
    PLANNING AND ECONOMIC DEVELOPMENT 
January 18, 2017 

Not Approved 
 
Members Present: D. Pullen, M. Healy, J. Hopkins, C. Jessup, K. LaForge, C. Crandall 

(Absent: D. Root) 
 
Others Present: T. Boyde, S. Burt, C. Clark, P. Curran, D. Decker, K. Dirlam, K. Graves, L. 

Gridley, G. Hanchett, K. Hollis, R.  Hollis, K. Hooker, C. Knapp, T. Miner, B. Riehle T. 
Ross, N. Ungermann, M. Washer 

 
Media Present:  Brian Quinn - Wellsville Daily Reporter, Bob Clark - Olean Times Herald 
 
Call to Order: The meeting was called to order at 2:00 p.m. by Planning & Economic 

Development Committee Vice-Chairman David Pullen. 

Approval of Minutes 
 

A motion was made by Legislator Hopkins, seconded by Legislator Jessup, and carried 
to approve the Planning & Economic Development Committee minutes for December 21, 2016. 
 
Economic Development/Industrial Development Agency 
 
 Allegany County Industrial Development Agency Executive Director Craig Clark 
submitted his monthly report to the committee for review. Dr. Clark distributed to the committee 
a copy of the Business in Focus magazine that features an article on Allegany County. Dr. Clark 
stated the transfer of the GE Lufkin facility to the Allegany County Industrial Development 
Agency continues to be processed, and they continue to discuss with state and federal 
legislative staff, and ESD assistance regarding transition for a manufacturing company start up 
in the facility. Legislator Healy asked if these companies are viable. Dr. Clark stated yes they 
are viable and businesses that are growing and looking for space to upgrade.  Legislator Healy 
asked how the Friendship water project is moving along. Dr. Clark stated he has called for the 
results and was told because of weather conditions they held off on the water testing and should 
be performing it very soon. Dr. Clark noted to the committee that he has worked with Alfred 
State for a long time, and when you’re trying to sell a place like we are Allegany County, 
branding is important, and while some people may not feel it is, every time we send something 
out we are marketing Allegany County, and it is important that all of those pieces fall together.  
 
Planning Director, Kier Dirlam 

 
 Planning Director Kier Dirlam submitted his monthly report to the committee for review. 
Mr. Dirlam distributed to the committee an example of a new letterhead that will be used by all 
departments that will provide a more uniform message and similar look to our marketing 
materials and new website. Mr. Dirlam went on to say some research was done into the old logo 
that is seen on a lot of marketing materials, and they found that in 1975 it was a product of a 
contest held at school level, and while they are somewhat following in the same footsteps, they 
would like to let that go and move on with a more simplistic Allegany County stylized logo. Mr. 
Dirlam stated the Planning Board dinner being held that evening will begin at 6:00 p.m., with 
dinner at 7:00 p.m., and Dr. Mark Zupan, President of Alfred University, will be the guest 
speaker. Mr. Dirlam stated the new County website went live December 29, 2016, and it is still a 
work in progress, but it is coming along. Legislator Hopkins asked who is in charge of making 
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the updates to the website. Mr. Dirlam state the first round of information was converted over by 
Mason Digital; from there the departments have been looking at what’s been moved over and 
realizing that there is information that is out of date and/or incorrect. Currently Mr. Dirlam, IT 
Director Keith Hooker, Network Technician Cory Higby, and Planning and Development 
Specialist Michelle Denhoff have taken the first training to make updates and will eventually 
train various employees throughout departments. Mr. Dirlam stated they are working on setting 
up security so departments can only access their own information, and not be able to enter or 
alter any other department’s information.  

Tourism 
  
 Greater Allegany Chamber of Commerce Executive Director Gretchen Hanchett 
submitted her monthly report to the committee for review. Ms. Hanchett stated she is following 
up and will likely move forward with the Solar Powered Wireless Network Camera, adding it will 
cost a little less than $4,000. Ms. Hanchett stated they have several upcoming shows they plan 
to attend. Legislator Hopkins stated the snowmobile picture we see everywhere is iconic, and 
asked if this photo was taken in Allegany County and if we have any other pictures as this one 
seems to be used everywhere. Ms. Hanchett stated they try their best to make sure the photos 
are taken in Allegany County, and currently this is the photo they have vinyl for and use for 
advertisement during the winter season. Legislator Hopkins then asked if there is any 
connection between the Leadership Allegany Group and the Young Professional Group. Ms. 
Hanchett stated, yes, they work through Leadership Allegany and went to them as a subdivision 
to pull together the Young Professional Group.  

 
Employment and Training 
 

Employment and Training Director Reita Sobeck-Lynch was unable to attend the 
meeting but submitted her monthly report to the committee for review.  

 
Adjournment 
 

There being no further business to come before the committee the meeting was 
adjourned at 2:30 p.m. following a motion by Legislator Jessup, seconded by Legislator 
Hopkins, and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Secretary to the Clerk of the Board 
Allegany County Board of Legislators 
 
 
 
 



    PLANNING AND ECONOMIC DEVELOPMENT 
February 15, 2017 

Not Approved 
 
Members Present: D. Root, D. Pullen, M. Healy, J. Hopkins, K. LaForge, C. Crandall  
 (Absent: C. Jessup) 
 
Others Present: J. Adams, L. Ballengee, R. Budinger, C. Clark, P. Curran, D. Decker, K. 

Dirlam, L. Edwards, K. Graves, S. Havey, K. Hollis, R.  Hollis, K. Hooker, L. Hunsberger, 
C. Knapp, T. Miner, B. Riehle, T. Ross 

 
Media Present: Brian Quinn - Wellsville Daily Reporter, Bob Clark - Olean Times Herald 
 
Call to Order: The meeting was called to order at 2:00 p.m. by Planning & Economic 

Development Committee Chairman Debra Root. 

Approval of Minutes 
 

A motion was made by Legislator LaForge, seconded by Legislator Hopkins, and carried 
to approve the Planning & Economic Development Committee minutes for January 18, 2017. 
 
Economic Development/Industrial Development Agency 
 
 Allegany County Economic and Industrial Development Agency Executive Director Craig 
Clark submitted his monthly report to the committee for review. Dr. Clark stated the transfer of 
the GE Lufkin facility to the Allegany County Industrial Development Agency is expected to be 
complete in April. Currently, two companies are interested in the space, and they continue to 
discuss with state and federal legislative staff, and ESD assistance regarding transition for a 
manufacturing company start up in the facility. Legislator Healy asked if Dr. Clark knew if the 
Friendship Water and Sewer Treatment Operator had completed tests to determine system 
leakage. Dr. Clark stated they were testing lines for leakage, and he would report back to the 
committee. He continues to promote economic development in the region by attending the 
Select USA event, assisting with website updates, and has a meeting planned with local Human 
Resources Directors to connect with employees in the County. The EDA Bioenergy 
Development and Commercialization Center grant for $4 million has been submitted. 
Additionally, Dr. Clark spent two weeks in Saudi Arabia developing connections for cooperative 
projects. He remarked Jubail Industrial College appears to be a good partner. He stated the 
annual ACIDA audit is underway.   
 
Planning Director, Kier Dirlam 

 
 Planning Director Kier Dirlam submitted his monthly report to the committee for review. 
Mr. Dirlam noted the office is in the preliminary stages of developing consolidation plans. This 
may potentially be required by the NYS Governor as proposed in his state of the state address. 
Legislator Pullen noted that the County doesn’t have supervisory authority over towns and 
villages or their consolidation positions and functions. Elections Commissioner Rick Hollis stated 
the ballot regulations requires 30 days of advance notice for voter consideration.  

 Concerning the Broadband Project, the tower construction is on hold due to the weather. 
Concerning the website development, they continue to make improvements and are transferring 
data from the old site to the new site for department pages. Currently, they are working on the 



Planning & Economic Development 
February 15, 2017 

Page 2 of 3 

 Department of Health webpage and the Planning Office webpage is next on the 
schedule. Legislator Root and Legislator Hopkins remarked how they have both received 
positive feedback concerning the new website development. It was mentioned that the new 
database on County properties is helpful.   

Allegany County Comprehensive Planning School Grant 
 
 Planning Director Kier Dirlam requested approval for the re-appropriation of unspent 
funds for the 2014-16 Allegany County Comprehensive Planning School 
CFA#27929/Contract#39511. The original Resolution for this grant was #131-14. This grant was 
extended and expires on 3/31/17. Funds should be appropriated as follows: 
 
 Appropriation: ($67,669.00)  
  A8020.495   Home & Community Service-Contractual       $4,497 
                (Allegany County Comprehensive Planning School) 
 
 Revenues:     ($67,669.00)  
  A8020.3089.00    State Aid - Other           $4,497 
 
 The total grant was $67,669 which included County in-kind services of $22,556. This 
request was approved on a motion made by Legislator Healy, seconded by Legislator Hopkins, 
and carried. Refer to Ways and Means 

Tourism 
  
 Allegany County Tourism Specialist Steve Havey highlighted items included in the 
written report submitted by Greater Allegany Chamber of Commerce Executive Director 
Gretchen Hanchett to the committee for review. Mr. Havey stated there are several upcoming 
events they plan to attend. He discussed the location and quality of the high impact photos used 
for billboard advertisements. The billboards are strategically located along I-86 in the direction 
toward Allegany County. Mr. Havey distributed promotional and marketing materials. He 
mentioned the upcoming 1st Annual Greater Allegany County Chamber Spring and Summer 
Recreation Show scheduled for May 6 and May 7 at the Allegany County Fairgrounds in 
Angelica, NY. Currently, 25 percent of the available booths for the event are reserved. Also, the 
Young Professionals Group continues to meet and has eight core people that attend the 
planning meetings. The Leadership Allegany graduation ceremony will be held at Moonwink’s in 
Cuba, NY, on Friday, February 17. 
  
Employment and Training 
 

Employment and Training Director, Reita Sobeck-Lynch, highlighted key points from her 
monthly report. She stated her staff are implementing a new program known as the MOVER 
Program. Staff continue to provide WIOA (Workforce Information Act) services. Currently, they 
are actively seeking youth participants ages 16-24. Additionally, there will be an after business 
hours event in Andover, NY. Ms. Lynch stated these events serve as a good networking 
opportunity.   
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Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 2:42 p.m. following a motion by Legislator Hopkins, seconded by Legislator 
LaForge, and carried. 
 
Respectfully submitted, 
 
Jodi Adams  
Assistant to the County Administrator  
 
 
 
 



    PLANNING AND ECONOMIC DEVELOPMENT 
March 15, 2017 
Not Approved 

 
Members Present: D. Root, M. Healy, J. Hopkins, C. Jessup, K. LaForge, C. Crandall   
 
Others Present: T. Boyde, S. Burt, D. Decker, K. Dirlam, K. Graves, S. Havey, K. Hollis, R.  

Hollis, R. Lynch, T. Miner, B. Riehle, T. Ross, N. Ungermann, M. Washer 
 
Media Present: Brian Quinn - Wellsville Daily Reporter, Bob Clark - Olean Times Herald 
 
Call to Order: The meeting was called to order at 2:04 p.m. by Planning & Economic 

Development Committee Chairman Debra Root. 

Approval of Minutes 
 

A motion was made by Legislator Jessup, seconded by Legislator LaForge, and carried 
to approve the Planning & Economic Development Committee minutes for February 15, 2017. 
 
Economic Development/Industrial Development Agency 
 
 Allegany County Economic and Industrial Development Agency Executive Director Craig 
Clark was unable to attend the meeting but submitted his monthly report to the committee for 
review. Legislator Healy commented that Dr. Clark’s monthly report doesn’t change much from 
month to month, adding this report appears to be the exact same form from last month’s 
meeting. Planning Director Kier Dirlam stated not much has changed with Friendship since last 
month, adding the engineers are holding it up. Committee Chairman Deb Root stated the last 
conversation she had with Dr. Clark indicated to her the engineer out of Corning, NY, was 
holding up the waterline project. Legislator Healy asked how up-to-date that information is so he 
can reference it during a meeting he plans to attend regarding the Friendship Waterline project. 
Committee Chairman Root stated that conversation was just over a week ago. Legislator 
Ungermann asked why Siemen’s Government is involved with the EDA Bioenergy project. Mr. 
Dirlam stated General Manager of Wellsville Operations Brad Hachat was at the meeting and is 
interested in whether or not there is a role Siemen’s can play. Legislator Ungermann asked if 
they are willing to contribute funds to the project. County Administrator Tim Boyde stated that 
was part of the discussion, and someone is looking into the feasibility of it. Legislator 
Ungermann stated he recently spoke with the welding instructor at Alfred State who stated they 
are not pressurized tank capable, so it may be a good thing if they build it because some of this 
stuff will be pressurized. 
 
Planning Director, Kier Dirlam 

 
 Planning Director Kier Dirlam submitted his monthly report to the committee for review. 
Mr. Dirlam stated the Comprehensive Planning School is taking up most of his time, and he 
recently had a second meeting with the Village and Town of Wellsville as well as the Village and 
Town of Alfred regarding the approval process of their plans. Mr. Dirlam stated all of the Health 
Department information has been moved over to the new website, and the Health Department is 
currently reviewing and making sure everything is where they want it. Committee Chairman 
Root stated the Health Department is on a different server that a separate organization has 
handled, and asked if that will remain live for a period of time. Mr. Dirlam stated the domain will 
stay for years, and anyone who goes to it will get re-routed to the new website. Legislator Root 
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added down the road there will be a savings because they will eventually let go of how they 
were handling it. Mr. Dirlam stated yes it will be a significant savings because they will no longer 
be paying a host fee which is the most expensive. Committee Chairman Root asked what the 
next targeted area is. Mr. Dirlam stated the Allegany Planning site, adding it’s a decade old and 
currently serves as an archive for different County plans. Legislator Hopkins asked if the County 
Makers Space Initiative was a part of the Steering Committee meeting. Mr. Dirlam stated there 
was a discussion at the meeting that we should look into the possibility of having some locations 
where individuals who want to create new products would have a place to go to. The Alfred 
Incubator site has applied for a grant to do this but is waiting for funding to come through. Mr. 
Dirlam stated they also discussed bringing in a consultant to analyze what we have in the 
County and how we can fast-track creating that kind of space. Mr. Dirlam added there would be 
a nominal fee for that service, but there was discussion how to share the cost.  

Tourism 
  
 Allegany County Tourism Specialist Steve Havey attended the meeting to discuss the 
monthly report submitted by Greater Allegany Chamber of Commerce Executive Director 
Gretchen Hanchett. Mr. Havey stated the solar powered wireless network camera has been 
received in the office and the first location will be where the Brentwood stables were, and it will 
be aimed towards the river as there is a great deal of wildlife to capture there. Mr. Havey stated 
the new billboards for spring have been designed, and the visual is very powerful, and the text is 
simple and easy to grasp which is what they were going for. Committee Chairman Root stated 
the rule of thumb for a billboard is seven words or less which is hard to achieve. Mr. Havey 
stated they have reached out to an adventure outdoor magazine for a half page in their 
canoeing and kayaking edition because they feel there is still a lot of mileage left on canoeing 
and kayaking, adding they haven’t hit the peak on them yet. Mr. Havey stated he used the 
Summer Recreation Show as an opportunity to hand out literature to individuals as well as 
vendors. Mr. Havey stated he has been in communication with a gentleman from Cabela’s, and 
continues to talk with him, adding it’s not something that may come to fruition in the first year, 
but they are aware of Allegany County. Legislator Hopkins asked what the pheasant hunting 
lodge is. Mr. Havey stated a family recently approached them and asked for advice as well as 
support with them having a pheasant hunting business in conjunction with a bed and breakfast. 
Mr. Havey indicated they went and visited with them and found not only is it good from a 
business standpoint, but it’s also great for tourism being that pheasant hunting is included. Mr. 
Havey went on to say they offered their support, and she is going to get back to them with what 
she needs so we can help find the appropriate resources. Legislator Ungermann asked if they 
wanted the pheasant hunting on their own property. Mr. Havey stated yes they do, but they 
currently only have 75 acres and need 100, so are in the process of acquiring the additional 
acreage. Legislator Ungermann stated the Sheriff’s Office has a pheasant program and maybe 
they can work together to have the Sheriff’s pheasants released on their land. Mr. Havey stated 
that would be something they would need to discuss with the Sheriff’s Office because this will 
be a pay to hunt operation, and they will more than likely raise their own pheasants. Mr. Havey 
stated the 9th Annual Greater Allegany County Chamber dinner will be held March 31, 2017, at 
Moonwinks, and the keynote speaker will be Charlie Joyce.  
 
Employment and Training 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and 
submitted her monthly report to the committee for review.  Ms. Lynch stated the unemployment 
rate for January was 7.8 percent up from 5.6 percent in December. Ms. Lynch indicated the rate 
always increases in January because the colleges are off, adding that the rate in January 2016 
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was 7.5 percent so there is nothing to be alarmed about. Ms. Lynch stated they have had 
meetings with HR directors and realtors and the next meeting will be with the press to help them 
promote positive images with what’s going on with economic development. Committee 
Chairman Root asked how the meeting with the HR Directors and realtors went. Ms. Lynch 
stated she didn’t attend that meeting, but it was very well attended with 31 business owners who 
attended. Ms. Lynch stated they received a warn notice from the Department of Labor that the 
contract between Sodexo and Houghton College wasn’t renewed; however, the new company 
will be interviewing the individuals who worked at Sodexo, and they don’t anticipate a big job 
loss there. Ms. Lynch discussed the recent layoff of 49 jobs at Arvos. They were mostly shop 
employees. Ms. Lynch stated they are sending their information to the Department of Labor in 
Hornell, NY, as that is where they will go for their unemployment benefits so they can be 
referred back to us. Ms. Lynch spent time online searching through all of the potential jobs for 
manufacturing type positions within a 50-mile radius of Wellsville and has created a binder so 
her counselors have a jump start for anyone that may come in for assistance. Ms. Lynch stated 
the Department of Labor recently notified her that all of the employees losing their job at 
Dresser-Rand are still part of the Trade Act. Ms. Lynch stated this is a complex program, there 
is a lot of paperwork, and she has one employee who is the expert in her office to handle it. Ms. 
Lynch distributed to the committee all of the jobs available in Allegany County. There are a 
number of professional jobs at Northern Lights, Accord has four positions open, and Dollar 
General has positions open in any store in the County. Ms. Lynch stated Taylor Pearson, a 
recent graduate of St. Bonaventure University, is re-opening Trend Addictions in Wellsville, NY, 
and the grand opening is Wednesday March 16, 2017.  

 
Transfer of Funds 
 
 Employment and Training Director Reita Sobeck-Lynch requested a resolution to 
transfer funds in the amount of $9,150. The Workforce Development Board recently notified Ms. 
Lynch that they no longer need to sub-contract with STTT and Literacy West. The funds should 
be transferred as follows: 
 
From:          To:                      Amount: 
CD16410.474 (WIOA Youth Contract – STTT)     CD16412.474 (WIOA Youth Part. Training) $4,150 
CD16410.476 (WIOA Youth Contract – Lit. West)   CD16412.408 (WIOA Youth Part. Supplies) $3,500 
CD16410.476 (WIOA Youth Contract – Lit. West)   CD16413.402 (WIOA Youth Part. Mileage) $1,500 
          Total:  $9,150 
 
 This request was approved on a motion made by Legislator Jessup, seconded by 
Legislator LaForge, and carried. Refer to Ways and Means 
 
Summer Youth Employment & Training Counselor 
 
 Employment and Training Director Reita Sobeck-Lynch requested permission to fill one 
full-time Summer Youth Employment & Training Counselor (non-union, $12/hour). The specific 
duties of this job cannot be accomplished by another employee. This position is necessary for 
the counseling, coordination of services, documentation, and monitoring of approximately 65 
youth at approximately 35 worksites throughout the County. The annual cost of this position is 
$5,040 with benefits estimated at $1,182, and is funded 100 percent by the State. This request 
was approved on a motion made by Legislator Healy, seconded by Legislator Hopkins, and 
carried. Refer to Ways and Means 
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Region 9 Fish & Wildlife Management Board Appointments  
 
 A request was made to appoint Rob Chamberlain of Belfast, New York, as the 
Landowner Representative member, and Scott Alsworth of Scio, New York, as the Alternate 
Landowner Representative member of the Region 9 Fish & Wildlife Management Board for a 
two-year term commencing immediately and expiring December 31, 2018. Legislator Graves 
asked if there is still an open contract with Rob Chamberlain. Legislator Ungermann stated we 
have one project with him that was extended. Legislator Graves then asked if this poses a 
conflict of interest. County Attorney Tom Miner stated he does not see it as a conflict of interest. 
This request was approved on a motion made by Legislator Hopkins, seconded by Legislator 
Healy, and carried. Prepare Resolution  
 
Standardizing the Appearance of Official County Documents and Vehicle Markings 
 
 Planning Director Kier Dirlam requested a resolution to standardize the appearance of 
official County documents and vehicles, as follows: 
 

WHEREAS, the first contact an individual or outside entity has with Allegany County is 
often through official correspondence or the County’s website, and 

WHEREAS, a well-designed uniform template for official communications enhances the 
professional appearance and brand of any organization, and 

WHEREAS, the County has been working on a redesign of its website so as to enhance 
its overall look and ease of use, and  

WHEREAS, besides official County documents, County vehicles generally display 
various markings such as insignias, logos or “seals,” indicating that the vehicle is County owned 
property, and  

WHEREAS, as with the County’s website, establishing a uniform template for County 
letterhead and related documents as well as for vehicle markings, will enhance the County’s 
professional appearance and brand to the general public and aid in promoting the County as a 
desirable place to live and conduct business in, now therefore, be it  

RESOLVED:   

1. That effective immediately, each County department or County office shall undertake 
steps to modify the appearance of its official letterhead, business cards, and other 
documents used for official communications by adopting the format shown on the 
various templates attached to this resolution. 

 
2. That the logo, font, and font size as shown on each template shall be used unless a 

modification to such requirement is granted by the County Administrator. 
 
3. That existing letterhead may continue to be used until April 1, 2017, unless the 

County Administrator authorizes its use beyond that date.  
 
4. That although the use of existing markings such as insignias, logos, or “seals” on 

County vehicles may continue for the time being, it is the intent of this Board to 
gradually replace them and have future insignias, logos, or “seals” on County 
vehicles utilize the same logo and typography as herein established for official 
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County documents. To that end, existing insignias, logos, or “seals” may not be used 
on new vehicles put into service after April 1, 2017, unless the County Administrator 
authorizes their use beyond that date.  

 Legislator Graves asked if there is an exemption for the Sheriff’s Office. County 
Administrator Tim Boyde stated the Sheriff has requested an exemption, and he is in support of 
it because of functions that happen in law enforcement background. Mr. Boyde stated he 
doesn’t see any change to the marking of their vehicles, and the Sheriff is requesting exemption 
to continue staying the course. Legislator Graves asked if there is a price tag on this project. 
Planning Director Kier Dirlam stated the replacement of most of these items is built into 
department’s annual budgets, and estimated $5,000 or less across the County, adding most 
employees print their letterheads on documents as they go, and the ones that order ahead of 
time have it built into their budget. County Treasurer Terri Ross stated she disagrees with Mr. 
Dirlam because her department uses a minimum of 50,000 envelopes a year, and with two 
weeks to replace those, it will cost a lot more than $5,000, adding she also has checks that 
have to be re-printed. Committee Chairman Root stated there is ability to work with the 
timeframe when it comes to large quantities like that. County Attorney Tom Miner stated he put 
this resolution together over a month ago, and with the amount of pressure two weeks will put 
on the County Administrator’s shoulders, he recommends pushing that two week timeframe out 
further. Committee Chairman Root stated this wasn’t meant to be a hardship on anyone; they 
wanted to pick a date to get things moving along, and asked what date would work for 
everyone. Mr. Boyde stated to leave the timeframe as it is because a lot of departments have 
already begun the transition process, and they are capable of requesting an extension until their 
current stock has been eliminated. Legislator Ungermann expressed concern with the County 
vehicles, specifically Public Works, stating currently the logo is blue, white, and black, and this 
new logo being red and black may not show up on a red vehicle which puts us in a position of 
being unable to purchase red vehicles. Committee Chairman Root stated she believes the new 
fleet coming in will be white. Mr. Boyde stated all of the vehicles are white with the exception of 
Public Works which will be red and have the logo printed on a white background so you will be 
still be able to see it. Clerk of the Board Brenda Rigby Riehle suggested once the resolution 
goes through, the letterhead and business cards be put on a template in a word document and 
sent to all department heads to make things a little easier through the transition.  

Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 2:59 p.m. following a motion by Legislator Hopkins, seconded by Legislator 
Jessup, and carried. 
 
Respectfully submitted, 
 
Meghan Washer, Secretary to Clerk of the Board 
Allegany County Board of Legislators 
 
 
 
 



    PLANNING AND ECONOMIC DEVELOPMENT 
April 19, 2017 
Not Approved 

 
Members Present: D. Root, M. Healy, J. Hopkins, C. Jessup, K. LaForge, C. Crandall   
 
Others Present: L. Ballengee, T. Boyde, B. Budinger, D. Decker, K. Dirlam, D. Fanton, K. 

Graves, G. Hanchett, K. Hollis, R.  Hollis, C. Knapp, R. Lynch, T. Miner, B. Riehle, T. 
Ross, N. Ungermann, M. Washer 

 
Media Present: Brian Quinn - Wellsville Daily Reporter, B. Clark – Olean Times Herald  
 
Call to Order: The meeting was called to order at 2:00 p.m. by Planning & Economic 

Development Committee Chairman Debra Root. 

Approval of Minutes 
 

A motion was made by Legislator Jessup, seconded by Legislator Hopkins, and carried 
to approve the Planning & Economic Development Committee minutes for March 15, 2017. 
 
Economic Development/Industrial Development Agency 
 
 Allegany County Economic and Industrial Development Agency Executive Director Craig 
Clark attended the meeting and submitted his monthly report to the committee for review. Dr. 
Clark stated he thought the GE Lufkin facility would be completely cleaned out within the next 
two weeks, but heard recently it won’t happen until the beginning of May, adding GE does not 
want to transfer the facility to the Industrial Development Agency until it’s completely cleaned. 
Legislator Healy asked if the IDA will have it inspected. Dr. Clark stated that is something they 
should have done before taking title to the building. Legislator Graves asked how this delay 
affects the marketing of the building, and could we lose any potential investors. Dr. Clark stated 
no, it will not affect anything negatively. The company they are currently in negotiations with are 
fine with the timeline. Dr. Clark stated they are planning for Select USA, and will be working with 
Empire State Development. Dr. Clark continued that he plans to change the way he handles 
business there, and will make sure things are set up before they arrive so they can get the most 
out of their meetings. Dr. Clark stated he recently attended a Site Selectors event, and there is a 
site selector interested in working with the ceramics school. Dr. Clark stated the EDA Bioenergy 
project continues to progress. There is a meeting set in the near future to develop a partnership 
with Siemens. Dr. Clark continued that through Senator Cathy Young, they received the $3.1 
million grant to build the Bioenergy Development and Commercialization Center Building, and 
they are in the final phases of applying for a $1.5 million POWER + ARC grant for coal-impacted 
communities, as well as a $3.25 million grant for the Bioenergy Development and 
Commercialization Center facility. Legislator Ungermann asked if Siemen’s is willing to put any 
money or in-kind services into this project. Dr. Clark stated they are talking with Siemens about 
a donation of their controls. He has received word that they are very interested in the project, 
and they plan to ask for money in addition to in-kind services. Legislator Ungermann asked 
where they plan to build the pressure vessels. Dr. Clark stated they haven’t been designed yet, 
but they would like to have them built locally. Legislator Graves asked if these grants are 
competitive, and if so, what the chances are of Allegany County receiving the funds.  Dr. Clark 
stated they are in a pool of competing, but Allegany County has made it to the final round, and 
he feels strongly that we have well over a 50 percent chance of receiving the funds.  Legislator 
Graves then asked if the facility will be located in Wellsville. Dr. Clark stated right now they are 
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talking about Almond, NY, adding Almond Aggregates, has offered up a building at no cost. Dr. 
Clark went on to say he continues to talk with the Crossroads developer, and they are looking at 
developing the Truck Stop. Dr. Clark stated they are continuing to talk with Friendship regarding 
the availability of water, and he is working with them to get a commitment. Legislator Healy 
stated he spoke with Governor Cuomo’s Regional Representative Lori Cornell about the 
possibility of getting some funding from the State for this project. Legislator Healy asked 
Planning Director Kier Dirlam to forward Ms. Cornell a copy of the water and sewer plan. 
Legislator Decker asked if they will be able to run water this year. Dr. Clark stated they are 
getting close, but it is their hope to still get it done this year. Legislator Decker then asked if they 
found any leaks in the village system. Dr. Clark stated at first they thought it was the tank, but 
have since confirmed it wasn’t; however, they do still have a significant amount of water loss 
daily, and they don’t know where it’s coming from. Legislator Healy stated the good news for our 
project is that any line we build today won’t be subject to those kinds of problems. Dr. Clark 
stated the 76 West Clean Energy Business competition will have business plan presentations 
hosted in Alfred this summer, and they are looking forward to the great PR it will be for our 
County. Committee Chairman Deb Root asked who will be hosting it. Dr. Clark stated they 
haven’t decided yet if they will have it at Alfred State or Alfred University.  
 
Planning Director, Kier Dirlam 

 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to 
the committee for review. Mr. Dirlam stated the Planning Board will meet April 19, 2017, at the 
Crossroads Center at 7:00 p.m., and they will continue to work on a training session with a 
company called General Code for the May meeting. This training will be beneficial to lawyers as 
well as town and village officials who are looking at how to deal with updating their regular laws 
and/or zoning. Mr. Dirlam stated the village and town of Wellsville are moving forward with 
approving their Comprehensive School Plan. A public hearing will be held on May 10, 2017, at 
the Village Hall, and they will hopefully do the approvals together. Mr. Dirlam continued that 
New York State is holding a session Thursday, April 20, 2017, from 4:00 p.m. to 7:00 p.m. at the 
Short Track Fire Hall on the Unit Management Plan. This session will address the plan for all of 
the state forests in the County. Legislator Ungermann stated New Hudson has a lot of state 
forests, and always has a problem maintaining the roads, and asked if they have been invited to 
this session, and if it will touch on maintaining the roads. Mr. Dirlam stated it’s the plan for the 
next ten years on how to deal with the forests, so he believes how to deal with the roads will be 
part of that. Legislator Ungermann asked if all of the towns have been notified. Mr. Dirlam stated 
he sent a notice out, and it’s been in the newspapers, as well as on social media. Mr. Dirlam 
announced that he recently was appointed as Chairman of the Allegany County Land Bank. 
This new role will require additional time and effort from Mr. Dirlam, but he plans to get himself 
acquainted with it over the next six weeks. Mr. Dirlam stated the Allegany Planning website is 
next on the list for re-design. Mr. Dirlam continued that every year Wendall Brown works on the 
County’s behalf to handle the Empire Zone Status. Mr. Dirlam distributed and discussed Mr. 
Brown’s 2015 report with the committee. Chairman Crandall asked Mr. Dirlam to thank Mr. 
Brown on their behalf for his services. Mr. Dirlam added that he does a great job for us.  

Tourism 
  
 Greater Allegany Chamber of Commerce Executive Director Gretchen Hanchett 
attended the meeting and submitted her monthly report to the committee for review. Ms. 
Hanchett distributed the 2017 Festivals and Events recreation cards for April through July. Ms. 
Hanchett stated the solar powered wireless camera for the Watchful Wildlife Program is in, and 
they will be setting it up near Brentwood facing the river. Ms. Hanchett stated the Young 
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Professionals Group dinner held on April 13, 2017, was a success with fifty people in 
attendance. The group was very enthusiastic and looks forward to the opportunity of having a 
voice in the County. Legislator Jessup asked if they sold any memberships at the dinner. Ms. 
Hanchett stated they have had four come in since the dinner. Ms. Hanchett stated Siemens 
received the Chamber of Commerce Large Business award, adding it’s been a tough time for 
them having to lay off employees, but they have been in our community for 100 years, and they 
have supported us through the good and bad times, and they are very proud to give them the 
award.  
 
Employment and Training 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and 
submitted her monthly report to the committee for review.  Ms. Lynch stated the unemployment 
rate continues to fluctuate with January at 7.8 percent and February at 7.5 percent. Ms. Lynch 
stated the Summer Youth Employment Program is funded from TANF (Temporary Assistance 
for Needy Families), and they believe it will be funded; they just are unaware of how much. Ms. 
Lynch stated their federal funding is going down this year. They are looking at potential cuts 
from 10 to 20 percent, and how that will affect Cattaraugus and Allegany County. Ms. Lynch 
stated there haven’t been a lot of trainings at BOCES in Belmont this year because they can’t 
get enough student interest, so they continue to put the classes off. Legislator Hopkins asked 
what course BOCES is trying to get students for. Ms. Lynch stated the classes that often get 
delayed are Medical Office Billing and Assistant, and Machining and Welding.  
 
One Stop Operator  
 
 Chairman Crandall requested approval for the Cattaraugus-Allegany Workforce 
Development Board to serve as the One Stop Operator. This request was approved on a motion 
made by Legislator Jessup, seconded by Legislator Hopkins, and carried.  
 
Shared Services Mandate  
 
 County Administrator Tim Boyde stated the Governor’s recently passed budget included 
an initiative called the “Shared Services Mandate” which requires the CEO of the County to 
convene a meeting with the village and town Chief Elected Officials, BOCES, School Districts, 
Collective Bargaining Agreements, as well as a host of other individuals. This panel will be 
required to look at ways services may be combined and/or consolidated in an effort to reduce 
property taxes. This must be done within the next 104 days, and would include three public 
hearings. The mandate also reads if the plan is not implemented in 2017, the process would be 
repeated in 2018. Mr. Boyde continued there may be a request before the Board to hold off on 
submitting this in order to develop a more meaningful process. It’s a large unyielding group, and 
will be difficult to make the changes the Governor hopes to see. Legislator Graves asked if this 
mandates a study and discussion for possible shared services. Mr. Boyde stated it mandates 
chief elected officials, supervisors, and/or mayors of towns and villages to look at what may be 
combined, and how we can work together to reduce property taxes. Legislator Graves then 
asked if it just calls for a study and not a plan. Mr. Boyde stated as he understands it, it does not 
require a referendum, but it does require that a plan or program come before the Board for 
approval.   
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Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 3:00 p.m. following a motion by Legislator Hopkins, seconded by Legislator 
Jessup, and carried. 
 
Respectfully submitted, 
 
Meghan Washer, Secretary to Clerk of the Board 
Allegany County Board of Legislators 
 
 
 
 



    PLANNING AND ECONOMIC DEVELOPMENT 
May 8, 2017 

Not Approved 
 
Members Present: D. Root, C, Jessup, M. Healy, J. Hopkins, K. LaForge, P. Stockin, C. 

Crandall   
 
Others Present: L. Ballengee, T. Boyde, B. Budinger, P. Curran, D. Decker, K. Dirlam, D. 

Fanton, K. Graves, L. Gridley, K. Hollis, R. Hollis, C. Knapp, T. Miner, T. O’Grady, B. 
Riehle, N. Ungermann, M. Washer, N. Ungermann  

 
Call to Order: The meeting was called to order at 1:11 p.m. by Planning & Economic 

Development Committee Chairman Debra Root. 

Allegany County Land Bank Corporation Board of Directors Appointments 
 
 Chairman Crandall plans to appoint the following individuals as members of the Allegany 
County Land Bank Corporation Board of Directors for a two-year term commencing 
immediately, and expiring December 31, 2018, subject to confirmation by the Board of 
Legislators.   
   H. Kier Dirlam – Belmont, NY 
   Darwin Fanton – Wellsville, NY 
 
 A motion made by Legislator Healy, seconded by Legislator Jessup, and carried to 
confirm appointments. Prepare Resolution  
 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 1:12 p.m. following a motion by Legislator Jessup, seconded by Legislator 
LaForge, and carried. 
 
Respectfully submitted, 
 
Meghan Washer, Secretary to Clerk of the Board 
Allegany County Board of Legislators 
 
 
 
 



    PLANNING AND ECONOMIC DEVELOPMENT 
May 17, 2017 
Not Approved 

 
Members Present: D. Root, C. Jessup, M. Healy, J. Hopkins, K. LaForge, P. Stockin, C. 

Crandall   
 
Others Present: T. Boyde, B. Budinger, S. Burt, P. Curran, D. Decker, K. Dirlam, D. Fanton, K. 

Graves, G. Hanchett, L. Gridley, R.  Hollis, C. Knapp, R. Lynch, B. Riehle, T. Ross, M. 
Washer 

 
Media Present: B. Clark – Olean Times Herald  
 
Call to Order: The meeting was called to order at 2:01 p.m. by Planning & Economic 

Development Committee Chairman Debra Root. 

Approval of Minutes 
 

A motion was made by Legislator Hopkins, seconded by Legislator Jessup, and carried 
to approve the Planning & Economic Development Committee minutes for April 19, 2017. 

 
A motion was made by Legislator Jessup, seconded by Legislator Hopkins, and carried 

to approve the Planning & Economic Development Committee minutes for May 8, 2017. 
 
Economic Development/Industrial Development Agency 
 
 Allegany County Economic and Industrial Development Agency Executive Director Craig 
Clark was unable to attend the meeting but submitted his monthly report to the committee for 
review. Dr. Clark was attending the Global NY – FDI Tour in Buffalo, New York, with thirty 
Consul Generals from various countries regarding economic development in Upstate New York. 
Legislator Healy asked for a status on the Lufkin facility. Planning Director Kier Dirlam stated it 
is still in the works. Legislator Healy then asked if there is anything new to report regarding our 
other two major employers in Wellsville. Committee Chairman Root stated that Dr. Clark has set 
up a steering committee for Tuesday, May 23, 2017, at Alfred University to bring everyone 
together.  
 
Planning Director, Kier Dirlam 

 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to 
the committee for review. Mr. Dirlam stated that Dr. Clark and he have been working with the 
team on some new 3x9 rack cards that will address manufacturing, ceramics, and agricultural, 
and they will be taken to the Select USA session in Washington next month. Legislator Hopkins 
asked what the dates are. Mr. Dirlam stated Sunday, June 18, through Tuesday, June 20. Mr. 
Dirlam stated the village and town of Wellsville have met and approved their comprehensive 
plan. Alfred’s draft has been submitted to NYSERDA (New York State Energy Research and 
Development Authority), adding he doesn’t believe Alfred will approve theirs as quickly. Mr. 
Dirlam announced a Consolidated Funding Application Workshop that will be held at Alfred 
University on Tuesday, May 23, from 11:00 a.m. to 12:30 p.m. in the Franklin W Olin Building, 
Room 302. Mr. Dirlam stated that this workshop will be shorter than previous workshops run by 
Empire State Development, and it gives towns and villages, as well as others the opportunity to 
learn about New York State’s Consolidated Funding Application (CFA) online application 
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process, eligibility criteria, and how to access more than $800 million in state economic 
development resources. Mr. Dirlam stated the Park & Ride engineering is completed with the 
exception of NYSDOT review. They expect to go to bid soon and will award the bid within 60 
days. Mr. Dirlam stated the Hazardous Mitigation Plan draft is being reviewed by the Hazard 
Mitigation Team, and it has also been released to the towns and villages for their review. The 
document is estimated at over 1,800 pages; however, it is broken down by Stakeholder so each 
town or village will only have to review an estimated 50 pages. The draft can be viewed at 
http://www.alleganycountyhmp.com. Mr. Dirlam stated a booth was provided at the Southern 
Tier West Local Government Conference to provide information about the County, adding they 
were very impressed to have over 500 people in attendance. Chairman Crandall stated having 
the event in Allegany County, with representation from all of Western New York, and some 
beyond, it is probably one of the best sessions of that type of local government that you’ll see 
anywhere. Committee Chairman Root stated she thought it was well attended, and she was 
very impressed with the presenters at the classes she attended. 

Tourism 
  
 Greater Allegany Chamber of Commerce Executive Director Gretchen Hanchett 
attended the meeting and submitted her monthly report to the committee for review. Ms. 
Hanchett stated they continue to build the Watchful Wildlife Program, and getting the 
information on the website. Ms. Hanchett stated they are beginning to look at the billboard and 
have picked a Balloon Rally picture to feature. Ms. Hanchett continued that if they are going to 
use I Love NY funding, they can’t advertise just one event so they may need to make some 
changes, adding she thinks it will turn out beautiful. Ms. Hanchett stated the web camera is in, 
and it was originally going to be placed at Brentwood on the river to capture wildlife that could 
walk by, but after some additional thought, Ms. Hanchett doesn’t want the camera in a location 
where it could potentially not capture anything. Ms. Hanchett plans to reach out to our alpaca 
farms so we can have a story behind what is captured. Ms. Hanchett stated she spoke with 
Roger Ramsey who will be building a tripod for events that will allow them to capture pictures 
throughout. Ms. Hanchett stated the Spring and Summer Recreation show had over 500 people 
attend, and while it was cold and windy, the vendors loved the venue and have signed up to 
come again. Ms. Hanchett announced the new chairperson for the Manufacturing Council, 
Christine “Libby” Jefferds. Mrs. Jefferds currently works at Dresser-Rand and is also owner of 
Integrity Metal Fabrication & Repair. They are happy to have her on board, and look forward to 
getting it going again. Ms. Hanchett announced a Social Media class that will be taught by Greg 
Lindberg from the U.S. Small Business Administration (SBA). The class will be held on 
Thursday, June 29, from 9:00 a.m. to 10:30 a.m. at the Crossroads Conference Center. Ms. 
Hanchett announced Business After Hours at Alfred University to be held on Thursday, June 1 
from 5:00 p.m. to 7:00 p.m. in the McComsey Career Development Center. Committee 
Chairman Root asked if there is anything that provides a listing of all the businesses in Allegany 
County. Planning Director Kier Dirlam stated they do have a working list, but it needs some 
work. Committee Chairman Root then asked if that list provides who the top ten companies are. 
Mr. Dirlam stated, yes, it does. County Treasurer Terri Ross stated the top ten companies are 
also always filed in our official statement every year. Legislator Healy commented that 
government is our number one employer. Ms. Ross stated we are part of the top ten; however, 
we are not number one.  
 
Employment and Training 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and 
submitted her monthly report to the committee for review.  Ms. Lynch stated they are working on 

http://www.alleganycountyhmp.com/
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their Summer Youth Employment Program, and while they do anticipate funding, they have not 
heard how much is being allocated, adding they have received 142 applications so far, and 
hope to accommodate 60 depending on the funding. Ms. Lynch stated she recently met with 
Cornell Cooperative Extension Executive Director Laura Hunsberger regarding the 4H 
Leadership Program and how they can work together to avoid any duplication of services. Ms. 
Lynch stated Alfred State has a new online Bachelor’s degree program in Health Care 
Management, Human Services Management, Technology Management, and Nursing. Legislator 
Hopkins asked what type of work the youth are doing in the Work Experience Program. Ms. 
Lynch stated they have the usual working in the cemetery, one is working for a village, one is at 
Jimmy’s Café, one was recently hired at Jones Memorial Hospital, and they are working on 
placing one at Tops. Ms. Lynch added that in the summertime the libraries like to participate in 
the program as well.  

 
Good of the Order 
 
 Planning & Economic Development Committee Chairman Deb Root distributed a Google 
analytics report for the 2017 Allegany County website performance. Committee Chairman Root 
stated the traffic is up by 29 percent, pages per session is up 15 percent, and the average visit 
duration is up by 29 percent. The report also shows different devices being used to access the 
website, and as well the top ten most viewed pages on the site. The home page is the most 
popular, followed by tax sale, real property, human resources, government introduction, county 
clerk, resources, contact, meeting minutes, and treasurer. Committee Chairman Root continued 
that the information provided on this report will help them make the website more effective.  
 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 2:32 p.m. following a motion by Legislator Healy, seconded by Legislator Stockin, 
and carried. 
 
Respectfully submitted, 
 
Meghan Washer, Secretary to Clerk of the Board 
Allegany County Board of Legislators 
 
 
 



    PLANNING AND ECONOMIC DEVELOPMENT 
June 12, 2017 
Not Approved 

 
Members Present: D. Root, C. Jessup, M. Healy, J. Hopkins, K. LaForge, P. Stockin (Absent: 

C. Crandall) 
 
Others Present: T. Boyde, B. Budinger, P. Curran, D. Decker, K. Graves, L. Gridley, R. Lynch, 

T. Miner, B. Riehle, T. Ross, M. Washer 
 
Call to Order: The meeting was called to order at 1:18 p.m. by Planning & Economic 

Development Committee Chairman Debra Root. 

Re-Appointment of Employment and Training Director 
 
 A request was made to re-appoint Reita Sobeck-Lynch as Employment and Training 
Director for a three-year term. The term will commence March 1, 2017, and expire February 28, 
2020. This request was approved on a motion made by Legislator Jessup, seconded by 
Legislator LaForge, and carried. Prepare Resolution (to come off the floor at the June 12 
Board meeting)  
 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 1:20 p.m. following a motion by Legislator Hopkins, seconded by Legislator 
Stockin, and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Secretary to Clerk of the Board 
Allegany County Board of Legislators 
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June 21, 2017 
Not Approved 

 
Members Present: D. Root, C. Jessup, M. Healy, J. Hopkins, K. LaForge, P. Stockin 
 
Others Present: L. Ballengee, T. Boyde, B. Budinger, S. Burt, P. Curran, D. Decker, K. Dirlam, 

D. Fanton, K. Graves, G. Hanchett, L. Gridley, C. Knapp, R. Lynch, T. Miner, B. Riehle, 
T. Ross, M. Washer 

 
Media Present: B. Clark – Olean Times Herald  
 
Call to Order: The meeting was called to order at 2:01 p.m. by Planning & Economic 

Development Committee Chairman Debra Root. 

Approval of Minutes 
 

A motion was made by Legislator Stockin, seconded by Legislator Hopkins, and carried 
to approve the Planning & Economic Development Committee minutes for May 17, 2017. 

 
A motion was made by Legislator Healy, seconded by Legislator Hopkins, and carried to 

approve the Planning & Economic Development Committee minutes for June 12, 2017. 
 
Economic Development/Industrial Development Agency 
 
 Allegany County Economic and Industrial Development Agency Executive Director Craig 
Clark was unable to attend the meeting but submitted his monthly report to the committee for 
review. Legislator Healy stated the paperwork being finalized for the GE Lufkin facility seems to 
be in the same stage as last month. Legislator Hopkins stated it’s in legal hands, and while 
there aren’t any issues with the paperwork, it is taking time. Legislator Healy then asked about 
the IDA finalizing regional companies and what constitutes a regional company.  Planning 
Director Kier Dirlam stated it is a nearby company; however, he likes to leave announcements 
at discretion of the company. Legislator Decker asked how the Seneca Nation meeting went. 
County Administrator Timothy Boyde, who attended the meeting, stated they discussed several 
different topics; it was a positive meeting, and they are talking about meeting on a quarterly 
basis. Mr. Dirlam stated the Friendship Waterline Project is progressing, and they are currently 
getting new water meters, and checking for leaks.  
 
Planning Director, Kier Dirlam 

 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to 
the committee for review. Legislator Stockin asked if the Park and Ride Project is still on 
schedule. Mr. Dirlam stated they have a meeting on June 22 regarding the bidding process and 
methods that have to be followed to meet state and federal rules, and they hope to put it out to 
bid soon after, adding when the Department of Transportation holds things up, it slows down the 
entire project. County Administrator Timothy Boyde stated he has been frustrated with the 
process, and even their best case scenario is a very tight timeline. Legislator Decker asked how 
many parking spaces they expect to have. Mr. Dirlam stated approximately 70. Legislator Healy 
asked if security cameras are included with this project. Mr. Dirlam stated, no, they are not, but 
they will have electric charging stations, and the lighting will be LED. Legislator Healy stated 
they may want to look into surveillance. Mr. Dirlam stated they could do that, but you will need 
to have someone always watching the footage which is an entirely different conversation. Mr. 
Dirlam stated CONXX is planning to be in the County next week for installation, so we are 
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moving forward again with Broadband. Currently the Belmont tower can reach over 2,000 
addressed, and additional towers will come online later this summer when the Angelica and 
Alma towers are fully turned on, which will put the vast majority of the network live and 
functioning with the potential of over 10,000 addresses able to receive service. Mr. Dirlam 
stated the Hazard Mitigation Plan is being put out for public comment next week, and the 
document can be reviewed at http://www.alleganycountyhmp.com/. Mr. Dirlam stated staff 
attended the first shared services session, and approximately two-thirds of the municipalities 
participated and agreed to put together a plan for 2018. There is another meeting on Tuesday 
June, 27, 2017, at 6:30 p.m., and Mr. Dirlam recommends more legislators attend that meeting 
as it will be more discussion based. Mr. Dirlam stated he attended Select USA. They took four 
new rack cards that were business sector oriented, and currently they are going through 
business cards and reaching out to contacts. Committee Chairman Root stated they are also 
working a company on digital marketing for those specific business sectors, and hope to reap 
some benefits from that. Mr. Dirlam requested approval to re-affirm the County’s top two 
projects for EDA funding as the Crossroads Infrastructure and the Bioenergy Development and 
Commercialization Center. This request was approved on a motion made by Legislator Healy, 
seconded by Legislator Jessup, and carried. 

Tourism 
  
 Greater Allegany Chamber of Commerce Executive Director Gretchen Hanchett 
attended the meeting and submitted her monthly report to the committee for review. Ms. 
Hanchett stated they continue to work on the Watchful Wildlife Program, and they have hit a 
point where they need to pull together a team to help work on it. They will be placing the camera 
at an Alpaca farm, and have also received a military style tripod that will take the camera 30 feet 
in the air, so they will be able to take it to County events. Legislator Healy asked what the 
effective range is for the camera. Ms. Hanchett stated she was not aware. Legislator Graves 
stated if the camera is always on, it is probably motion activated. Committee Chairman Root 
asked if they plan to use it for the upcoming summer events. Ms. Hanchett stated, yes, and they 
have some meetings set up to discuss the best placement of it. Ms. Hanchett stated she 
attended and gave a presentation at the 2017 Genesee Basin Summit at Rochester Institute of 
Technology. She spoke about how the river is utilized for tourism, and noted she is proud of that 
group because they are far ahead in developing the area around the river. Ms. Hanchett 
distributed a draft of an event landing page for the website, and discussed the benefits this form 
will bring, adding the biggest task will be getting individuals to fill it out. Legislator Graves asked 
if they are going to charge a fee. Ms. Hanchett stated, no, it falls under tourism. Ms. Hanchett 
stated they had approximately twelve attendees at the Manufacturing Council meeting, and it 
was a great start in getting people together, but to be more successful, they need to get more 
manufacturers there. Committee Chairman Root asked how many manufacturers we have in 
Allegany County. Ms. Hanchett stated close to 40 if you factor in the smaller ones.  
 
Employment and Training 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and 
submitted her monthly report to the committee for review.  Ms. Lynch stated they have had 82 
customers find jobs, 30 of which are full-time. Ms. Lynch stated the Youth Experience Program 
is proving to be very beneficial as 11 people have found jobs by themselves. Ms. Lynch stated 
the Department of Labor is going to start sending a representative to their office once a week to 
talk with veterans. Legislator Healy asked where he is coming from, and Ms. Lynch responded 
from Olean.  

 
 
 

http://www.alleganycountyhmp.com/
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TANF Summer Youth Funding  
 

Employment & Training Director Reita Sobeck Lynch requested a resolution to accept an 
additional $15,805 in TANF Summer Youth funding. Employment & Training budgeted $146,881 
in 2017, but received $162,686. The additional funds should be appropriated as follows: 
 
 Account:       Amount:   
 CD16794.101  TANF Staff Regular Pay  $  5,150  
 CD16794.408  TANF General Supplies  $     700 
 CD16794.802  TANF Staff Retirement  $     100 
 CD16794.803  TANF Staff FICA   $     425 
 CD16794.805  TANF Staff Disability   $       75 
 CD16794.806  TANF Hosp/Med Insurance  $  2,725 
 CD16795.101  TANF Part-time Regular Pay  $  7,400 
 CD16795.802  TANF Part-time Retirement           ($  1,000) 
 CD16795.803  TANF Part-time FICA   $     575 
 CD16795.804  TANF Part-time Workers Comp       ($     345) 
       Total:  $15,805 
 
 Revenue:       Amount: 
 CD16794.4701.12 TANF Federal Aid   $15,805 
 
 This request was approved on a motion made by Legislator Hopkins, seconded by 
Legislator Stockin, and carried. Refer to Ways and Means 
 
Abolishing Positions 
 
 Employment & Training Director Reita Sobeck Lynch requested a resolution to abolish 
the following positions that are vacant in the Employment and Training department 
 

- Senior Account Clerk Typist 
- Account Clerk Typist 
- (3) Senior Employment & Training Counselors 
- JTPA Supervisor 
- (3) Remedial Reading Teachers 
- (2) Summer Youth Counselors 

 
 This request was approved on a motion made by Legislator Healy, seconded by 
Legislator Jessup, and carried. Prepare Resolution  
 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 2:46 p.m. following a motion by Legislator Hopkins, seconded by Legislator 
LaForge, and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Secretary to Clerk of the Board 
Allegany County Board of Legislators 
 
 



PLANNING AND ECONOMIC DEVELOPMENT 
July 19, 2017 
Not Approved 

 
Members Present: D. Root, C. Jessup, M. Healy, J. Hopkins, K. LaForge, P. Stockin, C. 

Crandall 
 
Others Present: T. Boyde, S. Burt, C. Clark, D. Decker, K. Dirlam, D. Fanton, K. Graves, G. 

Hanchett, R. Lynch, T. Miner, B. Riehle, T. Ross, M. Washer 
 
Media Present: B. Clark – Olean Times Herald  
 
Call to Order: The meeting was called to order at 2:00 p.m. by Planning & Economic 

Development Committee Chairman Debra Root. 

Approval of Minutes 
 

A motion was made by Legislator Hopkins, seconded by Legislator Jessup, and carried 
to approve the Planning & Economic Development Committee minutes for June 21, 2017. 
 
Economic Development/Industrial Development Agency 
 
 Allegany County Economic and Industrial Development Agency Executive Director Craig 
Clark attended the meeting and submitted his monthly report to the committee for review. Dr. 
Clark stated he was recently appointed to the board of Invest Buffalo Niagara to develop a closer 
relationship for Allegany County. Dr. Clark stated they continue to work on the Lufkin facility, 
adding it takes a lot to work with GE, but they still have a potential buyer very interested and 
committed to the facility. The final $3.25 million grant application for the Bioenergy Development 
and Commercialization Center (BDCC) has been sent to the Economic Development Committee 
(EDA). The funds have been allocated, and they are awaiting final approval. New York City 
Economic Development Committee (EDA) representative Ed Hummel visited Allegany County on 
July 10 to discuss upcoming projects in the County. Dr. Clark stated they met with Siemen’s 
business units including energy, building systems, and Project Lifecycle Management (PLM) to 
discuss partnering on the Bioenergy Development and Commercialization Center (BDCC) project. 
Committee Chairman Root asked where we put them up for the night. Dr. Clark stated the Saxon 
Inn. Dr. Clark stated the Waterline Project is progressing well, and they are on target to get it out 
to bid soon. Dr. Clark announced the signing of a contract with a developer for the Crossroads 
Project that will include a hotel, restaurant, and re-opening of the truck stop. 
 
Executive Session 
 
 A motion was made by Legislator LaForge, seconded by Legislator Stockin, and carried 
to enter into executive session at 2:10 p.m. to discuss the proposed acquisition, sale, or lease of 
real property. Immediately following discussion at 2:22 p.m., a motion was made by Legislator 
LaForge, seconded by Legislator Jessup, and carried to end the executive session and return to 
the regular meeting. 
 
Planning Director, Kier Dirlam 

 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to 
the committee for review. Mr. Dirlam stated the Broadband Project is in its last few months on 
construction, adding all financial payments need to be completed by the end of August. Mr. 
Dirlam stated that target date is August 18, and we now have a list of locations where microcell 
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towers will be installed. The Angelica tower has power and should be coming online in the 
coming weeks which will provide us availability to serve more areas. Committee Chairman Root 
asked when perspective customers can sign up with the last mile provider. Mr. Dirlam stated it is 
his understanding that they are ready to take calls, and he is referring anyone to Allegany 
County Telecommunications Development Corporation Executive Director Ryan Cool. 
Committee Chairman Root asked if there is anything going out to the public to make them 
aware. Mr. Dirlam stated, yes, and there is also a last mile provider set up at the fair promoting 
their business. Mr. Dirlam stated the Comprehensive Planning School Project final report was 
submitted, and payment has been received from NYSERDA for the remainder of the project. 
The engineering for the Park & Ride Project is completed. The project and construction 
inspection have been put out to bid, and the awards for these should be made no later than the 
August 14, 2017, Board meeting. The Hazard Mitigation Plan has been released to the towns 
and villages for their review, and a public forum is scheduled for August 2, 2017. The document 
can be reviewed at http://www.alleganycountyhmp.com. Mr. Dirlam stated the Planning website 
has been converted over to the new website, and they continue to work on cleaning it up.  

Tourism 
  
 Greater Allegany Chamber of Commerce Executive Director Gretchen Hanchett 
attended the meeting and submitted her monthly report to the committee for review. Ms. 
Hanchett stated it is a busy time of year for them with events and promoting the County. They 
are set up at the Fair with the camera and will also be setting up at the Main Street Music 
Festival and Balloon Rally in Wellsville. I Love NY will be setting up their trailer at the Balloon 
Rally, and this is the first time they will be visiting Allegany County. Ms. Hanchett stated they 
continue to work on the Watchful Wildlife Program, and it should pick up more in the fall. Ms. 
Hanchett stated they have a summer intern that is helping them work on the travel guide and 
look for inaccuracies. Committee Chairman Root asked what the Tall Pine’s Annual Mud Prom 
is. Ms. Hanchett stated people come dressed in prom dresses and tuxedos and then get on 4-
wheelers and go mudding. 
 
Employment and Training 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and 
submitted her monthly report to the committee for review.  Ms. Lynch stated they now have a 
Department of Labor Veterans representative in their office every Tuesday, and he is also a 
caseworker so is able to help be a resource navigator. Legislator Healy asked where he is 
coming from. Ms. Lynch stated he is from Olean, NY.  

 
Repeal and Replace Resolution No. 138-17 
 
 Employment and Training Director Reita Sobeck-Lynch requested a resolution to repeal 
and replace Resolution No. 138-17 (Abolishing Multiple Vacant Positions within the Employment 
and Training Department) as some of the positions listed were not correct. The replacement 
resolution should abolish the following positions that are vacant in the Employment and Training 
Department: 
 

- (1) Senior Account Clerk Typist (AFSCME, Grade 10) 
- (1) Account Clerk Typist (AFSCME, Grade 7) 
- (1) Job Training & Partnership Act – JTPA Supervisor 
- (3) Remedial Reading Teachers 
- (2) Summer Youth Counselors 

 

http://www.alleganycountyhmp.com/
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These vacant positions were recently discovered, and they have not been budgeted, 
funded, or filled in several years. We do not anticipate any future funding sources or the need to 
fill these positions. This request was approved on a motion made by Legislator Stockin, 
seconded by Legislator Jessup, and carried. Prepare Resolution  

 
STW Regional Planning Board Appointments 
 
 The Chairman of the Board plans to re-appoint Charles Jessup of Alfred Station, New 
York, and Debra Root of Scio, New York, as members of the Southern Tier West Regional 
Planning Board for a three-year term commencing June 1, 2017, and expiring May 31, 2020. 
This request was approved on a motion made by Legislator Hopkins, seconded by Legislator 
LaForge, and carried. Prepare Resolution 
 
Southern Tier Extension Railroad Authority Appointment 
 
 The Chairman of the Board plans to re-appoint Steven Havey of Wellsville, New York, to 
fill a three-year term on the Chautauqua, Cattaraugus, Allegany, and Steuben Southern Tier 
Extension Railroad Authority commencing August 28, 2017, and expiring August 27, 2020. This 
request was approved on a motion made by Legislator Jessup, seconded by Legislator Stockin, 
and carried. Prepare Resolution 

 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 2:45 p.m. following a motion by Legislator Hopkins, seconded by Legislator Healy, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Secretary to Clerk of the Board 
Allegany County Board of Legislators 
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August 16, 2017 
Not Approved 

 
Members Present: D. Root, C. Jessup, M. Healy, J. Hopkins, K. LaForge, P. Stockin, C. 

Crandall 
 
Others Present: L. Ballengee, C. Clark, P. Curran, D. Decker, K. Dirlam, D. Fanton, K. Graves,  

K. Hollis, R. Hollis, K. Hooker, C. Knapp, R. Lynch, T. Miner, B. Riehle, M. Washer 
 
Media Present: C. Dutton – Cuba Patriot 
 
Call to Order: The meeting was called to order at 2:05 p.m. by Planning & Economic 

Development Committee Chairman Debra Root. 

Approval of Minutes 
 

A motion was made by Legislator Jessup, seconded by Legislator Stockin, and carried to 
approve the Planning & Economic Development Committee minutes for July 19, 2017. 
 
Economic Development/Industrial Development Agency 
 
 Allegany County Economic and Industrial Development Agency Executive Director Craig 
Clark attended the meeting and submitted his monthly report to the committee for review. Dr. 
Clark stated the press conference held on August 3 with developers for the Crossroads Project 
went very well. They had a lot of press, and they are currently talking with developers to set up 
meetings to come back and discuss the initial design plan with the community. Dr. Clark stated 
the Park & Ride press conference also went very well, and thanked Planning Director Kier Dirlam 
for all of his efforts in putting that together. Dr. Clark stated the Waterline Project is progressing, 
and they have a plan in place with the engineers to put the project out to bid in the fall. Legislator 
Decker stated three and a half years ago when he joined the Board, this project was “shovel 
ready and we had the money available,” and asked what continues to be the holdup. Dr. Clark 
stated they didn’t have a developer, and they were also waiting on Friendship to ensure us that 
they had enough water. Planning Director Kier Dirlam stated the developer was the real hang up 
until two weeks ago, adding the January 2012 Resolution had a requirement by the Board that in 
order to do the bond, there had to be a developer in place or the Industrial Development Agency 
was not permitted to move forward, and until this month we have not been able to move forward. 
Legislator Healy asked if a contract with a developer has been signed. Mr. Dirlam stated, yes, 
which allows us to move forward. Dr. Clark stated they do have a contract set with potential 
businesses to move into the GE facility; however, it has been difficult because GE has been slow 
in turning the building over. The final application to the Economic Development Authority (EDA) 
for the Bioenergy Development and Commercialization Center (BDCC) $3.25 million grant is 
pending, and they hope in the next 12-18 months they will have the first center up and running. 
Committee Chairman Root asked where the location will be. Dr. Clark stated it will be in Almond.  
 
Planning Director, Kier Dirlam 

 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to 
the committee for review. Mr. Dirlam stated the Park & Ride grand opening went well, and they 
couldn’t have asked for a better day. Construction will begin on Monday, August 21, 2017, and 
the plan is to build the new lot with seventy parking spaces first, then the driveway, followed by 
the old lot. Mr. Dirlam stated the timeline is incredibly fast, and they expect to be done by 
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October 31. Committee Chairman Root asked where the company is out of. Mr. Dirlam stated 
Nova is out of Buffalo. Legislator Decker asked if there is a way to run security cameras up 
while it is under construction rather than going back in at a later date. Mr. Dirlam stated it has 
been brought up, and they are discussing how to get it completed while they are here. Mr. 
Dirlam encouraged anyone with meetings scheduled at Crossroads in September and/or 
October to seek a new location. Mr. Dirlam stated Broadband is wrapping up with the last 
microcell tower going up in the coming weeks. The Whitesville tower will not have equipment on 
it because the landowner is Armstrong and prefers to not have the competition. Mr. Dirlam 
stated they are showing 8,000 addresses that will be able to receive service, and addresses 
beyond the areas we will serve, will be up to the last mile provider to sign up. The Hazard 
Mitigation Plan has been accepted by New York State and is under review. It should be 
approved by state and federal authorities in early December, and Mr. Dirlam hopes to have it 
approved by the Board during the 2017 Legislative term. Mr. Dirlam stated they recently 
discovered that because the County receives federal funds, our website needs to be ADA 
compliant. They are working with their contractor to bring it up to A or AA class status, and 
expect it to be completed by December. Legislator Graves asked if this will be an additional 
cost. Mr. Dirlam stated, no, the cost is within the budget. Committee Chairman Root stated 
becoming ADA compliant is a good thing because it raises you up in search optimization.  
 
Transfer of Funds 
 
 Planning Director Kier Dirlam requested permission to transfer funds in the amount of 
$17,000 within the development budget for marketing purposes. The transfer is as follows: 
 
From:                To:            Amount: 
 
A6430.402 (Development – Mileage)            A6430.474 (Development – Marketing)     $  7,000 
A6430.405 (Development – Conference)     A6430.474 (Development – Marketing)     $10,000 
 
 Legislator Graves asked what they plan to do with the $17,000. Dr. Clark stated it will be 
primarily used for working with Site Selectors, but will also go towards some digital advertising. 
Legislator Graves then asked if this will be considered an investment. Dr. Clark stated, yes. This 
request was approved on a motion made by Legislator Hopkins, seconded by Legislator Healy, 
and carried. Notify County Treasurer 
 
Tourism 
  
 Greater Allegany Chamber of Commerce Executive Director Gretchen Hanchett was 
unable to attend the meeting as she is attending the Erie County Fair to operate the region wide 
booth. Chairman Root asked how the camera performed during the County’s summer events. 
Mr. Dirlam stated it functioned well, and was up and taking snap shots approximately every 
minute.  
 
Employment and Training 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and 
submitted her monthly report to the committee for review.  Ms. Lynch stated the Summer Youth 
Employment Program should be completed by September 30; however, they do have some 
extensions in place. Ms. Lynch stated Business after Hours will be on August 30 at Wellsville 
Montessori School. Ms. Lynch stated they continue to work with Cooperative Extension on the 
Job and Life Skills Boot Camp. Legislator Hopkins asked while we look ahead at the Crossroads 
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development and the hotel complex bringing in new jobs, are we preparing for training in the 
hotel industry so we can have individuals job ready when the time comes. Ms. Lynch stated her 
part on the economic development team is online training and making sure individuals are 
trained properly. Legislator Hopkins stated this development will be an entry into our County, 
and we need to make sure the image we project is a positive one. 

 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 2:45 p.m. following a motion by Legislator LaForge, seconded by Legislator 
Hopkins, and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Secretary to Clerk of the Board 
Allegany County Board of Legislators 
 



 

 

PLANNING AND ECONOMIC DEVELOPMENT 
September 20, 2017 

Not Approved 
 
Members Present: D. Root, C. Jessup, M. Healy, J. Hopkins, K. LaForge, P. Stockin, C. Crandall 
 
Others Present: T. Boyde, K. Dirlam, D. Fanton, K. Graves, R. Hollis, R. Lynch, T. Miner, J. Ricci, 

B. Riehle, T. Ross, M. Washer, N. Ungermann 
 
Media Present: C. Dutton – Cuba Patriot 
 
Call to Order: The meeting was called to order at 2:02 p.m. by Planning & Economic 

Development Committee Chairman Debra Root. 

Approval of Minutes 
 

A motion was made by Legislator Healy, seconded by Legislator Stockin, and carried to 
approve the Planning & Economic Development Committee minutes for August 16, 2017. 
 
Economic Development/Industrial Development Agency 
 
 Allegany County Economic and Industrial Development Agency Executive Director Craig 
Clark was unable to attend the meeting as he is meeting with Site Selectors in Toronto, but 
submitted his monthly report to the committee for review. The Crossroads and Waterline Projects 
continue to progress along a schedule that Dr. Clark is comfortable with. Legislator Healy asked if 
we continue to maintain inventory of business locations that are currently not occupied or are up for 
sale as well as vacant properties that might be suitable for manufacturing or other development. 
Legislator Ungermann stated he was hoping Dr. Clark would be attending the meeting to discuss 
Farnsworth’s Cookies planning to close their doors on December 29, and the 50 plus jobs that will 
be lost, adding that we best be looking at how we can help them. Employment and Training Director 
Reita Sobeck-Lynch stated they have a meeting scheduled with the employees on November 3, 
2017. Legislator Ungermann stated the sad thing is that we invested a lot of money so they could 
expand, and it was done at a time when they probably should have looked elsewhere to expand, 
but here they are, a little family owned business who just continued to grow and grow, and we need 
to be cognizant of what’s going to happen to those people. Chairman Crandall stated he has had 
conversations about things that could be done to prevent those types of sudden announcements. 
Legislator LaForge stated his understanding is that it has to do with minimum wage increasing in 
New York State after the first of the year, and a much lower minimum wage rate in Pennsylvania 
coupled with a much lower comp rate in Pennsylvania; therefore, not only do we need to be 
concerned for those people, we need to see if we have any similar situations that may come up and 
slap us in the face. Legislator Healy stated the cost of labor could directly and indirectly affect us. 
Legislator LaForge added that it just leaves New York at a further disadvantage.  
 
Planning Director, Kier Dirlam 

 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to 
the committee for review. Mr. Dirlam stated the Broadband Project is complete from a financial 
standpoint, and the equipment has been installed on the 911 Towers. Mr. Dirlam distributed to 
the committee a ConnectNY Propagation Study map and stated that approximately 12,513 
residential addresses, 418 businesses, 128 community anchors which include 14 schools, 3 
colleges, 12 libraries, 25 medical or healthcare providers, 27 public safety entities, 47 “other” 
anchors are being served. Committee Chairman Root stated she thinks it’s exciting news, and 
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she has been contacted by a last mile provider who says she is eligible for service. Mr. Dirlam 
stated the Park & Ride Project is in full swing and the new driveway should be completed by 
September 22, and the contractor indicated that the completion is still scheduled for October 31. 
County Administrator Timothy Boyde asked for the total cost of the project as well as the County 
share. Mr. Dirlam stated the total cost is approximately $860,000, and 80 percent is federal 
funding through the Federal Transit Administration, 10 percent is state funds through the 
Department of Transportation, and 10 percent is local match. The vast majority of the local match 
came from the value of the property leaving the cash match virtually nothing. Mr. Dirlam stated at 
the most recent NYSAC Conference, he was made aware that the County will have to get involved 
with reviewing addresses for the Census Bureau this coming winter and spring. Legislator Stockin 
asked if what the County is involved with covers the towns as well. Mr. Dirlam stated it will be a 
collaborative effort to ensure we have the correct data. Committee Chairman Root asked how 
they go about this project. Mr. Dirlam stated the initial work is done on the computer, and from 
there it’s a lot of field work. Committee Chairman Root then asked what the deadline is. Mr. Dirlam 
stated they will release the addresses in February, and from there they have 120 days to review 
them, adding every 10 years we have local involvement, and we need to make sure to get it right 
because it affects our ability to get grants and other sources of funding.  
 
Tourism 
  
 Greater Allegany Chamber of Commerce Executive Director Gretchen Hanchett attended 
the meeting and submitted her monthly report to the committee for review. Ms. Hanchett stated 
they are beginning to work with businesses to put together tourism packages that make visiting 
Allegany County easier for our visitors. Ms. Hanchett stated the camera has been to several 
different events throughout the summer, and will be set up at Civil War Week. Ms. Hanchett stated 
she recently attended the Erie Fair; however, she did not see as many people come through as 
in the past. Ms. Hanchett also attended the State Fair and stated that it’s very beneficial for them 
to be there, and the guides don’t get out without them there. Legislator Healy asked if the 
attendance was higher, and Ms. Hanchett stated, yes, significantly. Ms. Hanchett stated she 
attended the Swain Swamp Stomp, and there was approximately 600 in attendance, and most 
were coming from Erie, Buffalo, and Rochester areas. Ms. Hanchett stated that the Cuba Garlic 
Festival had record numbers with over 4,500 in attendance on Saturday, adding that 65 percent 
of those she spoke with were from out of the area.  
 
Employment and Training 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and 
submitted her monthly report to the committee for review. Ms. Lynch stated that the Summer 
Youth Employment Program spent over $31,000 in wages and supportive services. The TANF 
Summer Youth Employment Program still has three placed through the end of the month, and 
they have spent $83,000 in wages throughout the County. Legislator Healy stated these funds 
are not County dollars. Ms. Lynch stated, no, they have not used any County funds received in 
their budget. County Treasurer Terri Ross stated most are state funded. Ms. Lynch stated there 
have been 37 veterans YTD in front door traffic. Ms. Lynch stated she recently attended the 
Western NY Regional Business Services Team, and Steve Tucker from the Workforce Training 
Center attended as well, announcing they will be opening in September 2018 and hope to train 
people in advanced manufacturing and energy. They are partnering with Erie and Alfred State 
College, and he has a phone conversation scheduled with Dr. Clark next week. Business After 
Hours will be held at the Wellsville Chamber of Commerce from 6:00 p.m. to 8:00 p.m. and the 
presentation will be on the New York State Paid Family Leave Program.  
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Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 2:40 p.m. following a motion by Legislator Stockin, seconded by Legislator Hopkins, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Secretary to Clerk of the Board 
Allegany County Board of Legislators 
 



 

 

PLANNING AND ECONOMIC DEVELOPMENT 
October 4, 2017 
Not Approved 

 
Members Present: D. Root, C. Jessup, M. Healy, J. Hopkins, K. LaForge, P. Stockin, C. Crandall 
 
Others Present: T. Boyde, B. Budinger, S. Burt, D. Fanton, K. Graves, C. Knapp, T. Miner, B. 

Riehle, T. Ross, M. Washer 
 
Media Present: K. Kellogg – Olean Times Herald 
 
Call to Order: The meeting was called to order at 3:16 p.m. by Planning & Economic 

Development Committee Chairman Debra Root. 

Allegany County Land Bank Corporation Appointment 
 
 Chairman Crandall plans to appoint the following individual as a member of the Allegany 
County Land Bank Corporation Board of Directors for the remainder of a two-year term 
commencing immediately, and expiring December 31, 2018, subject to confirmation by the Board 
of Legislators.   
   Brian Loucks – Buffalo, NY     
 
 A motion made by Legislator Healy, seconded by Legislator Hopkins, and carried to 
confirm appointments. Prepare Resolution (to come off the floor at the October 10 Board 
meeting) 
 
Allegany County Land Bank Corporation Board of Directors Reappointments 
 
 Chairman Crandall plans to reappoint the following individuals as members of the Allegany 
County Land Bank Corporation Board of Directors for a two-year term commencing October 1, 
2017, and expiring December 31, 2019, subject to confirmation by the Board of Legislators.   
 
   Timothy T. Boyde, County Administrator 
   Joseph L. Budinger, Real Property Services Director 
   Dean Scholes, Deputy Public Works Superintendent  
 
 A motion made by Legislator Hopkins, seconded by Legislator Jessup, and carried to 
confirm appointments. Prepare Resolution (to come of the floor at the October 10 Board 
meeting) 
 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 3:18 p.m. following a motion by Legislator LaForge, seconded by Legislator Hopkins, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Secretary to Clerk of the Board 
Allegany County Board of Legislators 
 



PLANNING AND ECONOMIC DEVELOPMENT 
October 18, 2017 

Not Approved 
 
Members Present: D. Root, C. Jessup, M. Healy, J. Hopkins, K. LaForge, P. Stockin, C. Crandall 
 
Others Present: T. Boyde, B. Budinger, S. Burt, D. Decker, K. Dirlam, K. Graves, G. Hanchett, 

R. Hollis, C. Knapp, R. Lynch, T. Miner, B. Riehle, T. Ross, M. Washer 
 
Media Present: K. Kellogg -  Olean Times Herald, B. Quinn – Wellsville Daily Reporter 
 
Call to Order: The meeting was called to order at 2:02 p.m. by Planning & Economic 

Development Committee Chairman Debra Root. 

Approval of Minutes 
 

A motion was made by Legislator Jessup, seconded by Legislator Hopkins, and carried to 
approve the Planning & Economic Development Committee minutes for September 20, 2017. 

 
A motion was made by Legislator Stockin, seconded by Legislator Healy, and carried to 

approve the Planning & Economic Development Committee minutes for October 4, 2017. 
 
Economic Development/Industrial Development Agency 
 
 Allegany County Economic and Industrial Development Agency Executive Director Craig 
Clark attended the meeting and submitted his monthly report to the committee for review. Dr. Clark 
stated the Crossroads Project is going well, and the developers are planning to come back mid-
November with their plans for the project. 
 

Dr. Clark stated they are working very well with Friendship who continues to be very helpful, 
and they do not anticipate any problems with being able to provide water.  

 
The donation paperwork is in its final stages for the GE Lufkin facility, and they anticipate 

everything will be finalized this month.  
 
Dr. Clark stated the traveling he has been doing lately is paying off as he has been able to 

make many contacts. Dr. Clark stated on November 14, 2017, Incubator Works will host a 30th 
anniversary celebration in the Alfred Incubator with the Greater Allegany Chamber of Commerce 
has been invited to co-host.  

 
Legislator Stockin asked what makes businesses interested in our area that outweighs New York 
State in general. Dr. Clark stated the biggest thing is our workforce. Not only do we have a 
workforce, but we have a trained and stable workforce as well as our three colleges.  
 

County Administrator Timothy Boyde asked if the lights located at the new Park & Ride are 
ones that need to be burned in; therefore, will need to be on constantly for a while. Dr. Clark stated, 
no, they are LED’s and will only be turned on in the evening.  

 
Chairman Crandall asked if Dr. Clark has any comments regarding the Amazon project. Dr. 

Clark stated that Site Selectors had mentioned that this is a strange way of doing things. Typically, 
you don’t put out feelers publicly all of over the United States because now you have communities 
all over the world wasting time and money, adding that some communities are spending between 
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$2 and $5 million on proposals. Dr. Clark continued that Invest Buffalo Niagara has decided to work 
with Rochester Enterprise because both areas in Western New York were barely big enough to 
meet the criteria of what Amazon was looking for which is one million people, and they feel that 
going in together is much more effective as a broader region, and even if they don’t get the full 
Amazon, they could get some of the offshoot. Dr. Clark went on to say with their proposal, all of the 
counties that are served by those two enterprises will be included. It’s not just Buffalo and 
Rochester, they are selling the entire region because we have a workforce, land, transportation, 
infrastructure, and we’re right next to Canada. Chairman Crandall stated he hopes Allegany County 
is in the game. Dr. Clark stated we are definitely in the game, and while he’s not sure if we’re big 
enough to get the whole thing, we have a decent shot at getting something.  
 
Planning Director, Kier Dirlam 

 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to 
the committee for review. Mr. Dirlam stated there is a Planning Board session scheduled for 
Wednesday, October 18, 2017, at 6:00 p.m. with representatives from General Code. This 
company is known for working with towns, villages, and counties to take their existing law book 
and convert it into a more standardized format. They offer a good service, and by far have the 
best law book out there, and Mr. Dirlam hopes it will open up minds to moving from 20th Century 
record keeping to 21st Century record keeping. Mr. Dirlam stated they have turned everything into 
the state to close out the Broadband Project, and the State indicated they will begin their final 
audit soon.  
 

Mr. Dirlam stated GIS is going to be coming up as a topic. Mr. Dirlam stated fifteen to 
seventeen years ago the County had a GIS users group that different departments would 
participate in. After falling away from using the group, it has become apparent the need is there 
again to update our data; therefore, the GIS users group may need to be reconvened.  

 
Mr. Dirlam continued that the immediate need is being driven by the 2020 Census. We 

have address data from the State that was done in 2013 as well as address data from 911 Fire 
Dispatch Service, but the accuracy of this information is unknown. In February, the Census 
Bureau will send us what they believe are our addresses, and we’ll have 120 days to review and 
compare their data to our various data sources, and any changes will have to be sent to the 
Census Bureau. Mr. Dirlam went on to say that during the 2000 Census, we deferred to the 
Southern Tier West Regional Planning Board for any efforts, and during the 2010 Census, the 
County did not participate in the process; therefore, in all his years working at the County, we 
have never really had a chance to look at the addresses, and we don’t know what they do or do 
not have.  

 
Mr. Dirlam stated the Park & Ride Project will begin paving by the end of the week. 

Legislator Hopkins asked where the smaller towers ended up being located. Mr. Dirlam stated 
only a couple were able to be done. One is the Crossroads Center tower, and the other is outside 
of Wellsville. Legislator Hopkins stated she believes there is some misinformation out there. Mr. 
Dirlam stated there was an article in the paper recently that was based on old information. The 
additional sites discussed in June was when they believed there was going to be additional funds 
to construct the towers; however, after some accounting was done, they realized there was not 
going to be enough funds.  
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Allegany County Land Bank Corporation Appointments 
 
 Chairman Crandall plans to appoint the following individuals as members of the Allegany 
County Land Bank Corporation Board of Directors for a two-year term commencing October 23, 
2017, and expiring September 30, 2019, subject to confirmation by the Board of Legislators.   
 
   Jennifer L. Joyce – Andover, NY 
   Michael Cook – Wellsville, NY    
 
 A motion made by Legislator LaForge, seconded by Legislator Healy, and carried to 
confirm these appointments. Prepare Resolution 
 
Tourism 
  
 Greater Allegany Chamber of Commerce Executive Director Gretchen Hanchett attended 
the meeting and submitted her monthly report to the committee for review. Ms. Hanchett stated 
Watchful Wildlife has been on hold during the summer months; however, she is now ready to pull 
together a committee.  
 

They have reached out to groups regarding putting together tourism packages. Ms. 
Hanchett stated the internship brochure is almost complete, and they are currently being reviewed 
by the colleges for accuracy and will be available on the website when complete. Committee 
Chairman Root asked what website they will be available on. Ms. Hanchett stated the Chamber 
of Commerce website; however, they can also be available on any website they wish.  

 
Ms. Hanchett stated the Education Committee is back together and currently working on 

their business conference for next year.  
 
Ms. Hanchett stated they recently attended the Genesee River Watch Event held in 

Rochester, NY, where they made some great connections, one in particular with a Paddle Boat 
company who is interested in coming to Allegany County’s part of the Genesee River.  

 
Ms. Hanchett stated the Manufacturing Council toured Klein Cutlery, LLC on September 

18, and it was great to see a company like that right in our backyard. Legislator Healy stated that 
it may be good PR to invite the press along on these tours, adding it will also help educate the 
public on just what businesses and industries we have here. 

 
 The Young Professionals Group will be meeting Thursday, October 26, 2017, at the 

Wellsville Creative Arts Center from 5:00 p.m. to 7:00 p.m.  
 
Ms. Hanchett distributed a copy of the new Fall billboard, and thanked Committee 

Chairman Root for her design. Legislator Hopkins asked if the photo featured was a stock photo. 
Ms. Hanchett stated, no, they are local residents.  
 
Request to Apply for State Funds – Tourism Promotion Funding  
 

Greater Allegany Chamber of Commerce Executive Director Gretchen Hanchett requested a 
resolution authorizing the Planning & Economic Development Committee of the Allegany County 
Board of Legislators to act as tourist promotion agency, and to apply for state funds up to 
$237,320 for tourism promotion purposes. This request was approved on a motion made by 
Legislator Healy, seconded by Legislator Jessup, and carried. Refer to Ways and Means 
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Employment and Training 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and 
submitted her monthly report to the committee for review. Ms. Lynch stated it has been rather 
quiet, and things have been down in the past month.  

 
Ms. Lynch stated they will be meeting with Stauffer’s on November 3 with the Department 

of Labor. Some employees are being very proactive and have already begun to come in looking 
to have their resumes updated and get referrals. Ms. Lynch continued they have heard that some 
employees have chosen to stay until the end of the year, while others aren’t sure if it’s worth the 
money, and they might be better off looking for a new job now.  

 
Ms. Lynch referenced Manufacturing Council going to Klein Cutlery, stating they are a 

company that we collect applications for in-house, and when they have an opening, we go through 
the applications and refer them to Klein Cutlery. Committee Chairman Root stated during the tour 
it was noted that Klein Cutlery has a very stable workforce, and very seldom do their employees 
leave. Legislator Healy added that most employees live locally as well. Ms. Lynch stated it speaks 
very highly of them as an employer when they have such a low turnover rate.  

 
Ms. Lynch stated the Wellsville Area Chamber of Commerce Business After Hours event 

is being held on October 18. It will be hosted by Heartland Payroll Systems at Beef Haus 
Restaurant from 5:00 p.m. to 7:00 p.m.  

 
Ms. Lynch announced an open house for The Allegany County Association for the Blind 

and Visually Impaired on Wednesday, October 25, from 10:00 a.m. to 12:00 p.m. The open house 
will be held at their new location at 26 Jefferson Street, Wellsville, NY, next to Tami’s Floral 
Expressions.   

 
Transfer of Funds – Employment & Training  

 
Employment and Training Director Reita Sobeck-Lynch requested a resolution to transfer 

funds in the amount of $4,322. The TANF grant for the year 2017 ended on September 30, 2017; 
therefore, they need to make all negative line items within the TANF grant positive. The transfer 
is as follows: 
 
From:      To:           Amount: 
CD16794.806 (TANF – Staff Hosp/Med)  CD16794.101(TANF – Staff Regular Pay)       $ 2,407 
CD16795.101 (TANF – Part. Regular Pay) CD16794.101 (TANF – Staff Regular Pay)      $     95 
CD16795.101 (TANF – Part. Regular Pay) CD16794.408 (TANF – General Supplies)       $ 1,409 
CD16795.802 (TANF – Part. Retirement)  CD16794.408 (TANF – General Supplies)       $    305 
CD16795.803 (TANF – Part. FICA)  CD16794.408 (TANF – General Supplies)       $    106 

         Total:       $ 4,322 
 
This request was approved on a motion made by Legislator Stockin, seconded by 

Legislator Hopkins, and carried. Refer to Ways and Means 
 

Request to Amend Resolution No. 194-17 Regarding Landbank Appointments  
 

Clerk of the Board Brenda Rigby Riehle requested a resolution amending Resolution No. 
194-17 to reflect that the appointment by the Chairman of the Board of Brian Loucks to the 
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Allegany County Land Bank Corporation Board of Directors, for the remainder of a two-year term 
commencing immediately should expire September 30, 2018, rather than December 31, 2018. 
In addition, the reappointments by the Chairman of the Board of Timothy T. Boyde, County 
Administrator, Joseph L. Budinger, Real Property Services Director, and Dean Scholes, Deputy 
Public Works Superintendent, to the Allegany County Land Bank Corporation Board of Directors, 
for a two-year term commencing October 1, 2017, should expire September 30, 2019, rather than 
December 31, 2019. This request was approved on a motion made by Legislator Hopkins, 
seconded by Legislator Stockin, and carried. Prepare Resolution 

 
Good of the Order 
 

Clerk of the Board Brenda Rigby Riehle stated she and County Administrator Timothy 
Boyde will also be meeting with General Code on October 18 at 4:30 p.m., and anyone interested 
is welcome to attend their meeting.  

 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 2:45 p.m. following a motion by Legislator Hopkins, seconded by Legislator Stockin, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Secretary to Clerk of the Board 
Allegany County Board of Legislators 
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Not Approved 
 
Members Present: D. Root, C. Jessup, M. Healy, J. Hopkins, K. LaForge, P. Stockin, C. Crandall 
 
Others Present: T. Boyde, G. Barnes, B. Budinger, P. Curran, K. Dirlam, D. Fanton, K. Graves, 

G. Hanchett, L. Kaminski, C. Knapp, R. Lynch, B. Riehle, T. Ross, M. Washer, N. 
Ungermann 

 
Media Present: C. Dutton – Cuba Patriot, K. Kellogg -  Olean Times Herald, C. Potter – Wellsville 

Daily Reporter 
 
Call to Order: The meeting was called to order at 2:00 p.m. by Planning & Economic 

Development Committee Chair Debra Root. 

Approval of Minutes 
 

A motion was made by Legislator Jessup, seconded by Legislator Hopkins, and carried to 
approve the Planning & Economic Development Committee minutes for October 18, 2017. 

 
Economic Development/Industrial Development Agency 
 
 Allegany County Economic and Industrial Development Agency Executive Director Craig 
Clark was unable to attend the meeting as he is out of state, but submitted his monthly report to the 
committee for review. Committee Chair Root stated that it has been slow progress with the 
Crossroads developers; however, they remain on track, and still anticipate construction to begin 
Spring 2018, adding that the developers will be attending the December 11 meeting with the Town 
of Amity. Committee Chair Root stated that Dr. Clark will be meeting with the Wellsville Town Board 
on Monday, November 20, 2017, in regards to the GE Lufkin building. They are concerned with how 
slow the process is moving, but it is nearing the end, and they are about to sign the papers.  
 
Planning Director, Kier Dirlam 

 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to 
the committee for review. Mr. Dirlam stated he has been working with the County Administrator 
to develop an RFP for the shared services plan. It has been distributed to various consultants as 
well as being advertised, and they expect a response in early December. Committee Chair Root 
asked if they are still up against a time constraint. County Administrator Timothy Boyde stated the 
plan needs to be submitted and approved by the full Board by September 15, 2018; however, 
they would like to have it done sooner. Mr. Dirlam stated he recently had a conference call with 
the website developer, and discussed a report that shows all of the websites pages and how well 
they are doing in getting hits. Mr. Dirlam continued that other than the homepage, Real Property 
Tax is receiving the most hits, with Human Resources/Civil Service right behind them. In the last 
ten months, the website has had over 420,000 views. Committee Chair Root asked how many of 
those are unique. Mr. Dirlam stated 320,000 were unique views. Committee Chairman Root then 
asked if they showed a bounce rate, and Mr. Dirlam stated it was 46 percent.  Committee Chair 
Root explained that a bounce rate indicates that someone visits a page, and then leaves without 
looking anywhere else. The lower the number the better because it means they are finding what 
they need/want on the page they are visiting. Mr. Dirlam stated his concern are the departments 
not getting any hits and why. Committee Chair Root stated these reports help us find out what is 
and what isn’t working so we can make the necessary changes and/or updates. Committee Chair 
Root continued that when she looks at these reports, she suspects a lot of the hits are internal, 
and asked if they are able to separate the County server, so we can see how many hits are coming 
from the outside. Mr. Dirlam stated he has not asked that question yet, but it should be separated. 
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Mr. Dirlam stated he recently met with Site Selectors and visited 209 different locations around 
the County. They toured many Greenfields and buildings, and in general they preferred the field 
sites over the actual facilities as the clients they are looking to bring into the County are interested 
in brand new buildings, and find it easier to just start from scratch.  
 
Tourism 
  
 Greater Allegany Chamber of Commerce Executive Director Gretchen Hanchett attended 
the meeting and submitted her monthly report to the committee for review. Ms. Hanchett 
distributed a sample of the internship brochure being worked on. The brochure features the 
contact information for Alfred University, Alfred State, Houghton College, St. Bonaventure, JCC, 
and Cattaraugus-Allegany BOCES Career and Technical Education Center. Ms. Hanchett stated 
they attended the 30th Anniversary celebration for Incubator Works, adding it was a nice get 
together. Ms. Hanchett announced a workshop being hosted by the Small Business 
Administration and Allegany County Chamber of Commerce on Thursday, November 16, 2017, 
from 9:00 a.m. to 10:30 a.m. at the Crossroads Center. The workshop will focus on holiday 
marketing tips for small businesses. Ms. Hanchett distributed an invitation to the Annual Three 
Chamber Christmas event. It will be held on Tuesday, December 5, 2017, at Off Duty in Belmont, 
NY. Social hour will begin at 5:30 p.m., and they ask that you bring an unwrapped toy to be 
donated to Accord’s Community Action Angels Program. Ms. Hanchett discussed the Tourism 
Impact Report with the committee, stating that Tourism spending has increased 19.4 percent, or 
approximately $10 million since 2011. Ms. Hanchett continued that we’re still a small fish in a big 
pond, but we are moving in the right direction. Ms. Hanchett went on to say that the County’s 
return on investment, including contract, is $458 for every dollar spent.  
 
Employment and Training 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and 
submitted her monthly report to the committee for review. Ms. Lynch stated on November 3, 2017, 
they met with Stauffer’s, adding they were very respectful, and it was a good outreach. Ms. Lynch 
reminded the committee that minimum wage increases on December 31. Committee Chair Root 
asked if they foresee that having any ripple effect on employment in our area. Legislator Healy 
stated we’ve already seen its effect with Stauffer’s. Ms. Lynch noted that Stauffer’s didn’t pay 
minimum wage to begin with.  
 
Transfer of Funds  
 

Employment and Training Director Reita Sobeck-Lynch requested permission to transfer 
funds within the following appropriation accounts. This transfer is necessary to make negative line 
items within Employment and Training’s Budget positive before year-end.  
 

From Account No.              To Account No.     Amount  
CD16402.474 WIOA Adult Training Contracts      CD16400.101 WIOA Admin Regular Pay     $13,000 
CD16400.806 WIOA Admin Hosp/Med                 CD16402.802 WIOA Adult Retirement         $  2,750 
CD16400.802 WIOA Admin Retirement               CD16402.803 WIO Adult FICA                      $  1,000 
CD16400.802 WIOA Admin Retirement                CD16402.804 WIOA Adult Workers Comp    $  1,000 
CD16400.802 WIOA Admin Retirement            CD16402.806 WIOA Adult Hosp/Med           $     150 
CD16400.806 WIOA Admin Hosp/Med                CD16410.806 WIOA Youth Hosp/Med            $  4,000 
CD16795.101 TANF Part. Regular Pay               CD16794.408 TANF General Supplies      $         6 
CD16795.101 TANF Part. Regular Pay                CD16794.802 TANF Staff Retirement         $         2 
CD16795.101 TANF Part. Regular Pay                CD16795.804 TANF Part. Workers Comp       $       19 
                  Total:           $21,927 
 

This request was approved on a motion made by Legislator Hopkins, seconded by 
Legislator Stockin, and carried. Refer to Ways and Means 
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Southern Tier West Regional Planning Board Appointments  
 
The Chairman of the Board requested a resolution re-appointing Kier Dirlam of Almond, 

New York, Jerry Scott of Cuba, New York, and Craig Clark of Alfred, New York, as members of 
the Southern Tier West Regional Planning Board for a three-year term commencing June 1, 2016, 
and expiring May 31, 2019. In addition, the Chairman is appointing the ex-officio members as 
follows:  Public Works Superintendent Guy R. James, Chairman of the Board Curtis W. Crandall, 
and Chairman of the Planning Board Lee Gridley. This request was approved on a motion made 
by Legislator Stockin, seconded by Legislator Healy, and carried. Prepare Resolution  
 
Attorney/Client Session 
 

A motion was made by Legislator LaForge, seconded by Legislator Hopkins, and carried 
to enter into attorney/client session at 2:31 p.m. Immediately following discussion at 3:02 p.m., a 
motion was made by Legislator Healy, seconded by Legislator Stockin, and carried to end the 
attorney/client session and return to the regular meeting. 
 
2018 Contract for Tourism Services with the Chamber of Commerce 
 
 A motion was made by Legislator Healy, seconded by Legislator Hopkins, and carried to 
table the approval of the 2018 Contract for Tourism services with the Chamber of Commerce 
pending further discussion and legal review. 

 
Good of the Order 
 

Committee Chairman Debra Root announced a special Planning & Economic 
Development Committee meeting that will be held on Monday, November 27, 2017, at 11:00 a.m. 

 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 3:06 p.m. following a motion by Legislator LaForge, seconded by Legislator Stockin, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Secretary to Clerk of the Board 
Allegany County Board of Legislators 
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Not Approved 
 
Members Present: D. Root, C. Jessup, M. Healy, J. Hopkins, P. Stockin, C. Crandall (Absent: K. 

LaForge) 
 
Others Present: T. Boyde, G. Barnes, P. Curran, D. Decker, W. Dibble, K. Dirlam, D. Fanton, K. 

Graves, G. Hanchett, K. Hollis, R. Hollis, C. Jones, C. Knapp, T. Miner, B. Riehle, T. Ross, 
M. Washer 

 
Media Present: C. Potter – Wellsville Daily Reporter 
 
Call to Order: The meeting was called to order at 11:02 a.m. by Planning & Economic 

Development Committee Chair Debra Root. 

2018 Contract for Tourism Services with the Chamber of Commerce 
 
 Planning Director Kier Dirlam requested a resolution authorizing the Allegany County 
Board of Legislators to enter into a contractual agreement with the Greater Allegany County 
Chamber of Commerce for an annual amount of $80,000 for the budget year January 1, 2018, to 
December 31, 2018. County Attorney Thomas Miner stated this is the same contract as previous 
years with some minor changes. Attorney Miner addressed the concerns of Ms. Hanchett being 
deemed an employee, stating the contract is between the County and Chamber of Commerce, 
who employs Ms. Hanchett, adding there is also language within the contract that protects us, 
and he is comfortable moving forward with it. Legislator Hopkins asked if these funds are 
dependent on the state. County Treasurer Terri Ross stated the $80,000 is the County’s 
appropriation and has nothing to do with I Love NY funds. Ms. Ross asked if the new payment 
method has been discussed any further. Attorney Tom Miner stated while it does put more burden 
on the Treasurer’s Office, it’s best to leave it as monthly payments. Ms. Ross stated they will need 
to start sending invoices every month then. Committee Chair Root requested to abstain from 
voting as she is a member of the Chamber board. This request was approved on a motion made 
by Legislator Hopkins, seconded by Legislator Healy, and carried. The request to approve the 
2018 contract for tourism services with the Greater Allegany County Chamber of Commerce was 
approved on a motion made by Legislator Hopkins, seconded by Legislator Stockin, and carried. 
Prepare Resolution 

 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 11:02 a.m. following a motion by Legislator Stockin, seconded by Legislator Healy, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Secretary to Clerk of the Board 
Allegany County Board of Legislators 



PLANNING AND ECONOMIC DEVELOPMENT 
December 20, 2017 

Not Approved 
 
Members Present: D. Root, C. Jessup, M. Healy, J. Hopkins, K. LaForge, P. Stockin, C. Crandall 
 
Others Present: L. Ballengee, G. Barnes, T. Boyde, B. Budinger, J. Burdick, C. Clark, D. Decker, 

K. Dirlam, D. Fanton, K. Graves, L. Gridley, G. Hanchett, K. Hollis, R. Hollis, K. Hooker, 
C. Jones, C. Knapp, R. Lynch, T. O’Grady, J. Ricci, B. Riehle, T. Ross, T. Shaw, M. 
Washer, N. Ungermann 

 
Media Present: C. Dutton – Cuba Patriot, K. Kellogg -  Olean Times Herald, C. Potter – Wellsville 

Daily Reporter 
 
Call to Order: The meeting was called to order at 2:00 p.m. by Planning & Economic 

Development Committee Chair Debra Root. 

Approval of Minutes 
 

A motion was made by Legislator Hopkins, seconded by Legislator Jessup, and carried to 
approve the Planning & Economic Development Committee minutes for November 15, 2017. 

 
A motion was made by Legislator Stockin, seconded by Legislator Healy, and carried to 

approve the Planning & Economic Development Committee minutes for November 27, 2017. 
 

Economic Development/Industrial Development Agency 
 
 Allegany County Economic and Industrial Development Agency Executive Director Craig 
Clark attended the meeting and submitted his monthly report to the committee for review. Dr. Clark 
stated they held a meeting with the Crossroads developers on December 11 with the Town of Amity. 
The developers are looking at two hotels; Hilton or Sleep Inn; however, they do not want to make a 
final decision yet. Dr. Clark indicated that the developers want the hotel placed as close to the I-86 
exits as possible so travelers can see the hotel while traveling on I-86. Construction is set to begin 
August 2018, and there will be a public meeting on January 27 at 10:00 a.m. with the master 
planner. Dr. Clark noted that the location of this meeting is still to be determined.  
 
 Dr. Clark stated that the paperwork for the GE Lufkin building has been signed, and they 
are looking to close by December 29, adding the contract for the new tenant is also ready to be 
signed by the end of the year.  
 
 Dr. Clark stated the final application is being processed for the Economic Development 
Authority (EDA) Bioenergy Development and Commercialization Center (BDCC). They are now only 
going to receive $1.5 million which has been allocated to the project pending final grant approval. 
Dr. Clark indicated that they continue to meet and work with Siemens, and are building a partnership 
regarding the process control and other industry related support.  
 
 Dr. Clark stated that the Alle-Cat Windfarm by Invenergy will primarily be in Centerville. The 
project is moving forward, and overall is a $570 million capital investment.  
 
 Dr. Clark stated the final report has been submitted by Site Selectors, and the next phase is 
looking at the workforce. Dr. Clark continued that working with these two Site Selectors has gotten 
us a lot further than other initiatives taken, and it’s getting us on the map. Committee Chair Root 
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asked what will be developed at these sites. Dr. Clark stated they are discussing different options 
such as food production, a distribution center, or a call center.  
 
 Committee Chair Root stated the December issue of Business in Focus featured a very nice 
article about Allegany County with a lot of local advertising.  
 
Planning Director, Kier Dirlam 

 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to 
the committee for review. Mr. Dirlam stated that he prepared a study of sites that are greater than 
150 acres and within two miles of substations and would be appropriate to consider for certain 
electrical sitings. Mr. Dirlam stated they continue to prepare for the upcoming Census and expect 
to get the data in February and will have a 120-day turnaround to review the information. Mr. 
Dirlam stated they have engaged in an effort to make the County website compliant with ADA 
requirements and are working with Site Improve who have installed an overlay that will tell us if 
what we’re doing meets ADA requirements. Site Improve also scans the entire website and 
provides a report of any broken links. Committee Chair Root asked about the three responses 
received for the Shared Services Request for Proposal. Mr. Dirlam stated the cost included in the 
responses was substantial and far more than they expected, adding they need to have additional 
conversations before moving forward. County Administrator Timothy Boyde stated the towns and 
villages are interested in working together to diffuse some of the costs, but there needs to be 
more conversation and coordination. Legislator Graves stated that the Governor is not letting 
Shared Services go and is still going to require it be done. Mr. Dirlam stated it’s a beneficial 
exercise, we just need to do it the right way for the County.  
 
Request to Create and Fill Planning & Development Specialist Position 
 
 Planning Director Kier Dirlam requested permission to create and fill a second Planning & 
Development Specialist (AFSCME, Grade 13, Step: Base – 7) position effective January 1, 2018. 
This position will be responsible for local small to midsize business outreach and support, 
development administration support, marketing design and layout, and public relations 
coordination and implementation. Legislator Hopkins asked Mr. Dirlam to elaborate on the 
responsibilities. Mr. Dirlam stated there is limited support staff on the development side of their 
department, and this person will primarily be there to support the activities Dr. Clark is working on 
as well as fill in on things he is unable to work on. Dr. Clark stated that Mr. Dirlam and Ms. Denhoff 
have been great in assisting him, but they need someone else in the office. Committee Chair Root 
noted that the position has been included in the 2018 Budget. Mr. Boyde stated anyone who has 
been involved in any of the processes we see on Dr. Clark’s monthly report, knows you have to 
respond to various aspects within a 24 to 36-hour timeframe, and it’s difficult when you have 
limited staff. This request was approved on a motion made by Legislator Jessup, seconded by 
Legislator Healy, and carried. Prepare Resolution to create the position and refer to Ways 
and Means to fill 
 
Tourism 
  
 Greater Allegany Chamber of Commerce Executive Director Gretchen Hanchett attended 
the meeting and submitted her monthly report to the committee for review. Ms. Hanchett stated 
the travel guides are at the printers, and they are currently reaching out to a few companies in 
regards to digital marketing. Ms. Hanchett stated their grant is done, and they will be receiving a 
little more than originally anticipated.  
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Employment and Training 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and 
submitted her monthly report to the committee for review. Ms. Lynch stated they have experienced 
slight difficulties in reaching out to individuals for the Youth Work Experience; however, she is not 
overly concerned because they still have six months. Committee Chair Root asked how they 
reach out to that age bracket. Ms. Lynch stated they have put notices out in laundromats, 
churches, etc., and find it’s mostly parents who see them and send their children in. Legislator 
Hopkins asked if they have reached out to Literacy West, and Ms. Lynch stated, yes, they work 
very closely with Literacy West.  
 
Planning Board Appointments  

 
Chairman Crandall plans to reappoint the following Allegany County Planning Board 

members to a new three-year term commencing January 1, 2018, and expiring December 31, 
2020: 
 

James Ninos, Alfred (District V) 
John Stoltzfus, Independence (District III) 

 
Chairman Crandall also plans to appoint the following as a new member of the Allegany 

County Planning Board for a three-year term commencing January 1, 2018, and expiring 
December 31, 2020: 

 
Paula Van Dyke, Amity (District II) 

 
A motion was made by Legislator Stockin, seconded by Legislator Jessup, and carried to 

approve these appointments. Prepare Resolution  
 

Good of the Order 
 

Committee Chair Debra Root encouraged anyone who hasn’t been to Scio to see the 
Fields brother’s light show make the trip to see it, adding it’s a phenomenal show and not 
something we see highlighted in our area very often. Those who wish to see the light show should 
tune to 88.1 FM.  

 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 2:32 p.m. following a motion by Legislator LaForge, seconded by Legislator Healy, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Secretary to Clerk of the Board 
Allegany County Board of Legislators 


