APPROVED

HUMAN SERVICES COMMITTEE MEETING
January 3, 2018
AMENDED

February 7, 2018

ALLEGANY COUNTY
BOARD OF LEGISLATORS

Members Present: J. Hopkins, J. Burdick, G. Barnes, D. Decker, S. Havey, D. Root, P. Stockin,
C. Crandall
Others Present: R. Anderson, L. Ballengee, T. Boyde, B. Budinger, P. Curran, D. Fanton, M.
Gasdik, V. Grant, K. Graves, B. Harris, D. Healy, L. Hennessy, K. Hollis, R. Hollis, C. Jones, C.
Knapp, R. Lynch, J. Ricci, B. Riehle, T. Ross, M. Washer
Media Present: C. Potter – Wellsville Daily Reporter, K. Kellogg – Olean Times Herald
Call to Order: The meeting was called to order by Human Services Committee Chair Judith
Hopkins at 2:27 p.m.
Approval of Minutes
The minutes from the December 6, 2017, meeting were approved on a motion by
Legislator Decker, seconded by Legislator Root, and carried with the following amendment:
“Under the Citizens Advisory Board Appointments Robert Rider needs to be corrected to
reflect Robert Riber.”
HEALTH DEPARTMENT
Public Health Director Lori Ballengee attended the meeting and submitted her monthly
report for review. Ms. Ballengee stated the permits processed under Environmental Health have
decreased due to the winter months, adding there is no cause for concern. Ms. Ballengee stated
the number of autopsies has significantly increased due to a coroner who did not submit any
activity for April, May, and October. Committee Chair Hopkins asked Ms. Ballengee to explain
what deliverables means. Ms. Ballengee stated it’s just a term for miscellaneous activities
performed in Environmental Health. Ms. Ballengee explained our Corporate Compliance Program
and its requirements. The County has been required to have a program since 2009 due to the
fact that both the Health Department and Community Services bill Medicaid for services. There is
a committee in place that meets quarterly essentially looking for fraud, waste, abuse. Ms.
Ballengee stated that there were no instances that need to be reported. Ms. Ballengee announced
they have a new Corporate Compliance Officer Penny Chudy who will be working out of the Health
Department. Ms. Ballengee stated this is an exceptionally early year for the flu to have started,
and if you have not gotten your flu shot, you can receive yours at the Health Department. Ms.
Ballengee shared with the committee an award she received from the Office of Secretary of
Defense recognizing her as a patriotic employer for supporting employee participation in
America’s National Guard and Reserve Force. Environmental Health Director Tyler Shaw
submitted Ms. Ballengee for this award, and Ms. Ballengee added they are very proud and
supportive of Mr. Shaw and his services.
Temporary Director of Patient Services Position
Public Health Director Lori Ballengee requested permission to create and fill one
temporary full-time Director of Patient Services (Non-union, Grade 9, Step: Base – Step 5) due to
a retirement. This position will be in effect from March 5, 2018, to June 8, 2018, and will be
abolished thereafter. Ms. Ballengee stated Lauri Hennessy will be retiring after 34 years with the
County, and her position is critical in the Health Department, and she would like a temporary
three-month position that will allow Ms. Hennessy to train and orient her predecessor. This
position is responsible for the supervision of all medical/clinical services through our Licensed
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Home Care Services Agency (LHCSA) and our Diagnostic and Treatment Center (D&TC). The
annual salary of this temporary position is estimated between $47,992 and $55,634 with benefits
estimated between $21,452 and $24,868. This position is 100 percent reimbursable under Article
6 funding. This request was approved on a motion made by Legislator Stockin, seconded by
Legislator Root, and carried. Prepare Resolution to create the position and refer to Ways &
Means to fill
Temporary Nurse Practitioner Position
Public Health Director Lori Ballengee requested permission to create and fill one
temporary full-time Nurse Practitioner (Non-union, Grade NYSNA, Step: Base – Step 6) due to a
retirement. This position will be in effect from May 1, 2018, to June 8, 2018, and will be abolished
thereafter. Ms. Ballengee stated this position is also very crucial in the Health Department, and
she would like a temporary two-month position that will allow the current Nurse Practitioner to
train and orient her predecessor. This position is responsible for the diagnosis of diseases and
prescriptions for medicines, physicals for new employees, as well as Social Services and Youth
Employment employees. This position is a large source of revenue, and we could not bill services
without this level practitioner. The annual salary of this temporary position is estimated between
$58,976 and $76,682 with benefits estimated between $26,362 and $34,277. This position is 100
percent reimbursable under Article 6 funding. This request was approved on a motion made by
Legislator Decker, seconded by Legislator Burdick, and carried. Prepare Resolution to create
the position and refer to Ways & Means to fill
OFFICE FOR THE AGING
Office for the Aging Director Madeleine Gasdik attended the meeting and submitted her
monthly report to the committee for review. Ms. Gasdik explained some of the terms throughout
her report to the new legislators. Ms. Gasdik stated the waiting list is still high but did not change
from last month. Committee Chair Hopkins asked what can be done to help that number. Ms.
Gasdik stated when someone is put on the waiting list, they are prioritized based on their needs,
with the highest need placed at the top. They are always looking for different grants and ways to
raise funds, adding their costs keep increasing but the money they receive for In-Home Care
Programs has remained stagnant for several years which is a contributing factor to the waiting list
growing. Ms. Gasdik stated they are very excited to announce they will be receiving their
Alzheimer’s Respite Grant for the next three years after thinking they might lose it altogether. Ms.
Gasdik stated due to the inclement weather she may possibly cancel meals on Friday to ensure
her elderly volunteers are not subjected to the cold temperatures. All clients are being made aware
of the possible cancellation and will be provided blizzard bags if they will not have sufficient meals
to get them through the weekend.
Joseph P. Miller Contract
Office for the Aging Director Madeleine Gasdik requested permission to enter into a
contract with Joseph P. Miller, Attorney at Law, to provide legal services to residents of Allegany
County who are sixty years of age or older. These services are in the form of legal advice,
representation, assisted referral, on-site training, public education, and the preparation of legal
services for news articles of elderly residents in Allegany County who have a need for such
services, and whose needs cannot be met by other appropriate resources in the community.
Services will be paid at the rate of $75 per unit of service up to a maximum amount of $3,500.
This is the same rate as was paid in 2017, and has been included in the 2018 Budget. Committee
Chair Hopkins asked if Attorney Miller reached his maximum last year. Ms. Gasdik stated, yes,
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he went over the limit slightly, but we approved it. This request was approved on a motion made
by Legislator Stockin, seconded by Legislator Decker, and carried. Prepare Resolution
Total Senior Care Contract
Office for the Aging Director Madeleine Gasdik requested permission to enter into a
contract with Total Senior Care, Olean, NY, for social day services for clients through the
Alzheimer’s Caregiver Respite grant. These services include socialization and recreational
programs, supervision and monitoring, personal care services, and nutritional services, including
a hot mid-day meal and snacks. The rate will be $32 per half day (less than 3 ½ hours) and $54
per full day. There is also an additional charge of $20 for each Personal Care Aide assisted
shower. These rates are the same as 2017 and have been included in the 2018 Budget. This
request was approved on a motion made by Legislator Root, seconded by Legislator Havey, and
carried. Prepare Resolution
AIM Independent Living Contract
Office for the Aging Director Madeleine Gasdik requested permission to enter into a
contract with AIM Independent Living Center in Corning, NY, for Consumer Directed Care for
home care aides for the EISEP and III-E grants. AIM will act as Fiscal Intermediary, and Allegany
County Office for the Aging will pay AIM $15.84/hour for aide service. This amount is up from
$15.33/hour that was paid in 2017 and has been included in the 2018 Budget. This request was
approved on a motion made by Legislator Root, seconded by Legislator Decker, and carried.
Prepare Resolution
Jan & Bev’s Home Care Contract
Office for the Aging Director Madeleine Gasdik requested permission to enter into a
contract with Jan & Bev’s Home Care, Inc. for home care services for the Expanded In-Home
Services for the Elderly (EISEP) and Title III - E grants. Payments for services will be $23/hour
which reflects an increase from $22/hour that was paid in 2017. This amount has been included
in the 2018 Budget. Ms. Gasdik stated Bryan Karl is great to work with but he has to give his staff
pay raises this year which is why the contract price is increasing. Committee Chair Hopkins asked
if this increase was anticipated and how will it affect the budget. Ms. Gasdik stated they always
factor in an increase, and anticipated a $.75 increase; therefore, the additional $.25 will not impact
it. County Administrator Timothy Boyde stated this is a subsidized amount and is not 100 percent
County dollars. This request was approved on a motion made by Legislator Decker, seconded by
Legislator Havey, and carried. Prepare Resolution
Elder Law & Justice Contract
Office for the Aging Director Madeleine Gasdik requested permission to enter into a
contract with the Center for Elder Law & Justice in Buffalo, NY, to provide legal services to
residents of Allegany County who are sixty years of age or older. These services are in the form
of legal advice, representation, assisted referral, on-site training, public education, and the
preparation of legal service for news articles for the elderly residents of Allegany County who
have need for such services and whose needs cannot be met by other appropriate resources in
the community. Services will be paid at the rate of $55 per unit of service up to a maximum amount
of $4,000. This is the same rate as was paid in 2017 and has been included in the 2018 Budget.
Legislator Decker asked how much of the $4,000 we used in 2017. Ms. Gasdik stated we used
almost of all of it. This request was approved on a motion made by Legislator Stockin, seconded
by Legislator Havey, and carried. Prepare Resolution
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Highland Park Rehabilitation Contract
Office for the Aging Director Madeleine Gasdik requested permission to enter into a
contract with Highland Park Rehabilitation and Nursing Center for skilled nursing respite care.
The daily rate (24 hour stay) will be $285 for a private room and $275 for a semi-private room.
This is a new contract and has been included in the 2018 Budget. Legislator Root asked if this is
our first contract with Highland. Ms. Gasdik stated, yes, we have never had a contract like this
before. Legislator Decker asked where the funding is coming from. Ms. Gasdik stated it is a grant
from the NYS Department of Health. This request was approved on a motion made by Legislator
Root, seconded by Legislator Burdick, and carried. Prepare Resolution
Elderwood at Hornell, LLC Contract
Office for the Aging Director Madeleine Gasdik requested permission to enter into a
contract with Elderwood at Hornell, LLC for skilled nursing respite care. The daily rate for a 24hour stay will be $325 for a private room and $265 for a semi-private room. These rates are an
increase from the 2017 contract, which were $255 and $260 and have been included in the 2018
Budget. Legislator Decker commented that the private room rate increased significantly. Ms.
Gasdik stated yes, and unless there is a behavioral issue, they do not place people in private
rooms. Committee Chair Hopkins asked how often we use Elderwood and what kind of effect this
will have on the budget. Ms. Gasdik stated they didn’t use them a lot last year, but she would like
to have the contract in place so their clients have options. Legislator Curran asked if there is a
reason they haven’t contracted with Manor Hills. Ms. Gasdik stated they do not want to contract
with us because they feel if they promise a respite bed, they have to keep it open 24/7. Ms. Gasdik
continued that she has tried to explain to them that if they do not have space available, Office for
the Aging will move on and look elsewhere; however, they are still not willing to contract with us.
This request was approved on a motion made by Legislator Decker, seconded by Legislator
Stockin, and carried. Prepare Resolution
SOCIAL SERVICES
Social Services Commissioner Vicki Grant attended the meeting and submitted her
monthly report to the committee for review. Ms. Grant explained the terms listed on her monthly
report to the new legislators. Ms. Grant stated December 6 through December 8 they had a
Trauma Assistance Therapy Train the Trainer Program come in. Their staff worked with Dr. Brown
from NYU who stated Angela Tinder, who became a train the trainer, was one of the best he’s
ever seen. December 9 the staff was honored with a 25-year plaque for their assistance with the
Shop-with-a-Cop Program. December 17 they hosted a Christmas party for the Highland Nursing
Home that was very well attended and appreciated. On December 21, they had a Child Protective
Ongoing Monitoring and Assessment and passed several areas at 100 percent. Ms. Grant
congratulated her child protective staff for a job well done. Committee Chair Hopkins encouraged
all members of the Legislature to spend time in each department to learn about what is happening
in the County. Legislator Root asked if “Code Blue” is a program still in effect. Ms. Grant stated,
yes, it is in effect year round. Any time temperatures drop to 32 degrees or colder, they must
house anyone who does not have a place to go. Ms. Grant continued they have already paid for
140 nights for individuals who are ineligible, adding they keep track of those costs and will go
back to the state for reimbursement. Committee Chair Hopkins asked where they house these
individuals. Ms. Grant stated they send them to a hotel or motel. Legislator Root asked if these
individuals seek us out. Ms. Grant stated most come to them for help; however, they do reach out
to those they know are homeless and make sure they are okay. Legislator Decker asked if they
receive any special rates with the hotels/motels. Ms. Grant stated, no, they do not contract and
receive the regular rates.
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Social Welfare Examiner
Social Services Commissioner Vicki Grant requested permission to fill one full-time Social
Welfare Examiner (AFSCME, Grade 11, Step: Base – Step 7) due to a promotion. This position
is responsible for interviewing clients and determining eligibility for Temporary Assistance for
Needy Families (TANF), Supplemental Nutrition Assistance Program (SNAP), Medicaid, and
Home Energy Assistance Program (HEAP) benefits. The annual salary of this position is
estimated between $33,858 and $41,152 with benefits estimated at 48 percent. This position is
funded 21 percent with State funds, 52 percent with Federal funds, and 27 percent with County
funds. This request was approved on a motion made by Legislator Stockin, seconded by
Legislator Root, and carried. Refer to Ways and Means
Board of Health Appointment
Chairman of the Board Curtis W. Crandall recommends that Legislator Judith D. Hopkins
be appointed to fill the remainder of Kevin LaForge’s six-year term, expiring July 7, 2019, as the
Legislative Representative on the Board of Health. This request was approved on a motion made
by Legislator Root, seconded by Legislator Havey, and carried. Prepare Resolution
Community Services Board Appointments
The Community Services Board recommends that Janice L. Burdick be appointed to a
four-year term commencing January 1, 2018, and expiring December 31, 2021. This request was
approved on a motion made by Legislator Decker, seconded by Legislator Stockin, and carried.
Prepare Resolution
Heroin & Opioid Ad Hoc Committee Update
Committee Chair Hopkins stated the next regular Ad Hoc meeting will be held on
Thursday, January 11, 2018, at 1:00 p.m. in the Legislative Chambers. They recently held the
second of three events at Cuba-Rushford school that bring awareness to the community about
the problems of heroin and opioid addiction in the County. These events feature Voices of
Allegany County that was produced by BOCES in Allegany County as well as a panel discussion.
They hope the third event will be held in the northern end of the County. Committee Chair Hopkins
continued that the need continues to be great as we know two young women died in recent
months due to overdose and encouraged any new legislators who would like to be involved join
their sub-committees.
Good of the Order
Chairman Crandall recognized the members of the Human Services Committee, stating
each member requested to be on the committee and commended them for wanting to be a part
of a committee that deals with an extremely large portion of our budget as well as the many state
mandates. Committee Chair Hopkins stated she has been a member of this committee for a
couple of years, and all three departments that report have a lot to do with the quality of life and
well-being of our residents, adding they work hard to comply with the mandates while also
assisting in the quality of life so our residents can be contributing citizens.
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Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 3:24 p.m. following a motion made by Legislator Decker, seconded by Legislator
Barnes, and carried.
Respectfully Submitted,

Meghan Washer
Confidential Secretary to Clerk of the Board

APPROVED

HUMAN SERVICES COMMITTEE MEETING
February 7, 2018

March 7, 2018
ALLEGANY COUNTY
BOARD OF LEGISLATORS

Members Present: J. Hopkins, G. Barnes, D. Decker, S. Havey, D. Root, P. Stockin, C. Crandall
(Absent: J. Burdick)
Others Present: L. Ballengee, T. Boyde, B. Budinger, D. Fanton, M. Gasdik, V. Grant, K. Graves,
B. Harris, D. Healy, K. Hollis, R. Hollis, C. Jones, C. Knapp, J. Ricci, B. Riehle, T. Ross, T. Shaw,
M. Washer
Media Present: K. Kellogg – Olean Times Herald
Call to Order: The meeting was called to order by Human Services Committee Chair Judith
Hopkins at 2:00 p.m.
Approval of Minutes
The minutes from the January 3, 2018, meeting were approved on a motion by Legislator
Decker, seconded by Legislator Root, and carried with the following amendments:
Change “cold blue” to “Code Blue”
Change: “December 21 they had a Child Protective Ongoing Monitoring and
Assessment. Ms. Grant stated they passed everything at a 100 percent, and
congratulated her child protective staff for a job well done.”
To: “On December 21 they had a Child Protective Ongoing Monitoring and
Assessment and passed several areas at a 100 percent. Ms. Grant congratulated
her child protective staff for a job well done.”
HEALTH DEPARTMENT
Public Health Director Lori Ballengee attended the meeting and submitted her monthly
report for review. Ms. Ballengee stated the Clinical/Medical Services numbers are showing a
decrease in December; however, it is not uncommon as students are gone during the month of
December. Ms. Ballengee stated the total value of WIC checks issued for 2017 was $1,313,122,
noting they generated over $12,000 in Farmer’s Market checks during the Spring, Summer, and
Fall. Legislator Healy asked if there is a way to track where the money is spent. Ms. Ballengee
stated she can get a report that tracks spending, and she will get the information to the Board.
Ms. Ballengee stated they are currently out of state clinical funds and have had to place individuals
on a waiting lists for mammograms, colonoscopies, etc. Legislator Decker asked if it is due to an
increase in demand or a decrease in funds received. Ms. Ballengee stated they did not receive
as much money. The state is aware, and as soon as funds are released, they will be reaching out
to those on the waiting list which is currently less than 10 individuals. Ms. Ballengee stated there
was a 16 percent increase in Coroner calls in 2017; however, the autopsy cost is down due to the
contract we have with Olean General Hospital. Ms. Ballengee highlighted the contract as well as
the process for autopsies for the new Board members. Ms. Ballengee stated in the eleven years
she has been in her position; this is the first time the entire United States has been affected by
Influenza. Ms. Ballengee indicated this year’s flu strain intensity is severe and spreading in high
frequency. Ms. Ballengee encouraged all who have not received their flu vaccine to contact the
Health Department as they still have vaccines available. Legislator Healy asked if there is a
concern of this becoming a trend in the future. Ms. Ballengee stated it’s not a matter of if, but
when a flu pandemic will occur. Legislator Decker asked how late someone can get their flu shot.
Ms. Ballengee stated they keep the vaccine on hand until March or April. Ms. Ballengee
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announced that Melissa Watson is now a Nationally Board Certified Lactation Consultant. She is
the second for our County, it is a very intensive certification, and they are proud of her work.
Dustin Quinn passed the Environmental Protection Agency (EPA) Certification to become a Lead
Risk Certifier, which now brings our total of certifiers in the County to three. Ms. Ballengee was
re-elected as Co-Chair for another one-year term to the Western New York Public Health Alliance.
This group is part of the eight Western New York Public Health Commissioners, Directors, and
other health related agencies.
Acceptance of Unallocated WIC Funds
Public Health Director Lori Ballengee requested a resolution to accept and appropriate an
additional $10,826 in unallocated funds released by the NYS Department of Health for the WIC
Program. The funds should be appropriated as follows:
Appropriation:
A4190.409 (WIC Program – Fees)
A4190.424 (WIC Program – Legal/Advertising)
A4010.101 (WIC Program – Regular Pay)
Total:
Revenue:
A4190.4452.00 (Federal Aid – WIC)

Amount:
$ 1,200
$ 7,200
$ 2,426
$10,826
Amount:
$10,826

This request was approved on a motion made by Legislator Decker, seconded by
Legislator Root, and carried. Refer to Ways and Means
OFFICE FOR THE AGING
Office for the Aging Director Madeleine Gasdik attended the meeting and submitted her
monthly report to the committee for review. Ms. Gasdik noted that in 2017 there was a total of
3,290 people age 60+ served; however, that number does not include the miscellaneous “quick
calls” they receive. Ms. Gasdik stated there were a total of 118,994 meals served in 2017 which
is an all-time record for the Meals-on-Wheels Program. Ms. Gasdik indicated this number is after
they eliminated individuals whose need for meals was not as great, or they had another source
for food. Ms. Gasdik stated they recently had their annual evaluation, and it went very well. They
were cited once for an over-due well monitoring visit for the Willcare, Inc. home health care agency
because it was not completed within the 365-day requirement. Ms. Gasdik explained that this was
due to an unexpected winter storm, and they always try very hard not to miss them. In the future,
all contract monitoring will be scheduled at least three weeks before the 364th day. Office for the
Aging received a letter from New York State Office for the Aging recognizing them for several best
practices. Legislator Barnes indicated that during his campaign for Legislator, he met several new
County residents who required Office for the Aging services, and asked if they are the majority
who receive services, or do we have a good amount of “home grown” residents that utilize them.
Ms. Gasdik stated a lot are originally from the County. Some leave the area after retirement and
then return as the need becomes greater; however, we do have some who are brand new to the
County. Ms. Gasdik stated due to inclement weather, Meals-on-Wheels has been cancelled for
Wednesday, February 7, and they are encouraging residents to utilize their Blizzard Boxes.
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Medicare Basics
Ms. Gasdik announced a free training to explain the basics of Medicare (Parts A, B, C,
and D) as well as other health plan options available. These trainings will be held at Allegany
County Office for the Aging, 6085 State Route 19N, Belmont, NY, on the following dates and
times:
Date:
January 18, 2018
February 15, 2018
March 15, 2018
April 19, 2018
May 17, 2018
June 21, 2018
July 19, 2018
August 16, 2018
September 30, 3018
October 18, 2018
November 15, 2018
December 20, 2018

Time:
1:30 p.m. to 3:30 p.m.
1:30 p.m. to 3:30 p.m.
1:30 p.m. to 3:30 p.m.
5:00 p.m. to 7:30 p.m.
1:30 p.m. to 3:30 p.m.
1:30 p.m. to 3:30 p.m.
1:30 p.m. to 3:30 p.m.
1:30 p.m. to 3:30 p.m.
5:00 p.m. to 7:30 p.m.
1:30 p.m. to 3:30 p.m.
1:30 p.m. to 3:30 p.m.
1:30 p.m. to 3:30 p.m.

To make reservations, please call 585-268-9390 or toll free 1-866-268-9390.
Free Help with Tax Forms
Ms. Gasdik announced that individuals 60 years of age and older can receive help filing
their tax returns through the Office for the Aging’s Tax Counseling for the Elderly Volunteer
Counselors. For preparation of Federal and State returns, individuals must bring the following with
them:
-

Social Security Cards for all individuals included on the return
Photo ID
Copy of 2016 Tax Return
Forms W-2 and W-2p for each place worked during 2017
1099R for retirement income and SSA 1099
Unemployment compensation statements (available online at NY.gov)
Interest/Dividend statements from savings accounts, etc.
Forms 1095-A, B, or C, Affordable Healthcare statements
All documents supporting claims (i.e., estimated tax payments)
Checkbook or cancelled check for direct deposit information

There is no appointment necessary, and the 2018 Tax Clinic Sites are as follows:
Date:
February 14, 2018
February 20, 2018
February 21, 2018
February 28, 2018
March 7, 2018
March 14, 2018

Location:
Bolivar Fire Hall
Canaseraga Town Hall
Wellsville Grace United Church
Wellsville Grace United Church
Wellsville Grace United Church
Wellsville Grace United Church

Time:
9:00 a.m. to 12:00 p.m.
9:00 a.m. to 12:00 p.m.
9:00 a.m. to 12:00 p.m.
9:00 a.m. to 12:00 p.m.
9:00 a.m. to 12:00 p.m.
9:00 a.m. to 12:00 p.m.
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Legislator Stockin stated that Houghton College also offers a program similar to this.
Legislator Root stated that program is through the United Way, and typically they refer senior
citizens to Office for the Aging.
Senior Forum
Ms. Gasdik stated they are currently looking to hold their Senior Forum at a different
location and are open to any suggestions Ms. Gasdik indicated they are looking into legions which
could possibly change the date of when it’s held as they will have to schedule based on what
works best for the legion they choose. Legislator Decker suggested the Cuba VFW, and Ms.
Gasdik stated they cannot accommodate everyone. Committee Chair Hopkins stated they have
been fortunate to have the Genesee Valley cafeteria for so many years, and it becomes
challenging when you realize here isn’t much available, but is confident Ms. Gasdik will put
together something that will fit the needs of everyone involved.
SOCIAL SERVICES
Social Services Commissioner Vicki Grant attended the meeting and submitted her
monthly report to the committee for review. Ms. Grant stated in December 2017 they were down
in Temporary Assistance Cases compared to December 2016 which could be due to several
different factors. Ms. Grant indicated that in 2017 they saved a total of $267,194.25. Ms. Grant
noted that they had 43 Food Stamp Disqualifications that was directly related to the investigation
they had with the District Attorney’s Office. Ms. Grant stated that Senior Social Welfare Examiner
Heidi Jordan graduated from Leadership Allegany. Ms. Grant graduated from the Western New
York Trauma Informed Care Champion Cohort in 2017, and she has been asked to remain on as
an advanced champion.
Senior Typist
Social Services Commissioner Vicki Grant requested permission to fill one full-time Senior
Typist (AFSCME, Grade 7, Step: Base – Step 7) due to a promotion. This position is responsible
for answering all calls coming into the agency as well as clerical work to support all programs.
The annual salary of this position is estimated between $29,847 and $34,943 with benefits
estimated at 48 percent. This position is funded 38 percent with County funds, 10 percent with
State funds, and 52 percent with Federal funds. This request was approved on a motion made by
Legislator Stockin, seconded by Legislator Havey, and carried. Refer to Ways and Means
Citizens Advisory Council to the Office for the Aging Appointments
The Chairman of the Board plans to appoint Janice L. Burdick of Alfred Station to the
Citizens Advisory Council to the Office for the Aging with a term commencing immediately and
will continue until another Legislator has been appointed, or until she no longer serves as a
member of the Human Services Committee, subject to confirmation by the Board of Legislators.
A motion was made by Legislator Root, seconded by Legislator Decker, and carried to appoint
Janice L. Burdick to the Citizens Advisory Council to the Office for the Aging. Prepare Resolution
The Chairman of the Board also plans to re-appoint Kenneth David Porter of Wellsville as
an “Over 60” member of the Citizens Advisory Council to the Office for the Aging for a three-year
term commencing January 1, 2018, and expiring December 31, 2020, subject to confirmation by
the Board of Legislators. A motion was made by Legislator Decker, seconded by Legislator Root,
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and carried to re-appoint Kenneth David Porter to the Citizens Advisory Council to the Office for
the Aging. Prepare Resolution
Heroin & Opioid Ad Hoc Committee Update
Committee Chair Hopkins stated for the past several months, the Ad Hoc Committee and
workgroups have worked together with Ardent Solutions to create the 2018-2019 Allegany County
Heroin & Opioid Abuse Ad Hoc Committee Strategic Plan. Committee Chair Hopkins continued
that the Ad Hoc Committee has reviewed and all have approved the plan, and they are requesting
that it now go to the full Board for approval. Ms. Hopkins thanked Helen Evans, Ardent Solutions
Associate Director, for being our facilitator and for all of her hard work. Legislator Stockin stated
he had the privilege of sitting in on the last Heroin & Opioid Ad Hoc Committee meeting and was
impressed with how thoroughly the strategic plan was looked at and discussed. Legislator Harris
asked if there is any ability on the County level to control or minimize the over prescription of
opioids. Ms. Evans stated they are hopeful to see an impact through trainings, educating our
physicians, and County-wide support of pain management through means other than
prescriptions. Chairman Crandall expressed his appreciation to Committee Chair Hopkins for
taking on this project after being appointed to the Board, stating it was a big undertaking, and she
stepped up to the plate, and we owe her a great deal of thanks. Committee Chairman Hopkins
stated when she first started dealing with this issue, she didn’t believe Allegany County had a
heroin and opioid problem, but has learned since that we have a major problem in our County,
and we need to continue our work as we have been successful with our efforts in making a
difference. A motion was made by Committee Chair Hopkins, seconded by Legislator Stockin,
and carried to forward the 2018-2019 Allegany County Heroin & Opioid Abuse Ad Hoc Committee
Strategic Plan to the full Board for approval. Prepare Resolution
Good of the Order
Committee Chair Hopkins thanked Kathleen Kellogg of the Olean Times Herald for her
article on the Allegany County Heroin & Opioid Abuse Ad Hoc Committee Strategic Plan, stating
since it was published Ms. Hopkins has received phones from Buffalo Radio stations for
interviews.
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 2:49 p.m. following a motion made by Legislator Stockin, seconded by Legislator
Barnes, and carried.
Respectfully Submitted,
Meghan Washer
Confidential Secretary to Clerk of the Board

APPROVED

HUMAN SERVICES COMMITTEE MEETING
March 7, 2018

April 4, 2018
ALLEGANY COUNTY
BOARD OF LEGISLATORS

Members Present: J. Hopkins, J. Burdick, G. Barnes, D. Decker, S. Havey, P. Stockin, C.
Crandall (Absent: D. Root)
Others Present: L. Ballengee, T. Boyde, J. Chaffee, P. Curran, L. Edwards, K. Francisco, M.
Gasdik, V. Grant, K. Graves, B. Harris, D. Healy, D. Horan, C. Knapp, W. Penman, J. Ricci, B.
Riehle, T. Ross, T. Shaw, M. Washer, A. Weaver
Media Present: C. Potter – Wellsville Daily Reporter, K. Kellogg – Olean Times Herald
Call to Order: The meeting was called to order by Human Services Committee Chair Judith
Hopkins at 2:05 p.m.
Approval of Minutes
The minutes from the February 7, 2018, meeting were approved on a motion by Legislator
Decker, seconded by Legislator Stockin, and carried.
HEALTH DEPARTMENT
Public Health Director Lori Ballengee attended the meeting and submitted her monthly
report for review. Ms. Ballengee stated they have not started out well with their Coroner Medical
Examiner numbers. Currently they are at 15 cases which is more than double compared to this
time last year. Ms. Ballengee has reached out to the coroners to see if there is anything unusual
contributing to the number, and has only heard back from one that didn’t know of anything out of
the ordinary.
Septic System Replacement Program
Public Health Director Lori Ballengee requested a resolution allowing Environmental Facilities
Corporation (EFC) to execute a grant agreement whereby Allegany County can receive up to
$75,000 for eligible septic system repairs and/or replacement within designated geographic areas.
This grant is provided from the historic $2.5 billion Clean Water Infrastructure Act of 2017. The
agreement establishes the terms and conditions under which the County may seek a disbursement
from the Fund to reimburse property owners up to 50 percent of the eligible costs of eligible septic
system projects, up to a maximum of $10,000 per project. The County Treasurer has established
revenue account A8120.3489.DEC (State Aid – DEC Grant Sewage Collections Systems).
Legislator Decker asked if this only applies to one area in the County. Ms. Ballengee stated, yes,
Canacadea Creek near Alfred, NY. Legislator Healy asked what criteria only allowed one area to
be eligible. Ms. Ballengee stated originally they were told Almond Creek which is outside County
lines, and after further looking into it, they determined Canacadea Creek is an offshoot of Almond
Creek which allowed the County to qualify. Legislator Graves asked how many individuals will be
served. Environmental Health Director Tyler Shaw stated there are over 200 properties in that
area; however, not all meet the requirements of a failing septic system. Legislator Hopkins asked
how individuals qualify for the program. Ms. Ballengee stated they need to demonstrate a failing
system and notify the Health Department who will then assist with the process. Mr. Shaw added
that county Health Departments were left in the dark for this first round of funding; however, they
hope because it’s a five-year grant, they will have more of a say in what is considered eligible.
Legislator Graves asked if there is any administrative fee. Ms. Ballengee stated, no, there is not a
fee. The County is not fronting the money for this program; it is just pass-through dollars. Legislator
Graves then asked if there will be any over-time incurred by employees. Ms. Ballengee stated, no,
if it’s a failing system, the County is involved anyways issuing permits so this program would just
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become part of the regular process. This request was approved on a motion made by Legislator
Havey, seconded by Legislator Decker, and carried. Refer to Ways and Means
Cost of Living Adjustment for Family Planning Program
Public Health Director Lori Ballengee requested a resolution to accept and appropriate
Cost of Living Adjustment (COLA) money for the Family Planning Program for the 2018 budget
year. The funding from the COLA money will be utilized to purchase HIV controls and Hepatitis C
Virus test kits. Additionally, outreach items, which will be branded with the Family Planning
Program contact information, will be purchased and distributed to target populations at local and
regional venues throughout the County. The funds should be appropriated as follows:
Appropriation:
A4035.408 (Public Health – General Supplies)

Amount
$3,376

Revenue:
A4035.3450.00 (State Aid – Public Health)

Amount:
$3,376

This request was approved on a motion made by Legislator Stockin, seconded by
Legislator Havey, and carried. Refer to Ways and Means
Request to Create and Fill Part-Time Nurse Practitioner
Public Health Director Lori Ballengee requested permission to create and fill one part-time
Nurse Practitioner (NYSNA, Step: Base – Step 6). Ms. Ballengee stated they have received no
candidates or inquires for the full-time position they are trying to fill. This position is necessary
because there are services such as Sexually Transmitted Infections, Tuberculosis Testing and
Treatment, Immunizations, and Emergency Preparedness that we provide which are mandated
by the state. Ms. Ballengee continued that our current Nurse Practitioner is willing to stay on as a
part-time employee to assist in fulling these mandated services; therefore, they need to create
the part-time position for her to fill. This position also allows us the ability to submit billing and
receive revenues from insurances, etc. for our services. This request was approved on a motion
made by Legislator Havey, seconded by Legislator Barnes, and carried. Prepare Resolution to
create position, and refer to Ways and Means to fill
Renewal of Intermunicipal Agreement for Monroe County Medical Examiner
Public Health Director Lori Ballengee requested a resolution to renew the contract with the
Monroe County Medical Examiner’s Office to perform autopsies for Allegany County. The contract
will be effective January 1, 2018, through December 31, 2018, and has been reviewed and
approved by the County Attorney and County Administrator. The reimbursement amount will
remain the same, and there are no additional changes from the previous contract. This request
was approved on a motion made by Legislator Decker, seconded by Legislator Havey, and
carried. Prepare Resolution
OFFICE FOR THE AGING
Office for the Aging Director Madeleine Gasdik attended the meeting and submitted her
monthly report to the committee for review. Ms. Gasdik stated that meals are down; however, they
have a lot of snowbirds this time of year. Committee Chair Hopkins asked if they have charted
the savings the County experiences this time of year when clients go south for the winter. Ms.
Gasdik stated, no, but she will look into it.
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Say Yes to Older New Yorkers Advocacy
Ms. Gasdik distributed letters that were sent to Senator Young and Assemblyman Giglio
regarding this advocacy. They received many positive comments, and noted that they are
enjoying the new meals from Good Times.
Absolut Care of Houghton, LLC Agreement
Office for the Aging Director Madeleine Gasdik requested a resolution to enter into a
contract with Absolut at Houghton, LLC for skilled nursing respite care. The daily rate (24 hour
stay) will be $270 for a private room and $265 for a semi-private room. This is an increase from
the 2017 contract, which was $260/$255. Legislator Graves asked if this is the only vendor who
can provide this service. Ms. Gasdik stated they also have a contract with Highland Nursing
Home, Elderwood, and are looking at another location in Hornell, NY. This request was approved
on a motion made by Legislator Decker, seconded by Legislator Stockin, and carried. Prepare
Resolution
Willcare, Inc. Contract
Office for the Aging Director Madeleine Gasdik requested permission to enter into a
contract with Willcare, Inc. for home care services for the EISEP and III-E grants. Payments for
services will be:
PCA I (Housekeeping/Chore)
PCA II (Homemaking/Personal Care)
RN Supervisory Visits

$21.15 per hour
$21.87 per hour
$98 per visit

The amounts referenced above show a slight increase from the 2017 rates listed below:
PC-I
PC-II

$20 per hour
$21 per hour

The RN Supervisory Visits remain the same at $98 per visit. These amounts have been
included in the 2018 Budget. Legislator Graves asked if there are any other vendors in Cuba. Ms.
Gasdik stated they primarily use Jan & Bev’s; however, they are unable to service all of the areas
within the County, so they like to have options. Ms. Gasdik noted that Jan & Bev’s gets 98 percent
of their business. This request was approved on a motion made by Legislator Decker, seconded
by Legislator Burdick, and carried. Prepare Resolution
Tobacco 21 Local Law
The committee discussed the Tobacco 21 Local Law that was distributed to Board
members prior to the meeting. Ms. Ballengee stated this local law was originally presented last
fall but tabled by the Human Services Committee. On April 5, 2017, and March 6, 2018, the Board
of Health voted to support this legislation. Committee Chair Hopkins stated the purpose of the
meeting is not to pass or defeat the local law but to move it along to a public hearing, adding there
have been numerous opinions and facts presented. Chairman Crandall noted that if the committee
approves moving this forward, it will be introduced at the March 26, 2018, Board meeting with a
Resolution setting the date of April 9, 2018, for the public hearing. Committee Chair Hopkins
introduced Ann Weaver, William Penman, and Jon Chaffee from Partners for Prevention in
Allegany County (PPAC) who attended the meeting to answer questions there may be. Legislator
Decker stated because this is just establishing the process to discuss this local law, he will support
it; however, he is against the measure as it moves forward. Legislator Decker understands there
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is always room for discussion, but it will not change his mind, and he is only voting yes to move it
forward so others can voice their opinions. Legislator Barnes stated he is strongly in favor of
Tobacco 21, and it is something he has favored for a long time. In 1975, when Legislator Barnes
took over the airport in Wellsville, NY; one of the first things he did was have the cigarette machine
removed from the premises. Legislator Barnes continued that looking at the data, it makes sense
to raise the age to purchase tobacco and get it away from high school kids. Legislator Barnes fully
supports this legislation and will fight for it as long as he can. Chairman Crandall stated that there
isn’t one person who wouldn’t fully support any and all efforts to combat cancer in Allegany
County, and since the County’s number one cause of death is cancer, he agrees that the sooner
this is passed, the better, adding that it is one way to get us away from that statistic. Legislator
Stockin stated he has had several conversations with individuals as well as groups regarding this
legislation, and the predominate response has been positive. Legislator Stockin is anxious for this
to move forward, and he fully supports it. Legislator Harris distributed the following letter
expressing his opposition to this legislation:
“Dear Esteemed Members,
I'd like to take this opportunity to express my extreme opposition to the proposed local
law regarding the age of tobacco purchases in Allegany County. Please consider the
points below before passing forward this legislation, which runs counter to both our
legislature's commitment to protect the rights of our citizens and to the goal of creating a
"business-friendly" Allegany County.
The law infringes upon the rights of our citizens:
I am steadfastly opposed to any legislation, (at any level of government), that limits the
rights of personal freedom and choice. This law does just that. It is not the role of
government to attempt to regulate the personal behavior of individuals. No doubt:
tobacco use is unhealthy, as is a diet high in saturated fat and cholesterol, excessive
alcohol use, and a sedentary lifestyle. Should we attempt to legislate our constituent’s
diets, or mandate exercise regimens? Of course, the answer is no, just as we should not
regulate tobacco use among adults aged 18-20.
A comparison to consider: There has been much discussion regarding the potential
banning of AR-type "assault rifles." The consistent argument against the proposition is
that we should not "punish law abiding citizens for the bad actions of the few." I tend to
agree with this argument, and I believe it is directly comparable to law abiding tobacco
users, who have never and would never supply tobacco products to minors.
The law adversely effects local business owners:
The Allegany County Legislature has made a commitment to create a climate that
encourages and fosters economic growth. This proposed law runs directly counter to
that commitment. Small business owners in this county already battle high taxes,
excessive regulations, and the resultant weak economic climate. For our governing body
to apply another hindrance to their viability is unfair and grossly inappropriate.
The effectiveness of such laws are questionable at best:
The Legislative Findings cite the Institute of Medicine's determination that raising the age
would likely lead to an increase in the overall health of adolescents and young adults.
However, the Institute stipulated that the conclusion was sound only "in the absence of
transformative changes in the tobacco market." With the presence of the Seneca Nation,
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and proximity to Pennsylvania and neighboring counties, access to tobacco for citizens
18-20 would only be hindered slightly.
I would ask that the members of the committee consider the above position prior to voting
on this heavy-handed, burdensome and ineffective legislation.
Sincerely:
Brooke Harris
Allegany County Legislature, District V”
A motion was made by Legislator Havey, seconded by Legislator Stockin, and carried to
move the Tobacco 21 Local Law forward and to set the date of the public hearing for April 9, 2018.
Prepare Resolution
Heroin & Opioid Ad Hoc Committee Update
Committee Chair Hopkins stated now that the legislature passed the strategic plan, the
next step is to develop a transition plan which is currently being worked on. This plan will first go
before the Ad Hoc Committee at the next meeting on Thursday, March 22, 2018, and will then go
to the full Board on April 23, 2018. Committee Chair Hopkins indicated she is not at liberty to
discuss the plan at this point, but they are working to provide structure and stability for the efforts
being made in the County.
SOCIAL SERVICES
Social Services Commissioner Vicki Grant attended the meeting and submitted her
monthly report to the committee for review. Ms. Grant stated on February 15, a Western New
York Adult Protective Conference Call was held, and Allegany County was specifically cited for
excellent workers.
Request to Fill Senior Caseworker Position
Social Services Commissioner Vicki Grant requested permission to fill one full-time Senior
Caseworker and all subsequent positions including hiring from the outside (AFSCME, Grade 17,
Step: Base – Step 7) as a result of a resignation. This position is responsible for ensuring the
safety, health, and welfare of children. The annual salary for this position is estimated between
$39,621 and $49,746 with benefits estimated at 48 percent. This position is funded 35.57 percent
with County funds, 21.89 percent with State funds, and 42.54 percent with Federal funds. This
request was approved on a motion made by Legislator Burdick, seconded by Legislator Stockin,
and carried. Refer to Ways and Means
Presentation of Unit Information
Director of Administrative Services Don Horan attended the meeting and gave a brief
description of his accounting unit that currently has six employees. This unit is primarily
responsible for processing administrative payments which include a sizeable amount of transfers.
Mr. Horan stated his main job in addition to overseeing the child support unit, is to look at all
payments coming in and going out. Mr. Horan works with a very large amount of money on a daily
basis, and is bringing in an additional $1.8 million in federal/state reimbursement that is not
typically budgeted for.
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Executive Session
A motion was made by Legislator Decker, seconded by Legislator Stockin, and carried at
2:53 p.m. to enter into Executive Session to discuss the employment history of particular
employees in the Department of Social Services. Immediately following discussion at 3:19 p.m.,
a motion was made by Legislator Stockin, seconded by Legislator Decker, and carried to exit the
Executive Session and return to the regular meeting.
Good of the Order
The committee briefly discussed the new seating arrangement for committee meetings,
indicating it is difficult at the dais to have good conversation with the individual speaking.
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 3:23 p.m. following a motion made by Legislator Decker, seconded by Legislator
Havey, and carried.
Respectfully Submitted,

Meghan Washer
Confidential Secretary to Clerk of the Board

APPROVED
May 2, 2018

HUMAN SERVICES COMMITTEE MEETING
April 4, 2018

ALLEGANY COUNTY
BOARD OF LEGISLATORS

Members Present: J. Hopkins, J. Burdick, G. Barnes, S. Havey, D. Root, P. Stockin, C. Crandall
(Absent: D. Decker)
Others Present: L. Ballengee, T. Boyde, B. Budinger, W. Dibble, L. Edwards, M. Gasdik, V.
Grant, K. Graves, D. Healy, C. Knapp, J. Ricci, B. Riehle, T. Ross, T. Shaw, A. Tinder, M. Washer
Media Present: C. Potter – Wellsville Daily Reporter, K. Kellogg – Olean Times Herald
Call to Order: The meeting was called to order by Human Services Committee Chair Judith
Hopkins at 2:02 p.m.
Approval of Minutes
The minutes from the March 7, 2018, meeting were approved on a motion by Legislator
Stockin, seconded by Legislator Root, and carried.
HEALTH DEPARTMENT
Public Health Director Lori Ballengee attended the meeting and submitted her monthly
report for review. Ms. Ballengee stated that coroner cases have come back to a normal caseload
compared to last month’s being double what they typically see.
Ms. Ballengee announced a free Rabies Clinic for dogs, cats, and ferrets three months
and older will be held on Saturday, April 7, 2018, from 9:00 a.m. to 12:00 p.m. at the BOCES
Center in Belmont, NY. Dogs must be on a leash, and cats and ferrets must be on a leash or in a
carrier. Pre-registration of animals can be done by calling 585-268-9250 and selecting option #1
or option #4. Ms. Ballengee noted the clinic is free, but they always welcome donations.
Ms. Ballengee announced a Point of Dispensing (POD) training that will be held on
Thursday, April 26, 2018, from 10:00 a.m. to 12:00 p.m. in the Health Department located at the
County Office Building in Belmont, NY. Ms. Ballengee encouraged the legislators to attend as
they will be allowed to provide feedback during the “hot wash” after the training.
Ms. Ballengee reminded the Board to complete their corporate compliance training if they
have not done so, and acknowledged the County’s new Corporate Compliance Officer Penny
Chuddy.
OFFICE FOR THE AGING
Office for the Aging Director Madeleine Gasdik attended the meeting and submitted her
monthly report to the committee for review. Ms. Gasdik followed up on a request from last month’s
meeting as to how many snowbirds she has, stating in January they only had four leave. Ms.
Gasdik indicated the main reason their meals are down is due to holidays and snow days.
Legislator Fanton stated he has received correspondence from constituents stating they have
seen a big improvement in the meals compared to what they received before. Ms. Gasdik stated
their customer surveys indicate clients are happy with the meals; however, they do receive the
occasional complaint. Ms. Gasdik stated she would like to add an additional route to Meals-onWheels. One route is currently over 100 miles, and they would like to shorten it. Ms. Gasdik
indicated they do have funds in their current budget to cover the cost and will be factoring it into
their 2019 budget. Ms. Gasdik announced a new program with retired Judge Michael Nenno who
will be coming to their office once a month and assisting clients with any legal issues and/or
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questions they may have. Appointments can be made by calling Office for the Aging at 585-2689390.
2018 Public Hearing and Senior Forum
Ms. Gasdik announced the 2018 Public Hearing and Senior Forum dates and locations
that are as follows:
Thursday, May 17, 2018
Houghton Wesleyan Church
9712 NY 19
Houghton, NY 14744
Thursday, May 24, 2018
Wellsville American Legion
23 Jefferson Street
Wellsville, NY 14895
8:30 a.m. – 9:00 a.m.
9:00 a.m. – 10: a.m.
10:00 a.m. – 10:15 a.m.
10:30 a.m. – 12:00 pm.
12:00 p.m.

Registration
Public Hearing
Break
Avoid, Deny, Defend
Lunch

Reservations are required by calling the Office for the Aging at 585-268-9390. There is a
suggested $3 donated for lunch for anyone 60 years and older. Individuals 60 years and under
will have an $8 charge for their lunch.
Request to Amend AIM Independent Living Contract
Ms. Gasdik requested a resolution to amend the contract with AIM Independent Living
Center in Corning, NY, for Consumer Directed Care for the EISEP and III-E grants to include the
Alzheimer’s Disease Caregivers Support Initiative grant. AIM will act as Fiscal Intermediary, and
Office for the Aging will pay AIM $15.84/hour for aide service which is an increase from
$15.33/hour that was paid in 2017 and has been included in the 2018 Budget. This request was
approved on a motion made by Legislator Root, seconded by Legislator Havey, and carried.
Prepare Resolution
Alzheimer’s Disease and Related Disorders Association
Ms. Gasdik requested a resolution to enter into a Memorandum of Understanding with the
Alzheimer’s Disease and Related Disorders Association, Inc. d/b/a Alzheimer’s Association,
Western New York Chapter, to provide care consultation, respite services, and safety services in
Allegany County through the Alzheimer’s Disease Caregiver Support Initiative grant. The 2018
income for the ADCSI grant is $115,800 and has been included in the 2018 Budget. This request
was approved on a motion made by Legislator Burdick, seconded by Legislator Havey, and
carried. Prepare Resolution
P2 Collaborative of WNY Memorandum of Understanding and Acceptance of Funding
Ms. Gasdik requested a resolution to enter into a Memorandum of Understanding with the
P2 Collaborative of WNY, d/b/a Population Health Collaborative, to deliver the Aging Mastery
Program (AMP), an evidence-based 10-week program to promote healthy aging that includes
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exercise, sleep, healthy eating and hydration, financial fitness, advance planning, healthy
relationships, medication management, community engagement, and fall prevention. The
agreement will be effective May 15, 2018, expiring May 15, 2010, and will offer a minimum of two
AMP sessions every 12 months for two years up to a maximum of eight sessions for the life of
the grant. The operational costs (personnel and administrative) of $11,800 are fixed, and program
costs (curriculum and training materials) of $18,200 are incremental based on the number of
sessions offered. Ms. Gasdik additionally requested that funds in the amount $7,400.00 for the
grant period of May 15, 2018, through December 31, 2018, be appropriated as follows:
Appropriation:
A6800.101 (Aging Mastery Program – Regular Pay)
A6800.408 (Aging Mastery Program – General Supplies)
A6800.409 (Aging Mastery Program – Fees)
A6800.416 (Aging Mastery Program – Telephone)
A6800.802 (Aging Mastery Program – Retirement)
A6800.803 (Aging Mastery Program – F.I.C.A.)
A6800.804 (Aging Mastery Program – Worker’s Comp.)
A6800.806 (Aging Mastery Program – Hosp/Med)
Total:

Amount:
$3,566
$1,000
$1,275
$ 261
$ 357
$ 273
$ 46
$ 622
$7,400

Revenue:
A6800.1989.AMP (Aging Mastery Program)

Amount:
$7,400

This request was approved on a motion made by Legislator Root, seconded by Legislator
Stockin, and carried. Prepare Resolution
Heroin & Opioid Ad Hoc Committee Update
Committee Chair Hopkins stated the next step for the Ad Hoc Committee is to review and
approve the transition plan. This plan will be reviewed at the next meeting which will be held on
Thursday, April 12, 2018, from 1:00 p.m. to 2:30 p.m. in the Legislative Chambers. (Subsequently,
the meeting was cancelled due to the lack of a quorum.)
SOCIAL SERVICES
Social Services Commissioner Vicki Grant attended the meeting and submitted her
monthly report to the committee for review. Ms. Grant stated they are slightly down in Temporary
Assistance cases, and noted that 31 percent of their placements in foster care are with relatives.
Ms. Grant acknowledged employee Heidi Jordan for graduating from Leadership Allegany. Ms.
Grant noted during a recent review of their 1017 Placements, the Office of State Comptroller were
very impressed.
Request to Abolish Public Health Nurse Position
Social Services Commissioner Vicki Grant requested permission to abolish the Public
Health Nurse position in the Department of Social Services. Ms. Grant stated their current Public
Health Nurse is moving to the Health Department, and they would like to abolish this position and
create a Registered Nurse position as it will be easier to fill. County Treasurer Terri Ross asked
if the current employee will be able to come back to this position if they do not like the new job.
Ms. Grant stated, yes, the employee will have three months, and they are aware if they choose
to come back, it will be to a Registered Nurse title. This request was approved on a motion made
by Legislator Stockin, seconded by Legislator Root, and carried. Prepare Resolution
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Request to Create and Fill Registered Nurse Position
Social Services Commissioner Vicki Grant requested permission to create one full-time
Registered Nurse (NYS Nurses Association bargaining unit, Step: Base – Step 6). This position
will be responsible for visiting patients in the home to assess health needs including foster care
children and their caregivers. This position will also coordinate care for patients with nutritionists,
social workers, physical therapists, physicians, and other professional health care workers, and
they will also counsel and guide individuals and families in the prevention of illness and prepare
and maintain a variety of nursing care records and reports. The annual cost of this position is
estimated between $40,281.48 and $49,996.09 with the cost of benefits estimated at 48 percent.
This position is funded 12.5 percent with County funds, 12.5 percent with State funds, and 75
percent with Federal funds. This request was approved on a motion made by Legislator Havey,
seconded by Legislator Burdick, and carried. Refer to Personnel to create the position and
refer to Ways and Means to fill
Request to Fill Senior Caseworker Position
Social Services Commissioner Vicki Grant requested permission to fill one full-time
Caseworker (AFSCME, Grade 16, Step: Base – Step 7). This position is responsible for ensuring
the safety, health, and welfare of children and families. The annual salary of this position is
estimated between $38,588.73 and $48,142.64 with the cost of benefits estimated at 48 percent.
This position is funded 35.57 percent with County funds, 21.89 percent with State funds, and
42.54 with Federal funds. This request was approved on a motion made by Legislator Root,
seconded by Legislator Burdick, and carried. Refer to Ways and Means
Parent Education Program Contract
Social Services Commissioner Vicki Grant requested a resolution to allow the Department
of Social Services to execute a contract with Parent Education Program to provide investigative
and therapeutic services for Child Protective Services at the Child Advocacy Center. The cost for
this program is $5,000 and has been included in the 2018 Budget. This request was approved on
a motion made by Legislator Stockin, seconded by Legislator Havey, and carried. Prepare
Resolution
Presentation of Unit Information
Child Protective Services Supervisor Angela Tinder attended the meeting and gave a brief
description of CPS and the two track system they follow in the County. Ms. Tinder began by
announcing April as Child Abuse Prevention month, and took a toll of who in the room has a child
in their life they care about. Ms. Tinder distributed a handout that provides a summary of their two
track system and highlighted the following points:
Reports generally assigned to the Family Assessment Response (FAR) Track
- Inadequate guardianship
- Educational neglect
- Lack of supervision
- Inadequate food, clothing, shelter
- Lack of medical care
- Parent or child drug/alcohol issue
- Excessive corporal punishment without serious injuries
Ms. Tinder stated if any of the above are received, a safety assessment is completed
within 24 hours. If children are not in immediate or impending danger, CPS will offer the family
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the option of the FAR or Investigative track. If the family chooses FAR, CPS will work with the
family to assess strengths, needs, and risks with the goal being to reduce risk of future
maltreatment. If the family chooses not to participate in the FAR track, the case will be sent to the
investigative track.
Reports generally assigned to the Investigative Track
- Any allegation of abuse
- Licensed facility (daycare)
- Lack of medical care (failure to thrive)
- Children in foster care
- Some cross county cases
- Serious parent drug/alcohol issue
- Serious domestic violence
Ms. Tinder stated when any report referenced above is received, a safety assessment
is completed within 24 hours. If children are found in immediate or impending danger, the CPS
worker will create a safety plan and will begin investigating the allegations made in the report with
the goal being to gather evidence to substantiate or unsubstantiate maltreatment and/or abuse.
Ms. Tinder continued that this two track system is something the County should feel good
about because it’s changing the system, which has historically been known as scary to parents,
into a program that helps the needs of children who are not being harmed, but still need
assistance. Committee Chair Hopkins asked how long this program has been in place. Ms. Tinder
stated it is used internationally, and the County has been implementing it since 2010. Ms. Grant
stated it began as a pilot program with very few participating counties, but currently half of New
York State counties are following the Family Assessment Response Program. Legislator Healy
asked how we compare to others who are following this program. Ms. Grant stated the clients
themselves are the same; however, because NYS defines and looks at reports at a different level,
our state ranks higher than other states. Legislator Healy stated that there is a higher rate of
welfare in our County as well, and he feels that could be a contributing factor to our state ranking
higher in reports received. Ms. Tinder indicated they see more reportings from poorer
neighborhoods, and a lot of reports they see in the FAR program are due to financial burdens on
the parent(s) (i.e., housing, warm clothing, ability to provide medical care). Ms. Tinder continued
that it’s a scary thing to have CPS knock on your door, and they are working hard to try and
change that and get these families the help they need. Legislator Healy asked if they have enough
resources to accomplish that. Ms. Tinder stated they make choices to use their available
resources based on what their values are. Committee Chair Hopkins stated it is a more positive
approach to fix the problems that are out there.
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 2:53 p.m. following a motion made by Legislator Root, seconded by Legislator
Barnes, and carried.
Respectfully Submitted,

Meghan Washer
Confidential Secretary to Clerk of the Board

APPROVED
June 6, 2018
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ALLEGANY COUNTY
BOARD OF LEGISLATORS

Members Present: J. Hopkins, J. Burdick, G. Barnes, D. Decker, D. Root, P. Stockin, C. Crandall
(Absent: S. Havey)
Others Present: R. Anderson, L. Ballengee, T. Boyde, B. Budinger, P. Curran, W. Dibble, D.
Fanton, M. Gasdik, V. Grant, K. Graves, B. Harris, D. Healy, C. Jones, C. Kelley, C. Knapp, W.
Penman, T. Power, J. Ricci, B. Riehle, T. Ross, T. Shaw, J. Tomasi, M. Washer
Media Present: C. Potter – Wellsville Daily Reporter, K. Kellogg – Olean Times Herald
Call to Order: The meeting was called to order by Human Services Committee Chair Judith
Hopkins at 2:05 p.m.
Approval of Minutes
The minutes from the April 4, 2018, meeting were approved on a motion by Legislator
Root, seconded by Legislator Stockin, and carried.
HEALTH DEPARTMENT
Public Health Director Lori Ballengee attended the meeting and submitted her monthly
report to the committee for review. Ms. Ballengee gave a brief overview of her monthly report
stating that Emergency Preparedness is doing great with getting deliverables done, and the Alfred
Clinic has gotten so busy that a lot of people are coming to the Wellsville and Belmont clinics.
Legislator Burdick asked if the colleges provide anything for their students. Director of Patient
Services Laurie Hennessy stated every college handles it differently, and they have a good
partnership with Alfred State because they can see the students that the college can’t as well as
see some of the general population. Legislator Healy asked if all SUNY colleges are different.
Mrs. Hennessy stated she is unsure as she has only had experience with the SUNY college in
our County. Legislator Decker asked if the increase seen at the clinics is due to drugs. Ms.
Ballengee stated there have been several deaths in the last few months that were under the age
of 30; however, they are unaware of what drugs were overdosed on. Ms. Ballengee stated they
received notification that they will no longer be receiving Cost of Living Adjustment (COLA) funds
for their programs. Currently there are nine programs that receive COLA funds, and she
anticipates a hit of $55,000. Ms. Ballengee noted that fortunately, COLA funds were never
included in her budget so they will be okay; however, they have been a nice addition to the
programs. Ms. Ballengee stated their mandated drill by the State of Emergency Preparedness
went very well. The drill was for a Hepatitis A outbreak which is typically food borne. Ms. Ballengee
recognized her staff stating, because of them, they were successful in meeting their thresholds.
Ms. Ballengee thanked all of the County employees who came through as patients, noting they
only needed 94 but had 103. Ms. Ballengee also recognized Chairman Crandall, Legislator
Stockin, County Administrator Timothy Boyde, Sheriff Whitney, Public Works Deputy
Superintendent Dean Scholes, Emergency Services Clerk Bonnie VanHousen, as well as
Emergency Management and Fire Director Jeff Luckey thanking them for attending, and the help
they contributed to the drill. Chairman Crandall stated the “hot wash” after the drill provided good
feedback and constructive remarks. Legislator Stockin stated it was very well done, and he was
very impressed.
Cattaraugus Community Action Program Sublease
Ms. Ballengee requested a resolution approving the sublease of office space for the
Cattaraugus Community Action Program (CCAP) at the Allegany County Department of Health
Women, Infants and Children’s (WIC) Office effective June 1, 2018, through September 30, 2020.
It is approximately 137 square feet of the 4,000 square feet of space at 112 Park Avenue in
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downtown Wellsville. The rent amount is $350 per month that the Cattaraugus Community Action
Program will pay WIC for the term of the lease. This lease has been reviewed and approved by
the County Administrator, the Acting County Attorney, and Cattaraugus Community Action
Program’s legal division. The landlord’s attorney has also approved the lease and has agreed to
allow the Allegany County Department of Health WIC Program to retain all proceeds from this
agreement, as it will help save money in an already tight budget for WIC. Legislator Harris asked
what the Cattaraugus Community Action Program does. Ms. Ballengee stated they are a nonprofit
program that provides health services in Allegany County. This request was approved on a motion
made by Legislator Root, seconded by Legislator Burdick, and carried. Prepare Resolution
The ACME Building of Western NY, LLC Building Lease
Ms. Ballengee requested a resolution accepting a new building lease between The Acme
Building of Western New York, LLC and the Allegany County Department of Health for the Cancer
Services Program of Allegany and Cattaraugus Counties (CSPACC) office located at 24 Water
Street, Suite 201, Cuba, NY 14727. The new lease beginning June 1, 2018, and running through
September 30, 2018 (the last four months of the Cancer Services Program grant) increases the
monthly rent by 3 percent from $541.50 to $557.75 from the previous lease which ends May 31,
2018. The four month rent amount will total $2231. This is a monthly amount of $557.75 with all
electrical, gas, and cleaning charges included in the monthly payment. Legislator Decker noted
that even though we are getting out of the lease in September, they still want the increased rate.
Legislator Hopkins asked if there is any choice in the matter. Ms. Ballengee stated, no, she has
no choice because she has nowhere else to move them. This request was approved on a motion
made by Legislator Stockin, seconded by Legislator Root, and carried. Prepare Resolution
NMS Labs Agreement
Ms. Ballengee requested a resolution to enter into agreement with NMS Labs out of Willow
Grove, PA. Ms. Ballengee stated she received a letter from the Monroe County Medical Examiner
(MCME) Office indicating that due to “extremely high volumes of cases for both forensic pathology
and toxicology services,” MCME will no longer be bundling the lab/toxicology fees and are
requiring the County to contract directly with the lab as of May 1, 2018. The Monroe County
Medical Examiner Office did indicate that the fee they charge for an autopsy will decrease by
$375. Legislator Decker asked if we will get billed separately or is payment required at the time
of service. Ms. Ballengee stated they will pay one fee to Monroe County to cover the autopsy and
will receive an additional bill from NMS to pay for lab fees if the body requires toxicology. This
request was approved on a motion made by Legislator Stockin, seconded by Legislator Root, and
carried. Prepare Resolution
Request to Create Water Lab
Ms. Ballengee requested permission to create a Water Lab (Allegany County Community
Environmental Laboratory or ACCEL) once the department moves to the fourth floor. The need
for this has been apparent for the last several years. The Health Department would begin by
testing sanitary survey samples for bacteria that need to be done when any property transfers
ownership and is not on a public water supply. Currently, these samples can take weeks before
results are produced, and the Heath Department projects that they can provide results in two to
three days. Ms. Ballengee indicated that their office fields several calls, sometimes daily, from
realtors, attorneys, and property owners because they are waiting for these results in order to
move forward with the sale and/or transfer of property. These services will not require any
additional staff, and Ms. Ballengee has included the minimal equipment needed in her 2018
Budget. The space for the lab has already been created on the fourth floor, and they have the
necessary qualified staff and will be able to meet all other mandates to become a Certified Lab.
Ms. Ballengee continued that while the revenue stream, estimated at $6,000 per year, will not be
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significant for the sanitary survey samples, it will produce a very short turnaround time for the
results which does provide a very valuable service to County residents. Once successful, the
Health Department hopes to branch out to other types of water testing for different groups of the
County population. Legislator Decker asked if there is room for expansion on the fourth floor. Ms.
Ballengee stated the space they have designated for the water lab is more than what they need.
Legislator Decker asked if there is an estimate on cost to fund another employee. Ms. Ballengee
stated if they just keep the lab to sanitary loan surveys, they will not need to hire an additional
employee; however, should they expand, she will come back to the committee first to discuss it.
Legislator Root noted the only other two water labs are located in Cattaraugus County and
Wayland, so there is no competition within Allegany County. Legislator Healy stated he disagrees
that water testing is what holds up property transfers, adding its typically lawyers holding things
up. Legislator Healy does not see a need for this service and has concerns with the liability it
could potentially bring to the County. Legislator Stockin stated he is in favor of this, and if we were
to expand in the future, it will save substantial amounts of money for municipal water systems.
Legislator Healy noted that if the intention is to eventually handle all municipal water, then he
agrees with Legislator Stockin. Legislator Harris asked what the cost will be for equipment. Ms.
Ballengee stated they anticipate $5,000 which has been included in the budget. This request was
approved on a motion made by Legislator Decker, seconded by Legislator Stockin, and carried.
Prepare Resolution
Cattaraugus County Department of Health Nurse Practitioner Contract
Ms. Ballengee stated that the Health Department Nurse Practitioner has indicated that she
plans to move from a full-time to part-time employee in mid-June. She will continue to perform all
of the Employment & Training summer youth employment, Jobtrak, new employee and
Department of Transportation physicals, as well as assist with sexually transmitted disease testing
and treatment when needed. She will work no more than five days per month, and the work she
performs will bring in revenue for the department while offering a significant savings to
Employment & Training as well as Workers’ Compensation as we charge significantly less for
physicals than a physician’s office does. Ms. Ballengee continued that they have not been
successful in recruiting a full-time Nurse Practitioner; however, they need to continue providing
reproductive health services, some of which are mandated. Ms. Ballengee requested approval to
contract with Cattaraugus County Department of Health one day per week for a Nurse Practitioner
to work in our Reproductive Health Program. This contract has been reviewed by the Allegany
and Cattaraugus County Attorneys and has also been approved through committee in
Cattaraugus County. Ms. Ballengee would like the contract to commence June 1, 2018, to allow
the contracted Nurse Practitioner to have two days to orient with our current Nurse Practitioner.
This contracted employee will also perform billable services that will generate revenue for the
department, and these duties are also 100 percent Article 6 reimbursable. Legislator Decker
asked where the funds are coming from to pay this contract. Ms. Ballengee stated she is using
funds out of the salary that is not currently being used due to the unfilled Nurse Practitioner
position. This request was approved on a motion made by Legislator Root, seconded by Legislator
Burdick, and carried. Prepare Resolution
Preschool Contracts
Ms. Ballengee requested approval of agreements with approved providers of programs
for the Center Based Special Education and Special Education Itinerant Services (SEIS) of
preschool children as deemed necessary by their home school district’s committee on Preschool
Special Education for a period of September 1, 2017, through August 31, 2019. These services
are also reflected in the child’s Individualized Education Plan and provided through contracts with
New York State Department of Education approved providers.
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Center based Contracts
Cattaraugus-Allegany BOCES
Pathways
Kid Start





SEIS Contracts
Friendship Central School District

Allegany County is required to provide these preschool special education services, and
New York State sets the rate paid for these services which can vary per provider. Allegany County
bills Medicaid, and any unfunded expense is then reimbursed by the state at a rate of 59.5 percent
of the cost of service. This request was approved on a motion made by Legislator Stockin,
seconded by Legislator Decker, and carried. Prepare Resolution
Medical/Clinical Services Overview
Director of Patient Services Laurie Hennessy gave an overview of the medical and clinical
services that are offered through the Health Department. Mrs. Hennessy stated she always enjoys
talking about their programs and what they have to offer to our County residents, adding that all
programs are direct care with a component of outreach and education as well as environmental
health. Mrs. Hennessy briefly discussed the following programs:
Lead Poisoning Prevention Program
This program is offered for children ages 0 to 6, pregnant women, immigrants, as well as
anyone interested in knowing more about lead.

Sexual Health Program
The Sexual Health Program includes family planning and offers the following:












Cancer Services
Contraception
Education
Emergency Contraception/Plan B
HIV/HCV Testing
Immunizations
Pap Clinics
Physicals
Pregnancy Testing
STD Testing and Treatment
Women’s Wellness (Annual) Exams

Immunization Program
The immunization program is offered for ages birth to anyone who wishes to continue
being immunized. Mrs. Hennessy noted their Perinatal Hepatitis B Program where they
work with hospitals to make sure babies get their birth dose of Hepatitis B which helps
prevent transmission from the mom to the baby.
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Clinical Disease Surveillance
Mrs. Hennessy noted that this is an important program that takes up a significant amount
of time. There are 77 reportable diseases in New York State, and when anything hits the
reportable level, an electronic notification is sent to the County. They will then begin
investigating to see if it’s something they need to worry about or just begin collecting data
on.
Tuberculosis (TB) Program
Mrs. Hennessy stated they see people with latent TB infections, which means they have
been exposed but are not actively ill and cannot transmit it. While not often, they also see
active TB patients which requires them to follow a number of public health laws and
regulations to make sure they cannot infect anyone else.
Anyone who would like more information on programs offered can call 585-268-9250 or
visit https://www.alleganyco.com/departments/health. Mrs. Hennessy introduced new
Director of Patient Services Chris Kelley, stating she is doing great and is thankful to have
had this training period to allow for a smooth transition. Committee Chairman Hopkins
thanked Mrs. Hennessy for her many years of service, expertise, and effort given to the
County.
OFFICE FOR THE AGING
Office for the Aging Director Madeleine Gasdik attended the meeting and submitted her
monthly report to the committee for review. Ms. Gasdik acknowledged the 24 new Home
Delivered Meal clients on her report, noting they are keeping an eye on the number to make sure
they remain within funding. Ms. Gasdik stated the Tax Counseling Program had a very successful
year, and she will have final numbers at next month’s meeting. Ms. Gasdik reminded the
committee of the upcoming Public Hearing and Senior Forum that will be held on Thursday, May
18, 2018, at the Houghton Wesleyan Church and Thursday, May 24, 2018, at the Wellsville
American Legion. Attendance is down, which is to be expected when a location is changed, and
Ms. Gasdik would appreciate anyone that can attend.
Eden Heights of Olean Contract
Ms. Gasdik requested permission to enter into a contract with Eden Heights of Olean for
skilled nursing respite care for the EISEP, III-E, and ADCSI grants. The daily rate for a 24-hour
stay will be $241 for a memory room, and $175 for a wellness room, and this expense has been
included in the 2018 Budget. This request was approved on a motion made by Legislator Decker,
seconded by Legislator Burdick, and carried. Prepare Resolution
Total Senior Care of Olean Contract
Ms. Gasdik requested permission to enter into contract with Total Senior Care of Olean to
offer home delivered meals and congregate meals to their clients at the following rates:
-

Total Senior Care will be billed $8 per meal for home delivered meals
Total Senior Care will be billed $10 per meal for congregate meals

This request was approved on a motion made by Legislator Stockin, seconded by Legislator Root,
and carried. Prepare Resolution
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Request to Fill (2) Aging Services Technician Positions
Ms. Gasdik requested permission to fill a full-time Aging Services Technician (AFSCME,
Grade 13, Step: 2) position. This position is responsible for direct client contact that provides
assistance accessing information and programs to assist the elderly and their families, including
HEAP, housing assistance, home repairs, meals-on-wheels, and insurance counseling. This
position also performs in-home assessments to determine needs and eligibility for various
programs, maintains case records, and speaks to groups concerning aging issues and programs
that assist the elderly and their families. The annual salary for this position is $36,378, with
benefits estimated at $17,270. This position is funded 100 percent with State funds. Ms. Gasdik
noted the importance of these positions to allow her department to stay within the 10-day
requirement of performing in-home assessments for new clients. Legislator Decker asked if we
receive a penalty if we exceed the 10 days. Ms. Gasdik stated they would get a mark on their
annual audit which is not horrible; however, if they continue to be late, there is potential that the
state could withhold funding. This request was approved on a motion made by Legislator Root,
seconded by Legislator Decker, and carried. Refer to Ways and Means
Ms. Gasdik requested permission to fill a second full-time Aging Services Technician
(AFSCME, Grade 13, Step: 1) position. This position is responsible for direct client contact that
provides assistance accessing information and programs to assist the elderly and their families,
including HEAP, housing assistance, home repairs, meals-on-wheels, and insurance counseling.
This position also performs in-home assessments to determine needs and eligibility for various
programs, maintains case records, and speaks to groups concerning aging issues and programs
that assist the elderly and their families. The annual salary for this position is $35,320 with benefits
estimated at $16,766. This position is funded 26 percent with County funds, 43 percent with State
funds, 15 percent with Federal funds, and 16 percent with participant contributions and other
donations This request was approved on a motion made by Legislator Root, seconded by
Legislator Decker, and carried. Refer to Ways and Means
Request to Create and Fill Accountant Position
Ms. Gasdik requested permission to create and fill one full-time Accountant (PEF, Grade
7, Step: Base – Step 4) position effective June 18, 2018, through July 27, 2018. This position is
to allow overlap for training for this crucial position as the current Accountant has given an
unofficial retirement at the end of July. This position is an essential part of the Office for the Aging
and is responsible for all financial aspects of the department which includes 17 grants with five
different fiscal years, budgeting, projecting, vouchering, payroll, accounts payable, and the Annual
Implementation Plan. The annual salary of this position is $42,816 with benefits estimated at
$20,324. This position is funded 40 percent with County funds, 45 percent with State funds, 13
percent with Federal funds, and 2 percent “other.” This request was approved on a motion made
by Legislator Decker, seconded by Legislator Root, and carried. Prepare Resolution to create
the position and refer to Ways and Means to fill
Treahy Consultation Services Agreement
County Administrator Timothy Boyde requested a resolution to enter into agreement with
Treahy Consultation Services, LLC, effective May 1, 2018, for an amount not to exceed $100,000.
Mr. Boyde stated a number of counties have come together to collectively and collaboratively
establish a residential treatment facility or housing unit for youth offenders. Treahy Consultation
Services, LLC, will develop the framework of how this will be delivered as well as siting for housing
options. Mr. Boyde noted that this service is to be covered 100 percent under the Raise the Age
legislation. Legislator Harris asked if they will also investigate the benefits of a consolidated facility
versus an individual facility. Mr. Boyde stated the expectations that have been outlined will require
a facility that can house a number of individuals as opposed to one or two. If the County were to
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do this ourselves, we could be looking at a substantial cost per offender. Committee Chair Hopkins
asked if the age of offenders will require a separate housing unit within our Jail. Mr. Boyde stated
that youthful offenders will no longer be allowed in our Jail or on the grounds of the facility. Mr.
Boyde continued that there are placement options in Monroe and Erie counties; however, they
anticipate their numbers will exceed what they can handle themselves. Legislator Decker asked
if there is any way to project how many people we might have based on incidences that have
occurred. Social Services Commissioner Vicki Grant stated the State has given each county
approximate numbers; however, a lot of counties are disagreeing with them. This request was
approved on a motion made by Legislator Stockin, seconded by Legislator Decker, and carried.
Prepare Resolution
SOCIAL SERVICES
Social Services Commissioner Vicki Grant attended the meeting and submitted her
monthly report to the committee for review. Ms. Grant stated TANF numbers continue to be down,
and she hopes it means people are working. Ms. Grant noted that during the month of March, her
staff participated in child abuse prevention activities. Ms. Grant recognized Child Protective
Services Senior Case Worker Andrew Fancher for receiving the District Attorney’s Crime Victim
Advocacy Award has been renamed the Lori Borden Child Protective Services Award in honor of
Ms. Borden who passed away last year. Ms. Grant invited the Human Services Committee to
attend a Safety and Security Training put on by Sandy King that will be held on Wednesday, May
16, 2018, from 1:00 p.m.to 4:00 p.m., and on Thursday, May 17, 2018, from 9:00 a.m. to 12:00
p.m. and 1:00 p.m. to 4:00 p.m.
Request to Fill Social Welfare Examiner Position
Ms. Grant requested permission to fill one full-time Social Welfare Examiner (AFSCME,
Grade 11, Step: Base – Step 7) and all subsequent positions that may become vacant as a result
of filling from within. This position is responsible for interviewing clients and determining eligibility
for benefits. The annual salary of this position is estimated between $33,858 and $41,152 with
benefits estimated at 48 percent. This position is funded 38 percent with County funds, 10 percent
with State funds, and 52 percent with Federal funds. This request was approved on a motion
made by Legislator Root, seconded by Legislator Barnes, and carried. Refer to Ways and Means
Presentation of Unit Information
Adoption Services Director Tom Power attended the meeting to provide a brief overview
of the Foster Care Unit. Mr. Power stated May is Foster Care Awareness Month, and compared
to last year, we are down 5 percent in number of children that are in foster care. Ninety percent
of children in foster care are due to neglect by the parents, and there has been an uptick in
Persons in Need of Supervision (PINS). Mr. Power continued that there is a lot of complexity when
it comes to the cases they deal with, specifically substance abuse, noting that heroin and opioids
are the underlying factor when they deal with substance abuse cases. Other major issues they
see is the mental health of the parents (i.e. mood disorders, bipolar, depression) that affects their
ability to care for their children. Mr. Power continued that making sure these parents get the
appropriate treatment is vital, and in a rural county our resources are limited. Mr. Power noted the
Access Allegany System allows a lot of individuals to reach resources that otherwise may not be
available to them. Mr. Power stated a big part of foster care awareness is recognizing the foster
care parents and what they are stepping up and doing for these children. Currently, there are 23
sets of foster parents, 10 of which are relative foster parents. Mr. Power continued that while
caseworkers are the ones who on a daily basis work with court systems, the logistics of visits,
etc., foster parents are the ones on the frontlines, and they don’t receive nearly what they should
to be caring for the children. Mr. Power noted the common phrase “people are in it for the money”
stating it couldn’t be further from the truth as foster parents are in it for the welfare of the children,
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not the money. Mr. Power acknowledged his eight caseworkers who do an excellent job and
always make sure the needs of the kids are met. Committee Chair Hopkins stated this field of
work is one with many unsung heroes, including the foster parents, and the committee
appreciates their work.
Mental Health Month
Dr. Robert Anderson announced that May is Mental Health Month stating it is difficult to
find child psychologists in metropolitan areas let alone an area as rural as Allegany County, so
we are fortunate for the individuals we do have in our agencies focusing on mental health. Dr.
Anderson will have privilege of the floor at the May 14 Board meeting where he will discuss Mental
Health Month in more detail.
Executive Session
A motion was made by Legislator Stockin, seconded by Legislator Burdick, and carried to
enter into Executive Session at 3:18 p.m. to discuss a potential contract. Immediately following
discussion at 3:42 p.m., a motion was made by Legislator Root, seconded by Legislator Decker,
and carried to end the discussion and return to the regular meeting.
Heroin & Opioid Ad Hoc Transition Plan
A motion was made by Legislator Root, seconded by Legislator Burdick, and carried to
approve the Allegany County Heroin & Opioid Ad Hoc Transition Implementation Plan as outlined.
Refer to Ways and Means
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 3:43 p.m. following a motion made by Legislator Stockin, seconded by Legislator
Decker, and carried.
Respectfully Submitted,

Meghan Washer
Confidential Secretary to Clerk of the Board

APPROVED

HUMAN SERVICES COMMITTEE MEETING
June 6, 2018

June 27, 2018

ALLEGANY COUNTY
BOARD OF LEGISLATORS

Members Present: J. Hopkins, J. Burdick, G. Barnes, D. Decker, D. Root, P. Stockin, C. Crandall
(Absent: S. Havey)
Others Present: R. Anderson, T. Boyde, D. Fanton, K. Francisco, V. Grant, K. Graves, D. Healy,
C. Knapp, J. Ricci, B. Riehle, T. Ross, J. Sarvis, T. Shaw, J. Tomasi, M. Washer
Media Present: C. Potter – Wellsville Daily Reporter

Call to Order: The meeting was called to order by Human Services Committee Chair Judith
Hopkins at 2:01 p.m.
Approval of Minutes
The minutes from the May 2, 2018, meeting were approved on a motion by Legislator
Decker, seconded by Legislator Root, and carried.
HEALTH DEPARTMENT
Environmental Health Director Tyler Shaw attended the meeting and submitted the
department’s monthly report to the committee for review. Mr. Shaw distributed a handout to the
group regarding the Septic System Replacement Program for Canacadea Creek in the Alfred and
Almond areas, stating they will also send out a press release. Mr. Shaw stated that the WIC
Program will now be providing eligible participants a $20 Farmers’ Market check per family
member that is 9 months and older. Last year families received $25 per household. Legislator
Decker asked if these checks are only useable at Farmers’ Markets, and Mr. Shaw stated, yes.
Legislator Healy asked if it is a monthly or one-time payment. Mr. Shaw stated they receive the
check once a year and can use it between June 1 and November 30.
OFFICE FOR THE AGING
Office for the Aging Nutrition Coordinator Jaime Sarvis attended the meeting and
submitted the department’s monthly report to the committee for review. Ms. Gasdik was unable
to attend the meeting as she was attending a conference in Albany, NY. Ms. Sarvis stated in May
they had 30 new Meals-on-Wheels clients, adding they have also seen an influx in Alzheimer’s
clients. Committee Chair Hopkins asked what needs to be done in order to serve these new
clients. Ms. Sarvis stated it shouldn’t affect the waiting list too much as they have some clients
dropping off the program, so the numbers are equaling themselves out. Committee Chair Hopkins
asked Ms. Sarvis to give some background on her Nutrition Educator. Ms. Sarvis stated every
other month she attends the luncheon centers to provide education to their clients. Topics are
either seasonal (i.e. Flu during the winter months) or she discusses any trending nutrition topics.
Ms. Sarvis stated this information also gets delivered to Meals-on-Wheels clients via flyers.
Legislator Dibble asked if the meals are getting better. Ms. Sarvis stated, yes, she believes the
quality of them is improving.
SOCIAL SERVICES
Social Services Commissioner Vicki Grant attended the meeting and submitted her
monthly report to the committee for review. Ms. Grant stated they are low on eligibility and hopes
it is a result of individuals finding employment. Committee Chair Hopkins asked if Ms. Grant’s
department communicates with Employment & Training to confirm if these individuals are in fact
obtaining employment. Ms. Grant stated they are continuously in communication with them
regarding the clients they have in common. Ms. Grant shared the following email she recently
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received from the Office of Children and Family Services and recognized her staff for their hard
work:
“On behalf of the OCFS Bureau of Adult Services, I’d like to highlight one of the best
developments on the financial exploitation prevention front in some time. It was developed by
Allegany County Adult Protective Services in conjunction with their E-MDT partners, and with their
permission we are sharing it with you. Special thanks go to Angela Tinder and Belinda Schlafer
at Allegany County DSS. Agents under a Power of Attorney (POA) can get into trouble if they
improperly take the principal’s funds for their own use. Some say POAs may lack awareness of
what’s required in managing someone else’s money and travel down a slippery slope that ends
in full blown exploitation. With this card, Allegany County is giving NYS a tool for primary
prevention – for stopping financial abuse by POAs before it begins through education that also
acts as a warning. Please feel free to share the information on this card with your partners in
banking, law, and law enforcement, with the ultimate goal of getting it into the hands of lay people
who have become POAs for a vulnerable adult or are considering it. Thanks.”
Request to Abolish Resource Assistant Position
Ms. Grant requested permission to abolish the Resource Assistant Position in her
department and replace it with a new Senior Social Welfare Examiner position. Ms. Grant stated
the employee who occupied this position has recently retired, and they would like to abolish it and
create a position that allows for additional work duties that cannot be performed by a Resource
Assistant. Legislator Decker asked what the additional $1,141 expense is for. Ms. Grant stated
fringe and salary. This request was approved on a motion made by Legislator Decker, seconded
by Legislator Burdick, and carried. Prepare Resolution
Request to Create and Fill Senior Social Welfare Examiner Position
Ms. Grant requested permission to create and fill one full-time Senior Social Welfare
Examiner (AFSCME, Grade 13, Step: Base – Step 7) position. This position researches existing
client resources such as bank accounts, life insurance, property, stocks and bonds, as well as
other investments. This position is also responsible for filing estate liens, bonds, and mortgages,
as well as supervises three to five Social Welfare Examiners. The annual salary of this position is
estimated between $34,174 and $41,224 with benefits estimated at 48 percent. This position is
funded 38 percent with County funds, 10 percent with State funds, and 52 percent with Federal
funds. Legislator Graves asked if the funding for this position is the same as the Resource
Assistant position was, and Ms. Grant stated, yes. This request was approved on a motion made
by Legislator Root, seconded by Legislator Decker, and carried. Prepare Resolution to create
the position and refer to Ways and Means to fill
Request to Fill Account Clerk Typist Positions
Ms. Grant requested permission to fill one full-time Account Clerk Typist (AFSCME, Grade 7,
Step: Base – Step 7) as result of a termination during a probationary period. This position is
responsible for waiting on customers at the window, taking payments, and building cases, as well
as providing clerical support work for all aspects of Child Support Collection. The annual salary
of this position is estimated between $29,847 and $34,943 with benefits estimated at 48 percent.
This position is funded 66 percent with Federal funds, and the remaining 34 percent is offset by
TANF collections. This request was approved on a motion made by Legislator Root, seconded by
Legislator Havey, and carried. Refer to Ways and Means
Ms. Grant additionally requested permission to fill one full-time Account Clerk Typist
(AFSCME, Grade 7, Step: Base – Step 7) as result of a retirement. This position is responsible
for Third Party Health Insurance and all financial input for all financial management clients as well
as maintaining the HIPP-MIPP system for health insurance and Medicare premium payments.
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The annual salary of this position is estimated between $29,847 and $34,943 with benefits
estimated at 48 percent. This position is funded 50 percent with Federal funds, and 50 percent
with State funds. This request was approved on a motion made by Legislator Root, seconded by
Legislator Havey, and carried. Refer to Ways and Means
Approval of State Foster Care Contracts
Ms. Grant requested a resolution approving the yearly State Foster Care Contracts for the
period July 1, 2018, through June 30, 2019, also providing the Social Services Commissioner
authorization to execute the contracts for the following Foster Care Agencies:
-

Baker Victory Services
Berkshire Farm Center and Services for Youth
Buffalo Urban League, Inc.
Catholic Charities of the southern Tier
Child and Family Services (Jan Long CFO)
Connor’s Children’s Center
Crestwood Children’s Center
GA Family Services
Gateway-Longview, Inc.
Glove House
Hillside Children’s Center
Hopevale, Inc.
Kingship Youth and Family Services
New Directions Youth and Family Services, Inc.
St. Anne’s Institute
The William George Agency for Children’s Services, Inc.
Villa of Hope Youth and Family Services
Wyoming Conference Children’s Home

This request was approved on a motion made by Legislator Stockin, seconded by
Legislator Burdick, and carried. Prepare Resolution
Request to Submit SNAP Bonus Award Allocation Plan
Ms. Grant requested permission to submit a plan for the SNAP Bonus Award Allocation.
The award is worth up to $50,000 to be used only for SNAP related expenses including but not
limited investments in technology, improvements in administration and distribution, and actions to
prevent fraud, waste, and abuse. This request was approved on a motion made by Legislator
Havey, seconded by Legislator Root, and carried. Prepare Resolution
Presentation of Trauma Informed Care Unit
Ms. Grant began her presentation by providing four trauma examples to the group. Ms.
Grant noted that the following scenarios did not include actual names.
“Diana experienced two fires in her residence when she was young; one in which her
family lost everything and was displaced across the State. She found herself in a situation where
she was not able to comply for employment requirements when she was assigned to work for a
local fire department.”
“When Louise was 9, her mother sent her down to the local store to buy some basics and
on the way, she was accosted and raped. Her mother continued to put her down for not wanting
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to walk to the store after that. Louise never told anyone until years later. She developed mental
health issues and ended up in residential placements for years.”
“Agatha suffered physical abuse at the hands of her father for years, and now, at 87 years
old and living alone, she needs meals on wheels, but won’t open the door to her male delivery
person.”
“Susan grew up in poverty, not knowing where her next meal or next home may be all the
while suffering emotional abuse from her parents. She suffers from alcohol addiction, is obese,
and frequently misses work. She is close to losing her job.”
Ms. Grant stated that most people think of trauma in regards to veterans of war or victims
of natural disasters and, yes, while those are of the utmost importance as well, there have been
studies of Adverse Childhood Experiences (ACES) in those younger than 18 where trauma
experiences actually affect brain development. Ms. Grant distributed a packet to the committee
that includes a questionnaire that provides a person with their ACES score. Ms. Grant gave the
committee a moment to look over the ACES questionnaire so they could quickly notate whether
any of these instances occurred in their life.
Ms. Grant suggested the group imagine if they had two or more of the situations happen
to them and how their life may be different. The ACES study found that the more ACEs a person
had increased their risk for poor health outcomes including alcohol or substance abuse, obesity,
mental health issues, diabetes, COPD, etc. Ms. Grant continued that Trauma Informed Care
approaches assume that trauma is more common than not and tries to recognize how trauma
may affect one’s life. It changes an organization’s culture so as to be careful not to re-traumatize
an individual. Being mindful of such can have a more positive outcome in our service deliveries.
It creates a shift in thinking from “what is wrong with this person?” to “what happened to this
person?” Trauma Informed Care has five guiding principles: safety, choice, collaboration, trust,
and empowerment, and establishing positive relationships at every interaction helps to enforce
these tenets. Ms. Grant briefly discussed some of the things her departments do in each of those
areas. Ms. Grant went on to say that the Department of Social Services has been training in
Trauma Informed Care for years and has embarked upon a culture change for us, and they
encourage all of their partners in this change as well, as they can’t do it alone. They ask that their
contractors all are trained in Trauma Informed Care so that they speak the same language and
engage their clientele accordingly. They collaborate with community partners, churches, and
coalitions in preventive measures to reach children early and engage families in nurturing and
establishing family relationships, and they also participate in trauma treatment with other
community agencies. Ms. Grant indicated that it is unethical for them not to refer someone for
treatment when they know he/she has been assessed for trauma.
Ms. Grant addressed how all of this affects the legislature stating perhaps they will see
that the departments with program services should look at this, noting the many we currently have
in County. Ms. Grant indicated that Trauma Informed Care also includes any department that has
client contact or staff. It also includes provider agencies in our County such as hospitals, schools,
etc. Ms. Grant continued that Allegany County is mostly a service economy, and using this
approach can help to decrease homelessness, improve school success, decrease drug and
alcohol abuse, such as what we are addressing with the heroin task force, address safety issues,
and recognize the effect of poverty on our populace. Though Ms. Grant cannot pinpoint it to just
this approach, as an example, the Department of Social Services has increased their relative
foster care from 14 percent to 34 percent in just 4 years and has increased their Kingap cases 50
percent in 3 years, which has saved them money.
Ms. Grant referenced the Round Table 2021 referral to come up with a proactive approach
including trauma informed and upfront care to support families stating she immediately thought of
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this. Ms. Grant stated that every department has staff and to look at how much we spend on
hiring, training, orientation, turnover, work loss, burn-out, and staff health issues, adding that
everyone has important, but stressful jobs, and it takes a toll on our workforce. Ms. Grant
continued that the bottom line is that this approach will save effort and money. Trauma Informed
Care takes time, drive, purpose, and persistence, but is worth the effort for a healthier populace.
Ms. Grant provided the committee with an outline of what it would take to implement this in an
organization, stating that these phases could help any department begin to implement the
approach.
Ms. Grant went on to say that a Federal resolution, SR 346, on Trauma Informed Care
recently passed the Senate on May 22, 2018. Ms. Grant indicated that it will soon be encouraged,
if not required, everywhere. Ms. Grant also provided the New York State ACES progress report
noting that Western New York Trauma Informed Care Initiative was listed as being prominent in
our State progress. Ms. Grant stated that The Institute on Trauma and Trauma Informed Care
(ITTIC) worked on a draft resolution for legislators to consider, she distributed a copy for the
committee to review. Ms. Grant respectfully requested that the Allegany County Board of
Legislators consider adopting such a resolution, stating it be forward thinking of us to be the first
County in the State to pass such a resolution.
Committee Chair Hopkins stated this approach could make a huge difference in the lives
of those affected by trauma; however, given the amount of information provided, she doesn’t
believe there will be a decision made during the meeting, adding she would like to allow the
committee to review everything. Chairman Crandall asked if any other counties are leaning
towards adopting this resolution. Ms. Grant stated they have not gotten that far yet; however,
soon the state is going to be pushing for it. Legislator Healy referenced “trauma more common
than not” and asked if that’s considered normal. Ms. Grant stated in some instances, yes. Some
individuals who have experienced those traumas may be more resistant, have good individual
coping skills, or have a good support system; therefore, are able to get through them and not
experience the difficulties later in their adult life. Committee Chair Hopkins stated as they
investigated the addiction issue throughout the County, they generally could trace it back to them
having experienced a trauma. Legislator Graves stated every home has its own horrors; however,
he sees todays access to social media, electronics, video games, televisions, and cellphones
playing an important role as well and asked how they are incorporated into this approach. Ms.
Grant stated those topics were not included in the questionnaire but wholeheartedly agrees with
the dangers they impose, adding it does affect a young child’s brain development and ability to
acquire the coping skills needed. Dr. Anderson indicated that recently a company withdrew a
video game that featured the player as a school shooter, giving them extra points for killing
students, police, and teachers. Dr. Anderson stated you would think people would be responsible
enough to not come forward with something that absolutely jeopardizes our youth, but
unfortunately that’s the point we’ve reached. Legislator Healy suggested the Board do something
to lobby our state and federal legislators to take measures on the violence we are seeing in today’s
television and video games, adding he believes it is the root cause of the many problems we have
today, and our youth believe it’s normal and something to aspire to.
Chairman Crandall suggested the matter be referred to the County Attorney’s office to
draft a resolution as well as allow the County Administrator to look into what financial implications
this will have. County Administrator Boyde stated there have been no direct conversations
regarding this; however, they can discuss at their next Department Head meeting and try to move
it forward. Committee Chair Hopkins recognized Ms. Grant for her expertise on this topic, stating
we are fortunate to have her on staff in our County. A motion was made by Legislator Burdick,
seconded by Legislator Root, and carried to refer the matter to County Attorney Knapp to draft a
resolution that can be presented to the committee at next month’s meeting. Refer to County
Attorney Carissa Knapp
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Heroin & Opioid Ad Hoc Update
Committee Chair Hopkins stated the Legislature recently passed the resolution and
contract to move efforts to Community Services. This contract will come back through Human
Services for accountability and communications, and currently the legislature is developing a list
of six individuals that will be nominated for appointment by Community Services to the Substance
Use Disorder Sub-Committee. Dr. Anderson noted they have amended their state plan to now
include the Heroin & Opioid Ad Hoc Committee, and it is now officially recognized and can receive
state support.
Bolivar Town – Village Registrar Consolidation
County Attorney Knapp stated she received the following letter from Bolivar Town Clerk
Amanda Gilliand:
“Dear Ms. Knapp,
I have recently learned that the New York State Health Department is urging Towns and
Villages to consolidate their Vital Statistic Registrar Districts. The Town Board of the Town
of Bolivar passed the enclosed resolution at their March 20, 2018, Board meeting. The
Village Board of the Village of Bolivar passed the enclosed resolution at their April 16,
2018, Board meeting. I am requesting a resolution from Allegany County supporting the
consolidation. Please send the requested resolution to the Bolivar Town Clerk's office, as
I will forward all to the New York Department of Health.
Respectfully,
Amanda Gilliand
Bolivar Town Clerk”
County Administrator Boyde stated while this is not a County issue, they are looking for
an endorsement from the Legislature supporting their efforts with this consolidation. County
Attorney Knapp noted that they cannot consolidate unless the Board passes a resolution
approving it. Chairman Crandall requested that the resolution include the portion of the law that
requires them to pass a resolution. Legislator Burdick stated as a Town Clerk herself, this is the
first she has heard of it and suspects that if this is the case, the Board will get more requests
similar to this. Attorney Knapp noted that each town will need to have their own resolution passed;
they cannot do one blanket approval. This request was approved on a motion made by Legislator
Stockin, seconded by Legislator Root, and carried. Prepare Resolution
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 3:04 p.m. following a motion made by Legislator Havey, seconded by Legislator
Decker, and carried.
Respectfully Submitted,

Meghan Washer
Confidential Secretary to Clerk of the Board

APPROVED

HUMAN SERVICES COMMITTEE MEETING
June 27, 2018
AMENDED

August 1, 2018

ALLEGANY COUNTY
BOARD OF LEGISLATORS

Members Present: J. Hopkins, J. Burdick, G. Barnes, D. Decker, S. Havey, P. Stockin, C.
Crandall (Absent: D. Root)
Others Present: L. Ballengee, T. Boyde, B. Budinger, W. Dibble, D. Fanton, V. Grant, K. Graves,
B. Harris, D. Healy, C. Jones, C. Knapp, J. Ricci, B. Riehle, T. Ross, A. Tinder, J. Tomasi, M.
Washer
Media Present: C. Potter – Wellsville Daily Reporter
Call to Order: The meeting was called to order by Human Services Committee Chair Judith
Hopkins at 2:03 p.m.
Approval of Minutes
The minutes from the June 6, 2018, meeting were approved on a motion by Legislator
Stockin, seconded by Legislator Havey, and carried. Committee Chair Hopkins stated the Trauma
Informed Care discussion that was referenced in the June 6 minutes will be held until the August
meeting to allow committee members time to review the information that was provided.
HEALTH DEPARTMENT
Report Updates
Public Health Director Lori Ballengee attended the meeting and submitted her monthly
report to the committee for review. Ms. Ballengee stated the breastfeeding initiative rate is at 74.1
percent which is the highest it’s been all year. Ms. Ballengee stated that Emergency
Preparedness have completed their 14 annual deliverables for their grant year, and they are in
great shape with the state. Ms. Ballengee indicated that they will be contracting with Sue
Dougherty beginning September 1 to assist the County until the Nurse Practitioner position is
filled. Ms. Ballengee stated that coroner cases are up again at 51 for the end of May, and she
hopes it will start slowing down soon. Committee Chair Hopkins requested that the Water Lab
testing information be added to the monthly report once it is up and running.
Cancer Services Program
Legislator Burdick asked if there is anything that will replace the cancer services program
that will be coming to an end soon. Ms. Ballengee stated that St. James Hospital has stepped up
and agreed to take over the program, adding people will not have to travel to Hornell, NY, for their
cancer screenings. Contracts will remain the same and patients should not notice a difference in
their services. Legislator Healy asked for the reason this is changing. Ms. Ballengee stated that
New York State mandated the program include four counties, while also cutting their funding by
40 percent. Ms. Ballengee continued that they tried their very best to make it work within their
budget, but it just wasn’t feasible.
Environmental Health Complaints
Legislator Graves asked what kind of complaints they are receiving for Environmental
Health. Environmental Health Director Tyler Shaw stated when they get into the summer months
and the snow melts, they receive complaints about garbage. They also receive complaints for
animal bites as well as restaurant complaints. Ms. Ballengee stated they do require a written
complaint to be submitted to have on file which they find helps minimize verbal complaints from
neighbors who may not get along in addition to landlord/tenant arguments.
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Rabies Clinic
Ms. Ballengee stated they have some rabies clinics coming up this summer, and she will
have more information regarding dates and locations available on the website.
Third Floor Open House
Ms. Ballengee announced there will be an open house to tour the new third floor offices
on Thursday, July 26, from 2:00 p.m. to 4:00 p.m.
Transfer of Funds
Ms. Ballengee requested permission to transfer funds in the amount of $14,358 from the
Health Department (A4010) and Water Quality Management (A4050) programs into the new
Water Lab-ACCEL (4025) program. These monies were originally budgeted in the 2018 County
Budget for the water lab. Ms. Ballengee also requested to reclassify $4,000 of the Health
Equipment appropriation to fees to cover the annual Lab Information Management System (LIMS)
contract expense.
From:
A4010.206 County Health – Equipment
A4010.408 County Health – General Supplies
A4050.206 Water Quality Management – Equipment
A4050.408 Water Quality Management – General Supplies

Amount:
$ 2,500
$ 2,000
$ 7,858
$ 2,000
Total: $14,358

To:
A4025.206 Water Lab-ACCEL – Equipment
A4025.408 Water Lab-ACCEL – General Supplies
A4025.409 Water Lab-ACCEL – Fees

Amount:
$ 6,358
$ 4,000
$ 4,000
Total: $14,358

Ms. Ballengee thanked County Treasurer Terri Ross for assistance with this transfer,
stating they also hope it will be an excellent added service for our County residents. This request
was approved on a motion made by Legislator Burdick, seconded by Legislator Havey, and
carried. Refer to Ways and Means
Water Lab Software Contract
Ms. Ballengee also requested a resolution approving the contract and quote received from
QBench for software for the new Water Lab in the amount of $3,983. Ms. Ballengee stated as the
procurement policy requires, they obtained three quotes and QBench was the cheapest while still
providing all the needed components. Ms. Ballengee thanked Mr. Shaw for his efforts in
negotiating the $3,983, as the original quote received from QBench was $6,000. Legislator Harris
asked what the function of the software is. Mr. Shaw stated it is an information system that will
manage their samples as well as chain of custody, etc. They will also have the capability to
generate reports based of the information in the system. Legislator Harris asked if the software
can be broadened should they add additional testing in the lab and Mr. Shaw stated, yes. This
request was approved on a motion made by Legislator Stockin, seconded by Legislator Decker,
and carried. Prepare Resolution
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OFFICE FOR THE AGING
Office for the Aging Director Madeleine Gasdik attended the meeting and submitted her
monthly report to the committee for review. Ms. Gasdik stated May was “Older Americans” month,
and they were very busy with activities. Ms. Gasdik noted that they are following up with clients
who provided contact information and submitted complaints on the Senior Forum Surveys.
Acceptance of Increased CSE and MIPPA Funds
Ms. Gasdik requested a resolution to finalize revenue for the Community Services for the
Elderly (CSE-A6776) and Medicare Improvements for Patients and Providers Act (MIPPA-A6774)
state and federal grants. The Office for the Aging budgeted $102,600 in CSE/Transportation in
the 2018 County Budget; however, they will be receiving $106,939. The Office for the Aging also
budgeted $10,000 in MIPPA in the 2018 County Budget; however, they will be receiving $13,262
in Federal funding. These funds should be appropriated as follows:
Appropriation:
A6774.101
A6774.402
A6774.802
A6774.803
A6774.804
A6776.402

Revenue:
A6774.4772.00
A6776.3772.00

MIPPA – Regular Pay
MIPPA – Mileage
MIPPA – Retirement
MIPPA – F.I.C.A.
MIPPA – Workers Comp
CSE – Mileage
Total:

MIPPA
CSE/Transportation

Amount:
$2,313
$ 504
$ 231
$ 177
$ 37
$4,339
$7,601

Amount:
$3,262
$4,339
Total: $7,601

This request was approved on a motion made by Legislator Havey, seconded by
Legislator Burdick, and carried. Refer to Ways and Means
Request to Extend Accountant Position Training Period
Ms. Gasdik also requested to amend Resolution No. 90-18 Creation of one Full-time
Position of Account, to extend the full-time Accountant position training period, originally approved
for June 18, 2018, through July 30, 2018, to now end on September 30, 2018. This overlap will
allow for training for this crucial position as the current Accountant is approaching retirement. The
Accountant is an essential part of the Office for the Aging management team and is responsible
for monitoring 17 grants with 5 different fiscal years as well as budgeting, projecting, vouchering,
payroll, accounts payable, and the Annual Implementation Plan. Ms. Gasdik stated there were
two names provided on the civil service list, and both turned the job down. Ms. Pettit has agreed
to stay on part-time until the position can be filled. This request was approved on a motion made
by Legislator Havey, seconded by Legislator Burdick, and carried. Prepare Resolution
Request to Fill Nutrition Services Coordinator Position
Ms. Gasdik additionally requested permission to fill one full-time Nutrition Services
Coordinator (PEF, Grade 6, Step: Base – Step 7) due to a resignation. This position is responsible
for the planning and direction of the Meals-on-Wheels nutrition program for the elderly in Allegany
County. New York State Office for the Aging require that Nutrition Counseling and administration
of the meals program be done by a nutrition professional, defined as a Registered Dietician (RD),
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a Registered Dietician-Eligible (RDE), NYS Certified Dietician-Nutritionist (DCN) or a Dietetic
Technician, Registered (DTR). The annual salary of this position is $45,254 with benefits
estimated at $21,482. This position is funded 28 percent with County funds, 24 percent with State
funds, 13 percent with Federal funds, and 35 percent other funds. Ms. Gasdik stated that former
employee, Cheryl Czworka, has agreed to fill in on a temporary, part-time basis until this position
is filled. Legislator Graves asked if any nursing homes are willing to step in and help. Ms. Gasdik
stated she has reached out to them; however, they did not want the extra hours. Committee Chair
Hopkins asked how many additional hours per week a person would need to put in. Ms. Gasdik
stated at least 8 hours a week. Committee Chair Hopkins then asked who handles the meals at
the Jail, and is that person a Registered Dietician. Legislator Graves stated in the past they always
relied on the position Ms. Gasdik is requesting to fill. This request was approved on a motion
made by Legislator Decker, seconded by Legislator Havey, and carried. Refer to Ways and
Means
SOCIAL SERVICES
Social Services Commissioner Vicki Grant attended the meeting and submitted her
monthly report to the committee for review. Ms. Grant stated their relative placement numbers in
Foster Care and Adoption Services dropped from 16 to 10 which is due to children either going
back home to their parents are being placed in KinGAP (Kinship Guardianship Assistance
Program). Ms. Grant indicated that there is an internal committee working on the proposed new
space on the ground floor. These individuals are working to make sure it’s a more pleasant and
welcome space with more room for clientele.
Presentation of Adult Protective Services Unit
Angela Tinder, Supervisor of the Family Assessment Response program, Child Preventive
and Adult Protective Services, attended the meeting to provide a brief summary of the work they
do in the Adult Protective Services Unit. Ms. Tinder began by talking about a recent conversation
she had with Office for the Aging Director Madeleine Gasdik where she asked if Allegany County
is a good place to grow old. Ms. Gasdik’s response was “yes, because it’s beautiful, we have
clean air, lots of space, not a lot of traffic, and we’re a small community with close knit
relationships.” Ms. Tinder stated that Allegany County is a place where elder adults can feel safe,
adding that safety isn’t just what you read about in the newspaper. It’s also knowing your property
and finances are secure, and you can trust the people that are a part of your life.
Ms. Tinder continued that June was Elder Abuse Awareness Month, and they chose to
focus on financial exploitation. Perpetrators of this kind of abuse target the elderly who are known
for being more trusting, more willing to listen, and may often feel lonely. Ms. Tinder gave a brief
description of the following scams they see with the elderly:
-

Romance Scam – the scammer convinces their victim that they are in love and
uses these emotions to con money from the unsuspecting person, most often,
a lonely senior.

-

International Lottery Scam – the individual receives an email, phone call, or
letter saying they’ve won a jackpot, often a foreign lottery. In order to receive
their winnings, they are told to first pay taxes or fees for insurance and/or other
expenses, which is typically requested via a wire transfer.

-

Grandmother Scam – A grandparent receives a call or email unexpectedly from
someone who claims to be their grandchild indicating that there is an
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emergency (i.e., grandchild has been arrested and needs bail money) and asks
them to send money immediately.
-

Contractors Scam – Contractors who overcharge the elderly for services
and/or fail to complete the work after receiving full payment.

Ms. Tinder stated the results of these kinds of exploitation are devastating to an individual.
Some clients have lost their home, savings, or were unable to pay for medical care. Ms. Tinder
briefly discussed some of the efforts her unit takes in spreading awareness out about elderly
abuse, and steps to take should you or someone you know experience it. Ms. Tinder indicated
that even with their efforts, they are still receiving reports of abuse, noting that in 2017, over 10
percent of reports were alleged financial exploitation.
Ms. Tinder went on to recognize her staff stating she is proud of the work they do as well
as what they are accomplishing, adding Allegany County is a great place to raise a family and
grow old, and they will continue to make sure it remains that way. Committee Chair Hopkins asked
how many staff work with Ms. Tinder in this unit. Ms. Tinder stated she has four caseworker
positions, one of which is open.
Board of Health Reappointment
The Board of Health would like to reappoint Dr. Joseph Felsen to serve a six-year term
commencing July 8, 2018, and expiring July 7, 2024. If the Committee desires to make this
reappointment, please have a motion to that effect included in the minutes, along with a request
to the County Attorney to prepare a resolution. This request was approved on a motion made by
Legislator Barnes, seconded by Legislator Stockin, and carried. Prepare Resolution
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 2:47 p.m. following a motion made by Legislator Barnes, seconded by Legislator
Stockin, and carried.
Respectfully Submitted,

Meghan Washer
Confidential Secretary to Clerk of the Board

APPROVED

HUMAN SERVICES COMMITTEE MEETING
August 1, 2018
AMENDED

September 5, 2018

ALLEGANY COUNTY
BOARD OF LEGISLATORS

Members Present: J. Hopkins, G. Barnes, D. Decker, S. Havey, P. Stockin, C. Crandall (Absent:
J. Burdick, D. Root)
Others Present: L. Ballengee, T. Boyde, B. Budinger, P. Curran, W. Dibble, M. Gasdik, V. Grant,
K. Graves, D. Healy, C. Jones, C. Knapp, B. Riehle, T. Ross, T. Shaw, M. Washer
Media Present: C. Potter – Wellsville Daily Reporter
Call to Order: The meeting was called to order by Human Services Committee Chair Judith
Hopkins at 2:04 p.m.
Approval of Minutes
A motion was made by Legislator Decker, seconded by Legislator Barnes, and carried to
approve the minutes of June 27, 2018, with the following addition:
“Board of Health Reappointment
The Board of Health would like Dr. Joseph Felsen reappointed to serve a six-year term
commencing July 8, 2018, and expiring July 7, 2024. If the Committee desires to make
this reappointment, please have a motion to that effect included in the minutes, along with
a request to the County Attorney to prepare a resolution. This request was approved on a
motion made by Legislator Barnes, seconded by Legislator Stockin, and carried. Prepare
Resolution”
HEALTH DEPARTMENT
Report Updates
Public Health Director Lori Ballengee attended the meeting and submitted her monthly
report to the committee for review. Ms. Ballengee congratulated Emergency Preparedness for
completing all of their annual deliverables. Ms. Ballengee also recognized WIC for their
breastfeeding initiative rate being at its highest. Ms. Ballengee stated the Coroner/Medical
Examiner numbers continue to climb, and she hopes to see a decline soon. Committee Chair
Hopkins asked if there is any reasoning behind the increase. Ms. Ballengee stated she has looked
into it; however, no one has seen anything out of the ordinary.
Audit
Ms. Ballengee stated that state auditors were onsite for the WIC Program audit. There
were zero deficiencies, and Ms. Ballengee recognized Accountant Dave Rahr and Allegany
County WIC Program Coordinator Lauri Smith for their hard work.
Septic System Replacement Update
Ms. Ballengee stated they have received some applications for the Septic System
Replacement Program and hope to begin soon and get them completed.
Rabies Clinic
There will be a Rabies Clinic held on Saturday, August 4, 2018, from 1:00 p.m. to 3:00
p.m. at the Willing Town Hall, 1431 State Route 19S in Wellsville. This clinic is for dogs, cats, and
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ferrets three months and older, and it is only available to NYS residents. All dogs must be on a
leash, and all cats and ferrets must either be on a leash or in a pet carrier.
Wellsville Family Planning Relocation
Ms. Ballengee stated they have given notice to their current landlord in Wellsville that they
will be moving to the Alfred State Wellsville campus. This move will save on rent, utilities, and
they also do not have to pay for internet.
Acceptance of Performance Incentive Funds
Public Health Director Lori Ballengee requested a resolution to accept and appropriate
Performance Incentive Initiative monies for the General Fund for the 2018 Budget year. This
incentive was awarded by the NYS Department of Health for Allegany County’s ability to
strengthen performance in chronic disease prevention. The funds should be appropriated as
follows:
Appropriation:
A4010.201 (County Health Department – Office Equipment)

Amount:
$5,000

Revenue:
A4010.3450.00 (Public Health-State Aid Other)

Amount:
$5,000

The performance incentive monies will be utilized to fund furniture costs associated with
the Health Department’s move to the third floor. This request was approved on a motion made by
Legislator Stockin, seconded by Legislator Barnes, and carried. Refer to Ways and Means
Approval of Contract with Susan Dougherty
Ms. Ballengee requested approval to contract with Susan Dougherty to provide
Reproductive Health Nurse Practitioner duties, no more than 12 hours per week. Ms. Ballengee
stated they have received no applications or inquiries for the full-time position that is being offered;
therefore, this contract is necessary to serve the Reproductive Health Clinic clients. This contract
also provides the ability to submit billing and receive revenues from insurances, etc. for services.
Without a Nurse Practitioner, the Health Department could not bill for their services or capture the
revenue they do now. This contract will no longer be necessary once they fill the full-time Nurse
Practitioner position, and Ms. Ballengee acknowledged Ms. Dougherty for her willingness to
contract with the County on one of her days off to keep the program running. Legislator Decker
asked if the full-time position salary is enough to attract any candidates, and Ms. Ballengee stated,
no. Legislator Decker then asked if it is competitive, and Ms. Ballengee stated, no, not with private
practice. Ms. Ballengee continued that a Nurse Practitioner at a private practice generating
revenue is typically making on average $100,000 per year, with the lowest being approximately
$85,000. Ms. Ballengee noted they have done a great job advertising for the position, and
continue to do all they can to fill it; however, they have not received one phone call. Legislator
Decker asked if this contract with Ms. Dougherty will be enough to cover the patients’ needs. Ms.
Ballengee stated they also contract with Cattaraugus County who covers Belmont and Wellsville.
Ms. Dougherty’s contract will cover the Alfred campus one day per week. This request was
approved on a motion made by Legislator Decker, seconded by Legislator Havey, and carried.
Prepare Resolution
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WIC Clerk Position
Ms. Ballengee requested permission to fill one full-time Women, Infants, and Children
(WIC) Clerk (AFSCME, Grade 4, Step: Base). Currently there is only one other WIC staff
employee who determines income eligibility for the program. In order to run concurrent clinics as
the State desires, another staff person is needed that can perform these duties at the second
clinic. The annual salary of this position is $27,498 with benefits estimated at $20,470. This
position is funded 100 percent with State funds. This request was approved on a motion made by
Legislator Decker, seconded by Legislator Havey, and carried. Refer to Ways and Means
OFFICE FOR THE AGING
Office for the Aging Director Madeleine Gasdik attended the meeting and submitted her
monthly report to the committee for review. Ms. Gasdik stated they had two new hires in June.
Elaiza Cole-Neu who is the new Aging Services Technician, and Barb Billings who is the new
Whitesville Center Manager.
Senior Picnic
Ms. Gasdik thanked all who have signed up for the Senior Picnic, stating they currently
have 650 people planning to attend. If the weather does not permit, the picnic will be moved to
Thursday, August 9, 2018. Legislator Decker stated he wishes the picnic was still held the week
after the fair as he is unable to attend this year. Ms. Gasdik stated she understands; however,
they were having issues with getting the rides off the fairgrounds in time, and she was given the
option of holding the picnic before the fair or a few weeks after.
NYS Program Audit
Ms. Gasdik stated they are in the middle of their NYS program audit and so far have no
citations; however, they may receive a minor citation for two quarterly reports that were two to six
days late.
Approval of Aging Mastery Program Contract
Office for the Aging Director Madeleine Gasdik requested permission to enter into a
licensing agreement with National Council on Aging (NCOA) to offer the Aging Mastery Program
(AMP) in Allegany County. Aging Mastery Program is an evidence-based 10-week program to
promote healthy aging that includes exercise, sleep, healthy eating and hydration, financial
fitness, advance planning, healthy relationships, medication management, community
engagement, and fall prevention. Committee Chair Hopkins asked where and how often they
foresee the program being offered. Ms. Gasdik stated they are hoping to offer the program in
Wellsville at the luncheon center in October, and possibly offering a program in Cuba. This request
was approved on a motion made by Legislator Havey, seconded by Legislator Barnes, and
carried. Prepare Resolution
Approval of Highland Park Adult Daycare Contract
Ms. Gasdik requested permission to enter into a contract with Highland Park Adult Day
Care in Wellsville, NY, through the Alzheimer’s Disease Caregiver Support Initiative (ADCSI)
grant. These services include socialization and recreational programs, supervision and
monitoring, personal care services, and nutritional services, including a hot mid-day meal and
snacks. The full daily rate for such services will be $76.85 each visit and will be billed monthly.
Committee Chair Hopkins asked if they have to provide advance warning when they send
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someone. Ms. Gasdik stated, yes, they have to let them know who is coming and what days. This
request was approved on a motion made by Legislator Stockin, seconded by Legislator Havey,
and carried. Prepare Resolution
Acceptance of Additional Grant Funds
Ms. Gasdik requested a resolution to accept an increase in the Alzheimer’s Disease
Caregiver Support Initiative (ADCSI) Grant. The Office for the Aging originally budgeted $112,227
in the 2018 County Budget; however, the dollar amount listed in the contract #C33422GG for the
ADCSI grant is $115,800, reflecting an increase of $3,573. These additional funds will be used to
provide additional home care services. The funds should be accepted and appropriated as
follows:
Appropriation:
A6791.474 (OFA Alzheimer’s Caregiver Support – Respite)

Amount:
$3,573

Revenue:
A6791.3772.00 (Office for the Aging State Aid)

Amount:
$3,573

Committee Chair Hopkins asked if they are finding an increase in requests for respite
services. Ms. Gasdik stated they struggle initially with getting people to accept respite and
understand what a good program it is for them, but once they are involved, they realize how
wonderful it is and want more services. This request was approved on a motion made by
Legislator Stockin, seconded by Legislator Decker, and carried. Refer to Ways and Means
Home-Delivered Meals Coordinator Position
Ms. Gasdik requested permission to fill one full-time Home-Delivered Meals Coordinator
(AFSCME, Grade 11, Step: Base – 6) position. This position is responsible for the day-to-day
activities of the nutrition program for the elderly (Home-Delivered Meals) in Allegany County such
as the set up and preparing of daily meal orders for the caterer, verifying monthly meal counts
from the caterer, monitoring 22 routes (12 paid and 10 volunteer), overseeing and assisting 16
paid drivers, 84 volunteer drivers, 9 luncheon center managers, and 4 substitute managers, as
well as assisting over 500 home-delivered meal clients with questions and concerns. The annual
cost of this position is estimated between $33,160 and $39,222 with benefits estimated between
$15,741 and $18,619. This position is funded 30 percent with County funds, 28 percent with State
funds, 12 percent with Federal funds, and 30 percent other funds. This request was approved on
a motion made by Legislator Havey, seconded by Legislator Stockin, and carried. Refer to Ways
and Means
MENTAL HEALTH
Committee Chair Hopkins acknowledged Dr. Anderson attending the meeting, noting he
was available should anyone have questions for him.
SOCIAL SERVICES
Social Services Commissioner Vicki Grant attended the meeting and submitted her
monthly report to the committee for review. Ms. Grant stated they are down slightly in temporary
assistance cases. Ms. Grant reminded the Board of the lunch on the lawn that is being held
Wednesday, August 15. Ms. Grant stated Office of Children and Family Services (OCFS) recently
followed up on the Family Assessment Response audit, and they received high remarks for their
culture change questions.
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Social Welfare Examiner Position
Ms. Grant requested permission to fill one full-time Social Welfare Examiner (AFSCME,
Grade 11, Step: Base – 7) position and all subsequent positions including hiring from the outside.
This position is responsible for interviewing clients and determining eligibility for benefits. The
annual salary of this position is estimated between $33,032 and $40,148 with benefits estimated
at 48 percent. This position is funded 38 percent with County funds, 10 percent with State funds,
and 52 percent with Federal funds. This request was approved on a motion made by Legislator
Havey, seconded by Legislator Decker, and carried. Refer to Ways and Means
Senior Typist Position
Ms. Grant requested permission to fill one full-time Senior Typist (AFSCME, Grade 7,
Step: Base – 7) position. This position is responsible for answering all calls coming into the agency
as well as clerical work that supports all programs. The annual salary of this position is estimated
between $29,847 and $34,943 with benefits estimated at 48 percent. This position is funded 38
percent with County funds, 10 percent with State funds, and 52 percent with Federal funds. This
request was approved on a motion made by Legislator Stockin, seconded by Legislator Havey,
and carried. Refer to Ways and Means
Trauma Informed Care
Ms. Grant stated she recently met with County department heads to discuss Trauma
Informed Care and what it is. Committee Chair Hopkins referenced the following statistics
regarding people who experience trauma:
-

4 times more likely to become an alcoholic
4 times more likely to develop a sexually transmitted disease
4 times more likely to inject drugs
3 times more likely to use antidepressant medication
3 times more likely to be absent from work
15 more times likely to commit suicide
2.5 more times likely to smoke tobacco
3 times more likely to have serious job problems
3 times more likely to experience depression

Committee Chair Hopkins stated when these things are happening, very often you can
look back and find adverse childhood experiences happening. Ms. Hopkins continued that
Trauma Informed Care is a very important initiative, and the County is fortunate to have Ms. Grant
as well as her staff in our midst. Committee Chair Hopkins applauded Ms. Grant and her staff for
all of their efforts with this initiative. Legislator Decker stated he would like to see data supporting
the statement that trauma can shorten a lifespan by as much as 20 years, as he feels numbers
are just being thrown out without proper support. Ms. Grant stated there is a study with data
supporting that statement. Dr. Anderson stated 20 years is a fairly standard loss in longevity for
anyone with mental illness. Casey Jones from Celebrate Recovery stated this is an extremely
important issue; although, he is concerned that the focus be a Trauma Informed County and not
just Trauma Informed County Department Heads. Mr. Jones went on to say that the more people
who know about this in the general public, the more they are asking questions to providers,
doctors, pediatricians, and he encourages the Board to look at this initiative from a Countywide
perspective.
Committee Chair Hopkins addressed the Resolution prepared by County Attorney Carissa
Knapp encouraging all officers, agencies, and employees of Allegany County, the State of New
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York, and private for profit and non-profit organizations in Allegany County to become informed
about the impact of traumatic childhood experiences, to implement evidence based interventions
and practices, and to provide services which are trauma sensitive and trauma informed to help
children and adults recover from their trauma and function at their full capacity and potential. Ms.
Hopkins noted that if this resolution is adopted, it will bring awareness to the general public.
Legislator Decker stated this will add greatly to the social welfare of our County, and he is
completely opposed to it. Ms. Grant indicated the State is moving in this direction anyways and
does not believe it will add to it. Committee Chair Hopkins added that it may do the opposite by
helping these individuals cope and need less assistance. A motion was made by Legislator
Havey, seconded by Legislator Stockin, and carried to move this resolution to the full Board for
approval. (Opposed: D. Decker) Prepare Resolution
Executive Session
A motion was made by Legislator Stockin, seconded by Legislator Havey, and carried at
2:50 p.m. to enter into executive session to discuss the employment history of a particular person
in the Department of Social Services. Immediately following discussion at 3:09 p.m., a motion was
made by Legislator Stockin, seconded by Legislator Decker, and carried to end the executive
session and return to the regular meeting.
Attorney/Client Session
A motion was made by Legislator Havey, seconded by Legislator Decker, and carried at
3:09 p.m. to enter into attorney/client session. Immediately following discussion at 4:02 p.m., a
motion was made by Legislator Stockin, seconded by Legislator Decker, and carried to end the
attorney/client session and return to the regular meeting.
Director of Administrative Services
Ms. Grant requested a resolution changing the grade of the Director of Administrative
Services position from PEF Grade 9 to PEF Grade 11. This request was approved on a motion
made by Legislator Havey, seconded by Legislator Barnes, and carried. Refer to Ways & Means
Abolish Senior Clerk Position
Ms. Grant requested a resolution to abolish the Senior Clerk position in the Department of
Social Services. This request was approved on a motion made by Legislator Havey, seconded by
Legislator Barnes, and carried. Prepare Resolution
Accountant Position
Ms. Grant requested permission to create and fill one full-time Accountant (PEF, Grade 7,
Step: Base to Step 11) position and all subsequent vacancies including hiring from the outside.
This positon is responsible for the claiming of all programs and supervision of the accounting unit.
The annual salary of this position is estimated between $42,652 and $59,041 with benefits
estimated at 48 percent. This position is funded 27 percent with County funds, 21 percent with
State funds, and 52 percent with Federal funds. This request was approved on a motion made by
Legislator Havey, seconded by Legislator Stockin, and carried. Refer to Personnel to create the
position and refer to Ways and Means to fill
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Agreement for Purchase of Foster Care Services for Children
Ms. Grant requested a resolution to approve the Memorandum of Understanding between
the New York State Office of Children and Family Services and Allegany County to be an Anchor
County for the purchase of foster care services for children. This request was approved on a
motion made by Legislator Barnes, seconded by Legislator Decker, and carried. Refer to Ways
and Means
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 4:05 p.m. following a motion made by Legislator Stockin, seconded by Legislator
Decker, and carried.
Respectfully Submitted,

Meghan Washer
Confidential Secretary to Clerk of the Board

APPROVED
October 3, 2018

HUMAN SERVICES COMMITTEE MEETING
August 27, 2018

ALLEGANY COUNTY
BOARD OF LEGISLATORS

Members Present: J. Hopkins, J. Burdick, G. Barnes, D. Decker, S. Havey, P. Stockin, C.
Crandall (Absent: D. Root)
Others Present: L. Ballengee, B. Budinger, C. Clark, P. Curran, W. Dibble, K. Dirlam, V. Grant,
K. Graves, D. Healy, C. Jones, C. Knapp, J. Ricci, B. Riehle, T. Ross, T. Shaw, M. Washer
Media Present: C. Potter – Wellsville Daily Reporter
Call to Order: The meeting was called to order by Human Services Committee Chair Judith
Hopkins at 12:18 p.m.
Alfred State Contract
Public Health Director Lori Ballengee requested a resolution to approve a 3-year
agreement with Alfred State College to use space in their Health Center for the Reproductive
Health Clinic in Alfred and Wellsville. Not only does the space meet all legal requirements, it is
exactly the population we need to serve. Alfred State College is donating the space in both
locations which is resulting in a significant savings of $15,000+ to the Family
Planning/Reproductive Health Budget, and it will also allow greater access to the targeted
population for this program. This agreement has been reviewed and approved by the County
Administrator and the County Attorney. Ms. Ballengee thanked the committee for their flexibility
to hold a special meeting, stating she believed it would originally just be an addendum to the
current contact; however, Alfred State decided to draft a new contract that needs to follow the
proper process for approval. Legislator Burdick asked if these clinics only serve college students.
Ms. Ballengee stated, no, both college students and the general public are welcome. Committee
Chair Hopkins asked what publicity will be done for the new clinic site. Ms. Ballengee stated they
have already reached out to their existing clients, and once the contract receives Board approval,
she will send out a press release. Legislator Barnes asked what services are offered at these
clinics. Ms. Ballengee stated they offer family planning and reproductive services such as PAP
smears, contraception (emergency included), STD testing, pregnancy tests, and they also provide
a lot of education. Legislator Barnes asked what percentage of clientele that needs these services
actually use them. Ms. Ballengee stated it can be difficult to determine who might need service
and anyone can go see a physician so they don’t have to go to the clinic; however, they are now
running one clinic per week compared to the one per month when they first started the program.
Legislator Havey stated the clientele that frequently uses these clinics are more than likely not to
have a physician in place, so without the clinics, these individuals would be going without medical
care altogether. Ms. Ballengee agreed and noted that they also serve high school students who
may prefer the confidentiality offered as they are not required to notify their parents. Ms. Ballengee
thanked Alfred State for their generosity, noting that they recently lost Cost of Living Adjustment
(COLA) fund, and they more than likely would have had to close the Wellsville clinic if it hadn’t
been for Alfred State donating the site. Legislator Decker noted what a great program it is.
Committee Chair Hopkins recognized Alfred State College President Dr. Skip Sullivan who
attended the meeting and asked if he has any comments to add. Dr. Sullivan stated he is not
ready at this time to comment on the contract; however, they are delighted to partner with Allegany
County. This request was approved on a motion made by Legislator Stockin, seconded by
Legislator Decker, and carried. Prepare Resolution (to come off the floor at the August 27
Board meeting)
Good of the Order
Casey Jones from Celebrate Recovery addressed concerns he has regarding the Trauma
Informed Care Resolution that is being considered at the August 27 Board meeting, stating he
does not see where they included agencies outside the government to be included on trauma
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informed care training. Committee Chair Hopkins stated the resolution states that it encourages
all officers, agencies, and employees of Allegany County, the State of New York, and private for
profit as well as non-profit organizations in the County to become informed about the impact of
traumatic childhood experiences. Ms. Hopkins added the legislature is not allowed to mandate,
they can only encourage. Social Services Commissioner Vicki Grant added that the Resolution
also states the information be provided to the general public.
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 12:28 p.m. following a motion made by Legislator Decker, seconded by Legislator
Havey, and carried.
Respectfully Submitted,

Meghan Washer
Confidential Secretary to Clerk of the Board

HUMAN SERVICES COMMITTEE MEETING
September 5, 2018

APPROVED
October 3, 2018
ALLEGANY COUNTY
BOARD OF LEGISLATORS

Members Present: J. Hopkins, J. Burdick, G. Barnes, D. Decker, S. Havey, C. Crandall (Absent:
D. Root, P. Stockin)
Others Present: R. Anderson, L. Ballengee, T. Boyde, B. Budinger, P. Curran, W. Dibble, D.
Fanton, M. Gasdik, V. Grant, K. Graves, B. Harris, D. Healy, C. Knapp, J. Ricci, B. Riehle, T.
Ross, T. Shaw, C. Todd, M. Washer
Media Present: C. Potter – Wellsville Daily Reporter
Call to Order: The meeting was called to order by Human Services Committee Chair Judith
Hopkins at 2:03 p.m.
Approval of Minutes
A motion was made by Legislator Decker, seconded by Legislator Havey, and carried to
approve the minutes of August 1, 2018, with the following correction:
Change: “Ms. Grant requested permission to create and fill one full-time
Accountant (PEF, Grade 7, Step: 11)”
To: “Ms. Grant requested permission to create and fill one full-time Accountant
(PEF, Grade 7, Step: Base to Step 11)”
HEALTH DEPARTMENT
Public Health Director Lori Ballengee attended the meeting and submitted her monthly
report to the committee for review.
Women, Infants, and Children (WIC) Program
Ms. Ballengee stated that as of July 2018 WIC has distributed approximately $728,000 in
regular checks and approximately $10,000 in Farmers Market checks. Ms. Ballengee indicated
that if the program continues as it’s been, they will potentially reach over $1 million in WIC checks
by the end of the year.
WIC Program Award of Excellence
Ms. Ballengee acknowledged the Gold Level Loving Support Award of Excellence that
was recently given to the Allegany County WIC Program. The County was one of eight chosen in
New York State, and Ms. Ballengee congratulated them stating they do a great job and deserve
it.
Coroner/Medical Examiner
Ms. Ballengee addressed the recent increase in autopsies and whether or not they are
drug related deaths. After speaking with one Coroner who indicated the huge increase was due
to drug related deaths, Ms. Ballengee did some additional research finding there have been
between two to five that were drug related. Legislator Decker asked if there would be any cases
that were drug related but not reported. Ms. Ballengee stated, no, because the Coroner is notified
any time a death is unattended or suspicious.
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Flu Clinics
Ms. Ballengee stated it is flu vaccination season and, unless otherwise advised by your
doctor, strongly urged everyone to receive their flu shot as it lessens the effects and duration of
the flu. Anyone who would like to receive theirs can call 585-268-9250 and set up an appointment.
Individuals who carry County health insurance will receive theirs for free. All other insurances are
accepted, and those with no insurance will be placed on a sliding scale fee.
“Catch the Bat” Campaign
Environmental Health Director Tyler Shaw briefly discussed the “Catch the Bat” campaign
stating that mid-July to mid-September is typically referred to as bat season, and they have seen
an increase in rabies treatments due to bat exposure. Mr. Shaw reminded everyone to make
every attempt to catch the bat should you come in contact so it can be sent for rabies testing. For
more information on rabies and the proper technique to catch a bat, visit the Allegany County
Department of Health website at: www.alleganycountydepartmentofhealth.com.
Septic System Replacement Update
Mr. Shaw stated they have issued one award letter for the Septic System Replacement
Program; however, no funds have been released at this time.
Water Lab
Mr. Shaw stated the majority of equipment is now in the Water Lab, and he invited all to
stop up and see it.
OFFICE FOR THE AGING
Office for the Aging Director Madeleine Gasdik attended the meeting and submitted her
monthly report to the committee for review. Ms. Gasdik stated they had two new hires in the month
of July; Crystal Malota who is the new Nutrition Services Coordinator and Kim Geffers who is the
new Accountant. Ms. Gasdik indicated that previous Accountant Vicki Pettit has been coming in
three full-time days for overlap training; however, she does not see that continuing for long as Ms.
Geffers is learning quickly.
Acceptance of Additional HEAP Funds
Ms. Gasdik requested a resolution to accept and appropriate an increase in funding from
the Department of Social Services for certifying HEAP (Home Energy Assistance Program)
claims. These funds have not been included in the 2018 Budget and should be appropriated as
follows:
Appropriation:
A6777.101 (Home Energy Assistance Program – Regular Pay)

Amount:
$2,000

Revenue:
A6777.2801.00 (Home Energy Assistance Program)

Amount:
$2,000

This request was approved on a motion made by Legislator Burdick, seconded by
Legislator Havey, and carried. Refer to Ways and Means
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Title III Federal Grants Revenue
Ms. Gasdik also requested a resolution to finalize revenue from Title III Federal grants: III
C-2, III-D, and III-E. The final Federal allocations were higher than originally budgeted for in the
2018 Budget and should be appropriated as follows:
Appropriation:
A6772.402 (OFA Nutrition – Mileage)
A6772.422 (OFA Nutrition – Gas & Oil)
A6783.408 (OFA – Title III-D – General Supplies)
A6786.474 (ORA – III-E Family Caregiver – Homecare)

Amount:
$1,266
$1,000
$ 347
$5,962
Total: $8,575

Revenue:
A6772.4772.00 (OFA – III C-2 – Nutrition)
A6783.4772.00 (Title III-D)
A6783.4772.00 (III-E)

Amount:
$2,266
$ 347
$5,962
Total: $8,575

This request was approved on a motion made by Legislator Havey, seconded by
Legislator Burdick, and carried. Refer to Ways and Means
MENTAL HEALTH
Community Services Director Dr. Robert Anderson attended the meeting and submitted
his monthly report to the committee for review. The committee briefly discussed the reports, noting
they will review them and let Committee Chair Hopkins know if there are any additional items they
would like to see.
Heroin & Opioid Abuse Sub-Committee Update
Dr. Anderson stated that the Heroin & Opioid Abuse sub-committee will meet on the
second Tuesday of every month. The next meeting will be held on Tuesday, September 11, 2018,
where they will be appointing a new chair. Dr. Anderson indicated they are currently working to
develop guidelines on how the money donated by Allegany County will be used.
Request to Create and Fill Senior Typist Position
Dr. Anderson requested permission to create and fill one full-time Senior Typist (AFSCME,
Grade 7, Step: 4) position. This position will perform various clerical duties, review reports and
other documents for completeness, accuracy, and conformity, as well as reviewing records for
compliance with regulations. The annual salary of this position is $32,895 with benefits estimated
at $15,615. This position is funded 50 percent with State funds, and 50 percent with ‘other’ funds.
This request was approved on a motion made by Legislator Havey, seconded by Legislator
Barnes, and carried. Refer to Personnel
Request to Fill Typist Position
Dr. Anderson also requested permission to fill one full-time Typist (AFSCME, Grade 4)
position. This position acts as receptionist, records and transcribes meeting minutes, sorts
correspondence and various materials, as well as types various forms. The annual salary of this
position is $27,695 with benefits estimated at $13,147. This position is funded 50 percent with
State funds and 50 percent with ‘other’ funds. Legislator Harris asked where the 50 percent of
‘other’ funds will come from. Dr. Anderson stated revenue from insurance companies, billing, etc.
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Legislator Healy asked if these positions have been vetted by the County Administrator, and Mr.
Boyde stated, yes. This request was approved on a motion made by Legislator Burdick, seconded
by Legislator Havey, and carried. Refer to Ways and Means
Request to Fill Children & Family Intensive Case Manager
Dr. Anderson additionally requested permission to fill one full-time Children & Family
Intensive Case Manager (PEF, Grade 7, Step: Base) due to a resignation. This position provides
case management services to children and families under the NYS Department of Mental Health
to refer, monitor, and link to services in order to decrease and/or avoid high use of Medicaid
dollars. This position also meets the needs of children and families who have a mental health
diagnosis and are severely and emotionally disturbed. The annual salary of this position is
$42,652 with benefits estimated at $20,247. This position is funded 100 percent with ‘other’ funds.
Committee Chair Hopkins stated that this position sounds difficult to fill and asked what the
qualifications are. Dr. Anderson stated they are looking for a Master’s Degree in social services.
social work, psychology, or mental health. This request was approved on a motion made by
Legislator Burdick, seconded by Legislator Havey, and carried. Refer to Ways and Means
SOCIAL SERVICES
Social Services Commissioner Vicki Grant attended the meeting and submitted her
monthly report to the committee for review.
Request to Fill Caseworker Position
Ms. Grant requested permission to fill one full-time Caseworker (AFSCME, Grade 16,
Step: Base – Step 7) and all subsequent positions including hiring from the outside. This position
is responsible for ensuring the safety, health, and welfare of children and families. The annual
salary of this position is estimated between $38,588.73 and $48,142.64 with benefits estimated
at 48 percent. This position is funded 35.57 percent with County funds, 21.89 percent with State
funds, and 42.54 percent with Federal funds. This request was approved on a motion made by
Legislator Havey, seconded by Legislator Burdick, and carried. Refer to Ways and Means
Fraud & Recovery Unit Presentation
Fraud & Recovery Unit Supervisor Christine Todd attended the meeting and gave a
presentation on the work she and her staff provide. The Fraud & Recovery Unit consists of two
Social Services Investigators, one Senior Social Welfare Examiner, and Ms. Todd, the Principal
Social Welfare Examiner. The primary purpose of the Fraud & Recovery Unit is to
investigate allegations of fraud or abuse, ensure there are consequences, and monitor as well as
recover the monies due to the agency from investigations and advance payments made on a
client’s behalf. They investigate fraud referrals obtained through citizens and other agencies
including local law enforcement, Welfare Inspector General, and the Social Welfare Examiners
who maintain client caseloads for cash, Supplement Nutrition Assistance Program (SNAP), Home
Energy Assistance Program (HEAP), Low Income Child Care, and Medicaid benefits. The unit
also has close daily contact with local law enforcement, New York State Police, the District
Attorney’s Office, as well as the Office of the NYS Welfare Inspector General.
Ms. Todd continued her presentation to discuss additional duties to completing what are
referred to as “regular investigations.” They are responsible for completing Front End Detection
System Investigations known as FEDS. They are designed to refer and investigate applications
with unresolved indicators (i.e. previous fraud, moving to New York within the last six months of
the application, homelessness, and inability to explain how a person can support his/herself on
zero income). In addition to the various fraud prevention strategies put in place during the
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application process, the NYS Office of Audit and Quality Improvement/Program Integrity provides
Social Services Districts with various computer matches that may be indicators of fraud. The
investigator’s job is to investigate the accuracy of the match and to determine whether there is
potential of fraud. These computer matches include new hires, individuals in prison, the National
Public Assistance Reporting Information System (PARIS), and the National Directory of New
Hires (NDNH). These databases are matched by an individual’s social security number, and Ms.
Todd’s unit receives the reports on a regular basis and are required to resolve any matches and
report the resolution back to the State in a timely manner.
In 2018, Ms. Todd’s unit implemented a Quality Control Review system. The purpose of
the quality control review is to provide structure and order to the processes through which the
Department of Social Services ensures that its procedures meet the goal of preserving families,
protecting individuals, and promoting self-sufficiency. The information gathered through this
process is used to determine areas of need such as training of staff, and assisting in complying
with corrective plans based on findings from State program audits as well as changes within State
and Federal regulations, policies, and procedures. Ms. Todd continued that the investigators
randomly select client cases from all Social Welfare Examiners to review monthly, and they have
found that this review has reduced agency errors in which clients received overpayment of their
benefits.
Ms. Todd stated that her unit attends the New York State Welfare Fraud Investigators
Association Conference each year which gives them a great opportunity to interact with other
county and State investigation units to exchange ideas as well as obtain policy and procedure
changes directly from NYS representatives. Investigators also are responsible for making a
weekly presentation to the Employment Assessment class held at the Employment & Training
Center which includes stressing the importance of reporting true and correct information to Social
Services as well as the consequences for being untruthful.
The Fraud & Recovery Unit Senior Social Welfare Examiner is responsible for tracking
and maintaining the recovery of monies due to the agency by withholding a percentage of a
recipient’s cash or SNAP benefits monthly until the debt is repaid. Anyone with unpaid debt to
Social Services receives a monthly bill from the unit, and this process has been successful as the
collections have increased over the last year. As of July 31, 2018, the total collections were
$205,013 compared to $149,319.59 at this time last year. Ms. Todd briefly discussed the job
duties of the Senior Social Welfare Examiner in her unit that include:
-

Working closely with the County Attorney’s Office to file and release confession of
judgements as well as bond and mortgages.
Making referrals to the state sponsored agent for potential estate and accident claims
of Medicaid recipients.
Tracking of grants transferred for collection to and from other counties for current
recipients.
Completes a State mandated biennial accounting of monies due to the agency on
every client that they hold a bond and mortgage against.
Tracks and files estate claims for the Support Collection Unit.
Supervises two Social Welfare Examiners that make eligibility determinations for all of
their programs.

Ms. Todd took the opportunity to share the unit’s following top three investigations over
the past year:
-

They are actively involved in an ongoing investigation with the Welfare Inspector
General and her staff regarding a local couple who were HEAP vendors as well as
SNAP and HEAP recipients who misrepresented their income to the County’s office.
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-

-

They reached out to the Inspector General’s Office for assistance in obtaining bank
records and unexpectedly, it became a large scale investigation. Commissioner Grant
also shared that they were acknowledged on her website under notable investigations
as well as being thanked for assistance in the investigation.
Ms. Todd’s unit was also involved in a joint investigation with the USDA and the Office
of Welfare Inspector General that resulted in disqualifying 30 individuals from the
SNAP program for their part in trafficking benefits with a local food truck.
Lastly, Ms. Todd’s unit was part of an investigation into a local couple who altered their
wage stubs that were submitted as verification for many years to obtain SNAP benefits
that they were not entitled to. This investigation resulted in a $19,000 over payment
which was repaid in July 2018.

Legislator Burdick asked what happens if the monthly bills are sent and clients can’t or
won’t pay them. Ms. Todd stated that most clients call in and offer to pay $5 towards the bill which
they will accept. Ms. Todd noted that some debts, if small, can be forgiven; however, intentional
claims that were a crime and went through court, cannot be forgiven. Committee Chair Hopkins
thanked Ms. Todd and her unit for all of their hard work.
Attorney/Client Session
A motion was made by Legislator Havey, seconded by Legislator Burdick, and carried at
2:52 p.m. to enter into attorney/client session. Immediately following discussion at 3:24 p.m., a
motion was made by Legislator Decker, seconded by Legislator Havey, and carried to end the
attorney/client session and return to the regular meeting.
Intermunicipal Cooperation Agreement
Ms. Grant requested permission to participate in and sign the Intermunicipal Cooperation
Agreement with eleven counties to create a Local Development Corporation in order to provide
for the joint establishment, operation, and maintenance of a joint detention facility to meet the
provisions of the Raise the Age legislation. Legislator Burdick stated she has a problem with the
Human Services Committee making this decision and feels they are making a commitment to
something that should be discussed and decided on by the whole Board. County Attorney Carissa
Knapp stated this agreement is not final and will still need to go to the full Board for resolution.
This request is just agreeing to be one of the eleven counties. Chairman Crandall noted the
number of Board members in attendance and stated anyone adamantly opposed has the
opportunity to voice their opinion. County Treasurer Ross stated currently they have $100,000
committed to the Treahy contract and anything outside of those funds that is related to this LDC
will have to go through the Board for approval; therefore, they will be aware of the process as
they move forward. A motion was made by Legislator Decker, seconded by Legislator Havey, and
carried to give Social Services Commissioner Vicki Grant authority to participate in and sign the
Intermunicipal Cooperation Agreement with eleven counties to create a Local Development
Corporation. (Opposed: G. Barnes)
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 3:33 p.m. following a motion made by Legislator Decker, seconded by Legislator
Havey, and carried.
Respectfully Submitted,
Meghan Washer
Confidential Secretary to Clerk of the Board

APPROVED
October 3, 2018

HUMAN SERVICES COMMITTEE MEETING
September 19, 2018

ALLEGANY COUNTY
BOARD OF LEGISLATORS

Members Present: J. Hopkins, J. Burdick, G. Barnes, D, Root, P. Stockin, C. Crandall (Absent:
D. Decker, S. Havey)
Others Present: L. Ballengee, T. Boyde, W. Dibble, K. Dirlam, D. Fanton, K. Graves, B. Harris,
D. Healy, C. Knapp, J. Ricci, B. Riehle, T. Ross, T. Shaw, M. Washer
Call to Order: The meeting was called to order by Human Services Committee Chair Judith
Hopkins at 12:46 p.m.
HEALTH DEPARTMENT
Women, Infants, and Children (WIC) Nutritionist Position
Public Health Director Lori Ballengee requested permission to fill one full-time WIC
Nutritionist (AFSCME, Grade 15, Step: Base – Step 3). Ms. Ballengee noted that the current
individual filling this position has resigned to further her education. Currently there is only one
WIC Nutritionist on staff to meet a caseload of 1,150 participants as well as covering 9 WIC sites
(8 temporary sites). Often, two clinics run concurrently in the smaller towns and Wellsville as
staffing allows, and one Nutritionist would not allow for coverage during these clinics or to cover
time off. The NYSWIC Policy requires that a qualified Nutritionist be available to see high risk
participants. The annual salary of this position is estimated between $37,569 and $41,516 with
benefits estimated between $14,425 (single) and $23,760 (family). This position is funded 100
percent with State funds. Legislator Root asked if this type of position is hard to fill. Ms. Ballengee
stated they are; however, she does have a couple of leads and is hopeful. Legislator Barnes
asked if this position has frequent turnover. Ms. Ballengee stated, yes, they typically see young
employees come in to these positions and gain knowledge and experience and then move on to
other opportunities. This request was approved on a motion made by Legislator Root, seconded
by Legislator Barnes, and carried. Refer to Ways and Means
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 12:50 p.m. following a motion made by Legislator Root, seconded by Legislator
Burdick, and carried.
Respectfully Submitted,

Meghan Washer
Confidential Secretary to Clerk of the Board

HUMAN SERVICES COMMITTEE MEETING
October 3, 2018

APPROVED
November 7, 2018
ALLEGANY COUNTY
BOARD OF LEGISLATORS

Members Present: J. Hopkins, J. Burdick, G. Barnes, S. Havey, D, Root, P. Stockin, C. Crandall
(Absent: D. Decker)
Others Present: L. Ballengee, T. Boyde, B. Budinger, W. Dibble, D. Fanton, M. Gasdik, K.
Graves, D. Healy, C. Knapp, B. Riehle, T. Ross, J. Tomasi, K. VanEtten, M. Washer
Call to Order: The meeting was called to order by Human Services Committee Chair Judith
Hopkins at 2:04 p.m.
Approval of Minutes
A motion was made by Legislator Stockin, seconded by Legislator Root, and carried to
approve the minutes of August 27, 2018.
A motion was made by Legislator Burdick, seconded by Legislator Barnes, and carried to
approve the minutes of September 5, 2018.
A motion was made by Legislator Stockin, seconded by Legislator Havey, and carried to
approve the minutes of September 19, 2018.
HEALTH DEPARTMENT
Public Health Director Lori Ballengee attended the meeting and submitted her monthly
report to the committee for review.
Rabies Investigations
Ms. Ballengee stated that rabies investigations are up from 16 in July to 27 in August.
Legislator Root asked what the main cause is, and Ms. Ballengee stated they are mostly seeing
bat exposures.
Women, Infants, and Children (WIC) Program
Ms. Ballengee stated that WIC will soon be transitioning to EBT cards rather than checks.
These cards will be more user friendly for both participants and grocery stores, and the program
is looking forward to the change.
Coroner/Medical Examiner
Ms. Ballengee addressed the $20,000 increase shown for the Olean General Hospital
coroner costs stating she is staying on top of it as best she can and always encourages them to
utilize the consultations first as it is less expensive to the County. Legislator Healy asked how
much has been budgeted for coroner costs in 2019. County Treasurer Terri Ross stated they put
in $100,000. Ms. Ballengee stated that they used to receive State Aid for coroner costs; however,
in 2008, the state took away the reimbursement and it became a County cost. Ms. Ballengee
noted that she believes there is currently a NYSAC Resolution being drafted that will request
counties receive reimbursement at some level.
Request to Fill WIC Peer Counselor Position
Ms. Ballengee requested permission to fill one part-time Women, Infants, and Children
(WIC) Peer Counselor (Non-union, Grade 4, Step: Base). This position is vital to providing
breastfeeding support that many WIC participants need to achieve breastfeeding success. The
annual salary of this position is $15,826 with benefits estimated at $3,661. This position is funded
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100 percent with State funds. This request was approved on a motion made by Legislator Root,
seconded by Legislator Havey, and carried. Refer to Ways and Means
Request to Create and Fill Temporary Public Health Nurse Position
Ms. Ballengee also requested permission to create and fill one full-time temporary Public
Health Nurse (NYSNA, Step: Base – 5) position. Ms. Ballengee stated the current Public Health
Nurse, who has been with the County for over 30 years, will be retiring at the end of the year.
With the Director of Patient Services still acclimating to her own position, Ms. Ballengee would
like the current Public Health Nurse to be the primary trainer for the new person, necessitating
the temporary position and one-month overlap. This position is responsible for all public health
programs outside of family planning such as lead poisoning, communicable disease,
immunization, and tuberculosis care and treatment. The annual salary of this position is estimated
between $3,659 and $4,391 with benefits estimated between $846 and $10,016. This position is
funded 100 percent with State funds. Ms. Ballengee noted that once the employee has
transitioned into their permanent position, she will come back to the committee and request to
abolish the temporary position. This request was approved on a motion made by Legislator
Burdick, seconded by Legislator Stockin, and carried. Prepare Resolution to create the
position and refer to Ways and Means to fill
Request to Fill Permanent Public Health Nurse Position
Ms. Ballengee additionally requested permission to fill one full-time permanent Public
Health Nurse (NYSNA, Step: Base – 5). This position is responsible for all public health programs
outside of family planning such as lead poisoning, communicable disease, immunization, and
tuberculosis care and treatment. The annual salary of this position is estimated between $43,905
and $52,695 with benefits estimated between $20,842 and $25,014. This position is funded 100
percent with State funds. This request was approved on a motion made by Legislator Root,
seconded by Legislator Burdick, and carried. Refer to Ways and Means
OFFICE FOR THE AGING
Office for the Aging Director Madeleine Gasdik attended the meeting and submitted her
monthly report to the committee for review. Ms. Gasdik stated that the next three months are the
busiest time of year for her office, and her staff is getting prepared.
Aging Services Specialist
Ms. Gasdik shared two success stories for Aging Services Specialist Ericka Blake. Ms.
Blake recently helped two clients, who were both being charged excessive amounts for medical
supplies and bills, not only receive a refund for overpayments, but also now having nearly a $0
copay for supplies.
2018 Medicare Insurance Forum
Ms. Gasdik stated they will be holding their 2018 Medicare Insurance Forum on Thursday,
October 4, 2018, from 9:00 a.m. to 3:00 p.m. at the Genesis Bible Church in Scio, NY, free of
charge. Committee Chair Hopkins noted that Ms. Gasdik’s office does an excellent job with
counseling clients on insurance.
Aging Mastery Program
Ms. Gasdik stated the Aging Mastery Program will be held on Wednesdays and Fridays
from 10:30 a.m. to 12:00 p.m. at Grace United Church in Wellsville, NY, beginning October 10,
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2018, with a graduation ceremony being held on November 14, 2018. To register call the Office
for the Aging at 585-268-9390.
Transfer of Funds
Ms. Gasdik requested a resolution to transfer the following funds within the EISEP
(Expanded In-Home Services for the Elderly Program) and Title III-B budgets:
From:
A6778.210 (EISEP – Equipment)
A6773.201 (III-B – Office Equipment)

To:
A6778.474 (EISEP – Homecare)
A6773.402 (III-B – Mileage)

Amount:
$1,000
$1,500

This request was approved on a motion made by Legislator Havey, seconded by
Legislator Barnes, and carried. Prepare Resolution
Aging Mastery Program Budget Increase
Ms. Gasdik also requested a resolution to increase the AMP (Aging Mastery Program)
budget by $1,000. This is a grant for $30,000 total, for the period of May 15, 2018, through May
15, 2020. The original budgeted amount of $7,400 for 2018 is not sufficient to cover the cost of
the first program to be presented in 2018. The Office for the Aging will bring in an additional $1,000
in 2018 from the $30,000 of the grant. The funds should be appropriated as follows:
Appropriation:
A6800.408 (Aging Mastery Program – General Supplies)

Amount:
$1,000

Revenue:
A6800.1989.AMP (Aging Mastery Program)

Amount:
$1,000

This request was approved on a motion made by Legislator Root, seconded by Legislator
Burdick, and carried. Refer to Ways and Means
MENTAL HEALTH
Community Services Director Dr. Robert Anderson was unable to attend the meeting.
Acceptance of Additional 2018 State Aid
County Treasurer Terri Ross stated that Dr. Anderson would like to request a resolution
to accept and appropriate additional 2018 State Aid in the amount of $32,058 for Mental Health
contracts with various agencies at Allegany County Community Services. These funds should be
appropriated as follows:
Appropriation:
A4318.456 (Mental Health AMHC Contract – ACCORD)
A4318.457 (Mental Health AMHC Contract – ARA)
A4318.458 (Mental Health AMHC Contract – Finger Lakes)
A4318.459 (Mental Health AMHC Contract – ARC)

Amount:
$ 3,364
$ 5,308
$ 1,424
$ 3,261
Total: $13,357

Revenue:
A4318.3490.AMHC (Mental Health AMHC Contract – State Aid)

Amount:
$13,357

Appropriation:
A4313.456 (Mental Health AMHC Contract – Arbor Development)

Amount:
$18,701
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Revenue:
A4313.3490.1078 (Mental Health State Aid – Support Housing)

Amount:
$18,701

This request was approved on a motion made by Legislator Root, seconded by Legislator
Stockin, and carried. Refer to Ways and Means
2018 Budget Adjustment
Ms. Ross stated that Dr. Anderson would also like to request a 2018 Budget adjustment
in the amount of $39,252 for an increase in revenue from NYS Office of Alcoholism and Substance
Abuse Services (OASAS). The funds should be appropriated as follows:
Appropriation:
A4220.456 (Council on Alcoholism – Substance Abuse)
A4220.457 (Council on Alcoholism – Alcohol)
A4220.458 (Council on Alcoholism – Comm. Residence)

Revenue:
A4220.3486.00 (Council on Alcoholism – State Aid)

Amount:
$24,887
$ 652
$13,713
Total: $39,252
Amount:
$39,252

This request was approved on a motion made by Legislator Havey, seconded by
Legislator Burdick, and carried. Refer to Ways and Means
SOCIAL SERVICES
Social Services Deputy Commissioner Julie Tomasi attended the meeting and submitted
her monthly report to the committee for review.
Foster Care Placements
Ms. Tomasi stated that the Child Protective Services Hotline has experienced an increase
in reports, and unfortunately an increase in foster care placement for infants due to drug use.
State Recognition
Ms. Tomasi stated that recently their non-custodial parent program received state
recognition as being number one in the state, and they are all very proud of it.
Request to Fill Employment Specialist Position
Ms. Tomasi requested permission to fill one full-time Employment Specialist (AFSCME,
Grade 12, Step: Base – 7) and all subsequent positions including hiring from the outside. This
position is responsible for verifying employability of Jobtrak clients and assigning duties based on
abilities and any medical restrictions. The annual salary of this position is estimated between
$34,174 and $42,224 with benefits estimated at 48 percent. This position is funded 30 percent
with County funds, 10 percent with State funds, and 60 percent with Federal funds. This request
was approved on a motion made by Legislator Havey, seconded by Legislator Burdick, and
carried. Refer to Ways and Means
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SNAP Bonus Award
Ms. Tomasi also requested a resolution to accept and appropriate additional Federal Aid
in the amount of $50,000 for the SNAP Bonus Award Allocation. These funds should be
appropriated as follows:
Appropriation:
A6010.201 (Social Services Admin – Office Equipment – Intake Unit)
A6010.210 (Social Services Admin – Office Equipment – Intake Unity ADA)
Total:

Amount:
$37,850
$12,150
$50,000

Revenue:
A6010.4611.00 (Social Services Admin – Federal Aid SNAP)

Amount:
$50,000

Committee Chair Hopkins asked for a brief summary of what these funds will be used for.
Ms. Tomasi stated the funds will be used to purchase office equipment and furniture that will
allow their office to run more efficiently. This request was approved on a motion made by
Legislator Root, seconded by Legislator Stockin, and carried. Refer to Ways and Means
Capital District Secure Detention Facility Contract
Ms. Tomasi additionally requested a resolution to enter into a contract with the Capital
District Secure Detention Facility located in Albany, NY, for the period of October 1, 2018, through
December 31, 2018. This contract will be for the utilization of one bed for secure
detention/specialized secure detention, and will automatically renew for one year on January 1,
2019. The 2018 cost for a secure detention bed is $978 per day and a specialized detention bed
is $1,900 per day. Costs for 2019 remain to be determined. Committee Chair Hopkins asked for
confirmation that is there is no cost to the County unless we use a bed, and Ms. Tomasi stated
that is correct. Legislator Burdick asked if County Attorney Carissa Knapp has reviewed and
approved the contract. Attorney Knapp confirmed she has reviewed and approved the contract,
stating that this contract is a ‘last resort’ to hold us over until the Local Development Corporation
contract between 11 counties is finalized. Ms. Ross noted that the $978 and $1,900 do not include
costs to transport the youths to the facility; they will be incurred separately. Committee Chair
Hopkins asked what the difference is between the secure and specialized secure bed. Ms. Tomasi
stated it would be the difference in what charges the youth receives, and whether or not they
would be deemed a danger to themselves or others and need supervision. Legislator Barnes
asked how many youths fit this requirement in 2017. Ms. Tomasi stated her numbers show
approximately 1 youth. Attorney Knapp added that multiple 16 year olds were charged in 2017;
however, only 1 was incarcerated. This request was approved on a motion made by Legislator
Havey, seconded by Legislator Stockin, and carried. Prepare Resolution
Home Energy Assistance Program (HEAP) Presentation
Principal Social Welfare Examiner Kathy VanEtten attended the meeting and gave a
presentation on the department’s Home Energy Assistance Program (HEAP). The Home Energy
Assistance Program helps low-income individuals pay the cost of heating their homes. Those who
are eligible may receive one regular HEAP benefit per program year and could also be eligible for
emergency HEAP benefits if the individual is in danger of running out of fuel or having their utility
service shut off.
Ms. VanEtten stated the 2018-19 regular HEAP benefit season opens on November 13,
2018, and eligibility is based on income, household size, primary heating source, and the
presence of a household member under the age of 6, age 60 years and older, and/or permanently
disabled. Ms. VanEtten noted that households that fall in Tier 1 (lowest income range) will receive
an added benefit of $26. This benefit alerts the utility companies that this household is on the
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lowest income level and may be in a greater need of assistance. Ms. VanEtten noted that 1,419
early outreach applications were sent out beginning August 20, 2018.
Ms. VanEtten continued her presentation to discuss emergency HEAP benefit season
which opens on January 2, 2019, and eligibility is based on income, available resources, and the
type of emergency the household is experiencing. To see eligibility requirements and examples
of emergencies visit http://otda.ny.gov/programs/heap/#emergency-benefit.
Ms. VanEtten briefly discussed the heating equipment repair or replace benefit as well as
the clean and tune benefit. The repair or replace benefit opens on November 5, 2018, and the
clean and tune benefit is scheduled to close on November 2, 2018. For more information on these
benefits visit http://otda.ny.gov/programs/heap.
Ms. VanEtten briefly discussed the cooling assistance benefit that will open May 1, 2019.
Individuals who are eligible may receive one cooling assistance benefit per applicant household
for the purchase and installation of an air conditioner or fan to help keep their home cool. Only
one air conditioner or fan, not to exceed $800 with installation, will be provided per household. No
additional HEAP cash benefits are available. Ms. VanEtten noted that in order for households to
receive this benefit, they must have an individual living in the home with a documented medical
condition that is exacerbated by heat.
Ms. VanEtten provided the following statistics for the 2017-18 HEAP year:
-

1,581 regular HEAP benefits were provided totaling $779,127
620 emergency HEAP benefits were provided
61 heating equipment repair and replacements were done
73 clean and tuning benefits were provided
116 cooling assistance benefits were provided
2,051 SNAP households and 223 temporary assistance households received
regular HEAP autopay benefits.

Committee Chair Hopkins thanked Ms. VanEtten for coming and stated that the Home
Energy Assistance Program has provided many benefits to homes in need.
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 2:57 p.m. following a motion made by Legislator Root, seconded by Legislator
Havey, and carried.
Respectfully Submitted,

Meghan Washer
Confidential Secretary to Clerk of the Board

APPROVED

HUMAN SERVICES COMMITTEE
November 7, 2018
AMENDED

December 5, 2018
ALLEGANY COUNTY
BOARD OF LEGISLATORS

Members Present: J. Hopkins, J. Burdick, G. Barnes, S. Havey, D, Root, P. Stockin, C. Crandall
(Absent: D. Decker)
Others Present: R. Anderson, L. Ballengee, T. Boyde, C. Burrows, W. Dibble, D. Fanton, K.
Francisco, D. Frost, M. Gasdik, D. Healy, D. Horan, C. Knapp, B. Riehle, T. Ross, J. Tomasi, M.
Washer
Media Present: C. Potter – Wellsville Daily Reporter
Call to Order: The meeting was called to order by Human Services Committee Chair Judith
Hopkins at 2:02 p.m.
Approval of Minutes
A motion was made by Legislator Root, seconded by Legislator Havey, and carried to
approve the minutes of October 3, 2018.
HEALTH DEPARTMENT
Public Health Director Lori Ballengee attended the meeting and submitted her monthly
report to the committee for review.
Women, Infants, and Children (WIC) Program
Ms. Ballengee stated that WIC has transitioned to using EBT cards rather than checks,
and participants as well as grocery stores are happy with the change.
Corporate Compliance
Ms. Ballengee stated they recently held their corporate compliance meeting, and there are
no investigations or complaints for fraud or abuse.
IPRO Audit
Ms. Ballengee stated that the Early Intervention Program recently went through an IPRO
audit, and they passed with flying colors and only had four very minor process items that will take
minimal time to address. Ms. Ballengee congratulated the Early Intervention Program or a job well
done.
Board of Health Meeting
Ms. Ballengee reminded the committee of the upcoming Board of Health Holiday meeting.
The Children’s League
Ms. Ballengee requested a resolution to enter into a contract with The Children’s League
in Springville, NY, to provide center-based services to pre-school program recipients. Ms.
Ballengee stated that this will be an excellent partnership for the children serviced in the County
as providers are difficult to find in rural areas. This request was approved on a motion made by
Legislator Burdick, seconded by Legislator Root, and carried. Prepare Resolution
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Request to Create and Fill Physician Assistant Position
Ms. Ballengee requested permission to create and fill one full-time Physician Assistant
(Section IV Salary Plan). This position is imperative for the continued operation of the Title 10
Family Planning Program. The Physician Assistant will perform physical examinations as well as
diagnose and treat various medical conditions. This position generates revenue for the County
through the billing of Medicaid, Medicare, private pay, and third party insurances in the Family
Planning Clinic and through providing physicals. The annual salary of this position is estimated
between $85,000 and $89,000 with benefits estimated between $40,349 and $42,248. This
position will function under the supervision of the Health Department Medical Director, and is
funded 100 percent with State funds. Ms. Ballengee indicated that they have been unsuccessful
in hiring a Nurse Practitioner; therefore, they would like to go another route, adding that now that
they know the current Nurse Practitioner is retiring on December 3, it is even more critical to get
this position created and filled. This request was approved on a motion made by Legislator Havey,
seconded by Legislator Burdick, and carried. Refer to Personnel
Request to Fill Typist Position
Ms. Ballengee requested permission to fill one full-time Typist (AFSCME, Grade 4, Step:
Base – Step 2) due to a resignation. This position is responsible for supporting all Children’s
Programs including answering phones, data input, filing records, typing correspondence, and
processing the mail. The annual salary of this position is estimated between $27,801 and $28,992
with benefits estimated between $13,281 and $13,849. This position is funded 13 percent with
County funds, 25 percent with State funds, and 62 percent with pass-through funds from the
Department of Social Services. Ms. Ballengee stated the current employee filling this position is
taking a promotional job in the Department of Social Services, and they all wish her well. Legislator
Barnes asked what the process is for changing job titles as he feels the current titles don’t match
what the job entails. Human Resources Specialist Kim Francisco stated the titles are official titles
in the union as well as set by civil service rules through the state, adding that it is not something
they can change on their own internally. This request was approved on a motion made by
Legislator Stockin, seconded by Legislator Havey, and carried. Refer to Ways and Means
Environmental Health Awards
Environmental Health Director Tyler Shaw attended the meeting to briefly announce some
awards they received for their New York State Year 6 Incentive Program. The program included
legionella outbreak response coordination and efforts between the nursing staff and
environmental health staff, and for these efforts, the Health Department was awarded $7,000.
Mr. Shaw stated that they also received an award for the eFORMS maintenance of
effort. eFORMS is the inspection application used when conducting inspections throughout
Allegany County. This system is used across the State for Local Health Departments in order to
submit inspection report dates to both the State, the County, and the operator of the establishment
simultaneously. Out of a total of 13 counties in their group, only 10 received the award, and
Allegany County was one of those 10 and was awarded $15,000 as a result of their efforts with a
report score of 100 percent across the board.
Western Region Lead Poisoning Prevention Meeting
Mr. Shaw announced that he, along with Public Health Sanitarian Steve Chaffee were
invited to speak at the first ever Western Region Lead Poisoning Prevention Meeting. There were
approximately 85 participants from across local health departments in the Western Region and
spoke about the challenges they face in rural Allegany County regarding lead poisoning
prevention.
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OFFICE FOR THE AGING
Office for the Aging Director Madeleine Gasdik attended the meeting and submitted her
monthly report to the committee for review. Ms. Gasdik stated that their waiting list has increased
by two for their homecare program and two individuals were moved to “on hold.”
Aging Mastery Program
Ms. Gasdik stated they have 17 graduates for their Aging Mastery Program, and their
oldest is 92 years old.
Request to Accept a Donation
Ms. Gasdik requested a resolution to accept a donation in the amount of $2,054.18 from
Debra Jaeckle as well as members of the Wellsville VFW. The donation comes from funds raised
through donations and fundraising events. These funds will be used to fund volunteer services in
Title III-B and should be appropriated as follows:
Appropriation:
A6773.402 (OFA Support Services – Mileage)

Amount:
$2,054.18

Revenue:
A6773.1972.00 (OFA Support Services – Local Contribution)

Amount:
$2,054.18

Committee Chair Hopkins thanked all who were involved with the fundraising. This request
was approved on a motion made by Legislator Root, seconded by Legislator Burdick, and carried.
Refer to Ways and Means
Office for the Aging Audit
The committee briefly discussed the recent Office for the Aging audit.
Attorney/Client Session
A motion was made by Legislator Havey, seconded by Legislator Root, and carried to
enter into attorney/client session at 2:29 p.m. Immediately following discussion at 2:33 p.m., a
motion was made by Legislator Root, seconded by Legislator Stockin, and carried to end the
attorney/client session and return to the regular meeting.
SOCIAL SERVICES
Social Services Deputy Commissioner Julie Tomasi attended the meeting and submitted
her monthly report to the committee for review.
Recognitions
Ms. Tomasi stated that Ms. Grant along with Supervisor Angela Tinder recently spoke at
an international conference regarding differential response and innovations in family engagement,
and they were asked by OCFS to participate in a phone call to discuss the County’s program in
further detail.
Ms. Tomasi stated that Ms. Grant also spoke at the Finger Lakes Performing Provider
System (FLPPS) conference regarding trauma informed care and organizational implementation,
and she had many inquiries from those in attendance.
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Ms. Tomasi noted that the Non-Custodial Parent Program also received state recognition
recently.
Request to Fill Senior Typist Position
Ms. Tomasi requested permission to fill one full-time Senior Typist (Grade 7, Step: Base
– Step 7) due to a termination. This position is responsible for answering all calls coming into the
agency as well as clerical work to support all programs. The annual salary of this position is
estimated between $29,847 and $34,943 with benefits estimated at 48 percent. This position is
funded 38 percent with County funds, 10 percent with State funds, and 52 percent with Federal
funds. This request was approved on a motion made by Legislator Stockin, seconded by
Legislator Burdick, and carried. Refer to Ways and Means
Request to Fill Employment Specialist Positions
Ms. Tomasi requested permission to fill two full-time Employment Specialists (AFSCME,
Grade 12, Step: Base – Step 7) and all subsequent positions including hiring from the outside.
These positions are responsible for verifying employability of Jobtrak clients and assigning duties
based on abilities and medical restrictions. The annual salary of these positions is estimated
between $34,174 and $42,224 with benefits estimated at 48 percent. These positions are funded
30 percent with County funds, 10 percent with State funds, and 60 percent with Federal funds.
This request was approved on a motion made by Legislator Root, seconded by Legislator Havey,
and carried. Refer to Ways and Means
Foster Care Christmas Party
Ms. Tomasi announced the Allegany County Foster Care Christmas party to be held on
Tuesday, December 4, from 5:00 p.m. to 7:30 p.m. at the Cuba VFW. Ms. Tomasi encouraged all
to attend, noting those who wish to attend should RSVP by November 26, 2018.
Support Collection Unit Presentation
Child Support Enforcement and Collection Unit Coordinator Chrissy Burrows attended the
meeting and gave a brief overview of the Child Support Enforcement and Collection Unit. Ms.
Burrows began by stating that NYS law states that unless otherwise determined by a court order,
anyone who is the parent of a child is responsible to financially support the child until they reach
the age of 21. Every child is entitled to have emotional and financial support from both parents,
and this program was created to ensure the financial responsibility of raising children is shared
between both parents.
Ms. Burrows continued that their agency currently has 14 employees. Ms. Burrows
oversees 13 staff members which include 1 Senior Child Support Investigator, 1 Senior Account
Clerk Typist, 2 Account Clerk Typists, 1 Senior Typist, and 8 Child Support Investigators. Ms.
Burrows gave a brief description of what each job entails. Ms. Burrows noted that six of the eight
Investigators each maintain caseloads of over 750 families, and the two remaining investigators
each maintain caseloads of approximately 100 families.
Ms. Burrows went on to say that there is a $25 annual service fee that is automatically
deducted from the support account; however, if the children of the case have ever received cash
assistance, the fee is waived.
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Ms. Burrows stated their agency also helps with the following:
-

Locating non-custodial parents.
Helping custodial and non-custodial parents establish paternity.
Establishing and modifying child support and medical support orders through
Family Court.
Collecting and distributing child support payments that are made by the noncustodial parents.
Reviewing all cases for increases of support based upon cost of living
adjustments and/or change of circumstances.
Processing actions across state lines and outside the Country for the
establishment and enforcement of orders.

Ms. Burrows stated that any parent or caregiver that is acting as a guardian of a child who
is under the age of 21 is eligible to apply for services through their agency. Those who wish to
apply can visit www.childsupport.ny.gov or visit the local agency to complete an application.
Ms. Burrows continued her presentation stating that three years ago Don Horan, Sharon
Wallace, and Nora Carnes worked tirelessly writing a grant to apply for a pilot program named
the Non-Custodial Parent Employment Program. Allegany County was one of five in New York
State that was accepted into the program. The County is starting their 4th year in the program and
currently have 36 non-custodial parents, 18 non-custodial parents that have been working over
180 days, and since the onset of this program, the non-custodial parents have paid over $176,000.
In 2017, the County’s agency collected a total of $5.8 million in child support payments,
and over $1.6 million was collected on cases in which the children were never active on any type
of public assistance. Over $4.2 million collected for 2017 was reimbursed to the Department of
Social Services for funds that children used in cash assistance, foster care, and Medicaid costs.
MENTAL HEALTH
Community Services Director Dr. Robert Anderson attended the meeting to provide the
committee with an update on their Intensive Case Manager (ICM) positions. Currently their
caseloads are determined by number and location as well as who has a spot open, adding there
is no minimum or maximum to the number of cases. Recently, they were notified that the New
York State Department of Health is changing how caseloads are handled by putting a limit on the
number of cases an Intensive Case Manager can have. Dr. Anderson stated the good thing that
will come out of this change is that everyone will get the degree of treatment they need for their
particular problem. Dr. Anderson continued that currently their caseloads are over the limit, and
these changes will require them to fill an additional Intensive Case Manager position on their
books. Dr. Anderson indicated that he will be bringing a request to fill this position to the December
meeting. Dr. Anderson noted that once the revenue is in place and they are providing a service,
he is certain the position will be covered; however, the first two to three months, he does not have
enough revenue to cover the costs of the position. Legislator Burdick asked how Dr. Anderson
plans to cover the costs until reimbursement is taking place. Dr. Anderson stated he will be
including it in his 2019 Budget.
Community Services Board Appointment
The Community Services Board recommends that Brooke Bradt of Angelica, New York,
be appointed to fill the remainder of Linda Edwards’ four-year term commencing January 1, 2019,
and expiring December 31, 2021. Dr. Anderson stated that Ms. Edwards has been one of the
most stalwart members, and they appreciate all she has done for behavioral health in Allegany
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County. This request was approved on a motion made by Legislator Burdick, seconded by
Legislator Stockin, and carried. Prepare Resolution
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 3:11 p.m. following a motion made by Legislator Havey, seconded by Legislator
Root, and carried.
Respectfully Submitted,

Meghan Washer
Confidential Secretary to Clerk of the Board

APPROVED
January 3, 2019

HUMAN SERVICES COMMITTEE
December 5, 2018

ALLEGANY COUNTY
BOARD OF LEGISLATORS

Members Present: J. Hopkins, J. Burdick, G. Barnes, D. Decker, S. Havey, D, Root, P. Stockin,
C. Crandall
Others Present: R. Anderson, L. Ballengee, T. Boyde, B. Budinger, W. Dibble, J. DiPasquale, L.
Edwards, D. Fanton, M. Gasdik, V. Grant, K. Graves, D. Healy, C. Knapp, B. Perkins, J. Ricci, B.
Riehle, T. Ross, T. Shaw, M. Washer
Media Present: C. Potter – Wellsville Daily Reporter
Call to Order: The meeting was called to order by Human Services Committee Chair Judith
Hopkins at 2:02 p.m.
Approval of Minutes
A motion was made by Legislator Root, seconded by Legislator Decker, and carried to
approve the minutes of November 7, 2018, per the following:
Social Services Commissioner Vicki Grant requested an amendment to the November 7
minutes to indicate that she and Angela Tinder recently spoke at an international
conference on differential response and innovations in family engagement, rather than
trauma informed care as indicated by Deputy Commissioner Julie Tomasi.
Also change Flips Provider Conference to Finger Lakes Performing Provider System
(FLPPS) conference.
HEALTH DEPARTMENT
Public Health Director Lori Ballengee attended the meeting and submitted her monthly
report to the committee for review.
Nurse Practitioner
Ms. Ballengee stated as of Monday, December 3, they no longer have a Nurse Practitioner
and are unable to provide physicals of any kind. Ms. Ballengee indicated they continue to search
and are hopeful to find someone soon.
Women, Infants, and Children (WIC) Program
Ms. Ballengee stated that WIC remains at 74 percent for breastfeeding initiative rates
which is one of the highest in the western region.
Request to Accept Women’s Health Initiative Award
Ms. Ballengee requested a resolution to accept and appropriate a Women’s Health
Initiative award # T34480GG for promotion of cancer prevention and screenings for the 2019
Budget year, 2018–19 award year (April 1, 2018-March 31, 2019).
The 2019 budget should be amended as follows:
**New Account A4101 Women’s Health Initiative # T34480GG 11/1/2018 – 3/31/2019
Appropriation:
A4101.424 (Women’s Health Initiative – Legal Advertising)

Amount:
$50,000
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Revenue:
A4101.3489.00 (Women’s Health Initiative – State Aid)

Amount:
$50,000

The Women’s Health Initiative Award is for the purpose of marketing, outreach, and overall
awareness of cancer. Accordingly, the award will be utilized for advertising for newspaper,
billboard, radio, and social media. Legislator Stockin asked what time of day and program they
will have the tv ads run on. Ms. Ballengee stated they rely on the tv stations to tell them when the
best time of day is to air the commercials based on the content of them. Committee Chair Hopkins
asked what stations they will be on. Ms. Ballengee stated local stations, and if enough funds are
available, they will look into Buffalo and Rochester. This request was approved on a motion made
by Legislator Stockin, seconded by Legislator Havey, and carried. Refer to Ways and Means
Request to Accept Women’s Health Initiative Award
Ms. Ballengee requested a resolution to accept and appropriate a Women’s Health
Initiative award #C34453GG provided by Senator Cathy Young’s office in the amount of $250,000.
The Health Department is requesting acceptance and appropriation of the funds. This funding
must be spent on Women’s Health by March 31, 2019. The New York State Department of Health
has approved the work plan and spending that was outlined.
The 2019 budget should be amended as follows:
** New Account A4100 Women’s Health Initiative # C34453GG 4/1/2018 – 3/31/2019
Appropriation:
A4100.408 General Supplies
A4100.409 Fees (Speaker/Hosting/Screening)
A4100.421 Education/Training Schools
A4100.424 Advertising
Total:
Revenue:
A4100.3489.00 State Aid – Health Other

Amount:
$157,984
$ 70,480
$ 11,536
$ 10,000
$250,000
Amount:
$250,000

Ms. Ballengee stated she has spoken with both the state and County Administrator Boyde
regarding her ideas for the money, and they have been agreed to. Ms. Ballengee indicated that
the leading cause of death for women in Allegany County is heart disease; therefore, they are
going to partner with Lifeline Screening to offer free screenings in three different locations of the
County. They are also looking into sessions regarding opiate abuse, postpartum depression, and
women’s depression, noting that a seminar on healthy eating is in the works as well. Ms.
Ballengee thanked Senator Young for her efforts in awarding the County these funds stating they
are very grateful to her. Legislator Decker asked what kind of general supplies are being
purchased for $160,000. Ms. Ballengee indicated that supplies such as Fitbits, cookbooks, and
blood pressure monitors will be giveaways for the program, adding that these items have also
been approved by the state. This request was approved on a motion made by Legislator Decker,
seconded by Legislator Burdick, and carried. Refer to Ways and Means
OFFICE FOR THE AGING
Office for the Aging Director Madeleine Gasdik attended the meeting and submitted her
monthly report to the committee for review. Ms. Gasdik acknowledged the 388 individuals served
for health insurance counseling, stating it was open enrollment, and their staff is very dedicated
to making sure everyone is being served.
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Request to Create Five Part-Time Home-Delivered Meals Drivers
Ms. Gasdik requested permission to create five new part-time Home-Delivered Meals
Driver positions (Non-union, $10.50/hour). Many of the current drivers do not want to work five
days per week, and it is becoming increasingly difficult to find drivers for the twelve paid routes.
The hours required to fill the positions have been included in the 2019 Budget. County Treasurer
Terri Ross stated that this request is not adding additional hours that need to be paid; it is simply
expanding Ms. Gasdik’s pool of individuals to select from to cover the routes. This request was
approved on a motion made by Legislator Stockin, seconded by Legislator Burdick, and carried.
Prepare Resolution to create the positions and refer to Ways & Means to fill
Registered Dietician Contract Approval
Ms. Gasdik also requested permission to enter into a contract with Erika Zerkowski, MS,
RDN, CDE, CDN, to ensure that the Allegany County Office for the Aging Nutrition Program
provides meals that include a minimum of 33 1/3 percent of the dietary reference intakes
established by the Food and Nutrition Board of the Institute of Medicine of the National Academy
of Sciences. Ms. Zerkowski will also provide Nutrition Counseling to Office for the Aging clients,
and will also develop and approve Nutrition Education for Office for the Aging clients. NYS Office
for the Aging requires the availability of a Registered Dietician a minimum of eight (8) hours per
week and services will be paid at the rate of $60 per hour. Legislator Graves asked if she will be
a contracted employee with no paid benefits, and Ms. Gasdik stated, yes. Committee Chair
Hopkins asked if she will be paid mileage, and Ms. Gasdik stated, no, it is only $60 per hour for
her services. This request was approved on a motion made by Legislator Root, seconded by
Legislator Havey, and carried. Prepare Resolution
Houghton Rehabilitation and Nursing Center Contract Approval
Ms. Gasdik requested permission to enter into a contract with Houghton Rehabilitation
and Nursing Center for skilled nursing respite care. The daily rate (24 hour stay) will be $290 for
a private room and $285 for a semi-private room. This is an increase from the 2018 contract with
Absolut at Houghton, which was $270/$265. Legislator Decker noted that it is almost a 10 percent
increase. Ms. Gasdik stated that everyone’s bottom line is increasing, adding that with minimum
wage going up, it’s hard to keep your funds down. Legislator Graves asked if the increase has
been included in the 2019 Budget. Ms. Gasdik stated if a contract increases their costs, it just
lessens the hours of service they can offer. This request was approved on a motion made by
Legislator Havey, seconded by Legislator Burdick, and carried. Prepare Resolution
Joseph Miller, Attorney at Law Contract Approval
Ms. Gasdik requested permission to enter into a contract with Joseph P. Miller, Attorney
at Law, to provide legal services to residents of Allegany County who are sixty years of age or
older and have a need for such services that cannot be met by other appropriate resources in the
community. These services are in the form of legal advice, representation, assisted referral, onsite training, public education, as well as the preparation of legal service for the elderly news
articles. Services will be paid at the rate of $75 per unit of service up to a maximum amount of
$3,500, which is the same rate that was paid in 2018. Legislator Graves asked what the
qualifications are for Attorney Miller’s services. Ms. Gasdik stated they have to be over 60 years
of age and cannot afford to pay for legal services themselves. This request was approved on a
motion made by Legislator Stockin, seconded by Legislator Root, and carried. Prepare
Resolution
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Center for Elder Law and Justice Contract Approval
Ms. Gasdik requested permission to enter into a contract with the Center for Elder Law &
Justice in Buffalo, NY, to provide legal services to residents of Allegany County who are 60 years
of age or older and have a need for such services that cannot be met by other appropriate
resources in the community. These services are in the form of legal advice, representation,
assisted referral, on-site training, public education, as well as the preparation of legal service for
the elderly news articles. Services will be paid at the rate of $75 per unit of service up to a
maximum amount of $4,000. The rate for 2018 was $55 per unit of service. This request was
approved on a motion made by Legislator Stockin, seconded by Legislator Havey, and carried.
Prepare Resolution
Total Senior Care Contract Approval
Ms. Gasdik requested permission to enter into a contract with Total Senior Care, Olean,
NY, for social day services for clients through the Alzheimer’s Caregiver Respite grant. These
services include socialization and recreational programs, supervision and monitoring, personal
care services, and nutritional services, including a hot mid-day meal and snacks. The rate will be
$32 per half day (less than 3 ½ hours) and $54 per full day. There is also an additional charge of
$20 for each Personal Care Aide assisted shower. This is an increase from 2018 – from $32 to
$34 for ½ day and from $54 to $57 for a full day. This request was approved on a motion made
by Legislator Root, seconded by Legislator Burdick, and carried. Prepare Resolution
Total Senior Care Food Services Contract Approval
Ms. Gasdik requested permission to enter into a contract with Total Senior Care in Olean,
NY, to offer Home Delivered Meals and Congregate Meals to their clients at the following rates:
Home Delivered Meals – TSC will be billed $8/meal
Congregate Meals – TSC will be billed $10/meal
Legislator Healy asked how many meals there are per year. Ms. Gasdik stated she is
unsure of the exact number; however, the income is approximately $15,000 per year. Legislator
Healy asked if they are supplied by our vendor in Olean, NY, and if they have a location in the
County yet. Ms. Gasdik stated, yes, they are supplied by our vendor in Olean, and no, Good
Times does not have a location in the County. Legislator Healy requested that Ms. Gasdik provide
him with the total number of meals per year. This request was approved on a motion made by
Legislator Havey, seconded by Legislator Burdick, and carried. Prepare Resolution
Jan & Bev’s Contract Approval
Ms. Gasdik requested permission to enter into a contract with Jan & Bev’s Home Care,
Inc. for home care services for the EISEP and III-E grants. Payments for services will be $24/hour
(up from $23/hour in 2017). This request was approved on a motion made by Legislator Decker,
seconded by Legislator Burdick, and carried. Prepare Resolution
Allegany Senior Foundation Grant Funds
Office for the Aging Director Madeleine Gasdik is requesting a resolution to accept and
appropriate a donation of $1,100 from a grant the Allegany Senior Foundation received from
United Way. The full amount will be used to fund PERS (Personal Emergency Response System).
The funds should be appropriated as follows:
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Appropriation (2018 Budget):
A6776.409 (Community Services for Elderly – PERS)

Amount:
$1,100

Revenue (2018 Budget):
A6776.1972.00 (Community Services for Elderly – Local Revenue)

Amount:
$1,100

This request was approved on a motion made by Legislator Root, seconded by Legislator
Havey, and carried. Refer to Ways and Means
SOCIAL SERVICES
Social Services Commissioner Vicki Grant attended the meeting and submitted her
monthly report to the committee for review. Ms. Grant noted that they are down in several areas
and are doing well.
Foster Care Christmas Party
Ms. Grant stated the Foster Care Christmas party had a great turnout with 108 people in
attendance. Ms. Grant thanked Legislator Hopkins and Legislator Stockin for attending.
Committee Chair Hopkins and Legislator Stockin stated it was a great event and very well done.
Shop-With-A-Cop
Ms. Grant stated that the annual shop-with-a-cop event is coming up on Saturday,
December 8.
Adoptions
Ms. Grant stated they will have 8 adoptions in the month of December which will bring
their foster care numbers below 50, noting that is the lowest it’s been in over 20 years.
Bright Spots Report
Ms. Grant stated they received their Bright Spots report from the state where they scored
very high in three areas and are near the top for New York State.
Application for Grant Funds
Ms. Grant requested permission to apply for $50,000 in Child Abuse or Neglect Prevention
and Treatment ACT (CAPTA) Comprehensive Addiction and Recovery Act of 2016 (CARA) funds
to help improve our response to families and infants affected by substance use disorders (both
alcohol and drugs). Legislator Graves asked what will happen if/when the funds run out. Ms. Grant
stated the grant is renewable for up to five years, and after that it depends on the federal
government. This request was approved on a motion made by Legislator Root, seconded by
Legislator Burdick, and carried. Refer to Ways and Means
SNAP Bonus Federal Award
Ms. Grant requested a resolution to transfer funds from DSS SNAP Bonus Federal Award
to the Capital County Bldg/Jail Floor Renovation project. These funds were accepted by
Resolution #203-18 on October 22, 2018. These funds are not going to be expended by
December 31 as originally expected and need to be rolled into the capital to be used for the Intake
Renovation to occur in 2019. The transfer is as follows:
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From:
A6010.210 (Social Services Administration)

Amount:
$12,150

To:
H5633.200 (Capital Project – Cty Bldg – Jail Floor Renov)

Amount:
$12,150

This request was approved on a motion made by Legislator Havey, seconded by
Legislator Stockin, and carried. Refer to Ways and Means
MENTAL HEALTH
Request to Fill Intensive Case Manager
Community Services Director Dr. Robert Anderson requested permission to fill one fulltime Intensive Case Manager (PEF, Grade 7, Step: Base). This position is responsible for
providing services to health home participants and mental health recipients. The 2019 annual
salary of this position is estimated at $43,779.85 with benefits estimated at 47 percent. It was
noted that this position generates revenue. This request was approved on a motion made by
Legislator Root, seconded by Legislator Stockin, and carried. Refer to Ways and Means
Recognition
Dr. Anderson thanked Youth Bureau/STOP DWI Director Linda Edwards for all she has
done over the years, noting that Ms. Edwards has been a member of the Community Services
Board for twenty-one years and was Chair for the last nine.
Office or the Aging Advisory Board Appointments
The Chairman of the Board plans to reappoint Vicki Grant of Houghton, Joseph Felsen of
Wellsville, and Susan Potter of Belmont as members of the Citizens Advisory Council to the Office
for the Aging for a three-year term commencing January 1, 2019, and expiring December 31,
2021, subject to confirmation by the Board of Legislators. This request was approved on a motion
made by Legislator Burdick, seconded by Legislator Decker, and carried. Prepare Resolution
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 2:41 p.m. following a motion made by Legislator Decker, seconded by Legislator
Root, and carried.
Respectfully Submitted,

Meghan Washer
Confidential Secretary to Clerk of the Board

