid out a good plan for our next steps and are 
prioritizing their first targets, adding that call centers and packaging are the top companies we 
need to attract. They stressed that the County needs to establish a comeback to Allegany County 
campaign which is currently being done through the County Marketing Committee. Legislator 
Healy asked if they have looked at the additional 80 acres the County owns at the “S Curve.” Dr. 
Clark stated they have looked at it and it is big enough to attract someone; however, they need 
to work with utilities to ensure there is enough electric power.  
 
Young Professionals Group 
 
 Dr. Clark stated the next event being hosted by the Young Professionals Group will be 
held Saturday, December 8, at the Wellsville Brewery from 12:00 p.m. to 2:00 p.m.  
 
PLANNING DEPARTMENT 
 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to the 
committee for review.  
 
Planning Board Meeting  
 
 Mr. Dirlam stated the Planning Board meeting has been re-scheduled for Wednesday, 
November 28.  
 
Historic Kingston Hotel 
 
 Mr. Dirlam stated that the historic Kingston Hotel in Canaseraga had a west wall failure 
that impacted the County street and main road, and residents are working very hard to bring their 
community back together and are looking into the possibility of a downtown revitalization initiative.  
 
Tourism Website 
 
 Mr. Dirlam stated that the transfer of the Tourism website is 80 percent complete and 
coming along nicely. The project should be complete by the end of the year. 
 
Small Business Spotlights 
 
 Mr. Dirlam referenced the recent article worked on by Assistant Director Angela McKay 
that highlights the Bicycle Man located in Alfred, NY. Mr. Dirlam stated that they will be working 
towards doing more of these small business spotlights throughout the County, adding that they 
are always continuing their efforts to have an impact on the County’s small businesses, and the 
recent hiring of Ms. McKay will allow them to continue these efforts. Committee Chair Root stated 
these articles on our small businesses are a great idea, and asked if they are available on the 
website. Mr. Dirlam stated not at the moment, but they will make sure the articles are available 
on the website in the future. 
 
 
 
 



Planning & Economic Development 
November 19, 2018 

Page 3 of 4 
 

Allegany County Equestrian Trail System 
 
 Committee Chair Root asked Mr. Dirlam to highlight the recent meeting he attended 
regarding the expansion and improvement of the County’s equestrian trail system. Mr. Dirlam 
stated there is a group of individuals who are interested in expanding the offerings of our 
equestrian trials as there currently is a limited trail system. Mr. Dirlam noted that it is in the 
beginning stages of discussion, and their first goal is to improve the functioning of our current 
trails. Legislator Dibble stated he has attended these meetings for several years, adding they are 
a well-organized group that he has a lot of respect for.  
 
Invest Buffalo Niagara 
 
 Committee Chair Root asked how many requests we typically get from Invest Buffalo 
Niagara. Mr. Dirlam stated on average they receive a couple a week asking if the County has any 
buildings that match certain specifications they need. If we have something that meets their 
needs, they put it together and send the information back.  
 
Allegany County Chamber of Commerce Contract 
 
            Mr. Dirlam requested a resolution approving the contract between Allegany County and 
the Greater Allegany County Chamber of Commerce to provide tourism promotional services in 
the amount of $80,000. This contract will commence January 1, 2019, and expire on December 
31, 2019. Mr. Dirlam briefly went over minor changes to the contract noting that beginning in 2019, 
the County will pay the Chamber of Commerce directly instead of paying directly to Ms. Hanchett. 
Legislator Harris stated in the past there were disbursements made in addition to the $80,000 and 
asked if that will no longer happen. Mr. Dirlam stated, yes, those disbursements will continue to 
happen, and they will be considered additional expenses per the contract. Legislator Hopkins 
asked if those expenses come from the County’s I Love NY matching funds, and Mr. Dirlam 
stated, yes. County Treasurer Terri Ross indicated that some additional expenses are paid from 
the I Love NY matching funds and some expenses are paid from discretionary funds. Legislator 
Graves asked if the County Attorney has reviewed and signed off on the contract, and Attorney 
Knapp stated, yes. This request was approved on a motion made by Legislator Healy, seconded 
by Legislator Curran, and carried. Prepare Resolution 
 
TOURISM DEPARTMENT 
  
 Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett 
attended the meeting and submitted her monthly report to the committee for review.  
 
Turnpike Road 
 
 Ms. Hanchett stated that they have added Turnpike Road to their historic brochure as a 
site, and the location has also been added to the map.  
 
New York’s Travel Expert 
 
 Ms. Hanchett stated that Josiah Brown will be at the Crossroads on Wednesday, 
December 12, at 12:00 p.m. to present on his observations and analysis from his destination 
visits. 
 
Three Chamber Christmas Event 
 
 Ms. Hanchett stated the Three Chamber Christmas Event will be held on Tuesday, 
December 4, at Off Duty in Belmont, NY, beginning at 5:30 p.m.  
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Monthly Report 
 
 Legislator Hopkins asked for an update on the tourism packages, nothing that they 
continue to see the same thing month after month with no update. Ms. Hanchett stated at this 
time there is no update as they have had their hands full with the website transfer and training 
programs; however, they will be developing them through the winter months. Legislator Hopkins 
suggested Ms. Hanchett indicate that on the report or remove it altogether.  
 
EMPLOYMENT & TRAINING DEPARTMENT 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and 
submitted her monthly report to the committee for review. 
 
Unemployment Rate 
 
 Ms. Lynch distributed an unemployment rate fact sheet for New York State noting they 
continue to work with the Department of Labor Regional Economist to come up with a way to find 
out how many people enter employment in a month.  
 
Award 
 
 Ms. Lynch stated that her office received an award for the second time for the work they 
do with our veterans. Committee Chair Root congratulated Ms. Lynch and her staff and thanked 
them for their hard work. 
 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 2:53 p.m. following a motion by Legislator Healy, seconded by Legislator Dibble, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary to Clerk of the Board 
Allegany County Board of Legislators 



PLANNING AND ECONOMIC DEVELOPMENT 
December 19, 2018 

AMENDED 
 
Members Present:  D. Root, J. Burdick, P. Curran, W. Dibble, D. Healy, J. Hopkins, J. Ricci, C. 

Crandall (Absent: G. Barnes) 
 
Others Present: D. Bigelow, T. Boyde, C. Clark, D. Decker, M. Denhoff, K. Dirlam, D. Fanton, K. 

Graves, L. Gridley, B. Harris, S. Havey, C. Jones, C. Knapp, C. Jones, R. Lynch, A. 
McKay, J. DiPasquale, B. Riehle, T. Ross, P. Stockin, S. Torrey, M. Washer 

 
Media Present: C. Potter – The Spectator, C. Dutton – Cuba Patriot  
 
Call to Order: The meeting was called to order at 2:01 p.m. by Planning & Economic 

Development Committee Chair Debra Root.  

Approval of Minutes 
 

A motion was made by Legislator Dibble, seconded by Legislator Hopkins, and carried to 
approve the Planning & Economic Development Committee minutes for November 19, 2018. 

 
ECONOMIC DEVELOPMENT/INDUSTRIAL DEVELOPMENT AGENCY 
 
 Allegany County Economic and Industrial Development Agency Executive Director Craig 
Clark attended the meeting and submitted his monthly report to the committee for review.  
 
Crossroads Development Project 
 
 Dr. Clark stated they did not receive the consolidated funds in the amount of $2 million; 
however, Incubator Works will be receiving $625,000 which will help them build an 
entrepreneurship. Alfred is also receiving $700,000 that will go towards building a three to four 
story building for student housing with ground floor retail. Legislator Healy asked if these funds 
are separate from the $2.5 million Smart Growth money, and Dr. Clark stated, yes, they are 
separate.  
 
Waterline Project 
  
 Dr. Clark stated the bid for the Waterline Project will be ready to go out January 2, 2019, 
at the latest, noting the holdup has been due to the chlorination and easement issue. Legislator 
Healy asked if there is any work scheduled for the winter months, and Dr. Clark indicated they 
will be removing the tank.  
 
Siemens – Dresser Rand 
 
 Dr. Clark stated he continues to speak with Curtiss Wright to make sure the approximate 
70 engineers and support staff remain in Wellsville beyond the 2020 shutdown, noting that they 
are still making the commitment to keep them here. Committee Chair Root asked if they are 
looking for new office space to relocate the employees to. Dr. Clark indicated they have discussed 
that, and they are making sure that office space is available in Wellsville for them to relocate to. 
Legislator Healy asked for an update on the shop employees, and Dr. Clark stated final production 
will stop in 2020. Chairman Crandall stated there are others beyond the Board of Legislators 
involved in making sure those 70 employees remain in Wellsville.  
 
Clean Energy Projects 
 
 Dr. Clark stated that EDF Renewables hosted an open forum in Canaseraga on December 
5 regarding the Moraine Solar Energy Center 500 acre 80 MW PV systems in Burns. Construction 
is set to begin in 2021.  
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Alfred State Homes 
 
 Legislator Healy asked how many new homes the Alfred State students are currently 
building. Dr. Clark stated they build one house per year, and they have built 56 so far. Legislator 
Healy asked where the houses are located and are they seeing a higher demand for houses in 
that area. Dr. Clark stated the houses are available in Wellsville, adding they have looked for 
other construction sites; however, Wellsville is the largest area to sell the house they build every 
year. Dr. Clark indicated they only have three sites left in Wellsville, and once those are complete, 
they will be looking for a new construction site. Legislator Healy suggested the County do a 
housing study, and Dr. Clark agreed it was something we should have done.  
  
PLANNING DEPARTMENT 
 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to the 
committee for review.  
 
Planning Board Meeting  
 
 Mr. Dirlam stated the Planning Board meeting scheduled for December 19 is cancelled, 
and they will meet again for their annual dinner on January 16, 2019, at the Off Duty Club in 
Belmont.  
 
Tourism Guide 
 
 Mr. Dirlam stated they recently found out they are able to include a pull out map inside the 
Tourism guides. One side of the map is zoomed out and shows general points of interest such as 
state forest parking, fishing, etc., and the zoomed in side shows more detail such as history, 
museums, hotels/motels, restaurants, etc. Committee Chair Root asked if access points to the 
Genesee River are also included, and Mr. Dirlam stated, yes.   
 
Tourism Website 
 
 Mr. Dirlam stated that he expects the Tourism website to go live in the next couple of 
weeks, adding it looks very modern.  
 
Land Bank Press Release 
 
 Mr. Dirlam referenced a recent press release on the awarding of $26 million to New York 
Land Banks stating that Allegany County will be receiving $500,000 in 2020. Mr. Dirlam stated 
the Land Bank will be looking to acquire 30 properties from the tax sale this year, adding they are 
ready to demolish the five properties they received last year. 
 
Impoundments 
 
 Mr. Dirlam distributed a packet with his findings on Allegany County Impoundments. In 
late 2017 and throughout 2018, Legislator Dibble has asked the legislative committees if we can 
build more impoundments throughout the County. Legislator Dibble referenced a 1970 study that 
showed 85 proposed impoundments ranging from 15 acres to 1,520 acres. Mr. Dirlam stated that 
Amity Lake is 19 acres, Alma Pond is 36 acres, and Rushford Lake is 585 acres. The construction 
of these proposed impoundments would provide flood protection, recreational opportunities, and 
likely more housing with a higher value. 
 
 Mr. Dirlam stated that he has met with the Soil & Water Conservation District, County 
Attorney Carissa Knapp, as well as the Department of Public Works and provided the following 
results of their analysis: 
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1. Environmental laws are very different from when the study was originally done in 1970.  
2. Environmental and Engineering best practices are very different from when the study 

was done in 1970. 
3. Costs would be significant in 2018 to build new lakes, and maintenance costs would 

also be large. 
4. Few, if any new lakes, have been created statewide since the 1970s which shows that 

this is not the standard method of dealing with flooding.  
5. Dams are being removed rather than constructed throughout the country. 
6. We know where a lot of the problems currently are: flooding in Shongo, gravel 

accumulation and flooding on Rush Creek in Hume/Granger, flooding on Oil Creek in 
Cuba, severe erosion on Van Campen Creek in Friendship, flash floods in Swain, etc. 

7. We don’t have good data to back up the problem areas. 
8. We have found a document from 1986 that says the 1970 study is of little or no value. 
9. Impoundments are the last line of choice in 2018.  

 
Mr. Dirlam referenced the following solutions going forward: 
 
1. Focus on a watershed by watershed analysis program in the coming years based on 

the neediest areas of the County as shown by the Hazard Mitigation Plan, Soil & Water 
areas of concern, as well as the most recent studies such as the one completed by 
SUNY Brockport to property analyze and come up with definitive plans for each 
watershed within the County to deal with erosion, pollution, and flood issues.  

2. The County needs to revisit having someone in charge of the Hazard Mitigation Plan 
and working to continually gather data and information across the County related to 
storm damage. This will allow us to have current data that will make it easier to go 
after grant funding. 

3. Apply for grants for the highest priority area and undertake these studies in the coming 
years.  

4. No new impoundments should be planned without proper watershed wide analysis.  
 

Mr. Dirlam briefly went through the remainder of the packet and stated that he will leave it 
up to the Board on how to proceed. Committee Chair Root and Legislator Hopkins both 
commended Mr. Dirlam and all involved for their efforts and hard work in putting the report 
together.   
  
TOURISM DEPARTMENT 
  
 Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett 
was unable to attend the meeting but submitted her monthly report to the committee for review. 
Legislator Graves asked if there is anything new with Tourism. Legislator Havey stated that 
Tourism is an industry that is overlooked, and it is time we look it square in the eye and get it for 
all it’s worth. Legislator Havey continued that it was very beneficial to have Josiah Brown, New 
York’s Travel Expert, come into the County and make recommendations on where we need to 
improve. Legislator Healy asked who many hours Mr. Brown spent in Allegany County. Legislator 
Havey stated he was here for two days touring the County and meeting with stakeholders. Mr. 
Brown will be returning to the County after the new year to focus on branding.  
 
2019 New York State Tourism Matching Funds 
 

Greater Allegany County Chamber of Commerce Executive Director Gretchen Hanchett 
requested permission to accept the 2019 New York State Tourism Matching Funds grant in the 
amount of $69,174. The amount of $68,000 has already been appropriated in the 2019 Budget 
under A6989.476 (Tourism & Culture – Contractual) and to Revenue A6989.3715.00 (State Aid – 
Tourism Promotion). In addition to accepting the $69,174, an additional $1,174 needs to be 
appropriated as follows: 
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Appropriation:       Amount: 
A6989.476 (Tourism & Culture – Contractual)  $1,174 
 
Revenue:       Amount: 
A6989.3715.00 (State Aid – Tourism Promotion)  $1,174 

 
Additionally, $1,174 needs to be transferred from A1990.429 (Contingency) to A6989.475 

(Tourism & Culture – Local County Share) to cover the County’s required match for these funds. 
This request was approved on a motion made by Legislator Dibble, seconded by Legislator Healy, 
and carried. Refer to Ways and Means 
 
EMPLOYMENT & TRAINING DEPARTMENT 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and 
submitted her monthly report to the committee for review. Ms. Lynch stated that her office received 
an award for the work they do with our veterans, and shared with the committee the plaque they 
received. Legislator Healy asked if there were any proactive steps they took to receive that award. 
Ms. Lynch stated, no, they are just doing their jobs, and they do them well.  
 
Fish & Wildlife Management Board Appointments 

 
A motion was made by Legislator Dibble, seconded by Legislator Curran, and carried to 

reappoint Rob Chamberlain of Belfast, New York, as the Landowner Representative Member and 
Scott Alsworth of Scio, New York, as the Alternate Landowner Representative Member of the 
Region 9 Fish & Wildlife Management Board for a two-year term commencing January 1, 2019, 
and expiring, December 31, 2020, subject to confirmation by the Board of Legislators. Prepare 
Resolution  

 
Land Bank Corporation Board Appointments 
 

A motion was made by Legislator Healy, seconded by Legislator Burdick, and carried to 
reappoint H. Kier Dirlam, Planning Director, and Darwin Fanton as members of the Allegany 
County Land Bank Corporation Board of Directors for a two-year term commencing January 1, 
2019, and expiring September 30, 2020, subject to confirmation by the Board of Legislators. 
Prepare Resolution  
 
Planning Board Appointments 
 

A motion was made by Legislator Hopkins, seconded by Legislator Curran, and carried to 
reappoint John Roederer, Houghton (District I), Lee Gridley, Wellsville (District IV), and Bryan D. 
Fanton, Wellsville (District IV) as members of the Allegany County Planning Board for a new 
three-year term commencing January 1, 2019, and expiring December 31, 2021. Prepare 
Resolution  

      
A motion was made by Legislator Hopkins, seconded by Legislator Curran, and carried to 

reappoint Terri L. Ross, County Treasurer, Angelica, and Philip G. Stockin, Ways & Means 
Committee Chairman, Houghton as annual ex-officio members to the Planning Board. Prepare 
Resolution    

     
A motion was made by Legislator Hopkins, seconded by Legislator Curran, and carried to 

appoint Justin Henry, County Superintendent of Public Works, Almond, as a new ex-officio 
member to the Planning Board to fill an upcoming vacancy due to the retirement of current County 
Superintendent of Public Works Guy James. Prepare Resolution  
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Attorney/Client Session 
 
 A motion was made by Legislator Dibble, seconded by Legislator Burdick, and carried to 
enter into attorney/client session at 3:01 p.m. Immediately following discussion at 3:36 p.m., a 
motion was made by Legislator Curran, seconded by Legislator Dibble, and carried to end the 
attorney/client session and return to the regular meeting.  
 
Heating/Cooling System 
 
 County Administrator Tim Boyde stated the new heating/cooling system is working, and 
everyone has been able to hear throughout the meetings with no issues. Mr. Boyde thanked the 
maintenance team for getting the work done, and advised the Board not to move to forward with 
spending additional monies on upgrading the sound system. Legislator Fanton also thanked the 
maintenance department for taking on the project.  
 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 3:39 p.m. following a motion by Legislator Healy, seconded by Legislator Curran, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary to Clerk of the Board 
Allegany County Board of Legislators 


