PERSONNEL COMMITTEE
January 9, 2017
NOT APPROVED
Committee Members Present: T. O’Grady, D. Root, P. Curran, D, Decker, D. Fanton, D.
Pullen, C. Crandall
Others Present: T. Boyde, H.B. Budinger, L. Edwards, K. Graves, D. Healy, K. Hollis, C.
Knapp, T. Miner, B. Riehle, T. Ross
Call to Order: The meeting was called to order at 12:47 p.m. by Personnel Committee
Chairman Timothy O’Grady.

Agreement with AFSCME Council 66
Legislator David Pullen, who serves on the special Negotiations Ad Hoc Committee,
stated that the culmination of the agreement with AFSCME was a long and arduous process.
Neither side left believing that they had a great contract with everything they wanted, but instead
this contract represents a good compromise for both sides. The agreement is not perfect, but it
is mutually acceptable and something that both sides can live with. Legislator Pullen urged
committee members to offer their support.
It was noted that the AFSCME membership voted to support this agreement a few
weeks ago. If approved at the Personnel Committee, it will be referred to the Ways & Means
Committee, and then the full Board.
A motion was made by Legislator Pullen, seconded by Legislator Fanton, and carried to
approve the agreement between Allegany County and AFSCME Council 66. Refer to Ways &
Means
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 12:49 p.m. following a motion by Legislator Decker, seconded by Legislator
Fanton, and carried.
Respectfully submitted,

Brenda Rigby Riehle, Clerk of the Board
Allegany County Board of Legislators

PERSONNEL COMMITTEE
January 18, 2017
NOT APPROVED
Committee Members Present: T. O’Grady, P. Curran, D, Decker, D. Fanton, D. Pullen, C.
Crandall (Absent: D. Fanton, D. Root)
Others Present: T. Boyde, B. Budinger, S. Burt, R. Christman, K. Graves, D. Healy, C. Jessup,
T. Keppel, C. Knapp, K. LaForge, T. Miner, B. Riehle, T. Ross, B. Sobeck, M. Washer, I.
Whitehouse
Call to Order: The meeting was called to order at 3:00 p.m. by Personnel Committee Chairman
Timothy O’Grady.
Approval of Minutes
A motion was made by Legislator Decker, seconded by Legislator Curran, and carried to
approve the Personnel Committee minutes of December 21, 2016.
A motion was made by Legislator Curran, seconded by Legislator Pullen, and carried to
approve the Personnel Committee minutes of January 9, 2017.
ELECTIONS COMMISSIONER
Elections Commissioner Rick Hollis and Mike McCormick attended the meeting to
update the committee on the recent Elections Commissioner Conference in Albany, New York.
Mr. Hollis stated there are some topics that are important to bring before the committee, with the
biggest topic being cyber security. Mr. Hollis went on to say Oswego County lost their entire
voter registration system; their server went down and after realizing they weren’t backed up,
they lost an entire month and it cost them $50,000 to get back up and running. Mr. Hollis added
that he recently spoke with IT Director Keith Hooker to make sure Allegany County never falls
into that situation, and while it’s a difficult process, they will move forward to discuss how to
always ensure we are backed up. Mr. Hollis continued that in addition to five organizations, the
Governor and State Attorney General are pushing to implement electronic poll books, adding
that this will be a huge expense for us because the machines cost $1,200 to $1,500 with yearly
maintenance estimated at $300. Mr. Hollis stated in the next three to five years we will be
looking at the end of life on our voting machines and having to replace them, adding this is
going to be a huge expense for us, and he believes we should create a capital account to start
putting funds away so we aren’t hit with the $500,000 all at once. Mr. Hollis added that the
Federal Government and State are no longer covering the machines, and with the County being
100 percent responsible, he’s trying to plan ahead, because it’s going to hit us sooner than later.
Refer to Ways & Means to set up Capital Account
CLERK OF THE BOARD, BRENDA RIGBY RIEHLE
NYMIR Insurance Renewal
Clerk of the Board Brenda Rigby Riehle requested a resolution approving the insurance
proposal by Richardson & Stout from NYMIR for the period February 1, 2017, through February
1, 2018.
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Coverage
Property

Deductible

Renewal Quote

$81,684,850 TIV

$ 5,000

$ 63,051.00

General Liability

$250,000 per claim (SIR)

$ 23,866.00

$1 mm Occ./$2 mm Agg.

Automobile
193 - $1mm per accident

$500 Collision
$200/$500 Comp.

Inland Marine ($12,490,855 TIV)

$500 deductible

$ 26,006.00

Boiler & Machinery ($35 mm limit)

$5,000 deductible

$

9,274.00

Health Care/Prof. Liability

$0 deductible

$

9,539.00

$250,000 per occur. (SIR)

$ 23,433.00

$250 (Employee Dishonesty/Forgery Bond)
$50,000 (Theft Disappearance)

$

Liability
Physical Damage

$ 6,546.00
$ 32,552.00

$1mm occurrence/$3mm aggregate

Police Professional Liability
$1mm occurrence/$2mm aggregate.

Crime
$100,000 Employee dishonesty

3,622.00

Capitalization Fee

Allegany County recovered 100 percent
of the capitalization fees paid, with interest.

Public Officials Liability

$250,000 per claim (SIR)

$ 17,144.00

$250,000 per occur. (SIR)

$ 17,444.00

$1mm occurrence/$2mm aggregate

Commercial Excess Liability
$10mm occurrence/$20mm aggregate

Agency Fees (Richardson & Stout Commission)

$ 26,000.00

NYS Motor Vehicle Fee/NYS Fire Fee

$
TOTAL:

FISCAL IMPACT: $260,267.78

1,790.78

$260,267.78
(In 2017 budget under Acct. A1910.406)

Fiscal impact is approximate; premium adjustments are processed for changes in
vehicles, equipment, property, etc. Allocated Loss Adjustment Expense (ALAE) is included
within the SIR (self-insured retention) so attorney and investigator fees will be applied toward
the SIR. Heavy trucks and equipment ten years old or newer that are insured on the Inland
Marine, are valued on a replacement cost basis, and private passenger type autos and light
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trucks that are on the Auto Physical Damage portion of the policy are insured on an actual cash
value basis regardless of age. This request was approved on a motion made by Legislator
Decker, seconded by Legislator Pullen, and carried. Prepare Resolution (to come off the
floor at Monday’s Board meeting)
YMCA REPRESENTATIVES
Chairman of the Board of the Directors Bob Sobeck and Executive Director Traci Keppel
for the YMCA attended the meeting to discuss a corporate partnership between Allegany
County and the YMCA. Mr. Sobeck started out by giving some history of the Wellsville YMCA,
stating this is their fourth year at this location and previously it was the Town of Wellsville
Recreation Department. Mr. Sobeck went on to say at that time four years ago, the Town
Supervisor met with branch executive director Jeff Elvery and decided to form a partnership with
Wellsville that allowed the YMCA to take over the Town of Wellsville Recreation Department.
This partnership has saved the Town of Wellsville significant amounts of money because at the
time the budget for the Recreation Department was $300,000, and they now only give the
YMCA $25,000 per year to run it. Mr. Sobeck added it shows the YMCA’s good will and that’s
what they want to bring to the table; start small with a corporate partnership and see what
possibilities there are down the road. Ms. Keppel stated what they are proposing is the County
put $10 towards employee’s monthly membership and in return the YMCA will put $10 towards
employee’s monthly membership saving County employees $20 off their monthly memberships.
Currently County employees can show the YMCA a voucher showing they work for the County,
and they receive $5 off a monthly membership. This current plan is of no cost to the County; it is
a benefit the YMCA provides. Ms. Keppel stated they have 37 corporate partnerships, Jones
Memorial Hospital being their biggest, who have stated they have seen a significant increase in
their employee’s attitudes and health. Ms. Keppel went on to say the County will have a return
on investment just by seeing a decrease in depressed employees, employees taking time off,
and an increase in their wellness and productivity at the workplace. Ms. Keppel continued that
they also have a partnership with Alfred State College that allows them to use their gym on
River Road, known as the Pioneer Student Union, and after receiving a large donation from
Charlie Joyce, they are now able to expand into the RadioShack which allows them to offer
more functional fitness, programs for all ages, and will also help to make improvements at Alfred
State College. Personnel Committee Chairman Tim O’Grady asked what the cost of a monthly
membership is. Ms. Keppel stated it depends on which type you choose, but it ranges from $40
per month for a young adult to $75 per month for a family membership. Ms. Keppel stated
currently there are 20 to 30 County employees that provide the voucher to receive $5 off their
monthly membership, and they would love to see that number increase. Mr. Sobeck added that
an important thing to remember is they are more than just a gym, and have so many additional
programs and benefits than just working out at the gym. County Clerk Rob Christman asked if
this partnership will include County retirees. Ms. Keppel stated it will be for current employees,
but that is something they can look into, adding it is all in what the County wants to pay.
Legislator Healy asked if this is fair to all County employees to only partner with the Wellsville
YMCA when we have employees that live in different areas. Committee Chairman Tim O’Grady
stated once you have a membership with the YMCA you can use at any of the locations.
Committee Chairman O’Grady stated they will take everything under advisement, discuss where
the money would come from, and go from there.
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EXECUTIVE SESSION
A motion was made by Legislator Decker, seconded by Legislator Curran, and carried to
enter into executive session at 3:24 p.m. to discuss the employment history of a particular
person. Immediately following discussion at 4:18 p.m., a motion was made by Legislator Pullen,
seconded by Legislator Curran, and carried to end the executive session and return to the
regular meeting.
WORKERS’ COMPENSATION
Personnel Officer Bobby Budinger requested a resolution to approve the Workers’
Compensation contract between Allegany County and Richardson & Stout for an annual fee of
$20,000. Richardson & Stout co-owner Ian Whitehouse stated this is a new approach for them
as well, and with the mutual trust between Allegany County and Richard & Stout, as long as
everyone is honest with each other as we move along, there should not be any issues that we
can’t overcome. Legislator Decker asked if there is any way to get a quarterly report to see the
activity. Mr. Whitehouse stated any time their claims manager touches the account the activity is
reported, and they can provide that information to us at any time. This request was approved on
a motion made by Legislator Pullen, seconded by Legislator Decker, and carried. Refer to
Ways and Means
EXECUTIVE SECRETARY POSITION
Personnel Officer Bobby Budinger also discussed with the committee the need to hire an
Executive Secretary to assist in the duties of Workers’ Compensation requirements. Mr.
Budinger stated the position is exempt, so they have more room to hire who they want, and the
minimum qualifications listed in the job description are just suggestions to give the committee an
idea of the scope of the position. Legislator Hopkins asked who this employee would be
supervised under. Mr. Budinger stated it’s done differently in other counties, but he sees this
position falling under the County Administrator’s office. Committee Chairman Tim O’Grady
stated until you can get a better handle on the exact duties of this job and required experience
he feels the salary should be listed as negotiable. Pending information to be received by the
County Treasurer’s office, no action was taken at this time.
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 4:34 p.m. following a motion by Legislator Decker, seconded by Legislator Pullen,
and carried.
Respectfully submitted,

Meghan Washer, Secretary to Clerk of the Board
Allegany County Board of Legislators

PERSONNEL COMMITTEE
February 2, 2017
NOT APPROVED
Committee Members Present: T. O’Grady, D. Root, P. Curran, D, Decker, D. Fanton, D.
Pullen, C. Crandall
Others Present: L. Ballengee, T. Boyde, B. Budinger, S. Burt, R. Christman, K. Graves, D.
Healy, J. Hopkins, C. Jessup, C. Knapp, K. LaForge, T. Miner, B. Riehle, T. Ross, M.
Washer
Call to Order: The meeting was called to order at 4:30 p.m. by Personnel Committee Chairman
Timothy O’Grady.
Approval of Minutes
A motion was made by Legislator Curran, seconded by Legislator Fanton, and carried to
approve the Personnel Committee minutes of January 18, 2017.
Special Deputy Position
County Clerk Rob Christman requested permission to fill one Special Deputy (non-union,
Grade 7, Step: 0) position. This position will be needed no more than 90 days per year. This
position will be responsible for facilitating the complexities of the very complicated indexing and
mapping program project including taking thousands of maps/surveys/highway appropriations
among other legal documents and generating a database that can be used by the general
public, abstractors, surveyors, and local government officials. The annual cost of this position is
$14,981.40, and there will not be any benefit expenses associated with this position. This
position will be funded 100 percent with County funds. Mr. Christman stated this position will
have no legacy costs as the employee(s) will be part-time. Mr. Christman went on to say this
position will allow them to create a better system that will be tremendously better than what is
currently in place. Committee Chairman O’Grady asked where in the budget the money will
come from. Mr. Christman stated there will be no increase to what he has asked for his 2017
Budget, and he is certain he will have enough in his .1 accounts to cover it. A motion was made
by Legislator Fanton, seconded by Legislator Decker, and carried to create and fill the Special
Deputy Position up to $5,000 for the 2017 Budget year. Refer to Ways and Means
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 4:47 p.m. following a motion by Legislator Fanton, seconded by Legislator Pullen,
and carried.
Respectfully submitted,

Meghan Washer, Secretary to Clerk of the Board
Allegany County Board of Legislators

PERSONNEL COMMITTEE
February 15, 2017
NOT APPROVED
Committee Members Present:
(Absent: D. Fanton)

C. Crandall, D. Decker, T. O’Grady, D. Pullen, D. Root

Others Present: L. Ballengee, B. Budinger, S. Decker, K. Graves, D. Healy, K. Hollis, R. Hollis,
J. Hopkins, C. Knapp, K. LaForge, J. Luckey, M. McCormick, B. Riehle, T. Ross
Call to Order: The meeting was called to order at 3:00 p.m. by Committee Chairman Timothy
O’Grady.
Approval of Minutes
A motion was made by Legislator Decker, seconded by Legislator Curran, and carried to
approve the Personnel Committee minutes of January 18, 2017.
A motion was made by Legislator Decker, seconded by Legislator Curran, and carried to
approve the Personnel Committee minutes of February 2, 2017.
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 3:01 p.m. following a motion by Legislator Root, seconded by Legislator Decker,
and carried.
Respectfully submitted,

Sarah M. Decker, Journal Clerk/Deputy Clerk of the Board
Allegany County Board of Legislators

PERSONNEL COMMITTEE
March 15, 2017
NOT APPROVED
Committee Members Present: T. O’Grady, D. Root, D. Decker, C. Crandall, (Absent: P.
Curran, D. Fanton)
Others Present: W. Bise, S. Burt, H. Evans, K. Graves, D. Healy, K. Hollis, R. Hollis, J.
Hopkins, C. Jessup, R. Keib, K. LaForge, T. Miner, B. Riehle, T. Ross, M. Washer, C.
Whitwood
Call to Order: The meeting was called to order at 3:07 p.m. by Committee Chairman Timothy
O’Grady.
Approval of Minutes
A motion was made by Legislator Decker, seconded by Legislator Root, and carried to
approve the Personnel Committee minutes of February 15, 2017.
DVM Fee Retention
Deputy County Clerk Ryan Keib requested a resolution to call on Governor Andrew
Cuomo to increase our DMV fee retention from 12.7 percent to 25 percent. The requested
resolution was recently adopted at the NYSAC Conference and will be considered at the next
InterCounty meeting. Fifty-one of sixty-two New York Counties are mandated by the State to
operate a local Department of Motor Vehicles Office. Under current law, the Allegany County
Clerk pays 87.3 percent of all fees collected from the work performed by the County DMV to the
New York State Motor Vehicles Department, and the remaining 12.7 percent County share has
not been increased since 1999, yet the amount of work required by the County DMV office has
increased in that same time period. Increasing the County DMV revenue sharing rate with the
State will not result in any increased cost or fees to local residents or taxpayers and will provide
counties with the needed revenue to continue to provide necessary local government services.
There is a clear inequity present when a county DMV provides all the services, including
overhead and staffing to fulfill these DMV needs for state residents, yet the State is paid 87.3
percent of the revenue generated from said services. Senate Bill S1908 and Assembly Bill
A3397 provide a more equitable distribution of fees that would require 75 percent of all fees for
in-office transactions to be forwarded to the State with the county retaining 25 percent of these
fees, with the exception that the amount of county retention of the fee for Enhanced Driver’s
Licenses would increase from 30 percent to 60 percent and the counties would retain 8 percent
of the total fee for internet transactions processed for their perspective county residents.
Counties recognize the important function of the State DMV in providing both support to
counties and resident services; accordingly any loss the State DMV operational budget that
occurs from increasing county revenue should be made whole through the State General Fund.
The Allegany County Legislature calls upon Governor Andrew M Cuomo and members of the
State Legislature to pass and approve Senate Bill 1905 and Assembly Bill 3397. The Clerk of
the Allegany County Legislature will forward copies of this resolution to Governor Andrew M
Cuomo, the New York State Executive Deputy Commissioner of Motor Vehicles, and Allegany
County representatives of the New York State Legislature. This request was approved on a
motion made by Legislator Root, seconded by Legislator Decker, and carried. Prepare
Resolution
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Board of Elections
Elections Commissioner Rick Hollis attended the meeting and noted to the committee
that because of the changes to Amity Rescue Squad they can no longer vote there. The town of
Amity will now vote at the vestibule at Genesee Valley High School as no other locations meet
the Americans with Disabilities Act (ADA) requirements. Mr. Hollis went on to say that Genesee
Valley has approached them about taking over their school elections beginning in 2018. Mr.
Hollis offered the same contract as Wellsville High School and has also offered to help them
with anything they need.
Richardson & Stout Agreement
First Assistant County Attorney Carissa Knapp stated the County is currently looking for
Richardson & Stout to provide services for Worker’s Compensation and they have recently
approached us with the terms of the contract. They are requesting $20,000 as payment for the
one-year contract, and at the end of the contract, they will review and if costs can be cut, they
will be. Chairman Crandall stated with this being new territory, is there any language in the
contract to have the conversation regarding funds prior to the contract expiration. Ms. Knapp
stated it was difficult to add in clauses not knowing how much work will be involved as well as
how much it will cost, so they set it to expire at the end of the year, adding they can renegotiate
for next year’s costs when they get a better idea of what and how much is involved. Committee
Chairman O’Grady noted they have had prior discussions with Richardson & Stout who are in
agreement that if the services are less than $20,000, they will reduce the price. Chairman
Crandall stated Richardson & Stout’s track record with the County has been more than fair so
he won’t question their word to renegotiate terms and cost when the time comes. A motion was
made by Legislator Decker, seconded by Legislator Root, and carried to move the agreement
between Allegany County and Richardson & Stout forward for Board approval. Prepare
Resolution
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 3:19 p.m. following a motion by Legislator Decker, seconded by Legislator Root,
and carried.
Respectfully submitted,

Meghan Washer, Secretary to Clerk of the Board
Allegany County Board of Legislators

PERSONNEL COMMITTEE
March 27, 2017
AMENDED
Committee Members Present: T. O’Grady, D. Decker, D. Fanton, C. Crandall,
(Absent: P. Curran, D. Root)
Others Present: T. Boyde, K. Graves, L. Gridley, D. Healy, K. Hollis, R. Hollis, C.
Jessup, T. Miner, B. Riehle, T. Ross, N. Ungermann, M. Washer, C. Whitwood
Call to Order: The meeting was called to order at 12:45 p.m. by Committee Chairman
Timothy O’Grady.
Machine Technician Position
Elections Commissioners Rick Hollis and Mike McCormick requested permission
to fill one part-time Machine Technician (Non-Union, $17.66/hour). This vacancy is due
to a resignation, and is a mandatory position for the Board of Elections. This position is
funded 50 percent with County dollars and 50 percent “other.” The amount in the 2017
Budget for this position is $7,064. Legislator Decker asked where the 50 percent “other”
is coming from. Mr. Hollis stated it’s reimbursement from the towns. Legislator Decker
then asked if we are guaranteed those funds. Mr. Hollis stated we are guaranteed
reimbursement; however, he can’t guarantee it will be 50 percent. County Administrator
Tim Boyde stated that the towns reimburse us for a portion of their election expenses
based on provisions in the Election Law that allow the County to “charge back” certain
expenes. Mr. Hollis went on to say it’s mandatory to have one technician of each party
on staff, and the current democratic technician has resigned, so they are required by
law to fill the position. Legislator Fanton added without the position, you don’t have an
election. Chairman Crandall stated they aren’t doing anything different than they have in
the past other than filling the position with a new person. Legislator Ungermann asked if
this person will provide their own truck and trailer. Mr. Hollis stated they use a County
truck and have their own trailer that was purchased with grant funds. This request was
approved on a motion made by Legislator Fanton, seconded by Committee Chairman
O’Grady, and carried. Refer to Ways and Means
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 12:51 p.m. following a motion by Legislator Fanton, seconded by
Legislator Decker, and carried.
Respectfully submitted,

Meghan Washer, Secretary to Clerk of the Board
Allegany County Board of Legislators

PERSONNEL COMMITTEE
April 19, 2017
NOT APPROVED
Committee Members Present: T. O’Grady, D. Root, P. Curran, D. Decker, D. Fanton,
C. Crandall
Others Present: L. Ballengee, T. Boyde, B. Budinger, K. Graves, L. Gridley, D. Healy,
K. Hollis, R. Hollis, C. Jessup, R. Keib, C. Knapp, K. LaForge, R. Lynch, T.
Miner, B. Riehle, T. Ross, M. Washer
Call to Order: The meeting was called to order at 3:06 p.m. by Committee Chairman
Timothy O’Grady.
Approval of Minutes
A motion was made by Legislator Decker, seconded by Legislator Curran, and
carried to approve the Personnel Committee minutes of March 15, 2017.
A motion was made by Legislator Curran, seconded by Legislator Decker, and
carried to approve the Personnel Committee minutes of March 27, 2017, with the
following amendments:
Change: “Elections Commissioner Rick Hollis requested permission”
To: “Elections Commissioners Rick Hollis and Mike McCormick”
Change: “County Administrator Tim Boyde stated we have contracts with the
towns to reimburse us for a portion of their election expenses”
To: “County Administrator Tim Boyde stated that the towns reimburse us for a
portion of their election expenses based on provisions in the Election Law that allow the
County to ‘charge back’ certain expenses”
Part-Time Index Clerk
County Clerk Rob Christman requested permission to fill one existing temporary
position. The title of this temporary part-time position is Index Clerk. The current
employee is leaving as he has graduated from Houghton College. The position is
staffed for only 90 days per year. The hourly wage is $15.72, and there are no benefits
associated with this position. The temporary Index Clerk will assist with the ongoing
computer digitization projects, customer service, and basic clerical assistance. This
position will start on May 5, 2017, and civil service review has been completed and
accepted. The annual cost of this position is $9,903, and is funded 100 percent with
County dollars. Mr. Christman indicated he would like to hire his daughter. Mr.
Christman continued that because this position is not completely a summer program, it
would be subject to the County’s Nepotism Policy. Personnel Committee Chairman Tim
O’Grady asked Personnel Officer Bobby Budinger what the Nepotism Clause states. Mr.
Budinger stated the Nepotism Clause states that if anyone with the ability to hire an
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individual hires an immediate family member, it has to be presented to the Personnel
Committee for approval. Mr. Budinger continued that he doesn’t feel it’s an issue, but
because the program doesn’t fall completely under the summer program, he felt it was
important to bring it before the committee for approval. Legislator Curran asked if this
was just a temporary part-time position. Mr. Christman stated there are only 65 days left
in the program, it has always been geared for college students, and his daughter is
currently a student at SUNY Geneseo. Mr. Christman continued that out of three
individuals he has had in this position, two have become deputies, so it’s great training
for students who graduate and choose to participate in County Government. Legislator
Root asked if other applicants were considered. Mr. Budinger indicated that Mr.
Christman’s daughter’s application was reviewed to ensure she was qualified for the
position. Mr. Budinger further clarified that because the position is just a temporary 90day position, Mr. Christman is not required to consider other applicants or open it to the
public. Mr. Christman stated that he plans to have Deputy County Clerk Ryan Keib be
her direct supervisor, and he will have no further involvement with her employment
beyond this point. This request was approved on a motion made by Legislator Fanton,
seconded by Legislator Curran, and carried. Refer to Ways and Means
Mr. Christman noted to the committee that the first of June, one of his 37-year
employees, Wanda Bise, will be retiring, adding she has big shoes to fill. Mr. Christman
continued that he plans to appoint Alice Hunt as her replacement, adding there are
some exciting changes coming for DMV, but he’s sad to lose Ms. Bise’s institutional
knowledge.
Transfer of Funds
Personnel Officer H. Robert Budinger requested permission to transfer funds in
the amount of $1,430 from A1430.405 (Conference) to A1430.201 (Equipment). Mr.
Budinger stated a computer in the Human Resources Department unexpectedly needs
to be replaced, and because it was not anticipated, he and his HR specialist are
regrettably giving up one of their annual conferences because he needs the funds to
replace the piece of equipment. Legislator Fanton asked how much the computer is
going to cost. Mr. Budinger stated the computer with the required software is
approximately $1400. Committee Chairman O’Grady stated the conference he’s
choosing to give up is valuable because it’s where you gain your knowledge. Committee
Chairman O’Grady continued that he believes this is something that falls under the
whole purpose of Contingency, and rather they forgo their conference he would like to
see the funds transferred from Contingency. Mr. Budinger noted that they also received
an arbitration bill for previous years that they were never billed for; therefore, some of
the money coming from A1430.405 (Conference) will be used to supplement the
arbitration bills. Mr. Budinger continued that he would leave it to the committee to
decide whether or not the funds come from Contingency, but he is trying to prioritize,
and be a good steward of his budget. Committee Chairman O’Grady stated an
unexpected equipment failure, to him, is what the contingency account is for. Legislator
Fanton stated the arbitration bills are also an unexpected item that you have no control
over. Legislator Decker asked if there was a reason they were never billed for the
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arbitration. Mr. Budinger stated he does not know, adding it was a case they settled that
should not be discussed in open session, but they need to pay the arbitrators. Legislator
Fanton asked if there is any reason they can’t take the funds from Contingency. County
Administrator Tim Boyde stated they are going to figure out where they can take the
funds from without using Contingency. No action was taken by the committee.
REFERRALS FROM OTHER COMMITTEES
Human Services
Children’s Services Director
Public Health Director Lori Ballengee requested approval to create one full-time
Children’s Services Director (PEF, Grade 6, Step: 6). This position is critical to ensuring
children age 0-5 years old receive the services they need, and provides all
administrative functions for four children’s programs. The annual cost of this position is
$46,822 with benefits estimated at $20,929. This position is funded 17 percent with
County dollars, 11 percent with State funds, 30 percent with Federal funds, and 42
percent with DSS pass-through money. Legislator Decker asked for confirmation that
we will be eliminating a position after creating this and not increasing personnel. Ms.
Ballengee stated, yes, they are eliminating the Early Intervention Services Director.
Legislator Graves stated he had a long talk with Ms. Ballengee about her request, and
he feels this is a good move, and it’s going to save taxpayer dollars. This request was
approved on a motion made by Legislator Fanton, seconded by Legislator Decker, and
carried. Prepare Resolution
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 3:23 p.m. following a motion by Legislator Root, seconded by Legislator
Curran, and carried.
Respectfully submitted,

Meghan Washer, Secretary to Clerk of the Board
Allegany County Board of Legislators

PERSONNEL COMMITTEE
April 24, 2017
NOT APPROVED
Committee Members Present: T. O’Grady, D. Root, P. Curran, D. Decker, D. Fanton, C.
Crandall
Others Present: T. Boyde, B. Budinger, K. Graves, L. Gridley, D. Healy, K. Hollis, R. Hollis, C.
Jessup, J. Kelley, C. Knapp, T. Miner, B. Riehle, T. Ross, M. Washer, N. Ungermann
Call to Order: The meeting was called to order at 12:46 p.m. by Committee Chairman Timothy
O’Grady.
Junior Accountant Position
County Treasurer Terri Ross requested approval to create one full-time Junior
Accountant (AFSCME, Grade 11) position. Creating this position will allow the Senior Account
Clerk Typist position to be eliminated upon the current employee’s retirement. The title is being
changed to ensure the same qualifications and education that we currently have with a
concentration in finance. This new title fills our needs and is more in line for future requirements
and/or educations needs of finance staff this position is primarily responsible for. The annual
cost of this position is between $32,384 and $39,360 with benefits estimated between $14,475
and $17,594. This position is funded 100 percent with County dollars. This request was
approved on a motion made by Legislator Fanton, seconded by Legislator Curran, and carried.
Notify Human Resources
Tax Specialist Position
County Treasurer Terri Ross requested approval to create one full-time Tax Specialist
(AFSCME, Grade 10, Step: 7) position. Creating this position will allow the Title Searcher
position to be eliminated upon the current employee’s retirement. The Title Searcher position is
not needed; therefore, will be replaced with a more appropriate title to fill the needs of the
position and requirements. There is a continuous need of personnel to organize, file, and
communicate with abstractors to fulfill the requirement of The Real Property Tax Law and
foreclosure process. The annual cost of this position is $37,745 with benefits estimated at
$16,875. This position is funded 100 percent with County dollars. Legislator Decker asked how
much savings they will see with the reconfiguration of positions. Ms. Ross stated there will be an
overall savings between $18,000 and $20,000 with these two positions. This request was
approved on a motion made by Legislator Root, seconded by Legislator Decker, and carried.
Notify Human Resources
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 12:51 p.m. following a motion by Legislator Fanton, seconded by Legislator Root,
and carried.
Respectfully submitted,

Meghan Washer, Secretary to Clerk of the Board
Allegany County Board of Legislators

PERSONNEL COMMITTEE
May 8, 2017
NOT APPROVED
Committee Members Present: T. O’Grady, D. Root, P. Curran, D. Decker, D. Fanton, P.
Stockin, C. Crandall
Others Present: L. Ballengee, T. Boyde, B. Budinger, K. Dirlam, K. Graves, L. Gridley, D.
Healy, K. Hollis, R. Hollis, C. Jessup, K. LaForge, T. Miner, B. Riehle, M. Washer, N.
Ungermann
Call to Order: The meeting was called to order at 12:47 p.m. by Committee Chairman Timothy
O’Grady.
Physically Handicapped Director
Public Health Director Lori Ballengee requested a resolution to change the grade of one
full-time Physically Handicapped Children’s Coordinator from Grade 5 to Grade 4. This request
is being made because the previous administrative duties of this position have been
incorporated into a different position. This position is critical to ensuring children ages 3-5 years
old receive the services they need, and ensures work for a mandated program is completed.
This resolution is contingent on agreement with the PEF Union. Ms. Ballengee distributed a
report to the committee that reflects the savings these positions impose, and stated the previous
salaries of these positions were $104,000, and it is being reduced to $83,000. Committee
Chairman Tim O’Grady asked if this is a permanent savings, or will it compress over time due to
raises. Ms. Ballengee stated the person being placed in this position will start out at base, and it
will take eleven years for the employee to max out where the previous employee was. Legislator
Decker stated he understands this is a mandated program, but the problem he has is with the
preschool part of it, adding that several studies have shown by the time children reach second
grade, those that have attended preschool and those who have not reflect the same scores;
therefore, he doesn’t see a need for preschool and has issue that it’s bundled in with the
mandated program. Ms. Ballengee stated these children in preschool are those with disabilities,
and they have a significant delay in learning. Legislator Decker asked for confirmation that the
County isn’t offering a full preschool program similar to surrounding schools. Ms. Ballengee
stated, no, it is only for children with significant developmental delays, adding studies have
shown that if you get those children help earlier, they show significant improvement in learning.
Legislator Decker stated he retracts his previous comment. This request was approved on a
motion made by Legislator Fanton, seconded by Legislator Stockin, and carried. Refer to Ways
and Means
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 12:52 p.m. following a motion by Legislator Fanton, seconded by Legislator Root,
and carried.
Respectfully submitted,

Meghan Washer, Secretary to Clerk of the Board
Allegany County Board of Legislators

PERSONNEL COMMITTEE
May 17, 2017
NOT APPROVED
Committee Members Present: T. O’Grady, D. Root, P. Curran, D. Decker, D. Fanton, P.
Stockin, C. Crandall
Others Present: L. Ballengee, T. Boyde, B. Budinger, S. Burt, R. Christman, K. Graves, D.
Healy, R. Hollis, C. Jessup, C. Knapp, K. LaForge, B. Riehle, T. Ross, M. Washer
Call to Order: The meeting was called to order at 3:00 p.m. by Committee Chairman Timothy
O’Grady.
Approval of Minutes
A motion was made by Legislator Decker, seconded by Legislator Curran, and carried to
approve the Personnel Committee minutes of March 15, 2017.
Executive Secretary for Workers’ Compensation
Personnel Officer H. Robert Budinger stated that a few a month’s back they discussed
this position as well as the contract in place with Richardson & Stout, but because they had
some concerns about hiring an individual mid-year, they tabled the position. Mr. Budinger
continued that they are approaching the deadline to prepare the budget that would include this
position, so if they are going to move forward with it, now is the time to begin moving it forward.
Mr. Budinger went on to say this position will have safety officer duties incorporated, and it will
be an exempt position, adding if they need to supplement the position with County dollars in
order to include duties more specific to our County government, they are able to do that.
Legislator Decker asked if this position is already in place, and just needs to be filled. Mr.
Budinger stated, yes, it was previously a part-time position, so while it is a current position, they
will need to create it to be full-time. Legislator Graves stated they previously had the Assistant to
the County Administrator Jodi Adams handling these duties, and asked if she is no longer a part
of that. Mr. Budinger stated she’s the Assistant to the County Administrator and jumped in to
help when the position was vacated, adding he thinks it’s appropriate to fill the position.
Executive Session
A motion was made by Legislator Fanton, seconded by Legislator Decker, and carried to
enter into executive session at 3:04 p.m. to discuss the employment history of a particular
individual. Immediately following discussion at 3:25 p.m., a motion was made by Legislator
Fanton, seconded by Legislator Decker, and carried to end the executive session and return to
the regular meeting.
Executive Secretary for Workers’ Compensation
Personnel Chairman Tim O’Grady asked Mr. Budinger where the committee needs to
proceed for this position. Mr. Budinger stated if it’s approved, a resolution would be needed to
create the position at full-time, they will need to discuss an appropriate salary range and what, if
any, the County’s portion will be. Mr. Budinger added they will also need to decide how the
position will be funded because it will be an adjustment to the Section 4 Salary Plan. Legislator
Fanton stated he feels it should all be funded through Workers’ Compensation because the
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position is designed for that program. Committee Chairman O’Grady stated not knowing what
the private sector salary is for a position like this he recommends some research be done.
County Treasurer Terri Ross stated they do have funds available from the previous employee’s
salary. Committee Chairman O’Grady stated they are adding duties to the job, so it still should
be researched, a salary range established, and then bring it back to the committee for review so
they can send it to Ways and Means with a value in place. Legislator Graves asked if we have
office space available. Mr. Budinger stated, yes, there is an empty Workers Compensation
office available. Legislator Healy asked if they have anyone in mind. Mr. Budinger stated, no,
they will need to advertise the position, and will also look into the private sector as well. Refer to
Personnel Officer Budinger
Deputy County Clerk III
County Clerk Rob Christman requested permission to fill the position of Deputy County
Clerk III (DMV) (Non-Union, Grade 7, Step: 0) and all subsequent positions as a result of a
retirement. As the position is being filled from within the DMV, the following subsequent
positions will need to be backfilled.
-

Senior Motor Vehicle Cashier/Examiner
Motor Vehicle Cashier/Examiner
Part-time Motor Vehicle Cashier/Examiner

With the exception of the part-time Motor Vehicle Cashier/Examiner, all positions will be
filled with current Allegany County DMV employees. The annual cost of the Deputy County
Clerk III position is $43,273 with benefits estimated at $21,636. This position is funded 100
percent with County dollars through fees generated from DMV transactions. Legislator Healy
asked how our revenues compare to other counties. Mr. Christman stated the biggest decrease
occurs from internet transactions and there is nothing we can do about it. Mr. Christman
continued that some auto bureaus in Erie County don’t have the security measures in place that
we do so people feel less encroached to take care of their personal business, so that hampers
things a little bit. Mr. Christman added that our revenues, in direct to comparison to cities, our
are down; however, compared to rural areas, we are average. This request was approved on a
motion made by Legislator Fanton, seconded by Legislator Decker, and carried. Refer to Ways
and Means
District Attorney Salary Cost of Living Increase
County Treasurer Terri Ross requested a resolution for a change in the District
Attorney’s salary beginning April 1, 2017, thru March 31, 2017, as per New York State. The
District Attorney was to receive a 2017 COLA increase of $ 1,800. This would reflect an annual
salary of $ 185,200. This will require a change to the Section 4 Salary Plan for 2017 approved
by Resolution #265-16. Committee Chairman O’Grady asked if we have to keep him in the
Section 4 Salary Plan even though we cannot dictate what he’s paid. Ms. Ross stated, yes, we
have no choice in this. This request was approved on a motion made by Legislator Decker,
seconded by Legislator Stockin, and carried. Refer to Ways and Means
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Good of the Order
A special Personnel Committee meeting will be held Monday, May 22, 2017,
immediately following the Committee of the Whole meeting to discuss the salary of the
Executive Secretary for Workers Compensation position.
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 3:43 p.m. following a motion by Legislator Root, seconded by Legislator Stockin,
and carried.
Respectfully submitted,
Meghan Washer, Secretary to Clerk of the Board
Allegany County Board of Legislators

PERSONNEL COMMITTEE
May 22, 2017
NOT APPROVED
Committee Members Present: D. Root, P. Curran, D. Decker, D. Fanton, P. Stockin, C.
Crandall (Absent: T. O’Grady)
Others Present: T. Boyde, B. Budinger, K. Graves, D. Healy, J. Hopkins, B. Riehle, M. Washer,
N. Ungermann
Call to Order: The meeting was called to order at 11:40 a.m. by Personnel Committee ViceChairman Deb Root.
Executive Secretary for Workers Compensation
Personnel Officer H. Robert Budinger stated that after being tasked with coming up with
a salary range for the Executive Secretary position, he received quotes from neighboring
counties, and also looked at what previous employee salaries would be if they were still holding
this position. Mr. Budinger recommended to the committee that the salary range be set at
$45,000 to $60,000, stating it falls in line with what he received from neighboring counties. Mr.
Budinger continued that if the previous office staff was still holding this position, and you did not
factor in the Richardson & Stout agreement, they would be bringing in $70,000, so we will be
saving some money. Legislator Graves asked if this amount includes benefits. Mr. Budinger
stated no, it does not include benefits, it is just the salary. A motion made by Legislator Stockin,
seconded by Legislator Fanton, and carried to create the full-time position of Executive
Secretary for Workers Compensation at a salary range between $45,000 and $60,000. This
position will fall under the Section IV Salary Plan, and a firm salary number will be set when the
Section IV Salaries are set later in the budget process. Prepare Resolution and Refer to
Ways and Means to fill the position
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 11:43 a.m. following a motion by Legislator Decker, seconded by Legislator
Fanton, and carried.
Respectfully submitted,

Meghan Washer, Secretary to Clerk of the Board
Allegany County Board of Legislators

PERSONNEL COMMITTEE
June 21, 2017
NOT APPROVED
Committee Members Present: T. O’Grady, D. Root, P. Curran, D. Decker, D. Fanton, P.
Stockin
Others Present: L. Ballengee, T. Boyde, B. Budinger, S. Burt, R. Christman, K. Graves, D.
Healy, J. Hopkins, C. Jessup, C. Knapp, R. Lynch, T. Miner, B. Riehle, T. Ross, K. Slep,
M. Washer
Call to Order: The meeting was called to order at 3:00 p.m. by Committee Chairman Timothy
O’Grady.
Approval of Minutes
A motion was made by Legislator Decker, seconded by Legislator Curran, and carried to
approve the Personnel Committee minutes of May 17, 2017.
A motion was made by Legislator Stockin, seconded by Legislator Decker, and carried to
approve the Personnel Committee minutes of May 22, 2017.
July Increments
Personnel Officer H. Robert Budinger requested a resolution approving the July
increments for employees hired between July 1, 2016, and December 31, 2016, who did not
receive an increment in January. This request was approved on a motion made by Legislator
Root, seconded by legislator Fanton, and carried. Prepare Resolution (to come off the floor
at the June 26 Board meeting)
Workers’ Compensation Budget
County Treasurer Terri Ross distributed the 2018 Budget for the Allegany County Mutual
Self-Insurance Plan. Ms. Ross stated we go through this annually, and by local law, it has to be
approved earlier than our other budgets. The 2018 budget was based on the action taken by the
Board in creating the Executive Secretary position and setting the salary; therefore, they had to
work in both the salary and fringe benefits, which resulted in a $49,000 increase in the budget.
The local law calculation for apportionments is very difficult, and there are stipulations that don’t
allow any member to be raised more than 10 percent in a year so they have to recalculate and
disburse the increase accordingly. The 2018 Budget needing approval is $900,000. There has
been $30,000 in revenue added, leaving $868,500 to be spread among the participants. The
Budget was approved on a motion made by Legislator Root, seconded by Legislator Stockin,
and carried.
Workers’ Compensation Budget Participant Assessments
County Treasurer Terri Ross distributed the 2018 Budget Participant Assessments for
the Allegany County Mutual Self-Insurance Plan for review and approval. Legislator Fanton
stated he doesn’t understand how some participants are decreasing by 10 to 37 percent while
others are increasing the maximum 10 percent. Legislator Graves asked if it’s because they
have no claims. Ms. Ross stated that 79 percent of the budget is based on payroll, and she is
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guessing the difference they are seeing is because of the payroll. Legislator Stockin stated
theirs is up because they have an extra employee on staff now. Legislator Fanton stated he’s
looking at Willing specifically, who increased by 10 percent, yet they have the same amount of
guys working, and he hasn’t heard of any accidents. Ms. Ross stated they have to remember
the extra $49,000 they needed to factor in and spread among the participants. Legislator Fanton
stated he understands, but some that took that hit still went down up to 37 percent. Ms. Ross
stated Genesee, who went down by 37 percent, has to be because of payroll going down. A
motion was made by Legislator Curran, seconded by Legislator Fanton, and carried approving
the assessments and directing the County Administrator’s office to notify the towns and villages.
A resolution levying the towns’ share of the 2018 Mutual Self-Insurance Plan will be requested
as part of the year-end process.
Senior Motor Vehicle Cashier/Examiner
County Clerk Rob Christman requested permission to fill the position of Senior Motor
Vehicle Cashier/Examiner (AFSCME, Grade 10, Step: Base), and all other subsequent positions
as a result of filling from within. The annual cost of this position is $31,372 with benefits
estimated at $15,686. This position is funded 100 percent with County dollars. Mr. Christman
thanked Karen Elliott for her 30 years with the County, adding she was an efficient and
dedicated employee. Mr. Christman stated he also hasn’t been able to fill previous positions,
and while a few have expressed interest, applicants lose interest when they find out it is a parttime position with no benefits. Mr. Christman continued that when he’s up against other jobs in
Allegany County that require very little knowledge, the decision they made to backfill these
positions has made it very challenging. This request was approved on a motion made by
Legislator Fanton, seconded by Legislator Decker, and carried. Refer to Ways and Means
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 3:15 p.m. following a motion by Legislator Decker, seconded by Legislator Curran,
and carried.
Respectfully submitted,
Meghan Washer, Secretary to Clerk of the Board
Allegany County Board of Legislators

PERSONNEL COMMITTEE
July 10, 2017
NOT APPROVED
Committee Members Present: P. Curran, D. Decker, D. Fanton, P. Stockin (Absent: T.
O’Grady, D. Root)
Others Present: T. Boyde, K. Graves, D. Healy, J. Hopkins, C. Jessup, T. Miner, B. Riehle, T.
Ross, N. Ungermann, M. Washer
Call to Order: The meeting was called to order at 1:19 p.m. by Chairman Crandall
Correction of July Increments
The Human Resources Office submitted a request to amend Resolution No. 134-17
(Granting Salary Increments Effective July 1, 2017, to Unit and Non-Unit Employees) that was
adopted on June 27, 2017. The increment for Emergency Services Dispatcher Dustin Zajicek
was listed incorrectly at $.5679, and the correct amount should be $.5206. The request was
approved on a motion by Legislator Decker, seconded by Legislator Curran, and carried.
Prepare Resolution
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 1:21 p.m. following a motion by Legislator Fanton, seconded by Legislator Decker,
and carried.
Respectfully submitted,
Meghan Washer, Secretary to Clerk of the Board
Allegany County Board of Legislators

PERSONNEL COMMITTEE
July 19, 2017
NOT APPROVED
Committee Members Present: T. O’Grady, D. Root, P. Curran, D. Decker, D. Fanton, P.
Stockin, C. Crandall
Others Present: L. Ballengee, T. Boyde, S. Burt, K. Graves, D. Healy, K. Hollis, R. Hollis, J.
Hopkins, C. Jessup, K. LaForge, T. Miner, B. Riehle, T. Ross, M. Washer
Call to Order: The meeting was called to order at 3:01 p.m. by Committee Chairman Timothy
O’Grady.
Approval of Minutes
A motion was made by Legislator Decker, seconded by Legislator Root, and carried to
approve the Personnel Committee minutes of June 21, 2017.
A motion was made by Legislator Root, seconded by Legislator Decker, and carried to
approve the Personnel Committee minutes of July 10, 2017.
Establishing Standard Workday for Elected and Appointed Officials
Clerk of the Board Brenda Rigby Riehle requested a resolution to establish the following
as standard work days for elected and appointed officials set forth below. The days worked of
such officials will be reported to the New York State and Local Employees’ Retirement System
based on the record of activities maintained and submitted by these officials to the Clerk of the
Board.
Title
District Attorney
rd
(3 Assistant)

Name
Fuocco, Thomas J.

Hours/Day
7

Term
1/1/17 – 12/31/19

Employer Record of Time
Yes

Legislator Graves asked if Attorney Fuocco will work a 40-hour week. Committee
Chairman O’Grady stated, no, it is 35 hours per week. Legislator Decker asked if we will know
how many days per month were worked. Mrs. Riehle stated, yes, he will be keeping a
timesheet. This request was approved on a motion was made by Legislator Root, seconded by
Legislator Stockin, and carried. Prepare Resolution
Transfer of Funds
Elections Commissioners Rick Hollis and Mike McCormick requested permission to
transfer funds in the amount of $3,000 from A1450.101 (payroll) to A1450.201 (office
equipment) to purchase updated computer equipment and software for Board of Elections
personnel. This equipment and software is mandated and includes one new computer, four new
monitors, software, and an update to the SQL server software. This request was approved on a
motion made by Legislator Fanton, seconded by Legislator Decker, and carried. Prepare
Resolution
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 3:04 p.m. following a motion by Legislator Decker, seconded by Legislator Root,
and carried.
Respectfully submitted,
Meghan Washer, Secretary to Clerk of the Board
Allegany County Board of Legislators

PERSONNEL COMMITTEE
August 16, 2017
NOT APPROVED
Committee Members Present: D. Root, P. Curran, D. Decker, D. Fanton, P. Stockin, C.
Crandall (Absent: T. O’Grady)
Others Present: L. Ballengee, T. Boyde, K. Graves, D. Healy, K. Hollis, R. Hollis, J. Hopkins, C.
Jessup, K. LaForge, T. Miner, B. Riehle, T. Ross, M. Washer
Call to Order: The meeting was called to order at 3:00 p.m. by Committee Vice-Chairman
Debra Root.
Approval of Minutes
A motion was made by Legislator Decker, seconded by Legislator Curran, and carried to
approve the Personnel Committee minutes of July 19, 2017.
Referral from Public Safety Committee
4th Assistant Public Defender
Public Defender Barbara Kelley requested permission to create one full-time 4th Assistant
Public Defender under the Section IV Salary Plan. This position will provide coverage for offhour arraignments on a consistent basis, and it is meeting mandates of Hurrell-Herring to
provide counsel at arraignment. The annual cost of this position is $70,000 with benefits
estimated at $31,290. This position is funded 100 percent by the Counsel at First Appearance
Grant. Legislator Graves asked if there are any counties that aren’t doing this or have
challenged the State. Ms. Kelley stated she is not aware of any challenges to the State, but she
does know that there are other counties similar to us who are trying to find their way, come up
with a plan, and figure out how to comply. Legislator Graves then asked if these counties have
also taken State money or if they are doing it on their own. Ms. Kelley stated not all counties
have been awarded grants, and are doing this on their own. Legislator Graves stated we keep
seeing all of these grants, and it’s getting concerning that we keep relying on them, adding if the
well dries up, we’re going to find ourselves in a tough situation. Legislator Fanton stated
generally these grant employees are based on the availability of the grant; therefore, if the grant
money goes away, unfortunately so does the employee. Ms. Kelley stated she believes that is
also the case with these positions. Legislator Graves stated our obligation to comply with the
law won’t go away. Ms. Kelley stated the trend seems to be that the State needs to be coming
up with money to fund these types of mandated programs. Legislator Graves stated with all due
respect, he doesn’t trust the State of New York. Legislator Fanton asked if we are absolutely
legally required to do this. Ms. Kelley stated, yes, we are. Legislator Curran stated this grant is
to cover us for a State mandated cost, and if three years down the road the State says they
aren’t covering this anymore, then we will say we aren’t employing these people anymore.
Legislator Graves stated we won’t have a choice. Legislator Root added it will just become
another unfunded mandated program. This request was approved on a motion made by
Legislator Fanton, seconded by Legislator Curran, and carried. Prepare Resolution
Investigative Case Assistant
Public Defender Barbara Kelly requested permission to create one full-time Investigative
Case Assistant under the Section IV Salary Plan. This position will perform investigations as
well as case management and social work. The annual cost of this position is $45,000 with
benefits estimated at $20,115. This position is funded 100 percent with the Counsel at First

Personnel Committee Minutes
August 16, 2017
Page 2 of 2
Appearance Grant. Legislator Fanton asked if the grant monies will cover these employees who
may have to travel. Ms. Kelley stated she has factored in everything she could think of for this
grant, and she doesn’t anticipate it will have any County costs. Legislator Healy asked if this is a
civil service position. Ms. Kelley stated she has discussed that with Personnel Officer H.R.
Robert Budinger, and they do believe it will be a tested position; however, they are unsure of
what type of test will need to be taken. This request was approved on a motion made by
Legislator Decker, seconded by Legislator Stockin, and carried. Prepare Resolution
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 3:08 p.m. following a motion by Legislator Fanton, seconded by Legislator Decker,
and carried.
Respectfully submitted,

Meghan Washer, Secretary to Clerk of the Board
Allegany County Board of Legislators

PERSONNEL COMMITTEE
August 28, 2017
NOT APPROVED
Committee Members Present: T. O’Grady, D. Root, P. Curran, D. Decker, D. Fanton, P. Stockin,
C. Crandall
Others Present: T. Boyde, K. Graves, D. Healy, K. Hollis, J. Hopkins, C. Jessup, K. LaForge, T.
Miner, B. Riehle, T. Ross, M. Washer
Call to Order: The meeting was called to order at 11:43 a.m. by Committee Chairman Tim
O’Grady.
Approval of Minutes
A motion was made by Legislator Stockin, seconded by Legislator Fanton, and carried to
approve the Personnel Committee minutes of August 16, 2017.
Attorney/Client Session
A motion was made by Legislator Fanton, seconded by Legislator Curran, and carried to
enter into attorney/client session at 11:44 a.m. Immediately following discussion at 11:55 a.m., a
motion was made by Legislator Fanton, seconded by Legislator Root, and carried to end the
attorney/client session and return to the regular meeting.
Allegany County Insurance Plan
The Personnel Officer is recommending that Allegany County award the bid from
Independent Health to be our third party administrator (TPA) for our medical/hospitalization
benefits and that Pharmacy Benefit Dimensions (PBD) remain as our pharmacy benefit third party
administrator. The contract would be effective on January 1, 2018, and run through December
31, 2020. The recommendation is based on a Request for Proposal (RFP) that demonstrated a
significant cost savings between Independent Health and the County’s current third party
administrator, BlueCross and BlueShield of Western New York. The estimated annual cost
difference between the two carriers is approximately $356,000. This request was approved on a
motion made by Legislator Fanton, seconded by Legislator Stockin, and carried. Refer to Ways
and Means
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 11:56 a.m. following a motion by Legislator Fanton, seconded by Legislator Root,
and carried.
Respectfully submitted,

Meghan Washer, Secretary to Clerk of the Board
Allegany County Board of Legislators

PERSONNEL COMMITTEE
September 20, 2017
NOT APPROVED
Committee Members Present: T. O’Grady, D. Root, P. Curran, D. Fanton, P. Stockin, C.
Crandall (Absent: D. Decker)
Others Present: L. Ballengee, T. Boyde, B. Budinger, K. Graves, D. Healy, R. Hollis, J. Hopkins,
C. Jessup, C. Knapp, K. LaForge, T. Miner, B. Riehle, T. Ross, M. Washer
Call to Order: The meeting was called to order at 3:01 p.m. by Committee Chairman Tim
O’Grady.
Approval of Minutes
A motion was made by Legislator Curran, seconded by Legislator Root, and carried to
approve the Personnel Committee minutes of August 28, 2017.
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 3:02 p.m. following a motion by Legislator Fanton, seconded by Legislator Curran,
and carried.
Respectfully submitted,

Meghan Washer, Secretary to Clerk of the Board
Allegany County Board of Legislators

PERSONNEL COMMITTEE
October 18, 2017
NOT APPROVED
Committee Members Present: T. O’Grady, D. Root, P. Stockin, C. Crandall (Absent: P. Curran,
D. Decker, D. Fanton)
Others Present: T. Boyde, B. Budinger, S. Burt, R. Christman, K. Graves, D. Healy, R. Hollis, J.
Hopkins, C. Jessup, K. LaForge, R. Lynch, T. Miner, B. Riehle, T. Ross, M. Washer
Call to Order: The meeting was called to order at 3:04 p.m. by Committee Chairman Tim
O’Grady.
Approval of Minutes
A motion was made by Legislator Root, seconded by Legislator Stockin, and carried to
approve the Personnel Committee minutes of September 20, 2017.
NYS Commercial Driver’s License Skills Testing
County Clerk Rob Christman attended the meeting and distributed to the committee a
letter he received regarding changes to the New York State Commercial Driver’s License Skills
Testing. The letter states that Federal mandates require all CDL test sites to conform to specific
standards (dedicated off-road location for maneuvers, specific space requirements) which cannot
be accommodated at all of the existing test sites; therefore, the DMV is required to relocate a
number of sites in order to comply with the Federal model. Mr. Christman stated as a result of
this, the Hornell and Olean commercial driving licenses test sites will be shut down, leaving our
constituents with only Monroe County as the nearest area to get their CDL. Mr. Christman
continued that he has contacted Senator Cathy Young’s office to make her aware of the situation,
and how detrimental it will be to our constituents. Mr. Christman has also made Allegany County
Economic and Industrial Development Agency Executive Director Craig Clark aware, who will be
forwarding this information on to Alfred State President Skip Sullivan. Mr. Christman noted that
it’s extremely difficult to have a school for trucking, yet offer no place to test.
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 3:08 p.m. following a motion by Legislator Stockin, seconded by Legislator Root,
and carried.
Respectfully submitted,

Meghan Washer, Secretary to Clerk of the Board
Allegany County Board of Legislators

PERSONNEL COMMITTEE
November 15, 2017
NOT APPROVED
Committee Members Present: D. Root, P. Curran, D. Fanton, P. Stockin, C. Crandall (Absent:
D. Decker, T. O’Grady)
Others Present: L. Ballengee, G. Barnes, T. Boyde, B. Budinger, V. Grant, K. Graves, S.
Grusendorf, M. Healy, R. Hollis, J. Hopkins, G. James, C. Jessup, L. Kaminski, C. Knapp,
K. LaForge, K. Monroe, B. Riehle, T. Ross, M. Washer, R. Whitney
Call to Order: The meeting was called to order at 3:10 p.m. by Committee Vice-Chairman Debra
Root.
Approval of Minutes
A motion was made by Legislator Curran, seconded by Legislator Stockin, and carried to
approve the Personnel Committee minutes of October 18, 2017.
Veteran’s Director
Personnel Officer H. Robert Budinger requested a resolution to move the Veterans’
Service Agency Director position from the Non-Unit Salary Plan to the Section IV Salary Plan. Mr.
Budinger stated this is something they have been discussion for several months. This request
was approved on a motion made by Legislator Fanton, seconded by Legislator Stockin, and
carried. Prepare Resolution
Youth Agencies Director
Personnel Officer H. Robert Budinger stated the Rushford Beach Director has left this
position, and they have hired a new employee; however, they would like to change the title from
Youth Agencies Director to Recreation Leader. This new title will need to be created, and once
done, it will replace the old title currently held in the Section IV Salary Plan. This request was
approved on a motion made by Legislator Stockin, seconded by Legislator Curran, and carried.
Prepare Resolution
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 3:14 p.m. following a motion by Legislator Fanton, seconded by Legislator Curran,
and carried.
Respectfully submitted,

Meghan Washer, Secretary to Clerk of the Board
Allegany County Board of Legislators

PERSONNEL COMMITTEE
December 11, 2017
NOT APPROVED
Committee Members Present: T. O’Grady, D. Root, P. Curran, D. Fanton, P. Stockin, C.
Crandall (Absent: D. Decker)
Others Present: L. Ballengee, G. Barnes, T. Boyde, B. Budinger, K. Graves, L. Gridley, M. Healy,
K. Hollis, R. Hollis, J. Hopkins, C. Jessup, C. Knapp, B. Riehle, T. Ross, N. Ungermann,
M. Washer
Call to Order: The meeting was called to order at 12:47 p.m. by Committee Chairman Tim
O’Grady.
Board of Elections Positions
Personnel Officer H. Robert Budinger requested a resolution abolishing two Clerk
positions in the Board of Elections Office and creating two Elections Clerk positions. The current
Clerks will move into the newly created Elections Clerk positions, and they will not be in any
County salary plan. The election law grants the Elections Commissioners authority to set their
employees’ salaries provided that the salaries are within their departmental budget. Legislator
Curran asked how this will affect their pay rate. Mr. Budinger stated it won’t; any pay rate and/or
raise has to be within their budget that gets approved by the Board. Legislator Curran then asked
if they are in a benefits program. Mr. Budinger stated they are both part-time, and he would have
to see what they get. Committee Chairman O’Grady asked for confirmation that the Board will still
set the salaries through the budget process. County Treasurer Terri Ross stated the Board sets
the dollar amount within the budget, and then the Commissioners decide the salary within what
was approved. This request was approved on a motion made by Legislator Stockin, seconded by
Legislator Fanton, and carried. Prepare Resolution
Board of Elections Technician Positions
Personnel Officer H. Robert Budinger stated the Machine Technician I and II are also set
the same way as the Elections Clerk and requested that those titles be struck from the plan before
the Resolution is voted on at the December 11 Board meeting. This request was approved on a
motion made by Legislator Curran, seconded by Legislator Root, and carried.
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 12:53 p.m. following a motion by Legislator Stockin, seconded by Legislator Curran,
and carried.
Respectfully submitted,

Meghan Washer, Secretary to Clerk of the Board
Allegany County Board of Legislators

PERSONNEL COMMITTEE
December 20, 2017
NOT APPROVED
Committee Members Present: T. O’Grady, D. Root, D. Decker, D. Fanton, P. Stockin, C.
Crandall (Absent: P. Curran)
Others Present: L. Ballengee, G. Barnes, T. Boyde, B. Budinger, J. Burdick, K. Graves, L.
Gridley, M. Healy, M. Hennessy, K. Hollis, R. Hollis, K. Hooker, J. Hopkins, C. Jessup, C.
Knapp, K. LaForge, T. Miner, J. Ricci, B. Riehle, T. Ross, T. Shaw, M. Washer
Media Present: K. Kellogg – Olean Times Herald
Call to Order: The meeting was called to order at 3:00 p.m. by Committee Chairman Tim
O’Grady.
Board of Elections Budget Adjustment
Elections Commissioner Rick Hollis requested a resolution for a budget adjustment
appropriating funds in the amount of $6,329 for the Help America Vote Act (HAVA) grant and poll
worker educations. The funds should be appropriated as follows:
Appropriation:
A1450.430 (Help America Vote Act)
A1450.432 (Poll Worker Education)
Total:
Revenue:
A1450.3089.00 (Board of Elections State Aid)

Amount:
$4,294
$2,035
$6,329
Amount:
$6,329

This request was approved on a motion made by Legislator Root, seconded by Legislator
Decker, and carried. Refer to Ways and Means
Mr. Hollis stated they recently had their State audit and everything went well. Mr. Hollis
thanked his staff and technicians for everything they did to help things run smoothly. Mr. Hollis
noted to the committee that the Governor is now pushing for early voting as well as same day
registration. Mr. Hollis continued there is also discussion about automatic voter registration, which
concerns him to have the DMV accessing their files.
Veteran’s Director Appointment
The Chairman of the Board plans to re-appoint Michael D. Hennessy of Wellsville, New
York, to the position of Director of the County Veteran’ Service Agency for a one-year term,
effective January 1, 2018, subject to confirmation by the Board of Legislators. Chairman Crandall
stated when this position first became open, there were a lot of different aspects in finding the
right person for the job, and he feels the right decision was made and knows there is a lot of
behind the scenes work that goes into Mr. Hennessy’s position, and he is honored to submit his
name for re-appointment. Legislator Healy stated choosing Mr. Hennessy was the right choice on
behalf of all veterans in Allegany County, and saluted Chairman Crandall for the process the
Board went through in filling this position, as well as Mr. Hennessy for his work. Legislator LaForge
wanted to make special mention of the work Mr. Hennessy has done with the Vietnam Veterans
Group and the progress they have made since Mr. Hennessy began helping them. A motion was
made by Legislator Fanton, seconded by Legislator Decker, and carried to re-appoint Michael D.
Hennessy as Veteran’s Director. Prepare Resolution
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Board of Ethics Re-Appointments
A request was made to re-appointment the following as members on the Board of Ethics
to new four-year terms commencing January 1, 2018, and expiring December 31, 2021:
Brent L. Reynolds, Alfred Station
Dorothy Lendel, Caneadea
Darwin Fanton, Wellsville
Brenda Rigby Riehle, Belmont
Kimberley Toot, Wellsville
This request was approved on a motion made by Legislator Stockin, seconded by
Legislator Root, and carried. Prepare Resolution
Attorney/Client Session
A motion was made by Legislator Fanton, seconded by Legislator Root, and carried to
enter into attorney/client session at 3:09 p.m. Immediately following discussion at 3:16 p.m., a
motion was made by Legislator Stockin, seconded by Legislator Fanton, and carried to end the
attorney/client session and return to the regular meeting.
Adjournment
There being no further business to come before the committee, the meeting was
adjourned at 3:17 p.m. following a motion by Legislator Fanton, seconded by Legislator Decker,
and carried.
Respectfully submitted,

Meghan Washer, Secretary to Clerk of the Board
Allegany County Board of Legislators

