
 
 

BUDGET COMMITTEE 
January 17, 2018 

 

Committee Members Present: P. Curran, P. Stockin, J. Burdick, B. Harris, J. Ricci, C. Crandall 
(Absent: D. Fanton) 

 
Others Present: L. Ballengee, G. Barnes, T. Boyde, D. Decker, K. Graves, D. Healy, K. Hollis, 

R. Hollis, K. Hooker, J. Hopkins, J. Kelley, C. Knapp, B. Riehle, T. Ross, M. Washer 

Call to Order: The meeting was called to order at 11:02 a.m. by Budget Committee Chairman 
Phil Curran.  

Approval of Minutes 
 
A motion was made by Legislator Stockin, seconded by Legislator Ricci, and carried to 

approve the Budget Committee minutes of December 20, 2017.  
 

Sales Tax Report 

 County Treasurer Terri Ross distributed the final 2017 Allegany County Sales Tax Report 
reflecting receipts totaling $19,754,601.12. The year-to-date figures show an increase of 
$464,949.59 or 2.410 percent more compared to last year at this time. Ms. Ross stated we are 
$1 million over the budget figure used for 2017, and we were 2.4 percent higher than 2016 year-
end. Ms. Ross stated that we have received our first payment for 2018 totaling $578,130.96, and 
are up approximately $40,000. Committee Chairman Curran stated it’s a positive note to start the 
year. 
 
2018 Budget 
 
 Ms. Ross distributed a copy of the 2018 Budget detail by cost centers as well as a detailed 
summary of the County’s mandated and non-mandated programs. Ms. Ross gave a brief 
explanation of the following County programs shown in the summary: 
 

- Mandated programs with federal and/or state funding 
- Mandated programs with no federal and/or state funding 
- Non-mandated programs with federal and/or state funding 
- Non-mandated programs with no federal and/or state funding  

 
Ms. Ross stated that non-mandated programs with no aid that have a negative County 

cost have to come from either our levy or another generated source of funds. Legislator Decker 
stated he recently was asked by a constituent if we are receiving gaming revenue from the Seneca 
Gaming & Entertainment Oil Spring located in Cuba, NY. Ms. Ross stated, no, we were receiving 
gaming revenue from the State of New York as part of the Governor’s economic development 
program from different casinos in the region. It was for host and non-host counties within the 
region; however, the Cuba casino is not considered an Allegany County casino; therefore, we 
received non-host funds. Chairman Crandall stated the County was part of the exclusivity zone 
that provided a portion of the revenue to all counties that were within the zone, adding that it was 
only for larger class casinos, and the Seneca Gaming & Entertainment Oil Spring is not a part of 
that. 
 

Ms. Ross distributed a completed analysis of the 2018 Budget that shows what programs 
generated an increase to our Budget. The report shows what was budgeted in both 2017 and 
2018 to run these programs as well as the change in net County cost to run these programs in 
2018. Ms. Ross discussed what contributed to the $1,455,539 increase to the 2018 Budget, siting 
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different factors to include, an increase of $404,291 to cover programs, the County lost $24,550 
in appropriated reserves, as well as $571,159 in other revenue sources.  

 
10-Year Analysis 
 
 Ms. Ross distributed a 10-year analysis that shows changes over the last 10 years to the 
following: 
 

- Tax Levy 
- Tax Rate 
- Taxable Value 
- County Budget 
- Sales Tax 
- State Aid 
- Federal Aid 
- “Big 4” Funding Sources 
- Retirement Bill 
- Outstanding Debt 

 
Ms. Ross stated that in December 1986 we raised the sales tax rate from 3 percent to 4 

percent, and in December 2004 we raised the sales tax rate from 4 percent to 4.5 percent. Ms. 
Ross continued that in the early 2000s, we had experienced changes with our State and Federal 
Aid and how we had to budget for the Home Energy Assistance Program (HEAP) as well as 
Food Stamps. Ms. Ross went on to list the following major funding sources and the percentage 
they support the 2018 Budget: 

 
- Tax Levy – 25 percent 
- Sales Tax – 16 percent 
- State Aid – 12 percent 
- Federal Aid – 12 percent 
- Miscellaneous Sources – 35 percent  

 
Retirement Bill 
 

Ms. Ross discussed the Retirement Bill stating the $2 million increase over the course of 
two years contributed to the decline in our financial position during 2003, 2004, and 2005. Ms. 
Ross stated our last retirement incentive was in February 2012; however, we paid it in one lump 
sum rather than installments. Legislator Decker asked if the County keeps all hotel tax generated 
within the County. Ms. Ross stated, yes, that is our tax.  

 
Outstanding Debt 
 
 Ms. Ross stated that currently we are down to only having debt on two buildings with 
maturity dates of 2029 and 2035. Legislator Harris asked if the amounts reflected in the report are 
principal amount only, and Ms. Ross stated, yes.  
 
Schedules 
 
 Ms. Ross stated that schedules are required to be included in the Budget and listed the 
following: 
 

- Schedule 4 represents Statement of Special Reserves as of September 30, 
2017 
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- Schedule 5 represents a statement of Debt as of September 30, 2017 
- Schedule 6 represents Capital Fund Projects as of September 30, 2017 
- Schedule 7 represents Estimated Unreserved Fund Balance as of September 

30, 2017 
- Schedule 8 represents S495 Exemption Impact Report as of September 30, 

2017 
 

Ms. Ross noted that the dollar impact value of the County’s tax exemptions total 
approximately $14.5 million. Legislator Harris asked if we get reimbursed by the state for any tax 
property exemptions. Ms. Ross stated, no. Legislator Harris referred to the Cold War Veterans 
Real Property Tax Law, and asked if we are required to adopt it, and Chairman Crandall stated 
it is optional.  

 
“Big 5” Budget Reports 
 
 Ms. Ross stated they are currently working on revamping the “Big 5” Budget Report 
schedule and will re-submit it once it is finalized.  

 
Adjournment  
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 12:08 p.m. following a motion by Legislator Harris, seconded by Legislator Ricci, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary to the Clerk of the Board 
Allegany County Board of Legislators 
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February 21, 2018 
NOT APPROVED 

 

Committee Members Present: P. Curran, P. Stockin, J. Burdick, B. Harris, J. Ricci, C. Crandall 
(Absent: D. Fanton) 

 
Others Present: L. Ballengee, G. Barnes, T. Boyde, D. Decker, W. Dibble, D. Healy, K. Hollis, 

R. Hollis, J. Hopkins, C. Knapp, B. Riehle, T. Ross, D. Root, M. Washer 

Call to Order: The meeting was called to order at 11:02 a.m. by Budget Committee Chairman 
Phil Curran.  

Approval of Minutes 
 
A motion was made by Legislator Stockin, seconded by Legislator Harris, and carried to 

approve the Budget Committee minutes of January 17, 2018.  
 

Sales Tax Report 

 County Treasurer Terri Ross distributed the 2018 Allegany County Sales Tax Report 
reflecting receipts totaling $2,100,926.97. The year-to-date figures show an increase of 
$74,941.14 or 3.699 percent more compared to last year at this time. 
 
Fund Balance History 
 
 Ms. Ross distributed a report dating back to 2002 that reflects the history of General Fund 
balance. Ms. Ross indicated that the 2017 information will be provided when the annual report is 
filed. Ms. Ross discussed the report and noted that the total general fund balance at the end of 
2016 was $31,918,022 after appropriations. Legislator Harris asked if there is a regulation by the 
state as to how much we can have reserved, and if there is a limit the Treasurer’s Office prefers 
to not go below. Ms. Ross stated they are not required to hold back 10 percent for fund balance; 
however, they do like to have in place what the County would need to operate for two months 
should there be no money coming in. That amount is approximately $19 million, and what Ms. 
Ross prefers the general fund never go below. Legislator Healy noted the bigger the reserve the 
better bond rate we are offered. Legislator Harris asked if there is a certain point where we have 
too much and it affects us negatively. Ms. Ross indicated that the State will never tell us we have 
too much, and it’s good to be in a position where we can look at using cash to offset charging the 
taxpayer. County Administrator Timothy Boyde stated there are some recommendations from 
General Finance Overview (GFO) as to what you should have in your fund balance, and the 
County is in line with those recommendations, adding we need to be good stewards but also 
should look at our surplus and decide what is acceptable. Mr. Boyde indicated that the third floor 
renovation, Landfill closure, and ground floor renovation will all be paid in cash. Ms. Ross noted 
that we are in a great position because the only outstanding debts the County currently has are 
our two buildings. Legislator Decker commented that he views the fund balance as an 
unmandated insurance policy to protect our employees and ensure we pay the bills.  
 
Adjournment  
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 11:28 a.m. following a motion by Legislator Ricci, seconded by Legislator Stockin, 
and carried. 
 
Respectfully submitted, 
 
Meghan Washer, Confidential Secretary to the Clerk of the Board 
Allegany County Board of Legislators 
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BUDGET COMMITTEE 
March 21, 2018 

 

Committee Members Present: P. Curran, P. Stockin, J. Burdick, D. Fanton, B. Harris, J. Ricci, 
C. Crandall  

 
Others Present: L. Ballengee, G. Barnes, T. Boyde, D. Decker, W. Dibble, K. Graves, D. Healy, 

J. Hopkins, C. Knapp, B. Riehle, T. Ross, D. Root, M. Washer 

Call to Order: The meeting was called to order at 11:01 a.m. by Budget Committee Chairman 
Phil Curran.  

Approval of Minutes 
 
A motion was made by Legislator Harris, seconded by Legislator Ricci, and carried to 

approve the Budget Committee minutes of February 21, 2018.  
 

Sales Tax Report 

 County Treasurer Terri Ross distributed the 2018 Allegany County Sales Tax Report 
reflecting receipts totaling $3,478,183.30. The year-to-date figures show an increase of 
$223,662.50 or 6.872 percent more compared to last year at this time. 
 
Sales Tax Internet Fairness Conformity Act 
 
 Ms. Ross distributed a summary of legislation being proposed by the Governor to 
modernize our current sales tax collection procedures to ensure New York’s existing sales tax 
laws are enforced equitably across all sales platforms, be it in a local store or through the Internet. 
The proposal seeks to expand sales tax collection responsibilities to the most prominent online 
marketplace providers as a method to capture a large share of these online transactions, 
protecting local and state sales tax revenues and leveling the playing field for New York’s “Main 
Street” retailers. Ms. Ross stated there is still a great deal of third party and small market retailers 
that are not paying us sales tax, adding this is not a new tax; they are just looking to enforce the 
sales tax for internet based companies. Ms. Ross also distributed a letter that was sent to Senator 
Young asking for her support on this legislation. Committee Chairman Curran stated the law is 
the law on sales tax, and does not understand why they need Senate approval to enforce a law 
that already exists. Ms. Ross shared Committee Chairman Curran’s sentiments, noting the 
Senate is arguing that it is a new tax and are firm believers not to generate any new tax at their 
level. Ms. Ross indicated the more sales tax the County receives, the less dependent they are on 
real estate taxes, and with our rural area consisting of large online shoppers, it’s important we 
start receiving it. Legislator Harris stated that knowing individuals who sell a significant amount 
online, the consensus he has heard is that they don’t have issues with adding the sales tax, they 
just prefer not to play accountant to New York State, adding that international sales can make it 
a complicated process. Committee Chairman Curran emphasized his thoughts on how simple the 
process is for a retailer to file their sales tax. Legislator Burdick stated she has filed sales tax for 
several small companies, and the state has simplified it and make it a lot easier for smaller 
retailers. Legislator Barnes stated while he agrees that everyone should be paying sales tax, he 
doesn’t agree it’s as simple as others are stating, adding the Town of Wellsville, after taking over 
fuel sales at the airport in April 2016, are still having difficulty with it. Legislator Root stated she 
too has to file sales tax and finds the website user friendly, but understands where small 
businesses may have a hard time with collecting and reporting it properly.  
 
2018 Mandated Programs by Department 
 
 Ms. Ross distributed and briefly discussed a report of the 2018 mandated programs that 
is broken down by department. Legislator Decker referenced the tobacco settlement and asked 
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how long we are going to receive it. Ms. Ross stated there has not been an end date determined. 
Ms. Ross provided a brief background of the tobacco settlement stating counties were given the 
option of taking one lump sum payment or receiving annual payments, and after much thought 
and due diligence, the County chose to receive annual payments which range between $750,000 
and $800,000 per year. Legislator Harris asked what the hotel tax rate is and which properties 
are eligible to be charged. Ms. Ross stated the rate is 4 percent, and there is a local law in place 
that references who and what type of establishment is required to pay. Ms. Ross indicated the 
local law is outdated, and they are currently working on revamping it to include Airbnb as a 
required establishment to pay.  
 
2019 Budget Review 
 
 Committee Chairman Curran stated they will be looking at first quarter budget reports at 
the April 18 Budget Committee meeting for the following departments: 
 
  11: 05 a.m. Office for the Aging 
  11:10 a.m. Department of Health 
  11:15 a.m. Department of Public Works 
  11:20 a.m. Sheriff’s Office   
 
 Committee Chairman Curran noted that the Department of Social Services will be 
presenting their first quarter report at the May meeting.   
 
Adjournment  
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 11:33 a.m. following a motion by Legislator Stockin, seconded by Legislator Ricci, 
and carried. 
 
Respectfully submitted, 
 
Meghan Washer, Confidential Secretary to the Clerk of the Board 
Allegany County Board of Legislators 



BUDGET COMMITTEE 
April 18, 2018 

 

Committee Members Present: P. Curran, P. Stockin, J. Burdick, D. Fanton, B. Harris, J. Ricci, 
C. Crandall  

 
Others Present: L. Ballengee, G. Barnes, T. Boyde, B. Budinger, D. Decker, W. Dibble, M. 

Gasdik, V. Grant, K. Graves, D. Healy, G. James, C. Knapp, D. Rahr, B. Riehle, T. Ross, 
D. Scholes, T. Shaw, M. Washer, R. Whitney 

Call to Order: The meeting was called to order at 11:06 a.m. by Budget Committee Chairman 
Phil Curran.  

Approval of Minutes 
 
A motion was made by Legislator Stockin, seconded by Legislator Harris, and carried to 

approve the Budget Committee minutes of March 21, 2018.  
 
1st Quarter Budget Reports 
 
 Committee Chairman Curran requested that all departments begin providing a description 
of acronyms that are listed on budget reports.  
 
Office for the Aging 
 
 Office for the Aging Director Madeleine Gasdik attended the meeting and submitted her 
first quarter budget report to the committee for review. Ms. Gasdik gave a brief description of the 
acronyms provided on her budget report. Ms. Gasdik stated the only change is to their Medicare 
Improvements for Patients and Providers Act (MIPAA) program as $13,000 was their final 
allocation for the year. Ms. Gasdik addressed the employee overtime stating most of her 
employees take their overtime in comp time; however, sometimes they do have caregivers who 
have to meet clients outside of work hours, but they are working hard to keep overtime hours 
down.  
 
Department of Health 
 
 Public Health Director Lori Ballengee attended the meeting and submitted her first quarter 
budget report to the committee for review. Ms. Ballengee addressed the negative 13.4 percent 
revenue reflecting on her report stating their preschool program, which is their most expensive, 
requires a revenue reversal at the beginning of every year, and it can take months to years to get 
the revenue back in. Ms. Ballengee indicated that they have already received over half this year. 
Ms. Ballengee continued that they are always a quarter behind with vouchering; therefore, will not 
receive first quarter revenue until April. Ms. Ballengee feels they are in good shape and reminded 
the committee that the Cancer Services Program will be ending September 30, 2018. Ms. 
Ballengee stated because her department is 24/7/365 in addition to having weekend clinics, they 
do have some overtime that is unavoidable; however, her staff will take comp time as well as flex 
their hours to keep the overtime hours to a minimum. Ms. Ballengee thanked Accountant Dave 
Rahr for all of his hard work in preparing their budget.  
 
Department of Public Works  
 
 Public Works Superintendent Guy James attended the meeting and submitted his first 
quarter budget report to the committee for review. Mr. James stated they are selling dump tags 
and are halfway to their projected revenues. Mr. James addressed their Road Machinery Fund 
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stating the money that has been used has gone to maintenance on their crane, as the cost of a 
new crane is approximately $1 million. Mr. James stated their overtime is typically for taking care 
of roads, plowing, and covering for individuals where they haven’t filled positions, but does not 
feel there is anything out of the ordinary, and they will stay within budget while making sure 
everything is covered. Legislator Harris asked if overtime typically decreases in the spring and 
summer months. Mr. James stated for the most part yes; however, they do have some summer 
road projects, and they also accompany our paving companies. Mr. James and the committee 
briefly discussed the Capital Projects budget summary. Legislator Harris asked why they transfer 
funds between Capital Accounts. County Treasurer Terri Ross stated there may be instances 
where one project is under budget while another is over, and they will use the surplus funds to 
cover the project that is in need. Mr. James thanked Fiscal Manager Yvonne Marks for all of her 
hard work in preparing their budgets.  
 
Sheriff’s Office  
 
 Sheriff Rick Whitney attended the meeting and submitted his first quarter budget report to 
the committee for review. Sheriff Whitney stated he thinks they will be in good shape; however, it 
is hard to say only being the first quarter. Housing revenue is up for the first quarter due to taking 
in some local inmates from surrounding counties. Sheriff Whitney addressed overtime stating they 
have shifted their in-service training to the beginning of the year which is why overtime hours look 
high; however, it will balance out before year-end. There are also two deputies still in the academy 
who are going through service training which increases overtimes as well. Committee Chairman 
Curran asked if it is part of their job, why are they receiving overtime. Sheriff Whitney stated the 
deputies aren’t; however, the Field Training Officer is. Legislator Harris asked of the 100 full-time 
employees, how many are collecting overtime. Sheriff Whitney stated everyone gets overtime 
throughout the year. Legislator Harris then asked if any part-time employees are receiving 
overtime. Sheriff Whitney stated, yes, if they are working more than their regular hours. Legislator 
Harris requested that Sheriff Whitney look into receiving a comparison of overtime paid throughout 
the counties from the State Sheriff’s Association. Legislator Graves discussed the shift schedule 
that Sheriff Whitney inherited when he was elected noting the difficulties of it as well as the inability 
to change it without agreement from the Union. Legislator Healy asked if administrative overtime 
is decreasing. Sheriff Whitney stated it is down slightly in the first quarter.  
 
Department of Social Services  
 
 Social Services Commissioner Vicki Grant attended the meeting and submitted her first 
quarter budget report to the committee for review. Ms. Grant thanked Director of Administrative 
Services Don Horan for all of his hard work in preparing their budgets and briefly discussed the 
acronyms provided in her report. Ms. Grant stated they are typically behind two months in billing; 
therefore, their first quarter always starts out slow. Ms. Grant does not have any concerns and 
feels they will be on track with projections. Ms. Grant addressed the overtime stating it is not out 
of the ordinary, and their overtime is typically out of their control as they are a 24/7/365 
department.   
 
Sales Tax Report 

 County Treasurer Terri Ross distributed the 2018 Allegany County Sales Tax Report 
reflecting receipts totaling $5,506,040.98. The year-to-date figures show an increase of 
$338,313.18 or 6.547 percent more compared to last year at this time. Ms. Ross noted that the 
first four months of 2018 have all been in the black. Ms. Ross stated she does not have any new 
information regarding the internet sales tax; however, there is a group of people who went to 
Albany to fight for it, and she appreciates their willingness to do so for the benefit of everyone. 
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Tobacco Settlement Report 

 Ms. Ross distributed the tobacco settlement report dating back to 1999 when the first 
payment was received. Ms. Ross stated the County has received over $16.4 million, 
approximately $824,000 annually, and they continue to put these monies into the General Fund. 
Legislator Harris asked if there is an end date to this settlement. Ms. Ross stated there is no 
anticipated end date.  

Hotel Tax Handbook 

 Ms. Ross distributed the Hotel Tax Handbook to the committee, stating they began 
collecting hotel tax in 2003 and receive approximately $92,000 per year. Committee Chairman 
Curran asked if there is any housing in addition to hotels and motels included. Ms. Ross stated 
currently, no, but they are looking to modify our law to include Airbnb’s as well as other types of 
housing. Legislator Harris stated he does not agree with collecting hotel tax from Airbnb’s as the 
individual renting their home is likely trying to offset their high property taxes.  
 
Adjournment  
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 12:10 p.m. following a motion by Legislator Fanton, seconded by Legislator Harris, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary to the Clerk of the Board 
Allegany County Board of Legislators 



BUDGET COMMITTEE 
May 16, 2018 

 

Committee Members Present: P. Curran, P. Stockin, J. Burdick, D. Fanton, B. Harris, J. Ricci 
 
Others Present: L. Ballengee, G. Barnes, T. Boyde, B. Budinger, D. Decker, W. Dibble, K. 

Graves, D. Healy, J. Hopkins, C. Knapp, T. Ross, M. Washer 

Call to Order: The meeting was called to order at 11:03 a.m. by Budget Committee Chairman 
Phil Curran.  

Approval of Minutes 
 
A motion was made by Legislator Stockin, seconded by Legislator Harris, and carried to 

approve the Budget Committee minutes of April 18, 2018.  
 
Sales Tax Report 

 County Treasurer Terri Ross distributed the 2018 Allegany County Sales Tax Report 
reflecting receipts totaling $7,248,983.82. The year-to-date figures show an increase of 
$679,363.75 or 10.341 percent more compared to last year at this time. Ms. Ross noted that gas 
is more than likely the contributor to the increase statewide.  

Online Sales Tax 

 Legislator Stockin asked if there have been any updates on the online sales tax. Ms. Ross 
stated there is a court case coming forward in May 2018 to enforce the paying of sales tax if you’re 
selling merchandise in New York State. If approved, Allegany County may be able to capture 
some sales tax revenue as many of our residents shop online because other options are not 
available in our rural area. Legislator Decker asked if it is calculated based on zip code. Ms. Ross 
stated yes; however, one of the stumbling blocks is that counties all across New York State are 
charging a different sales tax rate so there was discussion regarding the state having a standard 
rate for online purchases, but because it didn’t come to fruition, it remains being calculated based 
on zip code. Legislator Harris asked if there are any estimates for potential revenue to the County, 
and Ms. Ross stated she has not seen anything yet.  

2019 Budget 

 Ms. Ross stated they are working on a timeline for the 2019 Budget process to present to 
department heads. County Administrator Timothy Boyde stated traditionally they kick off the 
process in June; however, they are looking to start a little earlier. Ms. Ross noted the only change 
is the kick off meeting; the remaining process will follow the normal timeline, and the committee 
should be able to review them between mid-July and end of August. Committee Chairman Curran 
noted that they should get high ticket items taken care of first, adding it would make a big 
difference if we had the same machinery all throughout the County. Ms. Ross indicated they will 
have real numbers to review for the fleet as well. Legislator Graves asked for an update on the 
state report. Ms. Ross stated it was filed in the Clerk of the Board’s office on Monday, May 14; 
however, she has not been able to discuss the results with Mr. Boyde and does not have 
information at this time, but it will be coming to the Ways and Means Committee soon.  

New Business 

 Committee Chairman Curran asked if the recent buyout of Richardson & Stout will affect 
the County’s insurance. Ms. Ross stated she hopes it remains business as usual which is what 
Richardson & Stout has indicated to them.  
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Adjournment  
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 11:17 a.m. following a motion by Legislator Fanton, seconded by Legislator Ricci, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary to the Clerk of the Board 
Allegany County Board of Legislators 



BUDGET COMMITTEE 
June 20, 2018 

 

Committee Members Present: P. Curran, P. Stockin, J. Burdick, D. Fanton, B. Harris, J. Ricci 
 
Others Present: L. Ballengee, T. Boyde, B. Budinger, K. Graves, D. Healy, J. Hopkins, C. Knapp, 

B. Riehle, D. Root, T. Ross, T. Shaw, M. Washer 

Call to Order: The meeting was called to order at 11:00 a.m. by Budget Committee Chairman 
Phil Curran.  

Approval of Minutes 
 
A motion was made by Legislator Fanton, seconded by Legislator Stockin, and carried to 

approve the Budget Committee minutes of May 16, 2018.  
 
Sales Tax Report 

 County Treasurer Terri Ross distributed the 2018 Allegany County Sales Tax Report 
reflecting receipts totaling $8,772,279.39. The year-to-date figures show an increase of 
$820,843.51 or 10.323 percent more compared to last year at this time. Ms. Ross stated they 
have not had a red month yet this year, and it is likely due to the gas increase. Legislator Harris 
asked if there is a way to split out gas revenues from other forms of revenue. Ms. Ross stated on 
a quarterly and semiannual basis the state will give us a statement that shows what we have 
received from gas and will share that information with the committee when she receives it.  

2017 Year-End Community College Report 

 Ms. Ross distributed and discussed the 2017 year-end community college report with the 
committee, stating that Jamestown Community College is by far the biggest payment the County 
makes. Legislator Healy asked if there are out of state students included. Ms. Ross stated in order 
to qualify, the student must be a U.S. Citizen, resident of New York State for a year, as well as an 
Allegany County resident for at least six months. If the student meets all of the qualifications but 
has only been a County resident for four of the six months, the County will make a partial payment 
for the four months, and the student’s previous County will make up the difference. Legislator 
Harris asked if high school students qualify. Ms. Ross stated, yes, high school students who take 
college credit courses while still in high school qualify for reimbursement. Legislator Harris asked 
how the process for reimbursement works. Ms. Ross stated the student enrolls and once they 
have met the criteria, the County provides them with a residency certification that the student 
gives to the college. The college will then bill the County for a third of the tuition bill which we pay 
and is then removed from the student’s bill. Legislator Healy asked if it would make a difference 
if we had a community college in our County. Ms. Ross stated in addition to paying what we do 
now, the County would also be required to have an allocation to a community college within our 
County whether students go there or not. Ms. Ross continued that student population has 
decreased for community colleges and she attributes that to the free tuition program that is now 
in effect. Chairman Crandall stated his predecessor led a push to have classes and a community 
college in our County, and it became a “front burner” issue for the Board because it was viewed 
as not being a big cost for the County; however, it would have cost millions due to the expectation 
of capital monies being spent by us. Legislator Root stated at one point in time community 
colleges and tech schools served two different populations, but because of the decline in New 
York State population, all colleges are now competing with each other by offering the same 
courses, degrees, etc.  
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2019 Budget  

 Committee Chairman Curran asked if there is anything the committee can do to assist with 
the 2019 Budget process. Ms. Ross stated right now department heads are working on their 2019 
Budget requests that are due in July. At that point Ms. Ross and County Administrator Tim Boyde 
review them and decide what balancing needs to be done. Ms. Ross continued that the review of 
the budget requests that are done in August is not a mandatory step in the process. It was 
implemented so the committee felt more involved, and it also prohibits any surprises when the 
tentative budget is released. Ms. Ross suggested the committee look at the priority list for the 
2019 Budget and provide her and Mr. Boyde with guidance on whether or not certain projects 
should be included. Mr. Boyde stated at this point they are gathering requests for additional 
positions and funding so participation from the committee is too early, but they will certainly 
include them when it gets closer to looking at the budget. Chairman Crandall stated the Budget 
Committee has evolved over the years. The Board never used to see monthly reports on sales 
tax or receive quarterly reports to monitor the current year budget. They were unaware of specifics 
until the tentative budget was released, so having this committee in place has provided them with 
a thorough understanding of not only the process, but the budget itself. Chairman Crandall did 
suggest that there could be more expansion of monitoring the County’s fund balance. Legislator 
Hopkins noted that the committee has also played a significant role in ensuring that budgeting 
becomes a year-round process. Ms. Ross stated if there is additional information or reports the 
committee would like to see, they are welcome to request them. Legislator Ricci requested to see 
an overtime report for every department in the County. Chairman Crandall indicated that there is 
no way each department can operate without some amount of overtime; however, the excessive 
overtime needs to be monitored, and there needs to be discussion on whether or not a threshold 
needs to be implemented.  

Adjournment  
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 11:43 a.m. following a motion by Legislator Harris, seconded by Legislator Burdick, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary to the Clerk of the Board 
Allegany County Board of Legislators 
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Committee Members Present: P. Curran, P. Stockin, J. Burdick, D. Fanton, B. Harris, J. Ricci, 
C. Crandall 

 
Others Present: L. Ballengee, T. Boyde, B. Budinger, M. Gasdik, K. Graves, D. Healy, J. Henry, 

G. James, C. Knapp, V. Pettit, B. Riehle, T. Ross, T. Shaw, M. Washer, R. Whitney 

Call to Order: The meeting was called to order at 11:01 a.m. by Budget Committee Chairman 
Phil Curran.  

Approval of Minutes 
 
A motion was made by Legislator Ricci, seconded by Legislator Stockin, and carried to 

approve the Budget Committee minutes of June 20, 2018.  
 
Sales Tax Report 

 County Treasurer Terri Ross distributed the 2018 Allegany County Sales Tax Report 
reflecting receipts totaling $11,124,292.50. The year-to-date figures show an increase of 
$896,061.42 or 8.761 percent more compared to last year at this time. Ms. Ross noted they have 
had six consecutive months in the black.  

“Big 5” SEMI-ANNUAL BUDGET REPORTS 

Office for the Aging 

 Office for the Aging Director Madeleine Gasdik attended the meeting and submitted her 
semi-annual budget report to the committee for review. Ms. Gasdik stated they are on track and 
doing well so far. Ms. Gasdik noted that they will be receiving $222,000 instead of the original 
$215,000 for Balance Incentive Program (BIP) funds. Legislator Harris asked if it is normal to 
have only received 21 percent revenue half way through the year. Ms. Gasdik stated they have 
to spend the funds before they can request reimbursement, adding they are always a quarter 
behind; therefore, they have not received second quarter reimbursement yet. County Treasurer 
Terri Ross stated the committee should remember that departments are always a quarter behind 
for vouchering so they will not see current revenues received on these reports. Ms. Gasdik 
thanked Accountant Vicki Pettit for her years of service, stating this will be Ms. Pettit’s last official 
Budget meeting as she is retiring at the end of the week. Ms. Pettit has been with the County for 
27 years, and Ms. Gasdik has relied on her for everything. Ms. Gasdik continued that she’s hard 
working, organized, detail oriented, and will be very hard to replace. Committee Chairman Curran 
congratulated Ms. Pettit and wished her well during her retirement.  

Health Department 

 Public Health Director Lori Ballengee attended the meeting and submitted her semi-annual 
budget report to the committee for review. Ms. Ballengee stated revenues are only at 16.1 percent; 
however, it is due to them always being a quarter behind in vouchering. When compared to the 
2017 Budget, Ms. Ballengee stated they are in line with revenues and only 2.4 percent off with 
appropriations. Country Treasurer Ross and Ms. Ballengee briefly discussed the budgeting of 
comp time and overtime.  

Public Works Department 

 Public Works Superintendent Guy James attended the meeting and submitted his semi-
annual budget report to the committee for review. Mr. James stated they are close to projections, 
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noting they have not received any money back yet for County Road and Building and Grounds 
revenue, and those funds will be reflected in the third quarter report. Mr. James noted they are 
keeping an eye on County Road Fuel as fuel costs continue to rise. Legislator Harris asked how 
much of the snow removal budget is expended at the end of the fiscal year compared to the 
beginning of the fiscal year. Mr. James stated they expend three months for winter, and five 
months for spring, adding the towns only get paid once per year which is in March. Mr. James 
addressed the overtime stating Engineering is over; however, they have an unfilled position in 
engineering, and he is not concerned. Mr. James thanked Fiscal Manager Yvonne Marks for all 
of her hard work and keeping them on the right path.  

Sheriff’s Office 

 Sheriff Rick Whitney attended the meeting and submitted his semi-annual budget report 
to the committee for review.  Sheriff Whitney stated they are close to projections for the year. 
Legislator Harris asked about A3110.3315.00 (Transportation of Prisoner’s) and if it is just inmates 
from other counties or federal prisoners as well. Sheriff Whitney stated that transportation of 
federal prisoners is budgeted separately from that account. The account Legislator Harris is 
referring to is for transporting our inmates to state prison, if sentenced, as well as back and forth 
to court. Legislator Harris asked if we ever transport ICE inmates. Sheriff Whitney stated, yes; 
however, we get reimbursed for the costs. Sheriff Whitney stated they are projecting to be over in 
911 overtime so he has done some rearranging of Dispatchers to help with that. The committee 
briefly discussed the enumeration project. 

2019 Budget Review 
 
 Committee Chairman Curran announced the following dates for the 2019 Budget reviews: 
 

- Tuesday, August 14, from 1:00 p.m. to 4:00 p.m. 
- Wednesday, August 15, from 9:00 a.m. to 12:00 p.m. 

 
Budget Reports 
 
 County Treasurer Terri Ross distributed and briefly discussed the following reports: 
 

- 2014 – 2018 Overtime/Comp Time by Department 
- Budget by Account Classification 
- 2018 Adopted Budget Summarized 
- 2018 Summarized by Fund to Budget Category 

Adjournment  
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 11:55 a.m. following a motion by Legislator Fanton, seconded by Legislator Ricci, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary to the Clerk of the Board 
Allegany County Board of Legislators 
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Committee Members Present: P. Curran, P. Stockin, J. Burdick, D. Fanton, B. Harris, J. Ricci, 
C. Crandall 

 
Others Present: R. Anderson, L. Ballengee, T. Boyde, J. Budinger, K. Dirlam, L. Edwards, K. 

Francisco, M. Gasdik, K. Geffers, V. Grant, G. Green, S. Grusendorf, D. Healy, M. 
Hennessy, K. Hooker, J. Hopkins, D. Horan, C. Ivers, B. Kelley, C. Knapp, J. Luckey, J. 
Lynch, R. Lynch, M. McCormick, D. Rahr, B. Reynolds, B. Riehle, T. Ross, T. Shaw, K. 
Slep, R. Starks, B. Thierman, M. Washer, R. Whitney 

Call to Order: The meeting was called to order at 1:02 p.m. by Budget Committee Chairman Phil 
Curran.  

 
County Treasurer Terri Ross stated she has presented the committee with what they have 

at this moment, noting there are a few departments who need to make corrections to their budget 
requests. Ms. Ross added that they are not discussing .1s at this moment; they are just looking 
at revenues, equipment, and contractual requests. 
 

Committee Chairman Curran stated he has been on the Budget Committee for a long time, 
and they have never asked department heads to really take a hard look at and see if they can find 
anywhere to trim their budget. Mr. Curran continued that tough times are on the way and at some 
point they’re going to start losing both Federal and State aid, adding that Governor Cuomo and 
President Trump will never see eye to eye, and the next two years are going to be a real battle 
between New York State and the Federal Government. Mr. Curran noted that he does not want 
to see cuts where we are currently receiving aid, but our local money is where the savings needs 
to be seen. 

County Attorney – 2019 Budget Review 

 County Attorney Carissa Knapp attended the meeting to discuss her 2019 Budget 
requests for the County Attorney’s Office (A1420). Attorney Knapp stated their budget is down 
$2,500 for 2019. Ms. Ross noted that this department has more revenue than they do expenses, 
and their budget pays for itself. 

District Attorney – 2019 Budget Review 

 District Attorney Keith Slep attended the meeting to discuss his 2019 Budget requests for 
the District Attorney’s Office (A1165) and for Grand Jury (A1190) cost centers. Committee 
Chairman Curran asked if there is anything new coming up that is going to affect the District 
Attorney’s Office. Mr. Slep stated there is a market increase in the number of proceedings that 
defendants are requesting both pre and post-conviction with the most significant being post-
conviction as there is no end in sight. Mr. Slep continued that these requests take a lot of time to 
answer and deal with, and he can never fully close a case because they are always coming up 
with a new motion or law to base their requests off. Legislator Ricci asked if there is any cost to 
those filing these requests. Mr. Slep stated, no, the County pays lawyers from Rochester, Buffalo, 
or Syracuse to handle the matters, adding those who pay for their own representation typically 
don’t file these requests. Legislator Harris asked what the $5,000 increase in office supplies is 
for. Mr. Slep stated the price of books and computer research software continues to increase, and 
he is short every year and has to move money around to cover the expense.  

Public Defender – 2019 Budget Review 

 Public Defender Barbara Kelley attended the meeting to discuss her 2019 Budget 
requests for the Public Defender’s Office (A1170). Ms. Kelley stated as the State imposes more 
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obligations on her office, they have finally decided to come up with funding to help them comply. 
Committee Chairman Curran asked if there is any update on the Raise the Age legislation. Ms. 
Kelley stated she has not heard anything new lately but is hopeful they can continue to represent 
the kids in her office and not have them moved to assigned counsel.  

Real Property Tax – 2019 Budget Review 

 Real Property Tax Director Joe Budinger attended the meeting to discuss his 2019 Budget 
requests for the Real Property Tax Department (A1355). Committee Chairman Curran asked why 
A1355.1267.00 (Tax Map Change Fee) has decreased. Mr. Budinger stated tax map sales have 
trended down for the last few years so they are trying to bring that account in line with projections. 
Mr. Curran asked if it’s easier for people to get them online, and Mr. Budinger stated, yes, more 
are being requested online, rather than coming into the office and requesting a physical copy.  

County Clerk – 2019 Budget Review 

 Deputy County Clerk II Jessica Lynch attended the meeting to discuss the 2019 Budget 
requests for the County Clerk’s Office (A1410).  Ms. Ross noted that the County Clerk’s Office is 
also a revenue generating budget. Committee Chairman Curran asked if there are any major 
changes or new obligations being forced on the office. Ms. Lynch stated, none that she is aware 
of. Legislator Fanton asked why they have $282,000 budgeted for automobile use tax; however, 
only took in $162,000. Ms. Ross stated the $162,000 is what has been received so far this year. 
Committee Chairman Curran asked if the new industrial map scanner being requested is 
something that another department may have. Ms. Lynch stated they have been scanning their 
old and new maps with an old scanner they purchased from Real Property so they are requesting 
a new scanner under their County Clerk – General Government Support Contract.   

Human Resources – 2019 Budget Review 

Human Resource Specialist Kim Francisco attended the meeting to discuss the 2019 
Budget requests for the Human Resources Office (A1430). Committee Chairman Curran 
questioned the Medicare Part D revenue typically being in the $48,000 range; however, was 
approximately $91,000 in 2017. Ms. Ross stated that Medicare Part D fluctuates based on refunds 
from the prior year, and 2017 happened to be a much larger amount. Ms. Francisco noted that 
these are drugs being reimbursed for retirees still on the County healthcare plan. Legislator Harris 
noted that legal advertising fluctuates quite a bit and asked if it is dependent on the number of 
legal advertisements we have in a year. Ms. Francisco stated everything that needs advertising 
has to go through Human Resources (i.e. a department head job posting) and some of these 
higher up positions can run $1,000 for advertising because there is a larger span of newspapers 
that they are sending the advertisement to. Legislator Stockin asked if the $8,000 legal advertising 
request is to make up for 2018 expenses or does she anticipate needing it or 2019. Ms. Francisco 
stated they are trying to be ahead of the game rather than always behind because they never 
know what might happen. Legislator Fanton noted that compared to others, there is only a 5 
percent increase in the total Budget. 

Youth Bureau/STOP-DWI – 2019 Budget Review 

 Youth Bureau/STOP-DWI Director Linda Edwards attended the meeting to discuss her 
2019 Budget requests for the Youth Bureau (A7310) and STOP-DWI (A3141) cost centers.  
 
STOP-DWI 
 
 Ms. Edwards stated they will be receiving $10,850 for the 2019 Crackdown Enforcement. 
Ms. Edwards stated that New York State is giving the County less for STOP-DWI, and for 2019 
they will be receiving $6,465.62 as opposed to the $22,500 they received in 2018. Committee 
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Chairman Curran reiterated his request to departments heads to really look at their budgets and 
sharpen their pencils as Ms. Edwards’ situation is a perfect example of the state reducing aid for 
programs. Mr. Curran continued that there is no way the County can sustain the losses the 
governments above us are incurring, and if we don’t start adapting, we’re going to be in deep 
trouble. Ms. Edwards stated she has held the line the last few years, and they do their best to 
stay within budget. Legislator Harris asked for an explanation of A3141.2615.R1 (STOP-DWI 
Reserve). Ms. Edwards stated they receive the DWI fines that come in from the County and/or 
State to operate the program, and because arrests are decreasing, so is the money.  
 
STOP-DWI Budget Approval 
 
 Ms. Edwards stated she will be requesting approval of the 2019 STOP-DWI budget in the 
amount of $82,078 at the September 5 Public Safety Committee meeting. 

Youth Bureau 

 Committee Chairman Curran asked what the State aid will be for the Youth program. Ms. 
Edwards stated they will not officially know until May or June of 2019; however, it usually stays 
level at $51,000. 

Information Technology – 2019 Budget Review 

 IT Director Keith Hooker attended the meeting to discuss his 2019 Budget requests for 
Information Technology (A1680) and Central Service Telephone (A1610). Mr. Hooker stated there 
are slight increases to both the A1680 and A1610 budgets. Legislator Healy asked if County cell 
phones are included in Mr. Hooker’s budget and how many there are. Mr. Hooker stated, yes, 
they are included in his budget. There are approximately 100 phones ranging between flip 
phones, smartphones, or access points. Mr. Hooker continued that if a department can get 
reimbursed for a phone, he will bill the department so the County incurs no cost. Mr. Hooker stated 
that they do not pay for the phone itself, just the plan. Legislator Harris asked if there is a necessity 
to ‘nitpick’ a request for $700 gas/oil account or will Ms. Ross and Mr. Boyde address those 
requests and decide if that much is needed. Mr. Boyde confirmed that he and Ms. Ross handle 
those specifics. Ms. Ross added that the committee should ask any questions they have while 
the department head is present to answer them. Mr. Hooker addressed the $700 gas/oil request 
stating his department now has a County van, and since receiving it, other departments like to 
borrow it. Mr. Hooker indicated that when other departments have the van, his employees may 
still need to travel to another County campus for IT work and have to use their personal vehicle, 
and he cannot expect them to do that without reimbursement, adding that reimbursement along 
with the van expense are coming out of his budget. Committee Chairman Curran asked why he 
isn’t renting the van to other departments when they want use of it. Ms. Ross stated there is 
already money included in the budget for additional mileage reimbursement, adding that Mr. 
Hooker’s budget is not being shorted by use of the van. Mr. Boyde added that when a department 
uses the van, they use their own WEX Card for gas which is tied to their own budget. 

Veterans’ Service Agency – 2019 Budget Review 

Veterans’ Service Agency Director Michael Hennessy attended the meeting to discuss his 
2019 Budget requests (A6510). Mr. Hennessy distributed the FY2017 Geographic Distribution of 
Veteran Agency Expenditures to the committee for review. Legislator Fanton noted that Columbia 
County lost over 600 veterans, and asked if there is a reason behind it. Mr. Hennessy stated from 
what he understands, there are no jobs as well as veterans passing away. Mr. Hennessy stated 
that last year they purged their WWII files, and sent over 700 files of veterans who have passed 
away to cold storage. Currently, there are approximately 70 WWII veterans left and around 106 
WWII widows they keep an eye on. Mr. Hennessy noted they are currently working on paperwork 
to receive $30,000 from the State. 
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Consumer Affairs (Weights & Measures) – 2019 Budget Review 

 Weights & Measures Director Gilbert Green attended the meeting to discuss his 2019 
Budget requests (A6610). Legislator Harris asked why Mr. Green’s state aid fluctuates so much. 
Mr. Green stated it is aid for fuel samples and is dependent on how many he needs.  

Community Services – 2019 Budget Review 

 Community Services Director Dr. Robert Anderson attended the meeting to discuss the 
2019 Budget requests for the accounts associated with Community Services (A4191, A4220, 
A4310, A4311, A4312, A4313, A4314, A4315, A4316, A4317, and A4390). Ms. Ross stated that 
they are going to hold off on discussing Dr. Anderson’s budget until they receive answers to some 
outstanding questions.  
 
Emergency Services – 2019 Budget Review 
 

Emergency Management and Fire Director Jeff Luckey attended the meeting to discuss 
his 2019 Budget requests for Emergency Services (A3640) and Fire Services (A3410). Mr. Luckey 
indicated that they need to move some funds around; however, he has kept his budget flat. Ms. 
Ross stated there are adjustments that need to be made to some grants as she didn’t receive the 
information until last minute and was not able to print new reports. Mr. Luckey stated he and his 
office are working to get a better handle on things since former Assistant Director Mike Barney 
has left. Ms. Ross indicated that Mr. Luckey’s budget will take some time to fix.  

 
Board of Elections – 2019 Budget Review 
 

Board of Elections Commissioners Brent Reynolds and Michael McCormick attended the 
meeting to discuss the 2019 Budget requests for the Board of Elections (A1450). Mr. McCormick 
thanked Ms. Ross for meeting with him and Mr. Reynolds and helping go through their budget. 
Mr. McCormick indicated that overall their budget is down for 2019, and currently they are aware 
of two election dates, the primary and general. Legislator Harris asked what the HAVA contract 
is. Mr. McCormick stated that it is the Help America Vote Act grant that they receive; however, it 
has been pretty much expended on poll site improvements and the purchase of office equipment. 
Legislator Fanton asked what the plan is for the voting machine upgrades. Mr. McCormick stated 
he recently spoke with the State Board of Elections, and currently, there is no effort on upgrading 
the machines. Mr. McCormick indicated that the Dominion machines they have work fine, and 
through support from the Legislators, they have a warranty on them. Mr. McCormick continued 
that unless there is some Federal and State support he does not think it needs to be addressed 
yet. Ms. Ross stated in years past, the Board of Elections budget was always built to the extreme, 
and this year was a good opportunity to sit down and look at areas they could reduce.   

 
Probation – 2019 Budget Review 
 

Probation Director Robert Starks attended the meeting to discuss his 2019 Budget 
requests for the Probation Department (A3140, A3142, and A3143). Mr. Starks indicated that with 
the retirement of a Senior Probation Officer and filling from within, he will see a savings of 
approximately $20,000. Legislator Harris asked who pays the fees for drug testing. Mr. Starks 
stated typically the offenders. If it is a juvenile and the parents/guardians cannot afford it, then 
Social Services provides funds to help cover the costs. Legislator Harris noted the increase in 
drug testing supplies and asked if Mr. Starks anticipates an increase in the need for drug testing. 
Mr. Starks stated they have seen an increase this year, and they are trying to stay one step ahead.  
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Sheriff/Jail/E-911 – 2019 Budget Review 

 Sheriff Rick Whitney attended the meeting to discuss his 2019 Budget requests for the 
Sheriff’s Office/Jail/E-911 (A3117, A3020, A3110, A3111, A3112, A3152, A3510, and A3150). 
Legislator Harris asked what the $72,000 equipment purchase was in 2018. Sheriff Whitney 
stated it was a grant received from Senator Young and was used to purchase a drone, license 
plate reader, as well as for overtime for the narcotics team. Legislator Fanton noted they are 
looking at a 4 percent increase in the budget. Ms. Ross stated some of the change is due to the 
loss in revenue from housing Immigration and Customs Enforcement (ICE) inmates. Legislator 
Healy addressed the $17,500 request for A3110.421 (Education/Schools) and asked what it will 
be used for. Sheriff Whitney stated it is to cover the tuition and equipment to send one deputy to 
the Academy. Legislator Healy asked for an estimate on the total cost to send one deputy to the 
Academy. Ms. Ross stated it is a significant amount as you have to look at the deputy’s salary, 
plus tuition, plus backfill in overtime which is time and a half of their salary. Legislator Harris asked 
what the cost is for the gardening and pheasant programs. Sheriff Whitney stated the salary for 
the deputy who oversees the working inmate program, adding that the equipment comes out of 
commissary. Legislator Harris asked if they have any grasp on how much the program saves 
versus purchasing the food outright. Sheriff Whitney stated last year they saved approximately 
$25,000 in the cost of vegetables. County Administrator Boyde asked how much time is spent on 
both programs. Sheriff Whitney stated a couple of hours in the morning and an hour in the 
afternoon, adding the deputy does both programs at one once and oversees both inmates at the 
same time.  
 
 Committee Chairman Curran stated again to new department heads that have entered the 
meeting to take a hard look at their budget and see where they can make cuts.  

Health Department – 2019 Budget Review 
 
 Public Health Director Lori Ballengee attended the meeting to discuss her 2019 Budget 
requests for the Health Department (A1185, A2960, A3645, A4010, A4025, A4035, A4037, 
A4043, A4046, A4050, A4051, A4052, A4053, A4054, A4056, A4060, A4070, A4071, A4072, 
A4189, and A4190). Ms. Ballengee distributed a budget summary to the committee for review. 
Ms. Ballengee distributed a cheat sheet to the committee to help summarize the budget. Ms. 
Ballengee indicated they budgeted conservatively for the Water Lab; however, they anticipate to 
receive more revenue than what is budgeted. Legislator Harris asked who will oversee the lab. 
Ms. Ballengee stated they hired a Public Health Technician last year who will perform part-time 
lab work and part-time emergency preparedness. Legislator Harris then asked if they can trust 
the revenue will exceed the cost. Ms. Ballengee stated, yes, it should as they budgeted low for 
water lab revenues being the first year. Legislator Harris additionally asked for an explanation of 
the Preschool Program. Ms. Ballengee stated it is a mandated program run by the State Education 
Department for 3 to 5 year olds that provides occupational therapy, speech therapy, special 
education, etc. Ms. Ballengee briefly discussed her staff that oversees the program, noting they 
only contract with the therapists. 

Office for the Aging – 2019 Budget Review 

 Office for the Aging Director Madeleine Gasdik and OFA Accountant Kimberly Geffers 
attended the meeting to discuss their 2019 Budget requests for the Office for the Aging (A6772, 
A6773, A6774, A6775, A6776, A6777, A6778, A6779, A6781, A6782, A6783, A6784, A6785, 
A6786, A6787, A6788, and A6789). Ms. Gasdik introduced her new accountant Kimberly Geffers 
to the committee and also distributed a cheat sheet to help summarize the budget. Ms. Gasdik 
indicated that Balance Incentive Performance (BIP) funds will be moved from a federally funded 
account to a state funded account. Ms. Gasdik stated every year she leaves County funds on the 
table, adding they always spend state and federal money first. Legislator Healy asked for an 
estimate on Meals-on-Wheels. Ms. Gasdik stated they budgeted $4.45 per meal, indicating their 
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requests for meals continues to increase, and they hope to remain without a waiting list. Legislator 
Ricci asked how long the wait list is for in-home care. Ms. Gasdik stated 86 people are waiting, 
50 percent of which are in need of services. The remaining indicate they are doing okay, but prefer 
to be kept on the list just in case. Legislator Hopkins asked what services clients are requesting 
and waiting for. Ms. Gasdik stated the two levels of service they provide are housekeeping and 
shopping, and dressing and bathing assistance. Ms. Gasdik indicated they don’t determine how 
much of a service is needed until the client is taken off of the waiting list, adding they also remove 
clients off the waiting list based on the level of need and not how long they have been waiting. 

Social Services – 2019 Budget Review 

 
 Social Services Commissioner Vicki Grant and Director of Administrative Services Don 
Horan attended the meeting to discuss the 2019 budget requests for the Social Services 
Department (A6010, A6055, A6070, A6101, A6106, A6109, A6119, A6129, A6140, A6141, 
A6142, and A6150). Ms. Grant thanked Mr. Horan for all of his hard work on their budget, adding 
that he does a great job at looking at trends and basing their numbers off them. Ms. Grant 
indicated their biggest area of uncertainty is with the Raise the Age Legislation, adding it’s difficult 
to estimate where they will be placed as well as educational and medical needs. Legislator Harris 
asked what kinds of trends they are seeing. Ms. Grant stated that public assistance is down 
slightly, and Supplemental Nutrition Assistance Program (SNAP) and food stamps are increasing. 
Legislator Harris asked how they make up the difference if they expect a reduction in 
reimbursement that covers an employee’s salary. Ms. Grant stated that her employees handle 
multiple areas; therefore, if the time study shows a larger percentage in one program area, then 
that area will be claimed for reimbursement, and the smaller percentage would be claimed for in 
another program area.  One employee could be claimed for several different program areas in 
order to get back the full reimbursement for that employee’s admin cost. 

Employment and Training – 2019 Budget Review 
 

Employment & Training Director Reita Sobeck-Lynch and Accountant Brian Thierman 
attended the meeting to discuss the 2019 Budget requests for the Employment & Training Center 
(CD1 Fund). Mr. Thierman stated their main cause for concern is salary and fringe increasing by 
$75,000 due to salary increases, three upcoming retirements, and a 30-day overlap for training. 
Ms. Lynch stated one retirement has been with the County for over 30 years, and it is hard to 
replace that experience without prior training. Committee Chairman Curran stated it’s good to 
think about that training because it is critical and asked if 30 days is enough. Ms. Lynch stated 30 
days will suffice. Legislator Harris asked what, other than the necessity to train, costs money for 
retirement. Mr. Thierman stated they have to budget for accumulation of time that the employee 
sells back which alone costs $25,000. Ms. Ross stated the only number the committee needs to 
be concerned with is the $60,000 being requested from the County levy. Mr. Thierman indicated 
that is only 5.6 percent of Employment and Training’s total budget.  

Economic Development/Planning/Tourism – 2019 Budget Review 

Director of Planning H. Kier Dirlam attended the meeting to discuss his 2019 Budget 
requests for Development (A6430), Planning (A8020), and Tourism (A6989).  

Development 

Legislator Harris asked if the expense for grant writing contracts will disappear should they 
hire a grant writer. Mr. Dirlam stated, yes, that expense will disappear unless they decide to keep 
it for backup should the new employee become overloaded. Legislator Harris asked what 
contractual services for economic development we receive from SUNY Alfred. Mr. Dirlam stated 
that contract was signed almost three years ago and it pays for Dr. Clark’s day-to-day services. 
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Legislator Harris asked if we pay Alfred State who then pays Dr. Clark, and Mr. Dirlam stated, 
yes. Legislator Harris then asked if his expenses associated with that contract also fall within that 
budget line. Mr. Dirlam stated, no, his expenses are paid out of conference and mileage. Ms. 
Ross indicated that there are some issues that need to be discussed regarding Dr. Clark’s 
contract, and the committee briefly discussed them.  

Tourism 

 Mr. Dirlam stated the Tourism budget remains the same; however, it appears that New 
York State will be giving them a little more.  

Planning 
 
 Mr. Dirlam addressed the increase in his .1 account stating it is due to adding one full-time 
position plus one part-time position. Mr. Dirlam indicated they also need trainings for the new 
Assistant Director of Economic Development and Planning so he can ensure everyone is trained 
well for their new positions.   
 
Attorney/Client Session 
 
 A motion was made by Legislator Harris, seconded by Legislator Fanton, and carried at 
4:04 p.m. to enter into attorney/client session. Immediately following discussion at 4:11 p.m., a 
motion was made by Legislator Fanton, seconded by Legislator Stockin, and carried to exit the 
attorney/client session and return to the regular meeting. 

Adjournment  
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 4:11 p.m. following a motion by Legislator Fanton, seconded by Legislator Ricci, and 
carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary to the Clerk of the Board 
Allegany County Board of Legislators 



BUDGET COMMITTEE 
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Committee Members Present: P. Curran, P. Stockin, J. Burdick, D. Fanton, B. Harris, J. Ricci, 
C. Crandall 

 
Others Present: G. Barnes, T. Boyde, D. Decker, W. Dibble, K. Dirlam, V. Grant, K. Graves, D. 

Healy, J. Henry, J. Hopkins, D. Horan, G. James, C. Knapp, B. Riehle, T. Ross, D. 
Scholes, M. Washer 

Call to Order: The meeting was called to order at 9:00 a.m. by Budget Committee Chairman Phil 
Curran.  

Public Works – 2019 Budget Review 

 Public Works Superintendent Guy James attended the meeting to discuss his 2019 
Budget requests for the following cost centers: Public Works Administration (A1490), Buildings 
(A1620), Traffic Control (A3310), Solid Waste (A8160), Traffic Control (A3310), County Road 
Fund D, as well as Road Machinery Fund DM. Mr. James stated there is a lot of work that goes 
into his budget and thanked Fiscal Manager Yvonne Marks and County Treasurer Terri Ross for 
all of their hard work that goes into completing it. Mr. James continued that it is tough to only have 
15 to 20 minutes to go over the magnitude of his budget and encourages anyone with questions 
to please go see him or Ms. Marks. Legislator Harris asked for an explanation of the different 
budgets. Ms. Ross stated that General Fund A is for administration costs, Building and Grounds, 
and the Landfill. County Road D covers the labor costs associated with capital projects and snow 
plowing. Road Machinery DM covers equipment, and Fund H are capital projects for 2019.  

General Fund  

 Mr. James stated they have included funds to accommodate overlap training for Ms. 
Marks’ position for her upcoming 2020 retirement. Committee Chairman Curran asked how long 
that position will require overlap for training. Mr. James stated they budgeted for 6 months of 
training. Legislator Graves noted the increase in cost in 2018 for solid waste permits and asked if 
they plan to keep the same rate for 2019. Deputy Superintendent Dean Scholes stated it is 
ultimately up to the Board what the rate will be; however, he proposes to keep it the same.  

Road Machinery Fund 

 Mr. James indicated they are requesting the following in their 2019 Road Machinery 
budget that totals approximately $605,000: 

- 1 Self Propelled Road Broom 
- 1 Tandem Dump Truck with Plow and Sander 
- 2 Tandem Axle Dump Trucks 

Capital Projects 

 Mr. James stated there will be four town projects in Ward, Birdsall, Burns, and Almond, 
one of which is a culvert. There are also two County projects; one is a bridge and one is a culvert.  

Vehicle Fleet Program 
 
 Legislator Harris asked what Mr. James’ impression is of the lease program and how it is 
working for his department. Mr. James stated there are some bugs that need to be worked out. 
Part of the lease program was to eventually be turning back vehicles that had significant cash 
value to them; however, they are not at that point yet, but Mr. James hopes in year three they will 
be. Ms. Ross stated the lease program is a 5-year plan, and it is difficult to track right now because 
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there are so many old vehicles to get rid of. Mr. James indicated they have been auctioning their 
scrap vehicles, and any money received goes into the fleet account as revenue. Legislator Decker 
stated one of the goals of the leasing program was to reduce the size of the County’s fleet, and 
asked if they have seen a Countywide reduction. Mr. Boyde stated that the fleet is not exactly 
where they want it, but it is reducing, adding they have also slowed down the department requests 
to purchase vehicles. Legislator Decker asked if there is an option to discontinue the program 
after the five years. Mr. Boyde stated yes, and there is also the option to discontinue it during the 
five years. Ms. Ross stated that departments are required to remove a vehicle prior to receiving 
a new one through the program. They do not receive the keys to the new vehicle until the old one 
is taken off the road, and the license plates are given to Mr. James. 

Clerk of the Board – 2019 Budget Review 

 Clerk of the Board Brenda Rigby Riehle attended the meeting to discuss her 2019 Budget 
requests for the following cost centers: Legislative Board (A1010), Clerk of the Board (A1040), 
Central Services – Printing (A1670), Central Services – UPS (A1672), Central Services – Postage 
(A1673), Unallocated Insurance (A1910), Municipal Association Dues (A1920), and the CS Risk 
Retention Fund. Mrs. Riehle suggested that the $1,000 allocated to A1010.411 (Repairs: Personal 
Property) be moved to A1010.405 (Conference/Expense) as the Board is going to be short in their 
conference budget. Legislator Graves asked what the $1,000 was to be used for. Mrs. Riehle 
stated some filing cabinets were painted and repaired in 2018, and she does not believe that it 
will be needed in 2019. Mrs. Riehle stated that all .4 accounts remain the same, although, she did 
put in a little extra in the .2 account as she likes to replace one computer a year in her office. The 
committee briefly discussed the Central Service Postage account and the process of billing 
departments for reimbursement. Legislator Harris asked what the $52,000 purchase of equipment 
was for. Mrs. Riehle stated it was for the upgrade of the Chambers, and of the $52,000, they have 
spent $11,000. Legislator Harris asked if they are done, and Mrs. Riehle stated she is not sure as 
it is up to the Board.  

CS Fund 

 Mrs. Riehle stated CS-15 599.00 (Risk Retention Fund) is budgeted at $291,000 which 
has been the same amount for 20 years. Ms. Ross noted that this fund has enough to continually 
fund itself and does not take any money from the levy at this point in time. Legislator Ricci asked 
what risks this fund covers. Mrs. Riehle stated it covers all liability claims against the County 
including legal counsel, as well as property and vehicles. Ms. Ross added that it also covers 
unemployment insurance.  

County Treasurer – 2019 Budget Review 

County Treasurer Terri Ross attended the meeting to discuss her 2019 Budget requests 
for the following cost centers: Treasurer (A1325), Tax Sale and Redemption (A1362), Auditing 
(A1671), Taxes on Municipal Property (A1950), Community College (A2495), County 
Reforestation (A8710), and Debt Service Fund. Ms. Ross stated that her budget remains the 
same as years past and briefly discussed each line item within her budget.  

Community Colleges 

 Ms. Ross stated Community Colleges is the largest portion of her budget, and they have 
seen a slight decrease. She is unsure where they will land in 2018, but she is comfortable with 
budgeting $950,000 rather than $1,000,000 for 2019. Legislator Harris asked if the decrease is 
due to the declining population. Ms. Ross stated she believes it is due to the free tuition program 
as well as more options for online schooling. Committee Chairman Curran noted the increase in 
trade school could also be a contributing factor.  
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Debt Service Fund 

 Ms. Ross stated at this time they have two outstanding bonds. The Public Safety Facility 
bonds matures in 2029, and the Courthouse bond matures in 2035. Ms. Ross indicated that the 
Public Safety Facility was refinanced in 2006 which saved thousands of dollars in interest, and 
when the Courthouse bond is up for refinancing, they will look into that option. Chairman Crandall 
stated that it’s worth noting that not long ago there would have been a lot more outstanding debt, 
but now they are in position to “pay as we go” versus bonding our projects.  

County Administrator – 2019 Budget Review 
 

County Administrator Timothy Boyde attended the meeting to discuss his 2019 Budget 
requests for the following cost centers: County Administrator (A1011), Assigned Counsel (A1171), 
Auditor (A1320), Budget (A1340), Land Acquisition or Lease (A1622), Contingency (A1990), Bus 
Transportation (A5630), Beach & Pool (A7180), Other Recreation (A7185), Historian/Records 
Storage (A7510), County Reforestation (A8710), Wildlife Habitat & Stream (A8720), Conservation 
(A8730), Cooperative Extension (A8751), and CSH Risk Retention Health Fund. Mr. Boyde briefly 
discussed each account in his budget. Legislator Decker asked why the County is still paying rent 
for the church parking lot when we now have the Tronetti parking lot available. Mr. Boyde stated 
it is up to the Board to terminate that lease; however, he does not recommend it as we continue 
to have parking issues. Mr. Boyde indicated he would like to move County vehicles to the Tronetti 
lot which will free up additional spaces. 
 
Contingency 
  
 Mr. Boyde stated they are looking at an increase in A1990.429 (Contingency) as they are 
currently running low in that account. Mr. Boyde indicated they will be budgeting $350,000 rather 
than $250,000. Legislator Graves asked what has come out of Contingency to cause it to run low. 
Mr. Boyde stated the Shared Services and Cyber Insurance Contracts. Ms. Ross noted that this 
account does not incur expenses; it is used to transfer to other accounts that are in need of funds. 
Mr. Boyde stated he likes to keep contingency as low as possible because you’re less tempted to 
spend in areas you shouldn’t be.  
 
Hotel Tax 
 
 Legislator Harris asked if Alfred University pays the tax on the Saxon Inn and what the 
status is of their PILOT (Payment in Lieu of Taxes). Ms. Ross stated they do not have a PILOT, 
and she is not able to provide additional details as it is confidential information. Ms. Ross indicated 
that the County is looking into contracts with Air BNB’s to start receiving hotel tax as they are not 
currently covered in the County’s Hotel Tax Law. 
  
Bed Tax 
 
 Legislator Harris stated he believes it would be in the County’s best interest to investigate 
the possibility of instituting a bed tax on our universities. It’s been done in other municipalities, 
and Alfred, having over 90 percent of assessed value non-taxable, is a tremendous burden. 
Legislator Harris continued that he feels a small bed tax based on the number of students would 
be something appropriate to consider. Ms. Ross asked what County or municipality has done this, 
and Legislator Harris stated he does not know of any counties, but he will get the municipalities 
to Ms. Ross.  
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Land Bank 
  
 Legislator Graves asked for the purpose of the $100,000 request from the Land Bank. Mr. 
Boyde stated it will help them secure additional funding, purchase additional homes, and provide 
assistance with the tax sale process. Mr. Boyde indicated the request has not fully been vetted 
yet as it was just received. Legislator Fanton asked if there are specific rules for use of the money. 
Mr. Boyde stated these funds are to be allocated by percentage for the purchase and rehabilitation 
of homes as well as demolition. Legislator Fanton asked what percentage can be put towards 
demo as $1 million goes quick once you start rehabbing. Planning Director Kier Dirlam stated the 
$1 million grant hasn’t been written yet, adding the immediate reason for this $100,000 request 
was due to concern that the Land Bank was going to hit 2019 and not have administrative funding 
left to keep the office open. Mr. Dirlam continued that he has been asked by funding agencies 
why our County doesn’t allocate any money to the Land Bank as these agencies are looking at 
how much commitment the County has to it. Legislator Fanton asked about the demos that have 
already been done, and Mr. Dirlam indicated they don’t count as they were not done through the 
Land Bank. Legislator Fanton noted the Land Bank just received some properties from the tax 
sale. Mr. Dirlam stated they do have a few; however, unfortunately the quality of them was awful 
and would make better demolitions than rehabs. Mr. Boyde stated they are looking into how to 
write the grant so we can get the biggest bang for our buck. Legislator Graves stated he would 
like to remove the $100,000 from the 2019 Budget until a decision is made. Mr. Dirlam indicated 
that without the $100,000 set aside until they can get to the next grant, they will run out of money 
and their office will go dark. Legislator Harris stated it was his understanding that when the Land 
Bank was formed and they received seed money, it would become self-sufficient. Mr. Dirlam 
stated that it didn’t work out that way, and he believes it’s the same situation across the state. 
Legislator Dibble suggested 10 to 20 percent in administration costs be added into the grant to 
help keep their doors open. Mr. Dirlam stated that the current grant does have admin money and 
that’s what they’ve been running on; however, they are getting to the end of what they can use. 
Chairman Crandall stated the original plan for these didn’t work out all across the State, but if we 
can take that $100,000 and potentially get $1 million in demolition money, it seems foolish not to 
do. Ms. Ross stated that the Land Bank needs to remember that the County did contribute to 
them by giving up five tax sale properties, two of which they know could have been sold, noting 
that the Land Bank has not done anything with the properties. Mr. Dirlam stated he doesn’t 
disagree; however, due to how the transfer was done, it is not viewed by the State as a 
contribution. Legislator Fanton thanked Mr. Dirlam for his efforts, and suggested they look at what 
direction needs to be taken with the Land Bank. 
 
Medical Insurance 
 
 Chairman Crandall addressed the $1.3 million increase in CSH Risk Retention – Health, 
asking if that number still needs to be worked on. Ms. Ross stated they are going to be short in 
2018, and after reviewing what has been spent over the last few years, she believes at least $1 
million needs to be allocated. Ms. Ross plans to reach out to our Third Party Administrator for an 
explanation of expenses the County has incurred over the last couple of years. Ms. Ross 
continued that she also has some concerns with the administration costs associated with Medical 
Insurance as she thought they would see a decrease when they changed administrators and 
insurance from Blue Cross to Independent Health; however, they are not a seeing a decrease, 
noting that so far, $351,000 has been spent on admin costs. Ms. Ross indicated that $6 million 
was spent in medical claims which was up from $800,000 the year before. Legislator Fanton 
stated they may need to start encouraging retirees still on the County insurance to sign up for the 
Medicare Advantage Plan. Chairman Crandall stated that he thought it was a requirement. 
Legislator Fanton indicated that retirees who are grandfathered are not required, but there was a 
time when they strongly encouraged it, and he feels they should do it again. Ms. Ross stated there 
is a Resolution in place that requires employees hired after a certain date to move over once they 
retire.  
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Wellsville Airport 
 
 Mr. Boyde indicated there is a request forthcoming from the Town of Wellsville asking the 
Board to consider allocating funds in the amount of $75,000 to the Wellsville Airport in the name 
of economic development as the activities happening there can and do have impact on the 
development of the County.  
 
Special Meeting 
 
 Ms. Ross requested a special Budget Committee meeting be held on Wednesday, 
October 3, at 9:30 a.m. for the purpose of reviewing Budget Officer recommendations for the 2019 
Budget. The meeting was subsequently changed to a Committee of the Whole.  
 
Approval of minutes 
 

A motion was made by Legislator Fanton, seconded by Legislator Ricci, and carried to 
approve the Budget Committee minutes of July 18, 2018.  

 
Sales Tax Report 

 County Treasurer Terri Ross distributed the 2018 Allegany County Sales Tax Report 
reflecting receipts totaling $12,708,379.12. The year-to-date figures show an increase of 
$981,688.72 or 8.371 percent more compared to last year at this time. Ms. Ross stated they are 
fortunate to still be in the black and it seems standard statewide to be up 8 percent.  

 
2018 County Treasurers & Finance Officers Summer Conference 
  
 Ms. Ross distributed and briefly discussed a summary of the 2018 County Treasurers & 
Finance Officer Summer Conference. Ms. Ross indicated they will be receiving a copy for 
Allegany County as to where our specific sales tax is coming from, and she looks forward to 
reviewing the information. 
 
Department of Social Services Second Quarter Budget Report 
 

Social Services Commissioner Vicki Grant attended the meeting and submitted her 
second quarter budget report to the committee for review. Ms. Grant stated that they are on target 
with projections.  

 
Semi-Annual Budget Reports 
 
 Committee Chairman Curran noted the semi-annual budget reports for all remaining 
departments are included in the packet, and the committee can review them at their leisure.  

Adjournment  
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 11:17 a.m. following a motion by Legislator Fanton, seconded by Legislator Stockin, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary to the Clerk of the Board 
Allegany County Board of Legislators 



BUDGET COMMITTEE 
September 19, 2018 

 

Committee Members Present: P. Curran, P. Stockin, J. Burdick, D. Fanton, B. Harris, J. Ricci, 
C. Crandall 

 
Others Present: L. Ballengee, G. Barnes, T. Boyde, B. Budinger, W. Dibble, K. Dirlam, K. Graves, 

M. Healy, J. Hopkins, J. Isaman, J. Kelley, C. Knapp, B. Riehle, D. Root, T. Ross, T. Shaw, 
J. Stager, M. Washer 

Call to Order: The meeting was called to order at 11:01 a.m. by Budget Committee Chairman 
Phil Curran. 

Approval of Minutes 
 
A motion was made by Legislator Stockin, seconded by Legislator Harris, and carried to 

approve the Budget Committee minutes of August 14, 2018, with the following amendment: 
 

Change: “Ms. Grant stated that her employees handle multiple areas; therefore, if they are 
not allocating their time to an area that may be losing reimbursement, they would be 
moved to another program that is receiving reimbursement through other funding 
streams.” 

 
To: “Ms. Grant stated that her employees handle multiple areas; therefore, if the time study 
shows a larger percentage in one program area, then that area will be claimed for 
reimbursement, and the smaller percentage would be claimed for in another program 
area.  One employee could be claimed for several different program areas in order to get 
back the full reimbursement for that employee’s admin cost.” 
 
A motion was made by Legislator Harris, seconded by Legislator Fanton, and carried to 

approve the Budget Committee minutes of August 15, 2018.  
 
Sales Tax Report 

 County Treasurer Terri Ross distributed the 2018 Allegany County Sales Tax Report 
reflecting receipts totaling $14,272,785.23. The year-to-date figures show an increase of 
$948,102.05 or 7.115 percent more compared to last year at this time. Ms. Ross stated that while 
they did have a decrease of $33,550 in sales tax, we are still up 7 percent compared to last year 
at this time. Legislator Harris asked when they start budgeting the estimated revenue for 2019 
sales tax. Ms. Ross stated they have already included an estimated $20 million for 2019.  

Land Bank Presentation 
 

Jeff Stager, Director of Business and Community Development for ACCORD Corp., and 
Jason Isaman, Community Development Specialist for ACCORD Corp., attended the meeting to 
briefly discuss their request to receive $100,000 from the County. Mr. Isaman distributed a 
breakdown of their budget as well as a flyer that provides a synopsis of the Land Bank’s activity 
to date. Mr. Stager began by stating that the Land Bank is underfunded for admin costs for the 
2019 year. They previously applied for a $1.2 million grant; however, due to not being in full 
operation, they only received $360,000. Mr. Stager indicated they have tried to “tighten the belt” 
in their budget, but unfortunately will fall short. Mr. Stager discussed the properties acquired 
through the Tax Sale stating they weren’t as good as they were hoping. Of the five properties, 
one is being sold to a neighboring property owner who has one year to demolish the home, three 
homes will be demolished by the Land Bank, and the remaining home will be rehabilitated. 
Legislator Fanton asked where they are in the process of demolition. Mr. Stager stated the 
property being sold to the neighboring property owner is currently under review with their lawyer, 
and the remaining three will be submitted together in a Request for Proposal (RFP). Legislator 
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Fanton asked if it is just 2019 admin costs they are going to fall short on, and what the new $1 
million grant will be used for. Mr. Stager stated $90,000 of the $360,000 they received is what 
they are allowed for admin costs, adding they can get through the end of the year, but will fall 
short in January 2019. Mr. Stager continued that the new $1 million grant will cover years 2020 
and 2021. Legislator Fanton asked how much of the $1 million can be used towards demolition. 
Mr. Stager stated approximately $800,000 can be used for demo, and bricks and mortar in the 
community. Mr. Stager indicated that if the grant is received, they plan acquire 40 homes. Mr. 
Stager believes the chances of receiving the grant are good, as their funder believes they have 
put together a strong application. Legislator Healy asked who is going to do the demolition of the 
properties. Mr. Stager stated they are going to follow the same process as the County and put 
them out to bid. Legislator Harris asked if their dream of the Land Bank being self-sufficient 
through proceeds is gone, and Mr. Stager stated, yes, at this point they are looking to break even. 
Legislator Harris stated if this past Tax Sale is any indication, then the likelihood of acquiring any 
rehab properties is slim to none. Mr. Stager indicated they are only able to acquire vacant 
properties, and there were 16 on the Tax Sale list, 4 of which he believed were rehabilitations; 
however, those 4 were not included on the list they were provided to choose from. County 
Treasurer Terri Ross stated she would have to review the list again, but she believes the 4 
properties Mr. Stager is referring to were offered to the Land Bank, and they didn’t want them. 
Ms. Ross asked how the Land Bank plans to acquire 40 homes. Mr. Stager stated they are hoping 
to meet with Ms. Ross and look at the Tax Sale list as well as look at foreclosures throughout the 
County. Legislator Dibble stated he understands there were several properties that could have 
sold at the Tax Sale auction and brought revenue in, but instead went to the Land Bank, and he 
does not want to see that happen again. Mr. Stager stated they purchased five properties, four of 
which are demolitions; therefore, anyone who would have purchased them at the auction would 
have immediately been under water, and the property would be back on the Tax Sale list in two 
years. Legislator Harris stated he thinks the Land Bank is great if they were to shift their focus to 
just demolishing properties that aren’t salvageable. It’s not feasible to ever become self-sufficient 
without financial support from the County. Legislator Harris continued that he is willing to consider 
providing admin money if the Land Bank moves in the direction of demolition only, adding it’s 
unreasonable to think they are ever going to turn a profit on these houses. Legislator Fanton 
asked if the County owns these properties, why they can’t look at them ahead of time and see if 
it’s something they can take on. Ms. Ross stated for liability reasons, the County doesn’t take title 
to the property until they secure a bidder. County Attorney Carissa Knapp stated they also have 
a policy in place that allows the current homeowner to redeem their property up to two weeks 
prior to the auction. Chairman Crandall stated he fully supports the Land Bank and what the 
County can do to keep the momentum going. He agrees that the original plan of turning over the 
properties and funding themselves is no longer reasonable; however, this is also the County’s 
first real effort in taking care of the blight throughout the County that is bringing down values of 
other taxpayer’s homes. Chairman Crandall continued that he believes there should be no 
problem finding 40 parcels throughout our County that need to be cleaned up or tore down, adding 
that a vacant lot looks better than some of the blight we’re seeing. Mr. Isaman stated that there is 
also a request by all Land Banks throughout New York State to include $100 million in the 
Governor’s 2019 Budget, adding that the Allegany County Land Bank is the lowest funded Land 
Bank, and they have been commended for what they have accomplished with so little.  

 
Legislator Harris stated the Land Bank was first sold on the fact that once the houses were 

rehabilitated they would be put back on the tax roll at a higher assessment; however, if they are 
shifting to demolition, a vacant lot being re-assessed is going to end up being a net revenue loss 
for the County. Mr. Isaman stated that after a while there won’t be as many demolitions, and 
eventually the Tax Sale list will have better properties that can be rehabilitated and bring in 
revenue. Ms. Ross reminded the Board that when a property gets demolished and turned into a 
vacant lot, the tax burden falls on others. Ms. Ross expressed concern with how the Land Bank 
is going to acquire 40 properties stating that we aren’t like the bigger counties and are lucky if we 
get one good property on the Tax Sale. Ms. Ross continued that not every home they consider 
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blight is necessarily vacant and on the Tax Sale list. Some are still occupied by families who 
consider it their home, adding they aren’t going to clean it up like they anticipate. Legislator 
Hopkins asked what they plan to do with the vacant lots once they are done with demolition. Mr. 
Stager indicated their goal is to sell it to a neighboring property owner or work with someone who 
could potentially build a new home on the lot. Legislator Graves asked if they have reached out 
to banks and realtors who are aware of homes that are in foreclosure. Mr. Stager stated, yes; 
however, they haven’t had much luck because banks are working to get rid of foreclosures as 
quickly as they can. Ms. Ross noted that foreclosures owned by banks are more expensive, and 
the Land Bank doesn’t have that kind of money. Legislator Barnes asked what requirements are 
put on a potential buyer. Mr. Stager stated they will first do a walkthrough of the house with a 
code enforcer to find out any issues the house has, and the Land Bank will take care a portion. 
They will then work with the buyer to fix any remaining issues not being handled by the Land 
Bank, ensure they have the financial ability to do so, and then provide the buyer with one year to 
complete the work. If the buyer doesn’t meet the terms, the house will go back to the Land Bank. 
Ms. Ross asked if the title is transferred at the time of completion, and Mr. Stager stated, yes, not 
until the buyer meets the terms do they take title to the house. Legislator Harris stated he would 
like to review the Land Bank’s entire budget rather than a breakdown, and Mr. Stager stated he 
will send the information to Mr. Harris. A motion was made by Legislator Fanton, seconded by 
Legislator Ricci, and carried to request the $100,000 request for admin costs being referred to 
Ways and Means for inclusion in the Allegany County 2019 Budget. (Opposed: B. Harris) Refer 
to Ways and Means  

Adjournment  
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 11:46 a.m. following a motion by Legislator Fanton, seconded by Legislator Ricci, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary to the Clerk of the Board 
Allegany County Board of Legislators 
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Committee Members Present: P. Curran, P. Stockin, J. Burdick, B. Harris, J. Ricci, C. Crandall 
(Absent: D. Fanton) 

 
Others Present: L. Ballengee, G. Barnes, T. Boyde, C. Braack, B. Budinger, D. Decker, W. 
Dibble, K. Dirlam, M. Gasdik, K. Geffers, K. Graves, L. Gridley, S. Havey, M. Healy, J. Henry, J. 
Hopkins, D. Horan, L. Hunsberger, G. James, C. Knapp, D. Rahr, B. Riehle, D. Root, T. Ross, S. 
Torrey, M. Washer, R. Whitney 

 
Media Present: C. Potter – Wellsville Daily Reporter 

 

Call to Order: The meeting was called to order at 1:02 p.m. by Budget Committee Chairman Phil 

Curran. 

 
Approval of Minutes 

 

A motion was made by Legislator Stockin, seconded by Legislator Ricci, and carried to 
approve the Budget Committee minutes of September 19, 2018. 

 
Sales Tax Report 

 

County Treasurer Terri Ross distributed the 2018 Allegany County Sales Tax Report 
reflecting receipts totaling $16,639,279.32. The year-to-date figures show an increase of 
$1,251,809.97 or 8.135 percent more compared to last year at this time. Ms. Ross distributed a 
report showing sales tax data specific to Allegany County for the period of March 2013 to February 
2018. As of February 2018, Allegany County’s top 5 contributors to sales tax are as follows: 

 

Rank Category Taxable Sales 

1 Automobile Dealers $72,799,812 
2 Electric Power Generation, Transmission, and Distribution $36,017,257 
3 Gasoline Stations $33,528,055 
4 Restaurants and Other Eating Places $28,353,014 
5 Grocery Stores $27,574,752 

 

Ms. Ross stated those top 5 remained relatively the same throughout the years, adding 
that internet sales have steadily increased over the years, and currently the County has received 
$11,057,656 in sales tax on electronic shopping and mail-order houses. Ms. Ross indicated that 
number is about half of what the County should be receiving due to online marketplaces that don’t 
currently pay sales tax. 
 
“Big 5” Third Quarter Budget Reports 

 

Office for the Aging 

 
Office for the Aging Director Madeleine Gasdik and Accountant Kimberly Geffers attended 

the meeting and submitted their third quarter budget report to the committee for review. Ms. 
Gasdik stated with the exception of suggested contributions and cost share being lower than 
expected, their budget is right on track. Ms. Gasdik introduced her new accountant Kimberly 
Geffers stating her biggest concern was losing her accountant of 30 years; however, there hasn’t 
been any noticeable changes as Ms. Geffers does an excellent job and knows the grants well. 
Ms. Gasdik indicated that they are having a little trouble with volunteer mileage, and they have 
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made some changes, but having clients on dialysis needing to travel to Olean five days a week 
gets costly. Committee Chairman Curran asked if there are ways to work with another group to 
save on costs. Ms. Gasdik stated that Faith in Action will help them out, and they always refer the 
clients to use bus, family, and/or friends first for travel arrangements. Legislator Harris asked if 
Faith in Action requires reimbursement for mileage, and Ms. Gasdik stated, no. 

 
Health Department 

 
Public Health Director Lori Ballengee and Accountant Dave Rahr attended the meeting 

and submitted their third quarter budget report to the committee for review. Ms. Ballengee 
acknowledged and thanked Mr. Rahr for all of his hard work on their budget. Ms. Ballengee stated 
that since first quarter they have received $1,268,000 in revenue for A2960-Special 
Education/PHC. A4035 – Family Planning is only at 64.9 percent revenue received; however, 
because they are only using contracted providers at this time, every new provider needs to go 
through a lengthy certification process, and they are at a delay receiving the reimbursement. 
A4190 – WIC revenue is reflecting 49.8 percent received, and Ms. Ballengee indicated that 
program is also at a delay due to new changes happening in the program. Ms. Ballengee stated 
that A1185 – Medical Examiner and Coroners is the only line item over budget; however, it is only 
3.3 percent over. 

 
Department of Public Works 

 
Public Works Deputy Superintendent II Justin Henry attended the meeting and submitted 

his third quarter budget report to the committee for review. Mr. Henry acknowledged and thanked 
Fiscal Manager Yvonne Marks for all of her hard work on their budgets. Mr. Henry stated they 
budgeted $5.7 million in revenue and have received 89 percent so far, adding they budgeted $15 
million in appropriations and have expended 70 percent. Legislator Stockin asked if the overtime 
being accrued is due to a position not being filled, and Mr. Henry stated, yes. 

 
Sheriff’s Office 

 
Sheriff Whitney attended the meeting and submitted his third quarter budget report to the 

committee for review. Sheriff Whitney indicated they should be close to projections. Legislator 
Ricci questioned the projected overtime, noting that from a historical perspective, he believes the 
amount listed should be almost twice the $233,690 that is listed. Sheriff Whitney stated that their 
Accountant Randy Hartwick handles their projections and is unsure of how he calculates it, but 
they anticipate needing an extra $233,690. Sheriff Whitney indicated that Mr. Hartwick has made 
some adjustments, and they should not need to ask for more than that amount. Legislator Stockin 
stated in looking at past years’ budgets, it appears overtime is always over by that approximate 
amount, and in seeing that pattern, asked why they aren’t budgeting better for that line item. 
Sheriff Whitney stated they ask for what they think they will need. Legislator Stockin stated they 
need to figure out a way to reduce the overtime cost, and not just fill in what they need. Sheriff 
Whitney indicated that a lot of the overtime in 2018 is covering Dispatcher Russ Hall’s position as 
he was pulled away to handle the 911 enumeration project. Committee Chairman Curran asked if 
Mr. Hall is being paid overtime for the 911 enumeration project. Sheriff Whitney stated, no, Mr. 
Hall is working full-time on the project; however, the coverage of his position in Dispatch is being 
paid overtime. Committee Chairman Curran stated the enumeration project is going to take a 
while, and asked why they aren’t backfilling his position and not continuing to pay overtime to 
cover it. Sheriff Whitney stated it is because they would need to create positions to accomplish 
that. County Administrator Timothy Boyde indicated that they need to have further discussions 
regarding the issue. 
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Department of Social Services 

 
Director of Administrative Services Don Horan attended the meeting and submitted his 

third quarter budget report to the committee for review. Mr. Horan stated their budget looks in line 
with projections, and they are in good shape. Mr. Horan indicated that he did add a line item in 
the amount of $100,000 for the Raise the Age eleven county consortium, adding they have started 
to see some expenditures for it. 

 
Adjournment 

 

There being no further business to come before the Committee, the meeting was 
adjourned at 1:34 p.m. following a motion by Legislator Ricci, seconded by Legislator Stockin, 
and carried. 

 
Respectfully submitted, 

 
 
 
Meghan Washer, Confidential Secretary to the Clerk of the Board 
Allegany County Board of Legislators 



BUDGET COMMITTEE 
November 19, 2018 

 

Committee Members Present: P. Curran, P. Stockin, J. Burdick, D. Fanton, B. Harris, J. Ricci 
 
Others Present: L. Ballengee, G. Barnes, T. Boyde, D. Decker, W. Dibble, K. Graves, S. Havey, 

M. Healy, C. Jones, C. Knapp, B. Riehle, D. Root, T. Ross, T. Shaw, M. Washer 
 
Media Present: C. Potter – Wellsville Daily Reporter  

Call to Order: The meeting was called to order at 1:02 p.m. by Budget Committee Chairman Phil 
Curran. 

Approval of Minutes 
 
A motion was made by Legislator Stockin, seconded by Legislator Fanton, and carried to 

approve the Budget Committee minutes of October 17, 2018, with the following amendment being 
requested by Legislator Ricci: 
 

Change: “Legislator Ricci addressed the overtime being more than projected by 
$233,690 and asked for a reason why it’s so much.” 

 
To: “Legislator Ricci questioned the projected overtime, noting that from a historical 
perspective, he believes the amount listed should be almost twice the $233,690 
that is listed.”  

 
Sales Tax Report 

 County Treasurer Terri Ross distributed the 2018 Allegany County Sales Tax Report 
reflecting receipts totaling $18,205,441.71 through November 13, 2018. The year-to-date figures 
show an increase of $1,557,606.55 or 9.356 percent more compared to last year at this time. Ms. 
Ross stated we continue to be up 9.3 percent compared to this time last year. Ms. Ross indicated 
that she has a call into the state to see what is allowing us to have that much of an increase, but 
she hasn’t heard back yet.  

2019 Budget 

 Committee Chairman Curran asked if anyone has any questions regarding the 2019 
Budget that haven’t been addressed. Legislator Dibble stated he would have liked to see the 
$13,000 added in for the old Jail recreation area.  

Adjournment  
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 1:05 p.m. following a motion by Legislator Fanton, seconded by Legislator Ricci, and 
carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary to the Clerk of the Board 
Allegany County Board of Legislators 
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BUDGET COMMITTEE 
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Committee Members Present: P. Curran, P. Stockin, J. Burdick, D. Fanton, B. Harris, J. Ricci 
 
Others Present: T. Boyde, D. Decker, W. Dibble, J. DiPasquale, K. Dirlam, K. Graves, M. Healy, 

J. Hopkins, L. Hunsberger, C. Knapp, B. Riehle, D. Root, T. Ross, S. Torrey, M. Washer 
 
Media Present: C. Potter – The Spectator, C. Dutton – Cuba Patriot 

Call to Order: The meeting was called to order at 1:01 p.m. by Budget Committee Chairman Phil 
Curran. 

Approval of Minutes 
 
A motion was made by Legislator Ricci, seconded by Legislator Fanton, and carried to 

approve the Budget Committee minutes of November 19, 2018. 
 

Sales Tax Report 

 County Treasurer Terri Ross distributed the 2018 Allegany County Sales Tax Report 
reflecting receipts totaling $19,759,095.84 through December 19, 2018. The year-to-date figures 
show an increase of $1,638,907.88 or 9.045 percent more compared to last year at this time. Ms. 
Ross stated we continue to be up 9 percent compared to this time last year, and we are currently 
$259,000 over what was projected to come in for 2018 Sales Tax. Legislator Harris asked if there 
is a way to pinpoint how much of our sales tax is coming from gas. Ms. Ross stated they receive 
a quarterly statement from New York State that shows what gas tax is; however, they are not 
allowed to see what the vendors are specifically submitting for sales tax. Legislator Harris 
indicated there is some early anxiety on what has been projected for 2019 Sales Tax, and 
questioned whether or not there is a better way to estimate our gas sales tax to make better 
projections. Mr. Boyde stated he does not believe they went overboard with their estimations.  

Adjournment  
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 1:08 p.m. following a motion by Legislator Harris, seconded by Legislator Stockin, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Confidential Secretary to the Clerk of the Board 
Allegany County Board of Legislators 


