RESOURCE MANAGEMENT COMMITTEE
January 18, 2017
NOT APPROVED
Committee Members Present: J. Hopkins, K. Graves, N. Ungermann, C. Crandall,
(Absent: D. Fanton, A. McGraw, T. O’Grady)
Others Present: L. Bliven, T. Boyde, C. Braack, B. Budinger, S. Burt, P. Curran, D.
Decker, L. Edwards, L. Gridley, D. Healy, K. Hollis, R. Hollis, Jessup, K. LaForge,
T. Miner, D. Pullen, B. Riehle, T. Ross, S. Torrey, M. Washer
Call to Order: The meeting was called to order at 1:02 p.m. by Resource Management
Committee Chair Judy Hopkins.
Approval of Minutes
A motion was made by Legislator Graves, seconded by Legislator Ungermann,
and carried to approve the Resource Management Committee minutes of December 21,
2016.
County Historian
County Historian Craig Braack attended the meeting and submitted his monthly
report to the committee for review. Mr. Braack commented on records management,
stating they are close to having too many records to store in the space allotted and
more storage space would be helpful. Legislator Ungermann asked why records were
stored in the basement of the old Support Collection Building rather than out to the
storage space at the Landfill, noting that this resulted in files being damaged by water.
Mr. Braack stated the records down in the basement are current records that are
accessed by Child Support Collection on a daily basis. Mr. Braack went on to say a
major concern is if everything is going to be sent to the Landfill storage, how Child
Support Collection workers will make their daily trip out there. Do they use their own
cars, use a County vehicle, and what time loss will there be if they go to the Landfill
every time they need to pull a record as opposed to going down to the basement and
retrieving your records within two minutes. Legislator Ungermann then asked why water
is getting in the basement. Legislator Graves stated it’s a combination of drainage and
being rock. Legislator Ungermann stated there is a storm drainage system that daylights
over the bank and he fails to see any reason why there can’t be a drain tied into that,
adding that while they say it’s all rock, the manhole at the end of the sidewalk is 13 to
14 feet down, and he drilled that himself with an excavator without having to blast or
drill. If we had the wherewithal, we could put a drain in the bottom of the manhole and
eliminate a lot of that problem. Legislator Ungermann went on to say that every building
he works, by code, has to have footer drains, and the water either goes into a sump
pump and gets pumped out or goes out by gravity, and he doesn’t understand why this
building hasn’t been drained a long time ago. County Administrator Tim Boyde stated
they have looked into how much storage they have out at the Landfill and are in the
process of consolidating as many records as they can, but because of the volume they
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are looking at the file management system we have in place, stating it may be worth our
while to invest in stacking rolling files that we can compress more things into without
having to worry about weight. Mr. Boyde went on to say that while looking at the
renovation of the old Jail, there should be space available for storage, and he hopes to
eliminate the need of anything having to go down to the basement. Legislator
Ungermann stated if Child Support is the department that primarily needs access to
records, they need them over there, and he bets for less than $10,000 you could just
drain the basement. Mr. Boyde stated what they are specifically looking at storage in the
building where Child Protective Services is located, and eliminating the need for
anything to be stored in the building where records are currently located. Resource
Management Committee Chair Judy Hopkins asked what the timeframe is that the
records need to be removed. Mr. Braack stated that would be a question for the
Department of Social Services, but he does know they want them out of there so all
information is kept as secure as possible. Mr. Boyde stated based on the need that
came from DSS, he along with Public Works Superintendent Guy James, have
identified three cages at the Landfill where they can relocate those records. Mr. Boyde
went on to say he understands there is still the issue of water and dampness, but the
immediate need of relocating records has been resolved. Legislator Ungermann stated
it’s not good for anyone’s health to have a wet basement that is growing mold, and he
believes Soil & Water Conservation Executive Director Scott Torrey could design a
drainage system for that basement for a reasonable cost, adding that you have people
working over there and mold migrates up so it needs to be removed. Committee Chair
Judy Hopkins stated the committee would like to pursue the discussion with Mr. Boyde,
have a report brought back to the committee next month regarding the issue, and make
referrals to Facilities and Communications as well as Public Works to assist with
remedying the issue. Refer to Facilities and Communications and Public Works
Superintendent Guy James
Allegany County Historical Society Building
County Historian Craig Braack stated the building in Andover, New York, formally
known as the Andover Hardware store was officially opened as the Allegany County
Historical Society and the Andover Historical Society. Mr. Braack stated the opening
was wonderful and it was a great day. Legislator Graves asked if Mr. Braack would
have an office at this new facility. Mr. Braack stated no, but he will be volunteering there
a lot. Legislator Graves then asked if there is any kind of state law that says the County
Historian’s office has to be located in Belmont, New York, adding that Mr. Braack lives
in Andover, New York, and with that building now being the Allegany County Historical
Society it may make sense to have the County Historian’s office located there. Mr.
Braack stated he does not believe there is any law that dictates where his office is
located, and he will look into Legislator Graves’ suggestion. Legislator Ungermann
asked if the building is full of artifacts. Mr. Braack stated currently no because policy
administration hasn’t been determined yet on what they can accept and what needs to
be politely refused. Legislator Ungermann stated he asked because he has items he’s
collected from old buildings he has torn down, as well as his own items that he thinks
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are too good to just scrap or throw away and would be interesting to see in a museum
to show people the way things used to be done around here.
Soil & Water Conservation
Soil and Water Conservation Executive Director Scott Torrey attended the
meeting and submitted his monthly report to the committee for review. Mr. Torrey stated
they have wrapped up year-end projects and are currently working on year-end
paperwork and beginning to process grants and get ready for projects to begin in the
spring. Mr. Torrey stated recently they were at Feathers Creek with Legislator Healy
and the Village of Belmont to look at some erosion problems that are threatening a side
street, adding they are working on a temporary solution and will eventually apply for
grant funds to secure a more permanent solution to the problem. Mr. Torrey stated they
have also applied for a grant extension through the end of 2018 for their Cuba and
Rushford Lake projects. Legislator Ungermann stated Cuba Lake took a beating from
the storms we’ve had and it’s really piling it up. Mr. Torrey stated he is unsure if they will
get to them by end of this year or not. Legislator Ungermann stated in his opinion the
Rawson Creek catch basin needs to be cleaned out, adding that Mt. Monroe and Unger
Hollow are probably the same way, not functioning as designed. Legislator Decker
reiterated Legislator Ungermann’s concerns stating that he has seen a significant
amount of silt covering the Lake from the West Shore down to the South Shore.
Legislator Pullen stated Cuba Lake is owned by New York State and asked if this is
something that should be directed to the state to take care of. Mr. Torrey stated the last
grant money received came from Cathy Young and DEC (Department of Environmental
Conservation). Legislator Ungermann added there isn’t enough of it, and half of the
money gets used on doing more studies that have already been done on the disposal
area that’s been used for years.
Youth Bureau
Youth Bureau Director Linda Edwards submitted her monthly report for the
committee to review. Ms. Edwards noted that she and three members from the Youth
Board will be attending a youth leadership forum on February 6 and February 7.
Committee Chair Judy Hopkins asked how the holiday crackdown patrol went. Ms.
Edwards stated they had one DWI arrest, and with $4,600 left to spend, they plan to
hold another crackdown patrol on Super Bowl Sunday and again on St. Patrick’s Day.
Cornell Cooperative Extension
Agriculture and Natural Resource Issue Leader Lynn Bliven attended the meeting
and submitted her monthly report to the committee for review. Ms. Bliven stated it is a
busy time of year with offering workshops and training programs. Ms. Bliven noted
February 2, 2017 – February 6, 2017, there will be a Confined Space Manure Pit Safety
and Rescue Training available at the WNY Farm Show at the Erie County Fairgrounds.
Ms. Bliven went on to say this is a free training opportunity that is shared through the
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Allegany County EMS office for firefighters and first responders. Legislator Ungermann
stated he would like to see their monthly reports provide numbers that reflect the
attendance at these events because it’s important for the committee to know how many
people from the general public are attending these events. Ms. Bliven stated this event
isn’t specifically for Allegany County; it is being hosted for the entire region, but she can
see if there is enough interest to bring something like this to our area.
Adjournment
There being no further business to come before the Committee, the meeting was
adjourned at 1:37 p.m. following a motion by Legislator Graves, seconded by Legislator
Ungermann, and carried.
Respectfully submitted,
Meghan Washer, Secretary to the Clerk of the Board
Allegany County Board of Legislators

RESOURCE MANAGEMENT COMMITTEE
February 15, 2017
NOT APPROVED
Committee Members Present: J. Hopkins, K. Graves, C. Crandall Absent: D. Fanton, A.
McGraw, T. O’Grady, N. Ungermann (T. O’Grady came to the meeting after it
reconvened at 3:03 p.m.)
Others Present: L. Ballengee, B. Budinger, D. Decker, S. Dewey, L. Edwards, D. Healy, K.
Hollis, R. Hollis, L. Hunsberger, C. Knapp, K. LaForge, R. Lynch, T. Miner, B. Rigby
Riehle, D. Root, T. Ross, S. Torrey
Media Present: None
Call to Order: The meeting was called to order at 1:02 p.m. by Resource Management
Committee Chairman Judith Hopkins.
County Historian:
Monthly Report
County Historian Craig Braack pre-filed his monthly report but was not able to attend the
meeting. Chairman Hopkins brought up the discussion from the last meeting about the County
records and the condition they were in. She had a meeting with County Administrator Tim
Boyde who had also met with Craig Braack previously and had determined there is an issue
with the humidity in the basement of the Historian’s Office. This can be taken care of with
humidifiers, and to clarify from the last meeting, there is no running water in the basement. The
records are being moved to the new storage facility at the County Landfill and there are three
cages available at this time. Mr. Boyde is also looking into alternative storage options such as
rolling storage file cabinets. They can hold much more information in the same amount of
space. Chairman Curt Crandall asked if the purging of the files is reasonably up to date or are
there files that need to be purged? Chairman Hopkins thought that most departments are
keeping their files up to date, but she will confirm with Mr. Braack on this.
Chairman Hopkins brought up the discussion from the last meeting about moving the
Historian Office to Andover. Mr. Boyde has met with Carissa Knapp from the County Attorney’s
Office about this from a request from Jack Wood. There are a number of issues and
management issues that have to be looked at first. A group of people will be meeting about this
and looking into the regulations and possibilities of this move.
Soil & Water Conservation:
Monthly Report
Soil & Water Conservation District Executive Director Scott Torrey pre-filed his monthly
report. Mr. Torrey wanted to add a couple of things to his report; one was a new robot milking
barn that is in operation now. This is about a $550,000 project that is located in Burns. He is
also wrapping up a manure storage project in West Almond that is valued at $65,000.
Mr. Torrey also stated they are wrapping up the Ag District for review; they are waiting
for the Chairman of the Farmland and Protection Board to sign off on the plan. A little over two
thousand acres will be added to the Ag District. Mr. Torrey said the Cuba Lake dredging project
will probably not happen this year due to the weather not being conducive to what they need.
All of the DEC permits are in place and the Army Corps permits will be in place the middle of
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March. He also stated the permits will be active next year as well, and they received an
extension on the funding until the end of 2018.
(Legislator Graves suggested reconvening the meeting to a later time today in hopes of
another committee member being present to vote on a request for setting a date for a public
hearing.)
Youth Bureau:
Monthly Report
Youth Bureau Director Linda Edwards per-filed her monthly report. Ms. Edwards wanted
to highlight a couple of items on her monthly report under the “OCFS billing.” They have paid all
of their agencies, resubmitted for reimbursement, and we are at a zero balance, so we received
all of our money from New York State. At their January conference call, we were recognized as
one of the eight counties that had a zero balance for 2016.
Ms. Edwards wanted to read an email she received from Youth Development Specialist
Crystal Jones from the Office of Children and Family Services, it read “I have just reviewed
your county plan, and I just wanted to personally tell you what a superb job you have
done. Your plan is so detailed and really demonstrated how you are utilizing all
resources to promote positive youth development.”
Cooperative Extension:
Monthly Report
Executive Director Laura Hunsberger handed out her monthly report at the meeting.
Laura highlighted some of the events that will be coming up with their dates and locations. For
more information you can visit their website http://allegany.cce.cornell.edu.
Agriculture/Dairy:
* Penn York Ag-stravaganza - Saturday, February 18, 2017 – Willing Town Hall
* Growing Produce for Auction - Tuesday, February 21, 2017 – Centerville Fire Hall
* Baskets or Pallets: Scaling up to meet your market channel – Wednesday, March 1,
22, April 5, 26, 2017 – Pioneer Central School
* 25th Annual CCE Rural Landowner Workshop – Saturday, March 4, 2017 – Pioneer
Central School
Horticulture/Master Gardeners:
*
*
*
*
*

Early Spring Planting – March 6, 2017 – Tinkertown Hardware, Alfred
Shiitake Mushroom Workshop – March 11, 2017 – Alfred State College
Ag Literacy Week – March 20-24, 2017
Gardening Day – April (TBD)
New Master Gardener Training – April thru June – Belmont (CCE) This will be twice a
week and holds up to 15 to 20 people.

4-H and Youth Development:
* Public Presentations – February 25, 2017 – Belfast Central School
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* Dairy Bowl Practice – Saturday, December 3, 17, January 7, 21, February 4, 18, 2017
* Livestock Skill-a-Thon – February 4, 2017
* Project Records Revamping
Nutrition/EFNEP:
Half of all enrollments have been reached two months ahead of schedule. EFNEP
Nutrition Educator Teri Violet continues to deliver five different curricula to enrolled families.
There has been an increase lately of “parenting grandparents” who are revisiting current
nutrition recommendations. There is also an increase in the number of grandparents who act as
caretakers for a portion of a day providing meals, bus duty, etc. The curriculum Eating Smart,
Being Active has been a good fit for this group.
Good of the Order:
The meeting will reconvene after the Personnel Meeting.
Reconvene Meeting:
The meeting was reconvened at 3:03 p.m. when Legislator O’Grady was able to attend,
and a quorum could be achieved.
Approval of Minutes
A motion was made by Legislator Graves, seconded by Legislator O’Grady, and carried
to approve the Resource Management Committee minutes of January 18, 2017.
Soil and Water Conservation:
The Soil and Water Conservation District is requesting a resolution setting the date for a
public hearing on the eight-year review of Agricultural District Number Four for 2 p.m. on March
27, 2017, in the Allegany County Legislative Board Chambers. The Agricultural District Number
Four consists of land in the Towns of Alfred, Alma, Andover, Bolivar, Genesee, Independence,
Ward, and Willing. This District was originally created as Agricultural District Number Six on
August 7, 1977, and renamed Agricultural District Number Four on May 28, 2002, and modified
and continued on February 25, 2008, by Resolution Number 36-2008.
A motion was made by Legislator Graves, seconded by Legislator O’Grady, and carried
to approve the request for a resolution setting the date of the public. PREPARE RESOLUTION
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 3:04 p.m. following a motion by Legislator Graves, seconded by Legislator
O’Grady, and carried.
Respectfully submitted,
Stella Dewey
Allegany County Board of Legislators

RESOURCE MANAGEMENT COMMITTEE
March 15, 2017
NOT APPROVED
Committee Members Present: J. Hopkins, K. Graves, N. Ungermann, C. Crandall,
(Absent: D. Fanton, A. McGraw, T. O’Grady)
Others Present: T. Boyde, S. Burt, D. Decker, L. Edwards, D. Healy, K. Hollis, R.
Hollis, L. Hunsberger, C. Jessup, K. LaForge, T. Miner, B. Riehle, T. Ross, D.
Root, M. Washer
Call to Order: The meeting was called to order at 1:02 p.m. by Resource Management
Committee Chair Judy Hopkins.
Approval of Minutes
A motion was made by Legislator Graves, seconded by Legislator Ungermann,
and carried to approve the Resource Management Committee minutes of February 15,
2017. Legislator Ungermann requested the hard copies of meeting minutes be printed
double sided to save on paper.
County Historian
County Historian Craig Braack was unable to attend the meeting but submitted
his monthly report to the committee for review.
Soil & Water Conservation
Soil and Water Conservation Executive Director Scott Torrey was unable to
attend the meeting but submitted his monthly report to the committee for review.
Legislator Ungermann asked if we have seen any relaxing of some of the rules and
regulations on any of these applications due for watershed work, adding it’s been a
nightmare getting permits to do things, and is there any hope for some relief. Committee
Chair Judy Hopkins stated as far as she knows there is no relief. Legislator Graves
stated President Trump recently signed a counter executive order in regards to the
Water of the United States rule, or WOTUS which should put us on the right path to
getting rid of some of these rules and regulations. Legislator Ungermann stated the
Water of the United States rule, or WOTUS needs to be reviewed by the Environmental
Protection Agency (EPA) and Corps of Engineers, adding it’s getting so they consider
puddle-sized pools of water as navigable waters. Committee Chair Hopkins stated in
regards to some of the federal regulations we certainly may see some changes, but you
never know with New York State. Legislator Root asked how the federal regulations
affect New York State. Legislator Ungermann stated the Corps of Engineers have to
sign off on any stream bank, same way with drudging at Cuba Lake, they have their
hands in it.
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Youth Bureau
Youth Bureau Director Linda Edwards submitted her monthly report for the
committee to review. Ms. Edwards stated the Leadership forum in Albany went well.
They lobbied for $1.69 million in a legislative add on to what the Governor proposed,
and she has been notified that it has been included in the Senate and Assembly Bills,
and we should be all set for level funding for this year.
Youth Board Appointments
Youth Bureau Director Linda Edwards indicated that Chairman Crandall plans to
re-appoint the following as members of the Allegany County Youth Board for a threeyear term commencing March 26, 2017, and expiring March 25, 2020:
Deborah Aumick, Rushford
Sherry Weirich, Scio
Amy Jacobson, Alfred

District I
District III
District V

Ms. Edwards stated she has still has openings for District II and District IV, and
will come back to the committee for approval when she has filled those spots. Mrs.
Edwards requested a resolution confirming Chairman Crandall’s re-appointments to the
Youth Board. This request was approved on a motion made by Legislator Graves,
seconded by Legislator Ungermann, and carried. Prepare Resolution
Youth Bureau Director Linda Edwards indicated that Chairman Crandall plans to
appoint the following as Youth members of the Allegany County Youth Board. These
members will be filling vacancies due to expiration of term, and are effective September
1, 2016.
Joey Nickerson
Kendra Waters
Abigail Grice
Nathaniel Jacobson

District III
District IV
District IV
District V

Ms. Edwards stated these members can stay on the Youth Board until they
resign and/or turn the age of 21. The appointments were approved on a motion made
by Legislator Graves, seconded by Legislator Ungermann, and carried. It was noted that
these appointments do not require a resolution.
Cornell Cooperative Extension
Cornell Cooperative Extension Executive Director Laura Hunsberger attended
the meeting and distributed her monthly report to the committee for review. Ms.
Hunsberger stated they have had some neat and exciting Master Gardener Horticulture
Presentations. The Master Gardener Program begins in April and will be twice a week,
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and there are 17 individuals registered. Committee Chair Judy Hopkins asked if they will
be master gardeners once the program is complete. Ms. Hunsberger stated there is a
volunteer hour requirement. The individual has to give back a certain number of hours
that make up for the training, and at that point in time they become a master gardener,
and as long as they keep up their volunteer requirement, they continue to be a master
gardener. Ms. Hunsberger stated Ag Literacy Week starts the week of March 20. The
book this year is about grape production, and they will be hitting every 2nd grade
classroom in the County. Ms. Hunsberger stated she recently attended the quarterly
Executive Leadership Conference in Albany, NY. They discussed 2-2-4 funding which
has been flat funded for the last 20 years, so we are asking for an increase. The last
notification received was that it was not added, but they didn’t expect this to be a quick
turn-around. Ms. Hunsberger stated the 2-day Intensive Tractor Operation and
Management Clinic will be held April 23-24, 2017, through Cornell Small Farm Program.
Committee Chair Hopkins asked if it is mainly new farmers that sign up. Ms. Hunsberger
stated of the twelve registered, ten are women, and most are smaller farmers from
broad geographic areas representing all of WNY. Legislator Ungermann stated he
understands the importance of women wanting to sign up for this program because one
of the most dangerous things to happen is getting caught up in a power take off shaft,
and this program will also help them in cautioning their children.
Adjournment
There being no further business to come before the Committee, the meeting was
adjourned at 1:24 p.m. following a motion by Legislator Graves, seconded by Legislator
Ungermann, and carried.
Respectfully submitted,
Meghan Washer, Secretary to the Clerk of the Board
Allegany County Board of Legislators

RESOURCE MANAGEMENT COMMITTEE
April 19, 2017
NOT APPROVED
Committee Members Present: J. Hopkins, D. Fanton, K. Graves, N. Ungermann, C.
Crandall, (Absent: A. McGraw, T. O’Grady)
Others Present: T. Boyde, C. Braack, B. Budinger, D. Decker, L. Edwards, D. Healy, K.
Hollis, R. Hollis, L. Hunsberger, C. Jessup, C. Knapp, K. LaForge, T. Miner, B.
Riehle, T. Ross, D. Root, M. Washer
Call to Order: The meeting was called to order at 1:02 p.m. by Resource Management
Committee Chair Judy Hopkins.
Approval of Minutes
A motion was made by Legislator Graves, seconded by Legislator Fanton, and
carried to approve the Resource Management Committee minutes of March 15, 2017.
County Historian
County Historian Craig Braack attended the meeting and submitted his monthly
report to the committee for review. Mr. Braack stated he has a meeting set April 20,
2017, with Tina Zalar to look at the available spaces for storage at their two records
storage buildings. Legislator Graves asked if the meeting was just a survey of potential
space we have. Mr. Braack stated yes, this is the step we’ve been waiting to get to.
Legislator Graves then asked if they are going to be looking at things that can be
removed. Mr. Braack stated he is unsure if anything can be removed, adding some
items may have exceeded the retention schedule, but he doesn’t believe much has. Mr.
Braack continued that they will also need to look into the seriousness of the rolling files,
and how expensive they will be. Legislator Fanton asked how much more efficient the
rolling files are going to be compared to the system we have now. County Treasurer
Terri Ross stated they were able to take twenty-two filing cabinets and put them into two
rolling files. County Administrator Tim Boyde stated they have been looking into them
and determining how many they will need. Legislator Healy asked how much space we
have available now. Mr. Braack estimated they could accommodate approximately 300
boxes. Legislator Healy then asked if we have some sense of what the life expectancy
for our storage will be if we do the rolling files. Mr. Braack stated it would depend on the
retention schedule that is put out by the state. Chairman Crandall stated at one time
there were records management storage funds available through the state, and asked if
those are something we could look into for this. Mr. Braack stated there are grants
available; however, at the stage we’re at, the records requirement still mandates that
they will not pay for the construction of a building. Chairman Crandall stated he was
referring to the rolling files, adding they aren’t cheap, and having some funds to put
towards them would be helpful. Mr. Braack stated he was unsure if grant funds could be
used towards rolling files. Legislator Graves stated there isn’t much context in Mr.
Braack’s monthly report regarding the Andover Historical Society, and he asked for an
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update on how they are doing. Mr. Braack stated they are doing very well. The “soft”
opening to the public will be Memorial Day weekend on Saturday, May 27, 2017, from
10:00 a.m. to 3:00 p.m., and Sunday, May 28, 2017, from 12:00 p.m. to 3:00 p.m.
Legislator Graves then asked if there was an update on the County Historian office
location being moved to the Andover Historical Society building. Resource Management
Committee Chairman Judy Hopkins stated it requires additional discussion, and there
are some issues that need to be discussed first.
Soil & Water Conservation
Soil and Water Conservation Executive Director Scott Torrey attended the
meeting and submitted his monthly report to the committee for review. Mr. Torrey stated
most of their time last month was spent on grant writing. They submitted five grant
applications covering fifteen County farms, and they will find out in August if they will
receive any funds. Legislator Decker asked if the two free stall barns were replacements
or new. Mr. Torrey stated they were part of the Southern Tier Agricultural Enhancement
Program and more for economic development. Mr. Torrey continued that some farms
put them in to house animals they already have, and one was an expansion project.
Legislator Decker stated if they were used to house animals already there, then he
understands it. As a former dairy farmer, he supports the industry completely; however,
when we’re out there dumping milk, he can’t see putting taxpayer dollars into a new
facility for someone to increase. Until we can get the demand side taken care of, it’s just
going to hurt the supply side if we are building new barns for more cattle. Economically
it doesn’t make sense to him. Legislator Graves asked if all of their projects have been
studied with those thoughts in mind. Mr. Torrey stated, yes, all of those projects were
approved at the state level, adding they don’t have much say in what projects were
chosen for that program. Legislator Graves asked if the research has all been done. Mr.
Torrey stated, yes, all of those farms had to present a business plan to the state
showing they are economically viable, adding that bankers and accountants were
involved as well. Legislator Graves then asked if it also gets reviewed by the
Department of Environmental Conservation (DEC). Mr. Torrey stated it was all reviewed
by people beyond them. Legislator Ungermann asked what percentage the farmers
pitch in for these projects. Mr. Torrey stated for that specific project, the minimum range
was five to ten percent up to twenty-five percent depending on how much grant money
they were awarded. Legislator Decker asked if there is pay back set up for this. Mr.
Torrey stated the funds provided by the state were from a grant, so no pay back will be
required. Legislator Graves stated that Mr. Torrey has been very good about applying
for those grants, working between the property owners and farmers, and bringing the
dollars in here.
Ag District #4
The Soil and Water Conservation District requested a resolution approving the
Agricultural District #4 Report and Recommendation of the Allegany County Agricultural
& Farmland Protection Board for the eight-year review of Agricultural District Number
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Four. The recommendation includes the addition of 2,031.62 acres. This will bring the
total number of acres in the District to 20,026.32 acres, up from 17,994.7 acres.
Agricultural District Number Four consists of land in the towns of Alfred, Alma, Andover,
Bolivar, Genesee, Independence, Ward, and Willing. This district was originally created
as Agricultural District Number Six on August 7, 1977, and renamed Agricultural District
Number Four on May 28, 2002, and modified and continued on February 25, 2008, by
Resolution No. 36-2008. Legislator Ungermann asked out of the 20,000 acres, how
much is really farmed. Mr. Torrey estimated that 13,581.48 acres, which is over half, is
active farm land, adding it has to be 50 percent or more to be a viable Ag District.
Legislator Graves asked if they receive notification when someone applies for a building
permit within an Ag District so they would be able to tell if someone is building a house
there. Mr. Torrey stated they don’t get notifications, and while this program is useful
here, it’s geared more toward urban areas where there is more development. The
request was approved on a motion made by Legislator Graves, seconded by legislator
Fanton, and carried. Prepare Resolution (to come off the floor at the April 24 Board
meeting)
Youth Bureau
Youth Bureau Director Linda Edwards attended the meeting and submitted her
monthly report for the committee to review. Ms. Edwards stated the Erie County Youth
Bureau secured Art Kits and sent them to all counties in Western, New York. Ms.
Edwards contacted several agencies in Allegany County, and she was able to send out
ten kits to Youth Bureau agencies, and they were very much appreciated. Ms. Edwards
stated the Youth Bureau dinner is April 19, 2017, at Moonwinks. They will be
recognizing five youth for Youth Recognition Awards, two kids who are graduating and
leaving the board, as well as a board member who is retiring after 33 years on the
board.
Cornell Cooperative Extension
Cornell Cooperative Extension Executive Director Laura Hunsberger attended
the meeting and submitted her monthly report to the committee for review. Ms.
Hunsberger discussed several upcoming events that can be found on their website
http://allegany.cce.cornell.edu/. Ms. Hunsberger stated she recently met with Saputo
and Great Lakes Cheese to discuss workforce development for the next generation
through 4-H programming. Chairman Crandall stated the meeting with Saputo is along
the lines of the greater impact of what can happen here with economic development
and agriculture, adding it brings our investment with Cooperative Extension to a new
level. Ms. Hunsburger stated it was interesting to see how quickly the Human
Resources representatives reacted to people who lack the skills needed to find a job,
adding there are a lot of things that get skipped over in school and parenting, and they
hope to fill in those blanks. Legislator Hopkins asked what types of needs will be
covered. Ms. Hunsberger stated some of it is rather basic; knowing how to dress for the
meeting, making eye contact, and coming prepared. Ms. Hunsberger continued that
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there are a lot of different components to what they want to offer and accomplish. It’s
not just job skills, its life skills in general. Ms. Hunsberger stated the Farmer Neighbor
Dinner is September 27, 2017, at the Alfred Lake Lodge, and they are hoping to have a
guest speaker who will discuss climate change and the impact it has on the farming
community. Legislator Ungermann stated that he attended the Cattaraugus County
Farmer Neighbor Dinner, and there were about 250 people in attendance, and it was
quite an event.
Rushford Lake Fees and Access
Mike Bird who requested to be put on the agenda to provide an update on the
Rushford Lake fees and access did not end up attending the meeting. Chairman
Crandall stated a point worth driving home is that a fee schedule was established, and
they aren’t going to mess with it for a five-year period which was a concern, and it’s a
good thing they have that established and out of the way. Legislator Ungermann asked
what the boat launch fee is. Chairman Crandall stated the biggest concern was the
$100 annual fee that provides you a key and 24 hour access. Legislator Fanton stated it
sounds like a pretty good deal for someone who is a sportsman and wants to fish,
adding you don’t go anywhere anymore without paying. Phil Stockin stated depending
on how much you go, it equals out to less than $1 a day. Resource Management
Committee Chairman Hopkins stated the daily fee is $10 to launch boats. Legislator
Graves stated that is down from $25. Committee Chairman Hopkins stated the $10 fee
is Monday through Thursday, and the $25 fee is Friday through Sunday. Legislator
Graves stated for a while there was discussion and concern about the location of the
boat wash that is being put in. Legislator Graves continued that they have since
changed the location and are restructuring the pathway. It will now be located in the
most advantageous spot possible; a person could wash their boat going in or wash it
coming out, and logistically it’s a much better layout than what was initially planned.
Legislator Ungermann stated to come to Cuba Lake where there is no charge.
Committee Chairman Hopkins stated Allegany County is fortunate to have these water
facilities available to us.
Adjournment
There being no further business to come before the Committee, the meeting was
adjourned at 1:36 p.m. following a motion by Legislator Graves, seconded by Legislator
Fanton, and carried.
Respectfully submitted,

Meghan Washer, Secretary to the Clerk of the Board
Allegany County Board of Legislators

RESOURCE MANAGEMENT COMMITTEE
May 17, 2017
NOT APPROVED
Committee Members Present: J. Hopkins, D. Fanton, K. Graves, N. Ungermann, C. Crandall,
(Absent: A. McGraw, T. O’Grady)
Others Present: C. Braack, B. Budinger, R. Christman, P. Curran, D. Decker, L. Edwards, L.
Gridley, D. Healy, R. Hollis, K. Humbert, C. Jessup, C. Knapp, K. LaForge, G.
Richardson, B. Riehle, T. Ross, D. Root, P. Stockin, M. Washer
Media Present: B. Quinn – Wellsville Daily Reporter
Call to Order: The meeting was called to order at 1:03 p.m. by Resource Management
Committee Chair Judy Hopkins.
Approval of Minutes
A motion was made by Legislator Graves, seconded by Legislator Fanton, and carried to
approve the Resource Management Committee minutes of April 19, 2017.
County Historian
County Historian Craig Braack attended the meeting and submitted his monthly report to
the committee for review. Mr. Braack stated that 110 boxes were shredded on May 16, and
because the truck filled up sooner than anticipated, they will have to come back and shred the
remaining boxes. Legislator Ungermann asked if the information being shredded is stored on a
computer somewhere. Mr. Braack stated, yes, according to the Department of Social Services
they have all been scanned. Legislator Fanton asked where the shredded documents are taken.
Mr. Braack stated he has heard it goes to various farms for bedding, or is used for home
insulation. Legislator Graves asked whose budget it comes out of. Mr. Braack stated
Department of Social Services. Resource Management Committee Chairman Judy Hopkins
asked when they are shredding these boxes, are they also shredding extra documents for the
County. Mr. Braack was unaware and stated it was a question for Public Works. Clerk of the
Board Brenda Rigby Riehle stated most of our paper that does not require shredding goes into
general recycling. Committee Chairman Hopkins then asked Mr. Braack what topics were
discussed during his scheduled talks. Mr. Braack stated on April 19, he spoke about birds and
birding, and basic things to look for in Allegany County. On April 22, at the Cuba Library was in
conjunction with Earth Day, and he spoke about Letchworth State Park, hiking trails, and nature
photography opportunities. On April 26, at the Andover Historical Society he spoke about the
history of the Genesee River. On May 3, for the Rushford senior citizens he spoke about the
Underground Railroad. Legislator Ungermann stated Mr. Braack’s program on the Amish is very
interesting as well.
Soil & Water Conservation
Soil and Water Conservation Executive Director Scott Torrey was unable to attend the
meeting but submitted his monthly report to the committee for review. Committee Chairman
Hopkins stated she and Legislator Graves attended the Soil and Water meeting so could
answer questions the committee may have. Legislator Graves stated the high point of the
meeting was them receiving a letter from FEMA awarding funding for the stabilization project in
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the town of Belfast on the Genesee River. They have been working for five years to get this
project funded, and were awarded $468,900. They are currently working to get matching funds
to reach the full $625,000 that is needed. Legislator Ungermann asked if the design work is
already done for it. Legislator Graves stated he believes it is all done, but is not 100 percent
certain. Legislator Ungermann stated the last project on the Genesee River in Scio needed to
have the design work done three to four times before FEMA would finally fund it, adding the
river changes all the time and it creates quite a problem. Committee Chairman Hopkins stated
part of the problem with why this project took 5 years to fund is because of the hurricane that hit
New York City; all of the money went there, and these projects got delayed. Chairman Crandall
stated in the past we’ve had situations of “work and bill” that ended up needing the County’s
involvement for funds, and asked if there was any discussion about that. Legislator Graves
stated, no, there was no discussion about using any County forces or funds.
Youth Bureau
Youth Bureau Director Linda Edwards attended the meeting and submitted her monthly
report for the committee to review. Ms. Edwards stated the Youth Board dinner in April went
very well. They recognized five youth for Youth Recognition Awards, two kids who are
graduating and leaving the board, as well as a board member who is retiring after 33 years
serving on the board. Ms. Edwards continued that the graduating senior gave a very interesting
presentation with Scott Jordan on CRCS (Cuba Rushford Central School) Outdoors. Legislator
Fanton stated it was exceptional. Committee Chairman Hopkins stated the youth that were
honored were quite remarkable and their stories were compelling. Committee Chairman
Hopkins congratulated Ms. Edwards on working with outstanding young people, and stated that
the Cuba Rushford Outdoor Program is an amazing program. Legislator Ungermann asked how
many kids take part in the Bicycle Safety Program. Ms. Edwards stated they are teaching
second graders, and depending on how many schools participate, they typically see 400 to 500
kids. Legislator Healy stated from what he has seen, there is good participation all around,
adding he has had the opportunity over the years to attend a few of the trainings, and they are
very worthwhile for the kids. Ms. Edwards stated they usually have eight to ten schools, and
also present to Immaculate Conception School in Wellsville. Ms. Edwards stated they previously
indicated they needed money for bicycle helmets as it was not included in the grant; however,
they have received private donations totaling $300 from individuals and Mike Cook with State
Farm Insurance. Ms. Edwards continued that they typically spend $1,400 on helmets, and after
reaching out to the Highway Superintendent’s Association for a donation, they have offered to
finance the remaining $1,100. Ms. Edwards expressed her gratitude to them for stepping up and
covering that difference. Legislator Fanton stated they were glad to do it.
Cornell Cooperative Extension
Cornell Cooperative Extension 4H Issues Leader Krista Humberg attended the meeting
and submitted their monthly report to the committee for review. Ms. Humberg stated on Friday,
May 19, they have a clothing review at the Angelica Grange that is open to the public, adding
they have 30 kids already signed up. Ms. Humberg stated they have their pre-fair entries in, and
although she does not have a tally on the animals, it looks to be about the same size market
sale as last year. The youth building theme at the fair this year is Wild Wild West, and they are
beginning to work on fair prep. Ms. Humberg stated they currently have 209 members enrolled,
44 volunteers, 11 active clubs, 2 County wide clubs, and are active in four different schools. Ms.
Humberg stated they have been doing dog safety in a couple of schools, and it has been very
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well received. Committee Chairman Hopkins asked for some information on the “How Many
Farmers Does it Take to Make a Pizza?” program. Ms. Humberg stated they are working with
seven Allegany County schools, where they go in and make a regular and dessert pizza with the
kids, adding the kids really enjoy it, and it’s been a very rewarding experience for everyone.
Committee Chairman Hopkins asked if they talk about the educational aspect of the ingredients
going into the pizza. Ms. Humberg stated, yes, there is a PowerPoint presentation that goes
along with it, but it also is very hands on. Chairman Crandall asked if they have come up with a
location for the Tractor and Machinery Safety Training yet. Ms. Humberg stated she is not sure
but will check with Laura Hunsberger and get that information back to the committee.
Committee Chairman Hopkins asked where it has been in the past. Ms. Humberg stated it has
been located at BOCES.
American Poppies
Clerk of the Board Brenda Rigby Riehle called the committees attention to the poppy can
located in the Chambers, stating if they buy a poppy, the proceeds benefit the Disabled
Veterans, and the can collecting donations is from the American Legion Auxiliary, Herbert W
Delong Post 808 in Belmont. Committee Chairman Hopkins stated any size donation is
welcome.
Adjournment
There being no further business to come before the Committee, the meeting was
adjourned at 1:25 p.m. following a motion by Legislator Graves, seconded by Legislator
Ungermann, and carried.
Respectfully submitted,

Meghan Washer, Secretary to the Clerk of the Board
Allegany County Board of Legislators

RESOURCE MANAGEMENT COMMITTEE
June 21, 2017
NOT APPROVED
Committee Members Present: J. Hopkins, D. Fanton, K. Graves, N. Ungermann, (Absent: C.
Crandall, A. McGraw, T. O’Grady)
Others Present: T. Boyde, C. Braack, B. Budinger, S. Burt, R. Christman, P. Curran, D.
Decker, L. Edwards, D. Healy, L. Hunsberger, C. Jessup, C. Knapp, K. LaForge, T.
Miner, B. Riehle, T. Ross, P. Stockin, M. Washer
Call to Order: The meeting was called to order at 1:00 p.m. by Resource Management
Committee Chair Judy Hopkins.
Approval of Minutes
A motion was made by Legislator Graves, seconded by Legislator Ungermann, and
carried to approve the Resource Management Committee minutes of May 17, 2017.
County Historian
County Historian Craig Braack attended the meeting and submitted his monthly report to
the committee for review. Mr. Braack stated he attended a conference in Rome, NY, that
focused on the 200th anniversary of the birth of the Erie Canal, and was able to take all of the
material learned and incorporate it into his May 25 talk with the Scio senior citizens. Mr. Braack
reminded everyone that to date, 45 years ago was the flood of 1972, adding that any problems
we may think we have, pale in comparison to the damage done by that flood. Mr. Braack noted
that the flood of 1972 was the second of three times in Allegany County’s history where we
made front page of the NY Times. Committee Chairman Hopkins asked how much storage
space we have left after the shredding was completed. Mr. Braack stated a little, but they should
be able to make it work. Committee Chairman Hopkins then asked if we are continuing to look
at ways to maximize our storage space. County Administrator Timothy Boyde stated they are
looking into rolling files.
Soil & Water Conservation
Soil and Water Conservation Executive Director Scott Torrey attended the meeting and
submitted his monthly report to the committee for review. Mr. Torrey stated the Rushford Boat
Launch Project has been completed and is now operational. Mr. Torrey stated they have met
with FEMA regarding the Genesee River Project in Belfast, NY, and have begun work on the
survey and design of the site, adding that the original survey and design were done in 2012. Mr.
Torrey stated they are working on a grant application for funding to update the County’s
Agricultural Development and Farmland Enhancement Plan. There is up to $50,000 available
from the state; however, they have to come up with a 50 percent match. Mr. Torrey stated they
are also working on stream permits and have three in process - one for a landowner, one for the
Town of Granger, and one for the Town of Wellsville. Legislator Fanton asked who is
responsible for the streams once they are in place. Mr. Torrey stated it depends on the
agreement with the source of funding, adding that Allegany County Soil and Water will be
responsible for Belfast. Legislator Hopkins stated that Legislator Ungermann had a question at
the last meeting regarding the design of the Genesee River Project in Belfast, and asked if he
has received an answer yet. Mr. Torrey stated the original design was done in 2012, and
because the FEMA grant covers a re-engineering of it, they are going to re-do it just to account
for any erosion that has happened. Legislator Ungermann stated it has changed considerably
since 2012 which is the problem, because a previous project took so long to get the permits, the
surveys weren’t good anymore because the river changed so much, adding he doesn’t know
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what the answer is to get these things moving along faster. Mr. Torrey stated this current grant
application was slowed down because of the hurricanes that hit NYC; those funds went to
hurricane relief. Legislator Ungermann stated the Rushford Boat Launch continues to make
front page news and asked if they have done anything to resolve the issue with the sportsmen.
Mr. Torrey stated he has only heard rumors about the ribbon cutting, and does not know what
the exact issues are or what went on; however, they have submitted their claim for payment
from the Department of Conservation.
Youth Bureau
Youth Bureau Director Linda Edwards attended the meeting and submitted her monthly
report for the committee to review. Ms. Edwards stated she attended the NYS Youth Bureau
Director’s training in Saratoga Springs, and it was very worthwhile, and she learned a lot.
Legislator Hopkins asked what new information she brought back from training. Ms. Edwards
stated they talked about mental health for youth, as well as future plans and ideas the state has
for youth bureaus. Ms. Edwards stated the Foster Kids Day that has typically been held at Cuba
Lake will be changed to a bowling day in Belmont this year. They will be able to accommodate
more children this year and expect to host twenty-four kids rather than the typical twelve in
years past. Ms. Edwards provided a brief explanation of the lengthy procedures and process
she has to go through for the NYS Office of Children and Family Services allocations, and
apologized to the committee that her requests were submitted so close to the meeting date.
2017 Youth Development Program Allocations
Youth Bureau Director Linda Edwards requested a resolution to accept and appropriate
the 2017 Youth Development Program allocations received from the NYS Office of Children and
Family Services in the amount of $51,412. The funds should be appropriated as follows:
Account:
A7312.488
A7313.488
A7318.486
A7318.487
A7318.489
A7321.483

Revenue:
A7312.3820.85
A7313.3821.07
A7318.3822.02
A7318.3822.03
A7318.3820.50
A7321.3825.00

Program:
Week of Alternatives/Allegany Council on Alcoholism
Youth Compeer/Allegany County Mental Health
SYEP (no contract) Allegany County E&T
HSE Program/Southern Tier Traveling Teacher, Inc.
Career Pathways/Literacy West, Inc.
Allegany Co. Youth Court/Allegany Council on Alcoholism
Total:

Amount:
$ 3,152
$ 3,289
$ 4,878
$ 2,799
$ 1,373
$ 4,288
$19,779

Account:
A7181.100
A7310.000
A7312.489

Revenue:
A7180.3820.01
A7310.3820.03
A7312.3820.10

Program:
Rushford Lake Project
Office of Children & Family Services Administration
Gov. for Youth/BOCES
Total:

Amount:
$ 7,448
$ 7,052
$ 3,478
$17,978

Total:

Amount:
$ 3,317
$ 479
$ 2,011
$ 793
$ 1,078
$ 1,435
$ 881
$ 472
$ 1,511
$ 1,435
$ 243
$13,655

Account:
A7310.485
A7310.485
A7310.485
A7310.485
A7310.485
A7310.485
A7310.485
A7310.485
A7310.485
A7310.485
A7310.485

Revenue:
A7310.3820YTVP
A7310.3820YTVP
A7310.3820YTVP
A7310.3820YTVP
A7310.3820YTVP
A7310.3820YTVP
A7310.3820YTVP
A7310.3820YTVP
A7310.3820YTVP
A7310.3820YTVP
A7310.3820YTVP

Program:
Alfred
Angelica
Belfast
Bolivar
Cuba
Cuba
Hume
Independence
Wellsville YMCA
Wellsville YMCA
Wirt
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Legislator Hopkins asked if all of these programs have been funded before. Ms.
Edwards stated, yes, there are no new programs. This request was approved on a motion made
by Legislator Fanton, seconded by Legislator Graves, and carried. Refer to Ways and Means
2017 Resource Allocation Plan
Youth Bureau Director Linda Edwards requested a resolution approving the 2017
Resource Allocation Plan agreement with the Office of Children and Family Services in relation
to the State’s allocation of funds to the County for providing youth services under its
Comprehensive Youth Services Plan. This request was approved on a motion made by
Legislator Graves, seconded by Legislator Ungermann, and carried. Refer to Ways and Means
Cornell Cooperative Extension
Cornell Cooperative Extension Executive Director Laura Hunsberger attended the
meeting and submitted her monthly report to the committee for review. Ms. Hunsberger
distributed a copy of Ag News to the committee that covers a lot of programs they have coming
up for 2017. Ms. Hunsberger stated they are working in conjunction with Employment and
Training to offer a Job and Life Skills boot camp. It will be held June 26 through June 30 from
9:00 a.m. to 1:00 p.m., at Cornell Cooperative Extension of Allegany County, 5435 County Road
48, Belmont, NY, and is geared for young adults ages 14 to 18. The boot camp will focus on
how to apply for jobs, interview skills, problem solving, and managing money. Committee
Chairman Hopkins asked how many students they anticipate attending. Ms. Hunsberger stated
they are expecting 8 to 10 students, adding they wanted to start small being the first training
they are putting on, but hope the number grows as the program does. Legislator Ungermann
stated the Woodland Flower Walk only had three attendees, and asked how many office staff
were in attendance to work that event. Ms. Hunsberger stated that event was put on by
volunteers; however, Colleen Cavagna, Allegany County Community Educator did have to put
some time into the event. Legislator Ungermann then asked how many paid staff members were
at this event. Ms. Hunsberger stated none that she knows of. Legislator Ungermann expressed
concern that some of these events have very low attendance, and stated he begins to wonder
why we do these events, and are we spending more money than we bring in just to put them on.
Ms. Hunsberger stated she understands his concerns, adding they are concerns of hers as well;
however, once they see a low attendance number like that, typically they won’t offer the
program again the following year. Committee Chairman Hopkins asked if they have homes for
the 590 pheasants that are a part of the NYS Department of Conservation Raise and Release
Program. Ms. Hunsberger stated, yes, they only order as many pheasants as they have homes
for. The program is free and is offered by the Department of Conservation. Legislator Graves
asked if this program is in competition with the Sheriff’s Office Pheasant Program. Ms.
Hunsberger stated, no, not to her knowledge.
Adjournment
There being no further business to come before the Committee, the meeting was
adjourned at 1:27 p.m. following a motion by Legislator Graves, seconded by Legislator Fanton,
and carried.
Respectfully submitted,

Meghan Washer, Secretary to the Clerk of the Board
Allegany County Board of Legislators

RESOURCE MANAGEMENT COMMITTEE
July 19, 2017
NOT APPROVED
Committee Members Present: J. Hopkins, D. Fanton, K. Graves, N. Ungermann, C. Crandall
(Absent: A. McGraw, T. O’Grady)
Others Present: T. Boyde, C. Braack, S. Burt, D. Decker, D. Healy, K. Hollis, R. Hollis, L.
Hunsberger, C. Jessup, K. LaForge, T. Miner, B. Riehle, D. Root, T. Ross, P. Stockin, S.
Torrey, M. Washer
Call to Order: The meeting was called to order at 1:00 p.m. by Resource Management
Committee Chair Judy Hopkins.
Approval of Minutes
A motion was made by Legislator Fanton, seconded by Legislator Graves, and carried to
approve the Resource Management Committee minutes of June 21, 2017.
County Historian
County Historian Craig Braack attended the meeting and submitted his monthly report to
the committee for review. Mr. Braack stated he was able to find out who the unidentified
documents in storage belong to. Unfortunately, they belong to family court which means they
are permanent records that we cannot shred. Legislator Fanton asked how much space they
take up. Mr. Braack stated there are 40 boxes, so we do have some space left. Legislator
Ungermann asked what year the records are from. Mr. Braack stated they are from the 1990s;
however, it’s irrelevant because they cannot be sent off for shredding. Committee Chairman
Hopkins asked if there has been any additional discussion for possibilities to increase our
space. County Administrator Timothy Boyde stated they have had several discussions, and
have a meeting set up soon with a company who will walk through our facilities at the Landfill,
adding they are also looking at banker boxes which are sometimes easier to deal with than
rolling files. Mr. Boyde continued that they do have the funds available, are looking at several
different options, and he’s confident we will be able to both salvage and enhance our existing
space. Mr. Braack stated they have done some re-organizing of the former museum artifacts at
the Fair and encouraged everyone to come as it is an outstanding improvement to previous
years. Legislator Healy stated he has seen the new set up, and agrees with Mr. Braack that it is
a vast improvement and looks very nice.
Soil & Water Conservation
Soil and Water Conservation Executive Director Scott Torrey attended the meeting and
submitted his monthly report to the committee for review. Mr. Torrey stated farms are getting
caught up on field work and will move forward in the next few weeks. Legislator Ungermann
asked if they have had any luck getting permits for the stream projects. Mr. Torrey stated three
of the projects are within their limits of not needing a permit, and the fourth they were able to get
the permit in-house. Legislator Stockin stated that Houghton Water & Sewer can’t say enough
good things about Allegany County Soil & Water and is very appreciate of them checking on it
every day. Clerk of the Board Brenda Rigby Riehle stated they have received notification from
Ag & Markets that our Ag District 4 revisions have been approved.
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Youth Bureau
Youth Bureau Director Linda Edwards was unable to attend the meeting but submitted
her monthly report for the committee to review. Committee Chairman Hopkins noted that Ms.
Edwards hosted the Western New York Association of Youth Bureau monthly meeting at the
Palmer Opera House in Cuba, and 17 were in attendance. Committee Chairman Hopkins
highlighted the “High in Plain Sight” training that was held on July 11 in Houghton. Ms. Edwards
was instrumental in bringing the presenter, Jermaine Galloway, to the County. Mr. Galloway is a
police officer from Idaho who has become a very well respected expert on drug issues and
recognition as well as helping to train law enforcement and practitioners on awareness.
Committee Chairman Hopkins continued that one of the first points made during the training
was that seeing and recognizing are two different things. You may see something (i.e.
paraphernalia left in plain sight during a traffic stop), but if you don’t recognize what they are
then you won’t have any impact. It was also stated at the training that for the first time drugged
driving deaths have surpassed drunken driving deaths. Legislator Decker asked if the drugged
driving deaths are a result of standard or enhanced marijuana. Committee Chairman Hopkins
stated, enhanced, adding the culture is different in states where recreational marijuana is legal,
and around Idaho an overwhelming number of these people are on the roads. Legislator Healy
stated it seems to be more of a problem in states where recreational marijuana is legal.
Committee Chairman Hopkins stated, yes, and she hopes New York State doesn’t pass it.
Cornell Cooperative Extension
Cornell Cooperative Extension Executive Director Laura Hunsberger attended the
meeting and submitted her monthly report to the committee for review. Ms. Hunsberger stated
it’s a very busy time of year, and they have a lot of great programs currently going on. The
Animal Market Sale is Wednesday, July 19, at 6:00 p.m., and they have 81 animals being sold.
Ms. Hunsberger stated their office recently went through the accreditation process and passed.
The Life Skills Bootcamp is being moved to August 21 – August 25. The Allegany County 4-H
office will now serve as the Western Regional hub for WeDo, NXT, and EV3 Lego Robotics Kits
that County associations may borrow.
Adjournment
There being no further business to come before the Committee, the meeting was
adjourned at 1:26 p.m. following a motion by Legislator Graves, seconded by Legislator Fanton,
and carried.
Respectfully submitted,

Meghan Washer, Secretary to the Clerk of the Board
Allegany County Board of Legislators

RESOURCE MANAGEMENT COMMITTEE
August 16, 2017
NOT APPROVED
Committee Members Present: J. Hopkins, D. Fanton, K. Graves, N. Ungermann, C. Crandall
(Absent: A. McGraw, T. O’Grady)
Others Present: L. Bliven, C. Braack, S. Cole, M. Covert, D. Decker, L. Edwards, D. Healy, K.
Hollis, R. Hollis, C. Jessup, K. LaForge, J. Luckey, T. Miner, B. Riehle, D. Root, P. Stockin,
M. Washer
Call to Order: The meeting was called to order at 1:02 p.m. by Resource Management Committee
Chair Judy Hopkins.
Approval of Minutes
A motion was made by Legislator Graves, seconded by Legislator Fanton, and carried to
approve the Resource Management Committee minutes of July 19, 2017.
County Historian
County Historian Craig Braack attended the meeting and submitted his monthly report to
the committee for review. Committee Chairman Hopkins stated that County Administrator Timothy
Boyde has been working with some manufacturers who deal with storage and are looking at
layouts as well as developing some figures, and we should have an update from him at next
month’s committee meeting. Legislator Decker asked if the presentation on July 26 in Warsaw
was just for Wyoming County. Mr. Braack stated, no, it was for all eight counties in Western New
York. Committee Chairman Hopkins asked Mr. Braack to share his progress with the Local History
Awareness Week. Mr. Braack stated one of the three speakers had to cancel due to a family
conflict; however, retired attorney George Bradley, who has written two books on the Civil War,
has graciously stepped in, and everything is coming together well. Mr. Braack added they do have
a fear that the library will not be big enough to accommodate all of what they want to display, but
they are working through it. Chairman Crandall asked when that is being held. Mr. Braack stated
it is the week of September 25, and there will be more details distributed as it gets closer.
Soil & Water Conservation
Soil and Water Conservation Executive Director Scott Torrey was unable to attend the
meeting but submitted his monthly report to the committee for review. Legislator Ungermann
asked if the Silo Storage Structure Project was cost shared, and if the farmer invested anything
into it. Committee Chairman Hopkins stated generally there is some cost sharing. Legislator
Graves stated he believes them coming up with a certain percentage to put down is part of the
whole deal.
Youth Bureau
Youth Bureau Director Linda Edwards attended the meeting and submitted her monthly
report for the committee to review. Ms. Edwards stated on July 25 they held the Foster Kids Day
at the Belmont Bowling Alley. It was sponsored by the Legion Riders, and they had ten foster kids
attend, all of who loved it and enjoyed themselves. Ms. Edwards stated they have submitted all
paperwork for their Resource Allocation Plan. It came back approved, and they are in good shape
to have it done by the end of the year. Ms. Edwards stated they have also received approval on
their Child and Family Services Plan that they are required to do annually through OCFS.
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Cornell Cooperative Extension
Cornell Cooperative Extension Ag & Natural Resources Issue Leader Lynn Bliven
attended the meeting and submitted her monthly report to the committee for review. Ms. Bliven
discussed several upcoming events as well as ongoing programs with the committee. Ms. Bliven
distributed a flyer announcing the 2017 Cornell Agribusiness Strategic Marketing Conference. It
will be held September 20, 2017, beginning at 9:00 a.m. through September 21, 2017, at 1:00
p.m., at Becker Farms in Gasport, NY. There will be speakers from around the State that will
provide tips on all aspects of starting and running an agri-tourism business. The cost for two full
days is $60 which includes materials, breakfast, lunch, and dinner for September 20, as well as
a bus tour on September 21. Those interested can register online at
https://reg.cce.cornell.edu/Agritourism_214. Chairman Crandall asked if this is just for the eight
counties in Western New York. Ms. Bliven stated, no, it is a statewide Conference, but is being
hosted by Western New York this year. The committee discussed Industrial Hemp, and it’s relation
to marijuana, as well as any value it may or may not bring to the County, should we choose to
grow it. The Committee also discussed the storm at the Allegany County Fair and asked Ms.
Bliven if there was any substantial damage. Ms. Bliven stated, no, they didn’t have any permanent
or substantial damage, adding the kids did a great job working together to get through it.
Storm Damage
Emergency Management and Fire Director Jeff Luckey distributed to the committee a
guide for New York State damages required for disaster declaration. Allegany County is required
to meet a threshold of $174,737, and across New York State, it is required to meet a $27,323,124
threshold. The County per capita threshold is $3.57, and the statewide per capita threshold is
$1.41. Committee Chairman Hopkins asked if these thresholds are just for public damage. Mr.
Luckey stated, yes. Mr. Luckey also distributed an August 5, 2015, damage report, to provide an
example of what Allegany County needs to suffer in damages in order to receive any FEMA
money. Mr. Luckey stated Senator Cathy Young has been fighting for this money for a long time,
and while there are no specific guidelines to how much the towns and villages will receive, it is
anticipated Allegany County will receive $1.6 million. Legislator Graves asked if Mr. Luckey has
trained the Highway Superintendents on how to get these reports. Mr. Luckey stated they are selftrained because they have more experience than he does, adding if there is a complicated area
they need assistance with, Mr. Luckey refers them to two individuals who also have more
experience and can assist. Legislator Healy asked where they come up with numbers to qualify.
Mr. Luckey stated it is based on population. Legislator Healy stated it seems that it has nothing
to do with how much infrastructure there is or the geographic nature; it is based on population
which means votes. Mr. Luckey stated these guidelines are set by FEMA not the Governor. Mr.
Luckey stated he has not yet had a storm where they have qualified for personal (homeowners)
damage. For the most recent storm in July, they received 64 damage reports from homeowners;
however, what people deem as damage to their dwellings does not meet FEMA standards, so of
that 64, only 6 would qualify. FEMA requires one foot of water on your first floor of living space.
They do not consider basements as livable, nor do they allow driveway damage, creeks eroding
towards the home, or bank damage as qualifying damages towards these thresholds. Legislator
Graves asked if the one foot of water on the first floor would only count if the homeowner has
flood insurance. Mr. Luckey stated, no, this is only for those who do not have flood insurance,
adding they have to disqualify any dwellings that are insured. Legislator Graves asked if FEMA
ever talks with Mr. Luckey. Mr. Luckey stated they only speak with him in the beginning when
they are gathering information to determine if they will meet the threshold. Mr. Luckey stated this
last storm in July was an isolated incident, and because there were no other instances going on
throughout the state, there are no FEMA funds available for damages incurred. Committee
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Chairman Hopkins asked where farm and crop land fit in. Mr. Luckey stated he has never worked
through that because we have never had an event that qualified, adding he always recommends
farm and crop landowners talk with their local Soil and Water office as well as the Farm Bureau.
Legislator Graves asked if Mr. Luckey has talked with peers in other counties to find out what a
good response would be to a farmer or homeowner. Mr. Luckey stated he recently spoke with
Tony Santoro from Wyoming County, but they have not experienced that much either to offer
much advice. Ms. Bliven stated from the Agriculture perspective, they are telling producers to
record their damage because it will be reported through the Farm Services Agency, and if any
funds were to become available, they will want that damage to be reported. Ms. Bliven added that
as it has already been pointed out, the June and July storms were in such a small area, that at
this point nothing will be eligible, but they are still encouraging producers to document their
damage. Legislator Graves stated the frustrating part for him is that our government has raised
the safety net so high that nobody can fail anymore, adding when a disaster like that does strike
an area with hard working, taxpaying farmers, it seems that the government is looking at everyone
but them. Marv Covert, owner of Burco Farms in Centerville, NY, approached the committee
stating that he, as well as others, in Centerville and Rushford are not happy with Allegany County
agencies. Mr. Covert stated our agencies used to represent the agricultural industry and would
come out to the farms to ask if there was anything they needed, and that is not happening
anymore. On June 15, 2017, Rushford, Centerville, and Hume received three to five inches of
rain in less than an hour, which caused extensive damage to the roads. On July 20, 2017, they
received high winds and more rain which caused further flooding. Mr. Covert continued that he
contacted Emergency Services and Fire and was told by Mr. Luckey to go to the Farm Bureau,
adding that his advice was wrong because the Farm Bureau is able to do very little, and they
would have a legal fee if they did go that route. They have also contacted Soil and Water, as
advised, and received no answer. Mr. Covert listed additional organizations he has reached out
to for help with little to no benefit. Mr. Covert went on to say that after the lack of response from
the County, he reached out to Senator Cathy Young who has provided him with information
indicating they first need an assessment of damages that should have been done by Emergency
Management and Fire, adding he has yet to see Mr. Luckey come out and assess their damages.
Mr. Covert then reached out to Assemblyman Joseph Giglio who also advised that Emergency
Services should be doing damage assessments. Mr. Covert stated on August 4, 2017, he
attended a meeting with three other famers, and only one legislator was in attendance, adding he
was embarrassed to be from Allegany County. Mr. Luckey stated that what Mr. Covert touched
on is the worst part of his job. People giving others false hope. Mr. Luckey continued that on
August 2 at 5:00 p.m. he was asked if a meeting could be set up for August 4, and he was told
the meeting emphasis was on the tornado, adding he was very frustrated that he only had two
days to notify people of the meeting, and after waiting for the press release to be finished it wasn’t
until August 3 at 2:00 p.m. that it was sent out to the legislators and firemen who represent those
districts. Mr. Luckey added that he was mistaken in not sending it out to the highway
superintendents. Chairman Crandall asked who the agency was and what their bottom line was
for those who showed up. Legislator Decker stated they are the NYS Financial Services, and their
mission is to help those experiencing difficulty with claims. They are a source of mediation
between the insurance companies and the insured. Legislator Decker continued that they tried to
get more information on what other services or avenues they could approach, but they could not
help them. Legislator Ungermann stated it used to be that the NRCS, Soil and Water, Farm
Services Agency, Forestry, as well as others, all used to be in one building which simplified things
for the landowner who could go in and talk to whomever they needed to. The second problem,
which is being worked on, is the Lotus Waters of the U.S. We create a lot of our own problems by
the difficulty of not being able to go in and take debris out of streams. You must have a permit,
and no one wants to issue you one because they don’t want to be responsible for anything. Mr.
Covert stated that what Legislator Ungermann is referring to is something that could be done longterm, but in the short-term they prefer that our Emergency Management and Fire act faster after
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a storm event. Legislator Ungermann stated that there is a comment period for the Environmental
Protective Agency (EPA) on the Lotus Waters situation, adding he’s always thought they need to
do more preventative maintenance which will prevent a lot of damage from occurring. Chairman
Crandall stated there are a lot of areas they would like to get into but can’t. Committee Chairman
Hopkins stated when we don’t have jurisdiction over things that happen in the townships, villages,
or with private owners, they are limited with what they can do. Mr. Luckey is their source in
gathering the information they need, and they are learning from these experiences on how to
gather information as well as how to get that information out more efficiently. Ms. Bliven stated
Cooperative Extension is a frequent place people call, and it’s not easy to be the person to tell
someone they understand there was significant damage but unfortunately there are no resources
for them. Ms. Bliven continued that people who called were not told that they would not be helped.
They were advised that while there currently are no available funds, they should still continue to
document any damages. Ms. Bliven agreed with Legislator Ungermann that it’s nice to be in the
same building because you are able to better communicate with all of the agencies that get
involved during these events. Committee Chairman Hopkins stated the best thing they can do is
be in touch with all of these different agencies who work together and find a way to gather all of
the information and have one central place for these people to call. Mr. Luckey stated, yes, they
didn’t reach out to individual farmers, but they built it off the townships, and when they knew they
weren’t going to meet the $28 million threshold, it would have been a wasted effort gathering that
information knowing there isn’t going to be any money available. Chairman Crandall addressed
Mr. Covert’s comment about being unhappy with Allegany County and its agencies stating the
bottom line is that there is no money available, so no matter what anyone documented, said or
did, the way the system is right now, there is $0 available for the farmer who lost crop land, or for
the homeowner who got washed out. Chairman Crandall continued that the Board could be a
source of help in providing examples of the kind of storm damage the County has incurred through
the years that we have not received reimbursement for because of the numbers and formulas that
are used to meet the threshold. Mr. Covert stated he is looking for them to do better, adding they
need to make sure that Emergency Services is assessing these damages so any money that is
available, they can get it. Mr. Convert continued that he believes that the Farm Services Agency
has some funds available, but because there was no assessment done, they cannot apply for it.
Mr. Luckey stated he has no training in assessments which is why he referred Mr. Covert to Soil
and Water as well as Farm Services. Mr. Covert stated they don’t seem to be responding, and
with the communications we have today that weren’t available back then, we should be
communicating quicker and better. Committee Chairman Hopkins stated they will continue to look
at this issue.
Adjournment
There being no further business to come before the Committee, the meeting was
adjourned at 1:59 p.m. following a motion by Legislator Graves, seconded by Legislator Fanton,
and carried.
Respectfully submitted,

Meghan Washer, Secretary to the Clerk of the Board
Allegany County Board of Legislators

RESOURCE MANAGEMENT COMMITTEE
September 11, 2017
NOT APPROVED
Committee Members Present: J. Hopkins, D. Fanton, K. Graves, N. Ungermann, C. Crandall
(Absent: A. McGraw, T. O’Grady)
Others Present: L. Ballengee, T. Boyde, P. Curran, D. Decker, L. Edwards, L. Gridley, D. Healy,
K. Hollis, C. Ivers, C. Jessup, C. Knapp, K. LaForge, T. Miner, K. Monroe, B. Riehle, D.
Root, P. Stockin, M. Washer
Call to Order: The meeting was called to order at 1:02 p.m. by Resource Management Committee
Chair Judy Hopkins.
Records Storage Capital Project Transfer of Funds
County Administrator Timothy Boyde requested a resolution to transfer monies from
A1990.429 (Contingency) to H7510.200 (Records Storage Capital Project) to cover the
installation of Spacesaver Storage Products at the following locations:
Building #2 (newer building) - Installation will be re-using existing shelving and installing
additional shelving along with installation of mechanical assist mobile carriages to make better
use of the space we have. Total for this phase, based on state contract prices, and including
installation is $216,500.
DSS Records Room 118 – Install new mechanical assist mobile carriages and provide new
shelving. Includes pullout shelves, raised floor, full height laminate end panels with label holders.
Total for this phase, based on state contract pricing, and including installation is $28,500.
Building # 1 (older building) – We have a quote for $198,500 and hope to address this in 2018
after seeking a grant to assist in the funding. The total for this phase is $198,500.
Not requesting any monies at this time for this building.
From:
A1990.429 (Contingency)

To:
H7510.200 (Records Storage)

Amount:
$ 300,000 *

*An additional $50,000 is being requested at this time to cover any additional costs that are our
responsibility if existing systems require additional parts because of age and deterioration. Any
monies not used will remain in the capital project for use in the installation at Building #1.
Mr. Boyde stated these storage products will allow us to add a significant amount of files,
and will take us approximately three to seven years into the future without having to look at
additional storage space. Mr. Boyde stated it is a large amount of money, but it will be money well
spent that will provide us with a good system that allows for easy access and dual storage.
Legislator Ungermann asked if he feels this will give us the seven years in Building #2. Mr. Boyde
stated it will give us good room for growth, allow for us to get our legs underneath us. Legislator
Graves asked what the cost is for a new structure similar to what we have. Mr. Boyde stated he
has not done the research on a new facility, adding there are some things such as prevailing wage
that can get in the way of storage of government documents. Legislator Graves asked if we will
be able to get through the remainder of the year with what is left in Contingency after this transfer.
Mr. Boyde stated, yes, we are in good shape. Legislator Graves stated he would like to know the
cost of a new storage facility if there’s a possibility it could give us ten to fifteen years instead of
spending over $300,000 to only get three to seven. Legislator Ungermann stated the problem with
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a new facility is you won’t be able to utilize the height of it. These Spacesaver storage units will
allow you to utilize another few feet up, and even if we did build a new facility, you’ll still end up
needing to purchase these units to utilize the maximum space inside. Legislator Graves stated he
values Legislator Ungermann’s opinion. This request was approved on a motion made by
Legislator Fanton, seconded by Legislator Graves, and carried. Refer to Ways and Means
Adjournment
There being no further business to come before the Committee, the meeting was
adjourned at 12:58 p.m. following a motion by Legislator Graves, seconded by Legislator Fanton,
and carried.
Respectfully submitted,

Meghan Washer, Secretary to the Clerk of the Board
Allegany County Board of Legislators

RESOURCE MANAGEMENT COMMITTEE
September 20, 2017
NOT APPROVED
Committee Members Present: J. Hopkins, D. Fanton, K. Graves, N. Ungermann, C. Crandall
(Absent: A. McGraw, T. O’Grady)
Others Present: C. Braack, B. Budinger, P. Curran, D. Healy, L. Hunsberger, C. Knapp, T. Miner,
D. Meehan, B. Riehle, J. Ricci, D. Root, P. Stockin, S. Torrey, M. Washer
Media Present: Kathleen Kellogg – Olean Times Herald
Call to Order: The meeting was called to order at 1:05 p.m. by Resource Management Committee
Chair Judy Hopkins.
Approval of Minutes
A motion was made by Legislator Graves, seconded by Legislator Fanton, and carried to
approve the Resource Management Committee minutes of August 16, 2017.
A motion was made by Legislator Graves, seconded by Legislator Fanton, and carried to
approve the Resource Management Committee minutes of September 11, 2017.
County Historian
County Historian Craig Braack attended the meeting and submitted his monthly report to
the committee for review. Mr. Braack stated that local history awareness week is coming together
nicely and encouraged everyone to attend. Mr. Braack stated they have removed 320 boxes and
28 file cabinets that are being relocated to the records building. County Administrator Timothy
Boyde stated they are working with the vendor and have received a revised quote for the purchase
of the units. The original quote provided was for daily use operation, but because it is unlikely that
it will be an everyday operation, they are able to reduce the cost by $50,000 and switch to a
seldom used system. Committee Chairman Hopkins asked what the timeline is. Mr. Boyde stated
it will be approximately ten weeks before all is said and done. Legislator Ungermann asked that
Mr. Braack speak about the Garlic Festival and his role in it. Mr. Braack stated the success of the
festival is predicated on the weather, and fortunately it was beautiful weather, and the crowd on
Saturday was spectacular, adding that the PR for Cuba and the County is priceless. Legislator
Ungermann donated his golf cart to assist with transporting people, and there were visitors from
Ohio, South Dakota, as well as other destinations far from Allegany County. Legislator
Ungermann stated there were 4,500 in paid attendance on Saturday. Legislator Root stated she
was working the tourist booth on Sunday, and a lot of people who stopped were those who have
never been to our County; some coming from Pennsylvania and Buffalo, and all complemented
the beauty of Allegany County.
Soil & Water Conservation
Soil and Water Conservation Executive Director Scott Torrey attended the meeting and
submitted his monthly report to the committee for review. Mr. Torrey stated they are doing a lot of
stream work, and projects are progressing rapidly now that we are experiencing good weather.
Committee Chairman Hopkins asked if they have been able to find matching funds for the
stabilization project in the town of Belfast on the Genesee River. Mr. Torrey stated they do have
funds to cover the project, but always continue to try and bring funds into the County. Legislator
Ungermann asked where the stream project is located that they are working together with Alfred
State on. Mr. Torrey stated they are still working on the details, but the last one they did was in

Resource Management Committee Minutes
September 20, 2017
Page 2 of 2
Friendship, and was no cost to anyone. Legislator Graves stated it was similar to a demonstration
project for the students, and Legislator Ungermann added that it’s practical experience.
Youth Bureau
Youth Bureau Director Linda Edwards was unable to attend the meeting but submitted her
monthly report for the committee to review. Committee Chairman Hopkins noted that the SADD
Conference will be held October 20, 2017, at the Genesee Valley High School Bus Garage.
Cornell Cooperative Extension
Cornell Cooperative Extension Executive Director Laura Hunsberger attended the meeting
and submitted her monthly report to the committee for review. Ms. Hunsberger discussed several
upcoming events as well as ongoing programs with the committee. Ms. Hunsberger stated that
she attended the Industrial Hemp Field Day in Geneva on August 15, adding that she has been
asked by Alfred State to be a liaison. Legislator Fanton asked for more details regarding industrial
hemp. Ms. Hunsberger stated it is used for various things such as fiber, seeds, and isolating the
chemicals within the seeds for medical purposes. Ms. Hunsberger stated its relationship to
marijuana is that it has .3 percent THC; therefore, an individual would be unsuccessful to use it
recreationally, adding that it is safe and being regulated. Legislator Ungermann stated there was
a recent article in the Farm Bureau paper that he found to be a very good article on industrial
hemp. Allegany County Farm Bureau President Darleen Krisher-Meehan stated that while
industrial hemp is a great opportunity, there is still a lot of work to be done as well as a long way
to go with legislation before it will be put on the market. Ms. Hunsberger distributed a flyer
announcing the 4th Annual Allegany County Farmer Neighbor Dinner that will be held on
Wednesday, September, 27, 2017, at the Lake Lodge located at 6107 Terbury Road in Alfred
Station beginning at 5:30 p.m. There will be a gourmet dinner featuring locally grown and raised
products exquisitely prepared by ACES Catering, followed by keynote speaker Dr. Allison
Chatrchyan who will present on Climate Smart Farming. Ms. Meehan stated they have worked
very hard this year to get local producers to donate food and get their name out there, and they
are very excited to have approximately eight local producers donating this year.
Annual Banquet
Allegany County Farm Bureau President Darleen Krisher-Meehan stated that they have
sent out a save the date card for the Annual Banquet that will be held on Thursday, October 12,
2017, at the American Legion in Belmont.
Adjournment
There being no further business to come before the Committee, the meeting was
adjourned at 1:26 p.m. following a motion by Legislator Graves, seconded by Legislator Fanton,
and carried.
Respectfully submitted,

Meghan Washer, Secretary to the Clerk of the Board
Allegany County Board of Legislators

RESOURCE MANAGEMENT COMMITTEE
October 18, 2017
NOT APPROVED
Committee Members Present: J. Hopkins, K. Graves, N. Ungermann, C. Crandall (Absent: D.
Fanton, A. McGraw, T. O’Grady)
Others Present: T. Boyde, C. Braack, B. Budinger, S. Burt, P. Curran, D. Decker, D. Healy, L.
Hunsberger, C. Knapp, T. Miner, B. Riehle, J. Ricci, D. Root, T. Ross, P. Stockin, S.
Torrey, M. Washer
Call to Order: The meeting was called to order at 1:03 p.m. by Resource Management Committee
Chair Judy Hopkins.
Approval of Minutes
A motion was made by Legislator Graves, seconded by Chairman Crandall, and carried
to approve the Resource Management Committee minutes of September 20, 2017.
County Historian
County Historian Craig Braack attended the meeting and submitted his monthly report to
the committee for review. Mr. Braack discussed several presentations he has given throughout
the months of September and October. Clerk of the Board Brenda Rigby Riehle stated she has
been to some of Mr. Braack’s presentations and what a phenomenal job he does; however, she
is concerned about the programs used during the presentations, and asked if they are County
property or Mr. Braack’s personal property, adding her biggest concern is how we are preserving
the history of Allegany County. Mr. Braack stated all of his information and presentations are
backed up on several computers, and anything he has ever said or done has been job related.
Mr. Braack continued that he has nothing to hide, and no qualms of disclosing any of his
information as it is all public domain. Legislator Healy thanked Mr. Braack for his talk at the
Belmont Rotary Club, adding it’s one of many he’s given over the years. Legislator Ungermann
stated that he has been to numerous talks, and what he likes the most is that Mr. Braack involved
the audience and gets you thinking, which is important. Mr. Braack thanked the Legislators and
stated his favorite compliment ever received was “Craig that was great, you have a BS degree
and you also went to college.” Committee Chairman Hopkins added that Mr. Braack makes history
come alive which makes the experience very personal for those in the audience, adding that Mr.
Braack is a treasure, and they appreciate all he does.
Mr. Braack stated they recently moved seventeen boxes form the Treasurer’s office, and
have many more to move. County Administrator Timothy Boyde stated currently they are looking
at which departments need locking components as well as how many actually need to be locked.
Soil & Water Conservation
Soil and Water Conservation Executive Director Scott Torrey attended the meeting and
submitted his monthly report to the committee for review. Mr. Torrey stated they are currently
busy with projects and writing grants. Committee Chairman Hopkins stated they discussed at the
recent Soil & Water meeting that the allowable figure for operation for the Concentrated Animal
Feeding Operation (CAFO) grant is $385,000. Mr. Torrey stated this grant is designed to help
farms that are regulated by the Department of Environment Conservation (DEC), and he provided
an example of a new regulation in place that limits how much manure can be spread in the winter
months. Chairman Crandall asked how funding resources are determined. Mr. Torrey stated most
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are competitive based. Legislator Ungermann asked if the $50 million is more than one County.
Mr. Torrey stated it’s statewide, and Legislator Ungermann commented that it won’t go very far
then. Legislator Ungermann then asked if there has to be a project in mind when applying for
these grants. Mr. Torrey stated, yes, they need to have in place a detailed project plan, adding if
they have a project that does not end up happening, they have to give the money back to the
state.
Youth Bureau
Youth Bureau Director Linda Edwards was unable to attend the meeting but submitted her
monthly report for the committee to review. Committee Chairman Hopkins noted that the SADD
Conference will be held October 20, 2017, at the Genesee Valley High School Bus Garage.
Cornell Cooperative Extension
Cornell Cooperative Extension Executive Director Laura Hunsberger attended the meeting
and submitted her monthly report to the committee for review. Ms. Hunsberger discussed several
upcoming events as well as ongoing programs with the committee. Ms. Hunsberger stated that
the Farmer Neighbor Dinner was very successful, the guest speaker was very informative, and
the food was excellent. Committee Chairman Hopkins stated the dinner was excellent, and it was
the largest attendance they have had so far. Ms. Hunsberger stated the annual meeting will be
held on Tuesday, November 14, 2017, from 6:30 p.m. to 9:00 p.m. at the First United Methodist
Church, 79 Madison Street, Wellsville, NY, and the keynote speaker will be Regional Dairy
Processing
Specialist
Carl
Moody.
For
more
information,
please
visit
http://allegany.cce.cornell.edu/events/2017/11/14/cce-allegany-county-annual-meeting.
Request to Increase State Support for Cornell Cooperative Extension
Cornell Cooperative Extension Executive Director Laura Hunsberger requested a
Resolution to increase State Support for Cornell Cooperative Extension County Associations in
the State of New York:
Whereas, Cornell Cooperative Extension is a formal collaboration between the National Institute
of Food and Agriculture at USDA, New York State, County Governments and the Citizens of the
State that has served to apply unbiased, research-based knowledge from Cornell, New York’s
Land Grant University, to the needs of New Yorkers and their communities for over 100 years;
and
Whereas, local extension educators are key community partners in helping to implement state
initiatives including maximizing agriculture and local food systems, strengthening the economy,
promoting healthier eating habits and access to good nutrition, fighting poverty particularly in rural
areas, protecting water quality and stewardship of the York’s natural resources, building
opportunity through STEM based youth education and leadership skills in 4-H, promoting
renewable energy options while protecting farmland resources, and partnering where appropriate
in Taste NY initiatives to promote tourism and local food and farm businesses, and
Whereas, support from Federal, State, and County sources is essential to the continued success
of locally-governed county cooperative extension associations; and
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Whereas, state appropriations for county cooperative extension associations to match county
government appropriations as authorized by Section 224 (8) of the County Law have remained
stagnant for seventeen years; and
Whereas, state funding is needed to ensure that the Cornell Cooperative Extension system can
equitably work for all New York residents through increased resources to support rural, suburban,
and urban community development needs,
Therefore, Be It Resolved that the Legislature of Allegany County supports increasing the State
appropriation for Cornell Cooperative Extension associations to $8 million, such funds to be
distributed directly to the associations through Cornell University as agent for the state as
provided by law.
Legislator Decker asked if the $8 million is statewide and Allegany County just gets a
portion. Ms. Hunsberger stated, yes, currently the County receives approximately $68,000.
Legislator Graves asked if the resolution passes and the amount increases, does the County have
to increase their local share. Ms. Hunsberger stated, no, the County will not be required to do so.
Committee Chairman Hopkins asked what the current statewide award totals. Ms. Hunsberger
stated $3.9 million, and they are asking for it to be increased to $8 million. This request was
approved on a motion made by Legislator Graves, seconded by Chairman Crandall, and carried.
Prepare Resolution
Natural Disaster Relief
Committee Chairman Hopkins asked the committee if they have any follow-up comments
to the Natural Disaster Relief meeting that was held earlier in the day. Legislator Ungermann
stated that he thinks they somehow need to set up a clearing house for things that need attention
albeit pre or post storm, adding that public entities as well as private individuals will have to do
some work in order to achieve this. They need to call attention to someone in this clearing house
to come out and look to see if it’s a potential problem, and someone would then communicate
with the appropriate agency or department. Legislator Ungermann continued that he’s looking
more towards the preventative rather than the afterwards, adding if we can slow some of this up
the afterwards isn’t so bad. Legislator Ungermann went on to say whether it’s Emergency
Management Services or Soil & Water, we’re going to need another person who has some
engineering background or is at least familiar with what happens when debris gets left in streams
as well as what can be done to mitigate what goes on because Mr. Torrey doesn’t have time to
go all over the County for every phone call he receives. Legislator Ungermann indicated that we
also need some relief for the time it takes for the Department of Environmental Conservation
(DEC) to get a permit around. The problem is no matter what you do, it has gotten to the point
where someone is calling regulatory agencies and reporting someone, and people are very
hesitant to do anything for fear of being arrested. Legislator Ungermann continued that it has
gotten overbearing, and for a permit for a $250 repair to take eight months and eight pages is
crazy. Legislator Graves stated that we do have a Hazard Mitigation Plan and it brought $4 or $5
million dollars’ worth of work into the County last year. Legislator Graves indicated that would like
to keep things as simple as we can, adding that we have an information gathering system through
Emergency Management Services. The structure is there and now that we know that private
damage values play a significant role, then the structure we already have in place can be
improved. Legislator Graves went on to say that we also need to look at a long-term approach
and he wonders if our Emergency Management Services has too many chores, and maybe we
should look at how that’s manpowered and how tasks are assigned. Legislator Ungermann stated
that we need to get up and running because a disaster could happen tomorrow or in 10 years and
we need to be thinking forward, because there is no simple solution; however, there are some
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initial steps we can take to improve the system that is already in place. Committee Chairman
Hopkins stated what we need to look at what the County’s role in this process. Legislator Decker
stated that he previously mentioned the emergency funds being added in the County Budget.
Currently we have a threshold that has to be met in the County before we can get any assistance,
and we seem to be missing this threshold every time. Legislator Decker suggested a resolution
to establish an emergency fund through the County that could be used for instances like this
where we never meet a threshold. County Attorney Thomas Miner stated the problem with that is
we’re limited government, and we can only do what the state allows us, and above that the New
York State Constitution prohibits the gifting of public money which is where we’re heading with
this. Legislator Decker asked if the state or federal government had a pot of money for smaller
emergencies that we could administer through the County. Attorney Miner stated most likely yes,
but that would have to be an act of Congress. Legislator Graves stated the problem are these
small incidents that don’t hit the thresholds, and we don’t like to see our constituents suffer.
Committee Chairman Hopkins asked about the possibility of supporting a resolution that could go
up through the chain for the state to recognize the losses that private business owners sustain in
natural disasters like this, and that it is a significant loss and establish a threshold and pot of
money whether it’s a grant or low interest loan. Attorney Miner stated there will also be a bar for
the state doing that so they will have to get creative if that want to go that route. Legislator
Ungermann stated in order for a program like this to work in the private sector, there has to be
some “skin in the game,” possibly a cost sharing situation. It’s not going to be free, and it shouldn’t
be. Mr. Torrey stated some of the ideas they are talking about are already in place. We have in
place a program for farms that the state pays us for. Chairman Crandall stated this was brought
to us by someone that was unhappy with Allegany County. We’re talking about a number of
individual agencies that all have their own criteria, and we need to know and understand it first
before moving forward. The first clearing house that would be easy to set up is just the online type
where it directs individuals to which of these agencies is right for their given situation. Chairman
Crandall continued that there is more homework that needs to be done because some these
agencies already have a program in place. Committee Chairman Hopkins suggested that the
County’s role at this point is to be a facilitator to bring all of the agencies together to talk about
what all they can do or already do. Legislator Healy suggested a Committee of the Whole meeting
to invite stakeholders after the first of the year when the new Board is in place, and in the interim,
look around at different counties and see what they are doing. County Treasurer Terri Ross stated
as a bystander at the Natural Disaster Relief meeting, it appears that the ultimate goal is to just
get enough damage recorded, and that is the information that needs to be distributed to the private
individuals. A motion was made by Legislator Graves, seconded by Chairman Crandall, and
carried to have the Allegany County Board of Legislators continue to be a facilitator and gather
additional information.
Adjournment
There being no further business to come before the Committee, the meeting was
adjourned at 1:54 p.m. following a motion by Legislator Graves, seconded by Legislator
Ungermann, and carried.
Respectfully submitted,

Meghan Washer, Secretary to the Clerk of the Board
Allegany County Board of Legislators

Natural Disaster Resources Special Meeting
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NOT APPROVED
Committee Members Present: J. Hopkins, K. Graves, N. Ungermann, C. Crandall (Absent: D.
Fanton, A. McGraw, T. O’Grady)
Others Present: J. Axelson, N. Ayers, T. Bigham, M. Bliss, L. Bliven, T. Boyde, B. Budinger, R.
Christman, S. Cole, M. Covert, P. Curran, D. Decker, T. Drobner, G. Fillgrove, M. Gasdik,
B. Harris, D. Healy, B. Hollamby, K. Hollis, R. Hollis, K. Hooker, D. Horan, G. James, K.
LaForge, J. Lewis, J. Luckey, D. Mason, T. McMahon, T. Miner, R. Paulsen, K. Peet, J.
Potter, M. Raffee, E. Reynolds, J. Ricci, B. Riehle, D. Root, T. Ross, S. Torrey, D. Scholes,
K. Scutt, B. Shook, P. Stockin, B. VanHousen, M. Washer, R. Whitney, P. Zubikowski
Media Present: K. Kellogg – Olean Times Herald, B. Quinn – Wellsville Daily Reporter
Call to Order: The special Natural Disaster Resources meeting was called to order at 9:08 a.m.
by Resource Management Committee Chair Judy Hopkins.
Introduction/Welcome
Resource Management Committee Chair Judy Hopkins thanked everyone for coming out
to the meeting, stating she was very pleased to see so many people because it shows a strong
statement of how important this topic is and how interested the whole community is in making a
difference. Committee Chair Hopkins gave a big thank you to Clerk of the Board Brenda Rigby
Riehle and Secretary to Clerk of the Board Meghan Washer for all of their efforts stating, they
have a done a fantastic job at getting invitations sent out, spreading the word, and gathering
resources. Committee Chair Hopkins asked that all in attendance introduce themselves so we
can become better acquainted during presentations. In addition to County employees and
citizens, the following entities were represented: Senator Catharine Young’s office, Assemblyman
Joseph Giglio’s office, Farm Service Agency, Homeland Security and Emergency Services, Farm
Bureau, Nationwide, and NY FarmNet.
Committee Chair Hopkins continued that the attention to this topic came from a natural
resource occurrence back on June 15, 2017, when a huge rainstorm hit the Northwest part of the
County, and dumped six inches of rain in one and a half hours. It affected many farm lands, crops,
private business, Houghton College, and hundreds of thousands dollars’ worth of damage was
done. Then, in July, a tornado came through that primarily affected private businesses. While
trying to deal with damages after the storm, many people experienced difficulty in finding what
resources were available to them. The purpose of this meeting is to set the situation in front of us,
and look at what resources we have and what to do with them as well as what resources we need.
Presentations
Emergency Management and Fire Director Jeff Luckey attended the meeting and
presented on the thresholds that are required to be met before any funding can be made available
to help with the damages incurred from natural disasters. Mr. Luckey stated he has recently
spoken with his representatives who have informed him that the thresholds in our area have
changed. Effective October 1, 2017, Allegany County is required to meet $180,121 worth of
damages to public property in order for a disaster to be declared. During that same storm event,
New York State is required to meet a $28 million threshold. Mr. Luckey continued that a storm
event is very hard to define because three days of dry weather could end the first storm event
before a new one comes through. Mr. Luckey stated when the June storm hit, his assistant, who
lives in Rushford, went out and collected information. Mr. Luckey later followed up with Rushford
and Centerville who received the most damage. Mr. Luckey also reached out to Houghton College
to gather information, and followed up with our state representatives to submit our damage
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reports. Unfortunately, this was an isolated storm in Allegany County, and there were no other
events happening across New York State, so we did not meet any thresholds to qualify for any
government assistance. Mr. Luckey stated until the County reaches those thresholds, his office
is very limited with what they can do. In Mr. Luckey’s six years working at the County, they have
been through four natural disasters, one of which they did meet thresholds, and we did receive
some assistance. Legislator Healy asked Mr. Luckey to clarify the County’s new threshold that is
required to be met in order to apply for federal declaration. Mr. Luckey stated it is now $181,121,
which is calculated based on our population. Mr. Luckey stated from 1954 to 2017, Allegany
County has had a total of sixteen presidential declarations, which indicates these bigger disasters
aren’t something that happen often. Town of Hume Highway Superintendent Kevin Peet asked
how the bigger disasters that have happened in Texas and Florida affect us here and whether or
not it causes them to shy away from us more and change that threshold amount. Mr. Luckey
stated the threshold dollar amount is fixed in order to start the process of federal declaration.
Alice Decker, a landowner in the town of Centerville, attended the meeting to talk about
their losses due to the June storm. Ms. Decker stated she understands their loss does not even
begin to compare to the significant losses in our world today; however, this is their private loss
and, they were told there was help available. Ms. Decker continued that they understand they are
only a small grain in the sand, but they believe this is something that needed to be addressed.
Ms. Decker went on to say that on June 15, 2017, severe rain with much flooding hit their home
where they have three newly planted fields, one of which mainly landed on County Route 3. It
looked much like a creek bed rather than a crop that was just planted. Rain started at 5:00 p.m.,
and it down poured for one-hour. They mainly lost their field that was washed away, and they
discussed with Mr. Covert, who has many different contacts, that there might be funds available.
After not hearing back, Ms. Decker decided to take matters into her own hands. Ms. Decker called
Emergency Management and Fire to speak with Director Jeff Luckey and spoke with Mike Barney
who stated “no help available” without even asking what their damages were. Mr. Luckey never
reached out to Ms. Decker either. That same day Ms. Decker called Soil & Water Conservation
and spoke with Director Scott Torrey who stated “no help available,” and also did not ask about
damages or what they needed. Ms. Decker then called Senator Cathy Young’s office and spoke
with a gentleman who took a damage report, and said they would hear back from Senator Young
who would look into any possible relief funds and/or who might be able to assist them. Ms. Decker
commented on what a great person Senator Young was to her. Ms. Decker continued that she
then called the Farm Service Agency and spoke with a woman who informed her that there was
no record of Ms. Decker’s damage report. The Farm Service Agency took her information and
told Ms. Decker they would let her know if any resources become available. Ms. Decker stated
that Marv Covert indicated that he already spoke with Farm Service Agency County Executive
Director Nicole Ayers regarding their damages, so she was confused as to why there was no
report put in the system, but understands things slip through the cracks. Ms. Decker commented
on her frustration in never hearing back from Ms. Ayers either. Ms. Decker then called Cooperative
Extension and was referred to Agricultural & Natural Resources Issue Leader Lynn Bliven, who
Ms. Decker indicated did not ask about their damages or concerns, just stated “there is nothing I
can do.” Ms. Decker then spoke with District II Legislator Dwight “Mike” Healy, who suggested
she call Senator Cathy Young’s office or Congressman Tom Reed. Ms. Decker heard back from
Congressman Reed’s office who recommended Soil & Water Conservation Director Scott Torrey,
but she never heard anything more after that. On August 10, 2017, Ms. Decker received a letter
from Senator Young’s office referring them to USDA Program Technician Mr. Kitter who indicated
there was nothing he can do, it has to be a big area for the government to get involved. Mr. Kitter
never expressed any condolences or asked if there was any way they could help. Ms. Decker
suggested to Mr. Kitter that someone come to Centerville to assess the damages because she
does not recall anyone from Emergency Management and Fire coming out to assess damages.
Ms. Decker stated there is a lack of interest in the small dairy farms, and while she understands
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they aren’t a big league farm, their soil is precious to them, which is why they farm it, and why
they are asking for any possible relief funds. They are not looking for $20 million, just enough to
help re-plant their lost soil on County Route 3. Ms. Decker stated she hopes she did not offend
anyone, as that was not her intent; however, that was how the scenario went, and she thanked
Committee Chair Hopkins for allowing her to come and tell their story. Committee Chair Hopkins
stated they do not want to cast blame on anyone. They are here to work positively with the
situation and improve what’s already there.
Haven Valley Farms owner Marv Covert addressed the audience and thanked Chairman
Crandall, Committee Chair Hopkins, and all other Legislators for allowing this special meeting to
take place. Mr. Covert stated he is representing a group of twelve to fifteen farmers from Rushford
and Centerville that were affected by the June and July storms, and they bring with them support
from the Centerville Town Board, Centerville Highway Superintendent, Rushford Highway
Superintendent, and the Allegany County Farm Bureau. Over the years Mr. Covert has served on
many of these boards, and his experience has been that these agencies could utilize board
members more efficiently. Mr. Covert discussed several different agencies and how he feels they
can be useful during these events. Mr. Covert stated that the assumption of disaster assessment
is that coordinated, comprehensive disaster assessments be done by local, county, state, and/or
federal governments, and the responsibility usually falls under the Emergency Services Office;
however, good estimating is not guesswork. Informed estimates means having contact with
knowledgeable officials about their evaluations and judgement of local conditions and impacts,
which is where he believes Allegany County’s shortfall is. Mr. Covert suggested our agencies
check with their board members, write down the caller’s situation, and follow up with them, and
no longer drop the ball. Mr. Covert continued that he spoke with Regional Representative Lori
Cornell who indicated that there was funding available for these disasters, and he does not
understand why Allegany County was not aware of these funds. Mr. Covert stated many of our
agencies do good things for our County, and he hopes when all is said and done that Allegany
County prospers and becomes a nice place to live; however, there is lack of public relations when
residents call seeking help, and if we cannot train the leaders of the agencies, then we need to
change them.
Farm Service Agency County Executive Director Nicole Ayers addressed the audience
and stated when it comes to physical losses due to a natural disaster the Farm Service Agency
has two different programs that would be applicable in those situations; the Emergency
Conservation Program and Emergency Loans. In order for either of those to be enacted, a disaster
declaration must be in place. Ms. Ayers stated in addition to federal and presidential declarations,
there is also a secretarial designation which is USDA specific. In order for any of those
declarations to take place, there needs to have been a 30 percent loss Countywide for a specific
crop or a single producer has to have a 30 percent physical loss. In the case of a drought, if we
hit a D2 designation for eight weeks, that will also automatically put an emergency designation on
record. Ms. Ayers continued that the Emergency Conservation Program is used to restore farm
land to a useable stature. They can cost share up to 75 percent for earth moving, and debris
removal. For droughts, they can cost share for wells and spring developments if the animals need
water. The problem is that these programs cannot be enacted for any kind of damage. It has to
be a substantial cost to the person in order for them to qualify. Ms. Ayers went on to say that
Emergency Loans are provided through their Farm Loan Team administered out of Bath, NY, and
available for producers to help recover from physical losses due to drought, flooding, and other
natural disasters. Mr. Ayers indicated when Ms. Decker called their office, she was told that they
had lost their seedings, and unfortunately they do not have any programs to cover that loss
because it falls under a crop insurance issue. Ms. Ayers stated she thought they had covered that
with Ms. Decker, and apologized if she felt that they did not adequately answer her questions.
Legislator Stockin asked for confirmation on the 30 percent loss. Ms. Ayers stated there are two
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different criteria and gave an example of a frost that caused apple trees to lose their buds because
they had already flowered. In that case, they could do a disaster declaration because it would
have been an estimated 30 percent loss Countywide. The problem is that they can let the
secretary know that they believe a declaration is coming, but until the harvest has happened, they
cannot tell if there has been a 30 percent loss. Ms. Ayers continued if a single producer has a 30
percent loss from isolated flooding, they can also put a declaration in place due to their substantial
loss. Legislator Stockin asked if the loss of Ms. Decker’s one field would be 30 percent. Ms. Ayers
stated she is not sure, but they do have an informal County Emergency Board who looks at
different events that have happened, adding they can’t just make declarations without having a
significant amount of evidence to back it up. Chairman Crandall asked if their declaration is
separate from anything going on with Emergency Services. Ms. Ayers stated the Presidential
Declaration will work for their programs as well, but the Secretarial Declaration is different, and
only specific to USDA. New York State Senate Constituent Relations Manager George Fillgrove
stated he cannot stress enough that the most important thing we can do as County Legislators,
officials, and/or private citizens is to have a thorough inventory of what our damage is. Their role
from the State Legislative side is to make referrals and assemble information that then gets sent
to the appropriate person. Mr. Fillgrove continued that they try to get as much information together
as they can, and in going through different disaster declarations, he has seen some where an
individual or business has estimated damages down to the penny, and that’s what helps meet
those thresholds. Mr. Fillgrove went on to say that he can’t implore enough that accurate reporting
happens on both ends, adding that it starts with public damage, and then private damage is
included to help meet those thresholds. County Administrator Timothy Boyde stated he is
relatively new to the State of New York; however, in other places, it starts at the local level with
the declaration, and regardless of whether or not there has been any damage, if someone is
overwhelmed, they still need to do that declaration which then triggers everything. Mr. Boyde then
asked if we had any declarations actually established at the local level. Mr. Luckey indicated no,
there was not. Mr. Boyde stated he believes one thing that would help us in moving forward is
making sure we have that information out to our towns and villages, and make sure they are
trained in the Federal Emergency Management Agency (FEMA) codes in the event we did have
a presidential declaration and would be eligible to procure those funds as they become available.
NYS Division of Homeland Security and Emergency Services Individual Assistance
Representative Tracey Drobner stated that a declaration is not necessary for us to be eligible;
however, it helps them on the state level to support the request for funding. Mr. Boyde stated the
important part is when they have these types of incidents, our local municipalities declare the
disaster so it then gets sent to Mr. Luckey where our Emergency Operations Center on a
Countywide basis can step in, authorize funds, and provide assistance, adding that had it been
done in this instance, we could have looked into the Farm Service Agency coming in to assess
crop damage. Committee Chair Hopkins asked our town supervisors if they are aware that the
process can and/or should start at the local level. Town of Centerville Supervisor Marc Bliss stated
he has only been through one disaster that they did receive money for, and they did that without
a local declaration. Mr. Bliss stated he wonders about the public versus private, and where they
add them in to set their levels. Mr. Luckey stated for the last couple of years he has tried to have
the state come in and do a public officials workshop that will help assist with those kinds of
questions. Legislator Stockin stated in his 30 years on the Town Board, they have gone through
this several times, and never declared a declaration, but their highway superintendent has always
kept a detailed spreadsheet of damages incurred. Committee Chair Hopkins asked if that
information being recorded is then sent through to Emergency Services. Mr. Luckey stated, yes,
that is correct. Town of Hume Superintendent Kevin Peet added that a lot of these storms are so
isolated that they do damage in one or two townships but it never amounts to enough.
Committee Chair Hopkins stated they have heard a lot regarding the difference between
public and private damages, and it’s pretty well-known that public damage is something that can
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be declared and there is money for, but the problem is money being available for private damage.
Nationwide Agent Ben Hollamby stated the day after the storms, he was in Rushford visiting a
couple of farms, the most notable being Jones Beef Farm. Mr. Hollamby stated there is a sluice
pipe that goes underneath the road that isn’t adequate for the amount of water that would run
through that creek, but then when you add in the debris it collected from the storm, it created quite
a problem. Mr. Hollamby stated it’s a great example of a public sluice pipe causing damage on
private land. Mr. Hollamby continued that as the economic realities of our County and our section
of the County persist, some of those things get neglected, and some of those things could have
been prevented if we had the systems in place. Mr. Hollamby is not pointing fingers and
understands we are all running on limited resources, but as a community, we need to look at how
we can come together and replace those. Mr. Hollamby suggested creating a volunteer group
that monitor streams, sluices, rivers, crossings, etc. Mr. Hollamby addressed crop insurance,
stating it is great if we can cover that, but sometimes crop insurance isn’t that fantastic, and is an
underutilized insurance. Crop insurance is similar to flood insurance in that it has many rules and
criteria. Mr. Hollamby gave an example of using flood insurance, stating that unless you meet the
definition of a flood which is multiple square feet and multiple properties in one event, your flood
insurance pays nothing. Mr. Hollamby indicated that crop insurance works the same way. Mr.
Hollamby continued that no matter what the underlying cause is, the environment around us is
changing, and the localized weather events will become the norm not the exception, adding that
these thresholds are going to need to change in the future. Legislator Decker stated that he grew
up on Jones Beef Farm, and they need to look at it by event not County. This storm hit right on
the Cattaraugus and Allegany County line, and there was damage to two culverts in Cattaraugus
County and two culverts in Allegany County, and it should be combined into one storm and not
just fall under the $181,000 threshold for Allegany county. Legislator Decker continued that we
don’t need $181,000 in each county; it needs to be one assessment for the entire event, adding
that storms don’t know county lines, and they need to look at making it one event rather than per
county.
Legislator Ungermann stated that so far we’ve spent more than an hour on what to do
after an event, and he looks at this from a different perspective. A lot of these issues could be
mitigated if we were allowed to do some maintenance prior to these storms. Legislator
Ungermann referenced the falls on Route 19 in Belmont. Legislator Ungermann stated you’ll see
flow trees laying on the falls, and when water comes up, they will then flow downstream bouncing
off every bridge, and then they’ll hire a helicopter to lift them out and clean out the dam, and it
doesn’t make much sense to him. Legislator Ungermann continued that what has also happened
is the Clean Water Act which came with a bunch of rules and regulations, and what has happened
over the years is the Department of Environmental Conservation (DEC) and Corps of Engineers
have taken more liberty and control to the point that every muddle puddle the size of a
wheelbarrow is considered navigable waters, and we can’t touch it. Legislator Ungermann stated
the Core of Engineers used to have nationwide permit that allowed you to go into a stream and
do maintenance, and that program is now gone. Mr. Torrey stated that we still have that program
in place. Legislator Ungermann stated then we need to be using it more. Legislator Ungermann
went on to say that the Country Club in Rushford receives severe damage every storm event they
get, and they are an outfit that generates a lot of sales tax, and he wonders if maybe there is
something we can do upstream of the water shed to slow that event down. Legislator Ungermann
indicated that he also recently came into contact with a landowner who wanted to improve a
stream crossing so a local farmer could get in there and farm the land. Legislator Ungermann
contacted the Department of Environmental Conservation (DEC) eight months ago, and finally on
October 6, he received permission to do the repairs, adding the fix was $250 yet it took eight
months and eight pages of paperwork to get it done. Legislator Ungermann stated the rules and
regulations are overbearing, and we need to loosen it up so we can fix these things and prevent
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the severe damages from being incurred during the storms, adding that you wouldn’t wait for your
car to seize up before you change your oil, and these storms shouldn’t be treated any differently.
Cooperative Extension Agricultural & Natural Resources Issue Leader Lynn Bliven
addressed the audience and stated that Cooperative Extension is the first place people start to
look for resources. Their mission is to provide information and outreach, but unfortunately they do
not have funding available. Ms. Bliven continued that she understands it’s discouraging, and she
feels the effects herself as a landowner, but all they can provide are resources on how to assess
your damages. Ms. Bliven went on to say that these storms are different than what we have
experienced in the past, and she hopes we’ll learn from them so we move forward in the right
direction. Ms. Bliven provided the following resources that may be helpful to farmers for natural
disasters:
1. Extension Disaster Education Network (EDEN) – http://eden.ccc.cornell.edu/. This is a
collaborative educational network based at Cornell University, dedicated to educating New
York residents about preventing, preparing for, and recovering from emergencies and
disasters that could affect their families and communities. NY EDEN is affiliated with both
the national USDA Extension Disaster Education Network (EDEN), and with Cornell
University Cooperative Extension. NY EDEN works to link the emergency preparedness
resources of New York agencies and organizations with the community networking and
outreach capabilities of Cornell Cooperative Extension Education Centers throughout the
state.
2. Farm Service Agency (FSA) – https://www.fsa.usda.gov/state-offices/New-York/index.
Our New York FSA staff works hard every day to ensure that New York farmers have the
information they need to participate in federally funded agricultural programs. FSA
administered programs benefit all Americans by providing stability for our agricultural
producers, thus helping ensure a safe, abundant, and affordable supply of food and fiber.
We invite you to explore our website and learn more about FSA programs and services.
3. Natural Resources Conservation Service (NRCS) – https://www.nrcs.usda.gov. Inspired
by a shared passion for conservation, NRCS collaborates with farmers, ranchers,
communities, and other individuals and groups to protect natural resources on private
lands. Working side-by-side with these customers, they identify natural resource concerns
such as water quality and quantity issues, soil erosion, air quality, wetlands and wildlife
habitat, and develop unique conservation plans for restoring and protecting resources.
Funds to implement these plans are made available in Farm Bill programs that share the
cost of conservation for the benefit of the farm, the watershed, and the community.
Conservation easement programs, also in the Farm Bill, provide long-term options. NRCS
helps New York and the Nation balance economic goals with the needs of the environment
ensuring sustainable productive lands supply food, fiber, forest products, and energy for
all citizens.
4. NY FarmNet – https://nyfarmnet.org. The mission of the NY FarmNet is to provide New
York farm families with free, confidential consulting services to develop skills to improve
financial and production efficiency, and overcome business and family challenges. They
accomplish this via personalized education, business and personal planning, and
referrals.
Soil & Water Conservation Executive Director Scott Torrey addressed the audience and
stated that generally their role in these events comes after the storm, as they do not have training
or authority during a disaster. They help towns document damage and come up with a cost for
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repairs. Often times when it comes to private damages, the first question they receive is “do you
have money to fix my property,” and generally, they don’t have funds to help private landowners,
they can only offer advice. Mr. Torrey continued that the biggest problem for private individuals is
the funding issues. Mr. Torrey addressed Ms. Decker and apologized if she felt offended, and
stated that sometimes they do get short with private landowners on the phone because they
initially come at them with “do you have money.” Mr. Torrey went on to say that they asked the
golf course in Rushford if they needed anything, and they didn’t want our help, but that they did
do work with Jones Beef Farm. Mr. Torrey stated that they do have a general permit that allows
them to do certain things for maintenance, but in the end it comes down to funding, and they just
don’t have it.
Committee Chair Hopkins stated that our County Legislature can advocate up through the
state system through InterCounty NYS Association of Counties which is a statewide organization
that acts on our behalf in working with the state government in recommending changes, adding
that they can form a Countywide resolution that can be sent up to the state.
Farm Bureau Field Staff Representative Timothy Bigham addressed the audience and
thanked the County for putting this meeting together and also thanked the farmers for bringing
their concerns forward. Mr. Bigham stated that they take concerns from the local level and then
try to form them into something that is going to make an effect at the state or national level. At
their recent Farm Bureau meeting, they did float some resolutions; however, they have been set
aside until after this special meeting took place. These resolutions had to do with trying to get
some operating funding for farmers. A lot of times, funding comes from dealing with replacing and
repairing things, but until you get a loan or a declaration issued, you have to run a farm, and
sometimes your operating capital is what you really need most. They are also trying to discern
how best we can gather all of the information in from our farmers and/or private landowners so
that all of that information can go to one place and then be pushed back out to the appropriate
agency. The question is whether that initial information should go through the Farm Bureau,
Emergency Services, Cooperative Extension, or Soil & Water. Mr. Bigham continued that farms
in times of disaster still need milk trucks, feed trucks, fuel trucks so developing a list of that kind
will be valuable to them, because during times disaster, everyone is scrambling and usually
frustrated.
Committee Chair Hopkins stated that the Farm Bureau recently passed the following three
resolutions:
Resolution 1:
Whereas, weather disasters typically have some degree of impact on a farmer’s income
stream; and
Whereas, the ability of farmers to pay operating expenses for their farms depends on the
farm’s income; and
Whereas, the current mechanism for helping farmers who have experienced weather
disasters does not adequately address the shortfall in operating capital; and
Whereas, the need exists for a source of operating capital to protect the individual farmer
and those agribusinesses they patronize from becoming financially victimized by this shortfall;
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Now, therefore, be it resolved that Allegany County Farm Bureau supports an overhaul of
the disaster assistance programs for agriculture to prioritize operating resources over capital
resources, and furthermore
Be it resolved that farmers should be able to receive a portion (we suggest 50%) of these
operating resources within 90 days of when farm crop or livestock losses have been reasonably
documented and the balance within one year of that same date.
Resolution 2:
Whereas, localized weather disasters are best handled by local entities most familiar with
the people, terrain, government and other local factors; and
Whereas, Allegany County contributes monies to support the local Soil and Water
Conservation District in support of county residents, primarily from the agricultural sector; and
Whereas, the local Soil and Water Conservation District is best positioned to know the
most farmers and to be able to coordinate individuals, organizations, and agencies to assist
farmers impacted by weather disasters on farms in the county; and
Whereas, an information clearinghouse is often needed upon these events to demonstrate
the impact of local storms to higher government;
Now, therefore, be it resolved that Allegany County Farm Bureau encourages Allegany
County to designate the local Soil and Water Conservation District as the official clearinghouse
of information regarding weather disasters affecting Allegany County agricultural operations.
Resolution 3:
Whereas, weather disasters can have a significant, prolonged impact on farms due to the
nature of agriculture’s needs; and
Whereas, Emergency Management Services often needs certain information about farms
such as feed and water requirements, energy requirements and other service needs in order to
adequately help them during a disaster; and
Whereas, no centralized list of such information for Allegany County presently exists;
Now, therefore, be it resolved that the local Soil and Water Conservation District shall,
with the assistance of town government officials and farm organizations, compile a list of such
information which will be regularly updated, and furthermore
Be it resolved that such a list will be kept by Allegany County Emergency Management
Services and will be distributed to appropriate personnel in the event of a weather disaster.
After reading through the resolutions, Committee Chair Hopkins stated that we now need
to ask ourselves, where do we go from here. Legislator Root stated that throughout this meeting
she checked Allegany County’s new website to try and find whether or not these links we’ve
discussed are available. After seeing they are not available on the website, Legislator Root
suggested because they are valuable resources, we upload them to our Soil & Water section, so
that before or after an event, individuals can easily access them and know what the appropriate
avenue is for them to take. Legislator Root continued that our website is new, and will always be
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in process, but we will roll up our sleeves and get the work done. Committee Chair Hopkins asked
how this group should go about pooling together all of these resources. Legislator Root stated to
first, have all of these agencies identify what their resources are, and then email the links to
Planning Director Kier Dirlam who will work with our web developer in getting them put on the
website. These links can be emailed to development@alleganyco.com, and further contact
information can be found at the bottom of our website at www.alleganyco.com. IT Director Keith
Hooker stated that there is the capability to add notifications for disasters on the website that can
direct individuals on where to seek help.
Legislator Decker stated first and foremost individuals need to maintain their
documentation in the event we can quality for some relief. Legislator Decker continued that the
philosophy of these declarations needs to change. It needs to be public and private in order to
achieve a declaration, because currently the private sector is being short-changed. Legislator
Decker proposed that we look at a resolution on the local level to put some emergency money in
the County Budget to help take care of these local disasters where we don’t require them to meet
a certain threshold, adding that we can’t keep going down this road where our private citizens pay
taxes, but cannot get the assistance they need.
Chairman Crandall addressed the audience and stated that it’s not often we get the
chance to have this many agencies together in the Chambers, and he didn’t want to let the
opportunity go to say a few words. Chairman Crandall continued that typically this meeting is held
around a small table, and we get a few visitors from time to time. After the storm in June, Mr.
Covert attended one of the regular committee meetings and the first thing he stated was “I’m
disgusted at Allegany County,” and then went into a similar rendition that Ms. Decker presented
today. Chairman Crandall went on to say that he hopes the message the agencies take away
today is thank you for what you do, but we tend to be all on our own to address whatever it is
happening at the moment, while your answers given were exact and the answer was “no” with no
other way to explain it, there has to be a more user friendly way to approach that answer because
there are many Ms. Deckers and Mr. Coverts out there that need help. Chairman Crandall stated
he doesn’t like the phrase “I don’t like Allegany County” when really, it’s the different agencies out
there that we don’t have any control over. Chairman Crandall indicated that we need to get the
information out there on social media, boost up our preventative measures, and try be a source
of help. Chairman Crandall stated that Senator Young was the only office that got thanked today,
so we need to do anything we can to put a better face on your particular agency, adding even if
the answer is ‘no,” they need to have a better way to present it, and not have it take fifteen calls
to get it accomplished.
Homeland Security and Emergency Services Region 3 DAR Coordinator Michael Raffee
addressed the audience and stated that his roots are local too, and unfortunately sometimes we
have events that people aren’t provided assistance for, and dialogues like today lead to better
things. Mr. Raffee continued that federal funding streams and state funding streams are all metrics
driven, and we need the support to validate them. Mr. Raffee went on to say that there needs to
be more conversations about the data and suggested also using our BOCES as a link to the
school districts, and finding a way to tie all of the people together.
Mr. Covert stated that he’s not looking for money. He’s looking for service, and he finds
that farmers themselves help each other out more than they can find here at the County.
NYS Division of Homeland Security and Emergency Services Individual Assistance
Representative Tracey Drobner Tracy stated that a lot of the counties we have seen have what
is called VOAD (Voluntary Organizations Active in Disaster), which is a nonpartisan membership
based organization that serves as the forum where organizations share knowledge and resources
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throughout the disaster cycle, including preparation, response, and recovery to help disaster
survivors and their communities throughout New York State. Ms. Drobner continued that if this is
something Allegany County is interested in establishing, they can come and help us form one.
Committee Chair Hopkins thanked everyone again for attending the meeting, and stated
that the Resource Management Committee will continue this discussion during their afternoon
session, and hopes that the County acting as a facilitator can make some of these things happen.
Adjournment
There being no further business to discuss, Committee Chair Hopkins adjourned the
meeting at 10:51 a.m.
Respectfully submitted,

Meghan Washer, Secretary to the Clerk of the Board
Allegany County Board of Legislators

RESOURCE MANAGEMENT COMMITTEE
November 15, 2017
AMENDED
Committee Members Present: J. Hopkins, D. Fanton, K. Graves, N. Ungermann, C. Crandall
(Absent: A. McGraw, T. O’Grady)
Others Present: G. Barnes, T. Boyde, C. Braack, B. Budinger, C. Clark, D. Healy, L. Hunsberger,
C. Knapp, B. Riehle, D. Root, T. Ross, P. Stockin, S. Torrey, B. VanHousen, M. Washer
Call to Order: The meeting was called to order at 1:00 p.m. by Resource Management Committee
Chair Judy Hopkins.
Approval of Minutes
A motion was made by Legislator Graves, seconded by Legislator Fanton, and carried to
approve the Resource Management Committee minutes of October 18, 2017.
A motion was made by Legislator Graves, seconded by Legislator Fanton, and carried to
approve the Natural Disaster Resources Meeting minutes of October 18, 2017.
Town of Grove Right-of-Way
Craig Clark from Northeast Inc. attended the committee and discussed his proposal to
construct a new right-of-way that he believes will improve access to the property for both himself
and the County. Northeast Inc. is a timber business and has owned this property since 2001, and
they are now in need of logging it. Mr. Clark stated the right-of-way on record between the County
and original landowner Yansic was done in 1982, and it crosses through a steep gully, which
makes it a tough road for log trucks as well as to maintain. Mr. Clark continued that he spoke with
Scott Alsworth in Soil & Water who agreed with his assessment. Mr. Clark went on to say that if
this road is constructed, it will open up the property for year-round logging, provide better access
to the timber, and will add value to the 100 acres in the back if the County should ever sell it for
recreation. Legislator Fanton asked how much cutting they would be doing. Mr. Clark stated
approximately 1.9 acres. Committee Chairman Hopkins asked Mr. Clark to address his request
for a financial contribution from the County towards this. Mr. Clark stated he believes the 1.9 acres
of construction on the County’s property with a little more than that on his property will cost
approximately $25,000. Legislator Healy asked what kind of company Northeast Inc. is, and if
they are local. Mr. Clark stated they are located in Coudersport, PA, and they buy and manage
timber property. Legislator Ungermann asked if they have a plan for the gully, and if they are
putting in a temporary bridge or culvert. Mr. Clark stated there is a culvert in it now, but there is
no helping it as far as the grade goes. Legislator Ungermann asked how big the culvert is in
diameter and if there is any run over. Mr. Clark stated he estimates it to be 24 to 30 inches, adding
there is no evidence of run over, but he has to believe it does at some point. Legislator Healy
asked what Mr. Clark’s intentions are with the property. Mr. Clark stated timber management,
hunting, and recreation. Legislator Graves stated if we have used the current right-of-way in the
past, he doesn’t understand why we’d want to give it up. Mr. Clark stated that’s okay if they want
to keep it, but he has no use for it. Committee Chairman Hopkins stated they need to consult with
County Attorney Tom Miner, the Department of Public Works, as well as Soil & Water before
proceeding with a decision. County Administrator Timothy Boyde asked if Mr. Clark has a timeline.
Mr. Clark stated he began speaking with Scott Alsworth six months ago, and was hoping to do
something months ago, but now with the winter season approaching, he doesn’t foresee getting
it done until the end of spring in 2018. Mr. Clark continued that Northeast Inc. has owned the
property for 17 years, and Allegany County is tough on property taxes, estimating they spend over
$14,000 per year on this land. Mr. Clark went on to say that the taxes are outrageous for the
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access they currently have, and given the amount of money they spend every year, he deserves
better access to his property. Mr. Clark stated he understands it needs to be good business for
the County as well, but he truly believes this new road will greatly improve the value for both
parties involved. Committee Chairman Hopkins stated they are well aware of the tax issues
everywhere in Allegany County. Legislator Healy stated he is hesitant to expend financial support
for this project, and also feels they should talk with Town of Grove officials as well as adjoining
property owners. Chairman Crandall stated he understands that collectively taxes are high in
Allegany County; however, this is the eighth year in a row that our property tax rate has gone
down, so they are doing what they can to remedy the issue. Mr. Clark stated he’s glad they are
going in that direction, because it’s a big help to them. Mr. Boyde recommended this be referred
to the County Attorney and the Department of Public Works. A motion was made by Legislator
Graves, seconded by Legislator Fanton, and carried to refer Mr. Clark’s proposal to the County
Attorney and Department of Public Works. Refer to County Attorney Thomas Miner and Public
Works Superintendent Guy James
County Historian
County Historian Craig Braack attended the meeting and submitted his monthly report to
the committee for review. Mr. Braack stated back in 1980 the Lutheran Church on North Main
Street in Wellsville had to spend a lot of money digging up tanbark, and they are currently
experiencing the issue again, and have a private project underway to dig up more tanbark.
Soil & Water Conservation
Soil and Water Conservation Executive Director Scott Torrey attended the meeting and
submitted his monthly report to the committee for review. Mr. Torrey stated they are working on
getting grants finished up as well as outstanding projects before the winter season hits. Mr. Torrey
noted they will be applying for approximately $1.6 million.
Youth Bureau
Youth Bureau Director Linda Edwards attended the meeting and submitted her monthly
report for the committee to review. Ms. Edwards stated that they recently mailed their last
reimbursement request to the state, and estimates they will be fully reimbursed by year-end.
Legislator Graves asked if the Youth Court is busy. Ms. Edwards stated not recently due to not
having many referrals; however, they continue to make the State Police and Probation aware of
their existence. Committee Chairman Hopkins asked what kind of impact the Amy Stock Trailer
had on our youth at the SADD Conference. Ms. Edwards stated they were very impressed, and
their reactions were very sobering. Ms. Edwards continued that the trailer was at eight highschools, two colleges, Houghton’s Fire Department open house, adding the public has been very
impressed by it, and she is already receiving requests to have it back for future events. Ms.
Edwards went on to say we had the trailer for approximately one month, and they made sure to
keep it out and not just sitting on the front lawn at the Jail; although, it had great impact while
parked there as well. Committee Chairman Hopkins stated the trailer is very well put together,
very impactful, and features the actual vehicle in which the young woman died in during the
accident. Ms. Edwards stated in the STOP–DWI world it’s a crash not an accident because when
someone chooses to drink and drive and takes a life, that’s not an accident. Legislator Graves
stated if the trailer affects one person and prevents one crash, then it’s well worth it.
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Cornell Cooperative Extension
Cornell Cooperative Extension Executive Director Laura Hunsberger attended the meeting
and submitted her monthly report to the committee for review. Ms. Hunsberger stated their annual
meeting was held on November 14, and the keynote speaker Carl Moody discussed the dairy
industry and processing. Ms. Hunsberger stated the “Produced in New York” event was held in
November, and they had 43 students participate in the silent cooking demonstration. Ms.
Hunsberger distributed Allegany County Cooperative Extension’s 2017 Annual Report to
committee members.
Adjournment
There being no further business to come before the Committee, the meeting was
adjourned at 1:43 p.m. following a motion by Legislator Graves, seconded by Legislator
Ungermann, and carried.
Respectfully submitted,

Meghan Washer, Secretary to the Clerk of the Board
Allegany County Board of Legislators

RESOURCE MANAGEMENT COMMITTEE
December 20, 2017
NOT APPROVED
Committee Members Present: J. Hopkins, D. Fanton, K. Graves, N. Ungermann, C. Crandall
(Absent: A. McGraw, T. O’Grady)
Others Present: L. Ballengee, G. Barnes, G. Bartas, T. Boyde, C. Braack, B. Budinger, J.
Burdick, D. Decker, W. Dibble, L. Edwards, M. Healy, K. Hollis, R. Hollis, L. Hunsberger,
C. Jessup, C. Knapp, T. Miner, B. Riehle, D. Root, T. Ross, T. Shaw, P. Stockin, S. Torrey,
M. Washer
Media Present: C. Potter – Wellsville Daily Reporter
Call to Order: The meeting was called to order at 1:00 p.m. by Resource Management Committee
Chair Judy Hopkins.
Approval of Minutes
A motion was made by Legislator Graves, seconded by Legislator Fanton, and carried to
approve the Resource Management Committee minutes of November 15, 2017, with the following
amendment:
Under County Historian change Mr. Clark to Mr. Braack
Seneca Oil Spring
William Dibble attended the meeting and requested permission to remove the damaged
iron railings and have them repaired and replaced at the Seneca Oil Spring in Cuba, NY. Mr.
Dibble stated there will be no cost to the County. Legislator Ungermann suggested before Mr.
Dibble goes and tears out the railings, he talk with the Seneca Nation who have an interest in the
situation. No action was taken by the committee at this time.
Allegany County Trails
Mr. Dibble stated that Allegany County Trails, Inc., in the interest of Economic
Development and Tourism, would like to establish “Trail H” on County Forest Land and associated
access roads and legal right-of-ways. The intent is to have a horse trail from the Angelica
Fairgrounds to the Travis Lot located in the Towns of Angelica and Allen. They also intend to work
with the Saddle Duster Horse Club to establish a horse camp on the Travis Lot with guidance
from the Department of Public Works. The horse camp will provide an assembly and staging area
for the growing interest in horseback riding and will provide a base camp to ride on County and
New York State land. Mr. Dibble requested legal authorization to use the existing County Forest
Land access road and receive a right-of-way to establish “Trail H.” Gail Bartas, President of the
Allegany County Federation of Snowmobilers, stated we have all of this land but minimal amount
of trails and no place to go riding, adding this new trail and horse camp will bring people to the
area if they know there is a decent place to park with trails to ride on. Committee Chair Hopkins
asked where the project is at. Ms. Bartas stated they are starting with the Legislature first for input.
Mr. Dibble stated they are also asking for permission for the right-of-way as well as working with
Public Works to put up the horse camp. Committee Chair Hopkins asked if the horse camp is just
an unloading area. Mr. Dibble stated it will be an assembly and staging area. Ms. Bartas stated
they need to start with constructing a parking lot so they can get off the road with their trucks and
trailers and from there have access to the trails. Legislator Ungermann asked if they are looking
for the County to fund and build the camp, and have they put together what the total cost is going
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to be. Mr. Dibble stated they have not put together a cost proposal, but are looking for the County
to assist. Legislator Fanton stated he wouldn’t be opposed to referring it to Public Works and
taking a look at the feasibility of it. First Assistant County Attorney Carissa Knapp stated that most
of these properties being referred to are reforested lands, and the County is limited in what we
can use them for. It’s possible to put trails in place, but we cannot grant access or right-of-ways
to one specific group. Committee Chair Hopkins stated a detailed proposal with cost and specifics
needs to be done as well as referring the matter to the County Attorney’s office for legal review.
County Administrator Timothy Boyde stated there is a lot of information to digest, and he prefers
to see some concrete plans in place before moving forward. Legislator Decker stated when he
first read the proposal he thought of the camp as a place for people to come and stay for an
extended period of time and suggested that horse camp isn’t an appropriate name if it’s just a
staging area. Legislator Decker continued that he has seen other projects within the County, and
the organizations raised money to fund them rather than just coming to the County to look for
money. Legislator Ungermann stated that Attorney Knapp has made it clear you cannot grant
access to one specific group; therefore, they are going to need a multi-season trail that is available
to everyone, adding we already have trails in the County that have become specific to one type
of group and it’s an ongoing feud. Legislator Decker noted there are also hunting areas to take
into consideration when putting in place a trail to ride on. Committee Chair Hopkins requested
that this be referred to the County Attorney’s office, and no action was taken at this time. Refer
to County Attorney Tom Miner
County Historian
County Historian Craig Braack attended the meeting and submitted his monthly report to
the committee for review. Mr. Braack stated they are currently working on preparing six of the
storage units for the installation of the new rolling files. They are looking for volunteers and/or
County job trackers for assistance. Committee Chair Hopkins asked how long they anticipate this
taking. Mr. Boyde stated it will depend on the amount of help they receive. Committee Chair
Hopkins asked how they are planning to find help. Mr. Braack stated they are looking at job
trackers; however, they have signed commitments all throughout the County, and to take them
away for a period of time poses a problem. Legislator Fanton asked about the Sheriff’s Office. Mr.
Braack stated he is sure they have willing volunteers, it’s just a matter of giving Sheriff Whitney
notice. Mr. Boyde stated they have not been made aware of the install date but anticipate the
process will take two to three weeks as they have several steps to follow. Mr. Boyde thanked all
who have been a part of facilitating this process, stating everyone has been a great help.
Soil & Water Conservation
Soil and Water Conservation Executive Director Scott Torrey attended the meeting and
submitted his monthly report to the committee for review. Mr. Torrey stated they received
notification from Albany that they will be awarded a little over $1 million in grants. Committee Chair
Hopkins asked of the four applications submitted, how many are being awarded. Mr. Torrey stated
all four have been awarded. Legislator Decker asked if there is any kind of payback in place for
these grants. Mr. Torrey stated it’s hard to quantify a payback because the grant money is there
to help these farms meet the DEC requirements of having six months’ worth of storage manure,
and in order to do that a cost sharing plan was put in place. Legislator Fanton stated he thinks
Mr. Torrey is doing a great job. Legislator Decker stated he’s not questioning whether or not Mr.
Torrey is doing a good job; he’s concerned about our state and local tax dollars. Legislator Fanton
stated the property owner is picking up 25 percent of the cost, and the rest is coming to us from
the state; therefore, no County tax dollars go into this. Mr. Torrey stated the only County dollars
going into this is paying for his time to help write the grants. Legislator Ungermann stated he
believes Legislator Decker is referring to a revolving loan fund, and he has never seen anything
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like that for soil since he’s been around. Legislator Graves asked if we write the terms and
conditions for the grants. Mr. Torrey stated, no, the state writes the requirements. Committee
Chair Hopkins suggested that Legislator Decker connect with state representatives and the
individuals who control these grants, and voice his concerns with them.
Youth Bureau
Youth Bureau Director Linda Edwards attended the meeting and submitted her monthly
report for the committee to review. Ms. Edwards stated all Youth Bureau contract agencies have
been by paid by the County, we have submitted our reimbursement and have been paid in full.
Ms. Edwards stated their Child and Family Services Plan is undergoing it’s next 5-year plan and
the process is being revamped, and they continue to work through it. Legislator Decker asked
when the Dan Barkley Showcase is. Ms. Edwards stated games will be held Friday, January 12,
2018, through Saturday, January 13, 2018. Admission is $2 for students, and adults are $5 per
day or $8 or the weekend. All games will be held at the Alfred University McLane Center and
begin 6:15 p.m. on Friday.
Cornell Cooperative Extension
Cornell Cooperative Extension Executive Director Laura Hunsberger attended the meeting
and submitted her monthly report to the committee for review. Ms. Hunsberger stated their office
was busy the month of November working on all program reporting to Cornell Cooperative
Extension that was due November 30. Ms. Hunsberger stated the February 3, 2018, Public
Speaking Program will be mandatory this year. Committee Chair Hopkins commended Ms.
Hunsberger for making it mandatory, stating public speaking for young 4-H students has shown
to increase their skill level and even advance them when it comes time for college courses. Ms.
Hunsberger stated the Skill-a-Thon team attended the National Competition in Kentucky, and
placed 8th, 9th, and 10th among approximately 25 teams in the Country. Ms. Hunsberger noted
that their office will be closed the week of Christmas, but she will be available by email if anyone
needs to contact her.
Natural Disaster Relief
Committee Chair Hopkins stated that Steuben County has been doing some work in
community resilience and have speakers coming in, and we hope to have someone from that
group come to Allegany County in January and speak to us.
Adjournment
There being no further business to come before the Committee, the meeting was
adjourned at 1:52 p.m. following a motion by Legislator Graves, seconded by Legislator Fanton,
and carried.
Respectfully submitted,

Meghan Washer, Secretary to the Clerk of the Board
Allegany County Board of Legislators

