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- TOPIC

Travel
Guide Bids

“I Love
NY” Grant

800#

Alfred

DISCUSSION
KENYON PRESS, INC.
24 pages

Quantity Total Price
150,000 $32,630
175,000 $36,441
200,000 $38,352
28 pages

150,000 $36,907
175,000 $41,255
200,000 $45,594

REMLEY & COMPANY, INC,

24 pages

150,000 $32,913.00
175,000 $36,765.00
200,000 $40,744.00
28 pages

150,000 $38,970.00
175,000 $43,441.00
200,000 $48,065.00
BARONET LITHO, INC.
24 pages

150,000 $33,460.00
175,000 $37,450.00
200,000 $41,450.00
28 pages

150,000 $37,225.00
175,000 $42,365.00
200,000 $47,500.00

J. Case reported receiving a letter of approval for the Tourism
Matching Funds for 1999-2000, in the amount of $85,598.00.

J. Case reported there has not been a report from AT&T on the
800#, so he can’t give the committee a report.

J. Case reported a request from Dr. Margaret Carney for signage on

CONCLUSION

On motion by P.
Regan, seconded by
J. Graffrath and
carried to refer it to
Ways and Means
Committee to support
a resolution to accept
the grant.



TOPIC

Working
Together
2000 Conf.

Kier Dirlam:

DISCUSSION CONCLUSION

186/17 for the Internation Museum of Ceramic Art at Alfred. J.
Case gave them information and who to talk to in the State
Department of Transportation.

J. Case reported the 1999 Working Together 2000 Tourism Conference
will take place Thursday, October 7, 1999 from 8:30-3:00p.m. at the
Inn at Glenora Wine Cellars overlooking Seneca Lake. The theme this
year is “Sharpening Your Edge in Technology”. S. Myers stated

she would like someone from the committee to attend and report

back to committee. She will be unable to attend.

Angelica K. Dirlam gave an update report on Angelica’s Combined Services Committee.

Shared They had a survey to all Village and Town people. They will tabulate the

Services results with a public forum in October.

Committee

Planning K. Dirlam reported a very productive meeting of the Planning Board.

Board The County Attorney now has the brochure for review. Final draft will
be completed at the next meeting. They reviewed the HUD Plan with
Joan Sinclair. They reviewed the By-Laws of 1964 to update it to agree
with the present Local Law done this year. It will be set up for review.

Planning K. Dirlam stated he is working with J. Marshall on Planning Issues

Issues brought to the department.

BUDGET REVIEWS:

Carl Peterson:

Budget

Carl stated that the budget will have to be revised in April and May On motion by
because of the changes in the State Welfare to Work Program. B. Reynolds,
There was discussion on the budget. seconded by A.

Sylor and carried,
to approve the budget

Julie Marshall:

Micro-
Enterprise
Budget

by the budget

officers’

recommendation.
There was discussion on the requirements from HUD on how On motion by A.
the Micro Enterprise Loans are handled. Sylor, seconded by

J. Graffrath and
carried to approve
the budget by the



TOPIC

DISCUSSION

Development There was discussion.

Budget

Jesse Case:

Budget

J. Case stated the Tourism Budget needs to be revised to reflect
the NYS Grant amount that was increased. A copy to all
committee members was requested after the changes have been
made.

Planning Department:

Budget

J. Margeson presented the Planning Department budget. It was
decided to remove $7,500 for account A8020.494 as it was
included in the Development Budget.

There was discussion on when the next meeting will be held,
it will be decided at the next Board meeting.

Meeting was adjourned.

Submitted: Alice Alsworth

CONCLUSION

budget officer’s
recommendation.

On motion by J.
Graffrath, seconded
by B. Reynolds and
carried to approve
the budget by the
budget officer’s
recommendation.

On motion by

P. Regan, seconded
by J. Graffrath and
carried to approve
the budget by the
budget officer’s
recommendation.

On motion by P.
Regan, seconded by
B. Reynolds and
carried to approve the
budget as the change
being done, plus the
budget officer’s
recommedation.



PLANNING AND DEVELOPMENT
OCTOBER 15, 1999

NOT /7
APPROVED

0CT 181998

Present: S. Myers, P. Regan, A. Sylor, B. Reynolds, J. Walchli, C. Peterson, J. Marshall, J. Case, K. Dirlam

Meeting was called to order at 1:34 p.m.

On motion by B. Reynolds, seconded by A. Sylor and carried to approve minutes for September 21, 1999

meeting.

TOPIC

Corridor
Study

Joan Sinclair:
HUD

Consolidated
Plan

‘ounty Pins

DISCUSSION

A letter was received by Caneadea Town Board asking for a
resolution of support from the Board on memorializing the State
Legislature to cause corridor studies to be done of the extension
Southerly of State Route 408 and the extension Easterly of State
Route 243. This resolution has already been done and approved
Intro. No. 191-97 and passed September 8, 1997, moved by

P. Regan, seconded by A. Sylor and carried unopposed. The
resolution is 187-97. There was discussion on how the committee
wanted to handle the request.

J. Sinclair came to explain the changes made on the original
draft of the HUD Consolidated Plan. J. Sinclair stated that
ACCORD Corporation has a copy of the HUD’s GIS System
and they can answer questions as they arrive. There was much
discussion on the changes. It was also stated who could support
an amendment and what process they needed to go through in
order to do it. It was also stated how much everyone
appreciated J. Sinclair and C. Kalthoff’s work on making this
project a reality.

J. Sinclair asked for the committee to sponsor a resolution of
support on the HUD Consolidated Plan.

PREPARE A RESOLUTION

S. Myers asked if J. Sinclair could address the whole Board
prior to the Board vote and go over the process that took
place to do this plan.

S. Myers presented E. Burdick with the first official County
pin. They were presented to the committee.

CONCLUSION

It was decided to
send a letter of
explanation to the
Town of Caneadea.
To also send letters
to all our Assembly
representatives to

let them know we are
still interested.

On motion by P.
Regan, seconded by
A. Sylor and carried
to sponsor a
resolution.

J. Walchli asked that
a copy of the
resolution be sent to
Congressman Amory
Houghton.



TOPIC

DISCUSSION CONCLUSION

“Carl Peterson:

Resolution

Newspaper
Article

October 21
Breakfast

Jesse Case:

800#

1999
Tourism
Conference

Belvidere
Truck Stop

TV
Commercial

On motion by A.
Sylor, seconded by
P. Regan and carried
to sponsor a
resolution.

C. Peterson requested support of a resolution to transfer
money to the different appropriation accounts. The list
is enclosed. PREPARE A RESOLUTION

C. Peterson stated he was pleased with the newspaper
article about the unemployment rate in Allegany County.

C. Peterson stated unemployment has been at its’ lowest
rate in ten years. He stated the rate remains about the same
for October. C. Peterson stated his concerns with the low
enrollment of students in the registered nurses programs for
colleges, and the big demand there is for them.

P. Regan asked if high school students could call their office
to find out what jobs are available to them? C. Peterson
stated they can call or go to their local libraries and get the
information off the computer. They are updated periodically.
C. Peterson stated the figures on public assistance and job
track. There as much discussion on the welfare to work
program.

C. Peterson asked about committee members coming to the
breakfast meeting at BOCES on October 21, 1999. The topic
will be ideas for relative long term strategic planning in regards
to welfare and the WIA Program.

J. Case stated the 800# still hasn’t been worked out with AT & T
yet so that we can receive a report as was previously done.

J. Case stated the 1999 Tourism Conference was a good
conference. He stated there were businesses represented

from Allegany County there. J. Case stated while he was
there he talked to the Tourism Director of Steuben County
and they stated the racks at the Bath Rest Stop will be up soon
and we can exchange Travel Guides with them.

It was discussed
to have a press
release when the
rack is up.

J. Case stated the owner of the Belvidere Truck Stop has asked
for a rack to be provided in order for them to display the
Allegany County Travel Guide there.

J. Case stated the week of October 25" will be a hunting TV
Commercial with Adelphia Cable-ESPPN & ESPN 2.



TOPIC

“E-mail

Kier Dirlam:

Update
Angelica

DISCUSSION CONCLUSION

S. Myers asked J. Case to report on the E-mail problem. J. Case
stated there was a miss communication with EZ Net company and
there was over usage. He stated P. Regan and D. Button got the
problem straightened out and the e-mail line is up and running
again.

K. Dirlam reported he went to Angelica’s Town and Village
along with Eric Bridges to continue work on the comprehensive

Comprehensive plan. They will set up a task force meeting to get the plan’s

Plan
Village

Alfred

Village
Wellsville

grants for
Fire Dept.

I-86

1-86

action items completed.

K. Dirlam met with the Village of Alfred to put together a new
zoning map with the help of the Village Planning Board, to get
this project completed by the end of the year.

K. Dirlam stated he also received a similar request from
the Village of Wellsville. K. Dirlam will be working
with them as well to get this project started.

K. Dirlam stated he has received requests for help on

obtaining grants for some of the fire departments in the County
on possible equipment or building construction. K. Dirlam

has been utilizing the new book that was purchased earlier in the
year on possible grant applications to assist them. J. Walchli
asked K. Dirlam to check with Randy Belmont, and Keith Barber
if they have any information that could help as well.

K. Dirlam stated the Southern Tier West Task Force will be
meeting on October 29, 1999 at 10:00. The State Wide Coalition
meeting will be November 22 at Coslo’s. The contractor will
bring a draft of the benefits study for review.

S. Myers asked K. Dirlam to contact Albany on the ribbon cutting
of I-86 so that Allegany, Cattaraugus, Chautaugua Counties can
be included on this ribbon cutting as well.

Julie Marshall:

HUD
Meeting

3rochures

J. Marshall reported on a meeting held with HUD officials for a
debriefing concerning the 1999 Micro Enterprise application.

J. Marshall and J. Case met with graphic artist regarding the
development of brochures. It is expected that they will go to
print prior to the end of the vear. ‘



TOPIC DISCUSSION

Unemploy-  J. Marshall stated the Employment & Traning Center, Dept.

Ment of Social Services and Department of Development held a press
conference to announce the August 1999 unemployment rate of
5.4%.

STEDO J. Marshall stated she met with a STEDO representative and the

EDZ Director to review programs and funding requirements/
program expectations. J. Marshall stated it was a very
productive meeting.

Dev. Advisory J. Marshall stated the Development Advisory Board will be
Brd. meeting October 21 to further review real property tax
abatement and public hearing comments.

Businesses  J. Marshall stated the Department of Development provided
technical assistance to approximately 37 businesses during
the previous month.

WIA J. Marshall stated a significant amount of time has been spent
attending Workforce Investment Act seminars and meetings.
There was much discussion on the progress and the
implementation of the program and how much everyone will
benefit from the upgrade training. There was much discussion
on setting up a schedule on attending meetings.

Activity J. Marshall handed out an activity report on her attendance
Report to meetings etc.

New Business

Create J. Margeson requested that the committee consider sponsoring
Youth a resolution to create an Allegany-Cattaraugus Workforce
Council Development Youth Council Steering Committee. This is
Steering required pursuant to the Federal Workforce Investment Act of

Committee  1998.
The members are to be appointed by the respective County
Legislative Chairs and those are certain specific youth represent-

atives who must be appointed. PREPARE A RESOLUTION

AOME The County has been awarded a $400,000 grant from the NYS
. Program Housing Trust Fund Corporation as continuation of the HOME
program which provides housing rehabilitation to low/moderate
income eligible families.

CONCLUSION

S. Myers asked if
another committee
member could
attend this meeting
due to a conflict for
her. B. Reynolds
agreed to attend.

On motion by P.
Regan, seconded by
B. Reynolds and
carried to sponsor

a resolution.



TOPIC

Executive
Session

Contract

Welcome
Signs

DISCUSSION

J. Margeson requested that the committee consider sponsoring a
resolution to enter into a Contract with the NYS Housing Trust
Fund Corporation, accept the grant for $400,000, and appropriate
same to an account to be determined by the County Treasurer.
PREPARE A RESOLUTION

On motion by P. Regan, seconded by B. Reynolds, and carried
to go into executive session on possible contract at 2:50.

On motion by P. Regan, seconded by B. Reynolds to go out
of executive session at 3:10.

On motion by A. Sylor, seconded by P. Regan, to support a
resolution to enter into a contract with Allegany Community
Development, Environment, and Planning Services. The County
desires to obtain development, planning, and related services for
Allegany County, Towns and Villages, in the sum of $39,840 per
year for a two year contract. PREPARE A RESOLUTION

A. Sylor asked about the welcome signs that have been installed

in the County. There was much discussion on more being installed

and where.

Meeting was adjourned at 3:15.
Submitted: Alice Alsworth

CONCLUSION

On motion by B.
Reynolds, seconded
by P. Regan, and
carried to sponsor

a resolution.

Motion was carried
with a no vote from
B. Reynolds.

On motion by P.
Regan, seconded by
A. Sylor and carried
to do a referral to
Department of Public
Works to install more
signs on the entrances
to the County that
say, “Allegany
County Works for
You.”



MEMORANDUM OF EXPLANATION

Intro. No.

(Clerk's Use Only)

COMMITTEE: planning & Development DATE:. october 15,

New York State is one of two states in the country in which Federal HUD
programs are directly administered versus passed on to State agencies. Urban
locations in the State receive an allocation from HUD and are required to submit
Consolidated Plans describing needs, priorities and strategies for use of
Community Development Block Grant (CDBG) and other HUD funds. Rural
counties in New York State have traditionally relied on the New York State
Consolidated Plan and have not opted, for the most part, to develop local plans.

Funding for rural counties, towns and villages is in the form of grants for which
the political subdivision must compete. Grant applications are rated by HUD. The
rating system includes points for having a submitted Plan that has received
considerable local scrutiny. With the passage of this resolution, Allegany County
will be one of the first rural counties in New York State to submit a local
Consolidated Plan. After this submission occurs, the County and its towns and
villages will have a competitive edge when grant applications are submitted to
HUD.

The Plan is designed to be a reference document. it is intended that those
submitting grant applications to HUD and other Federal agencies in the future will
find the information in the Plan and the documents referenced in the Plan of
value during grant application development. HUD, in their grant application
reviews, will also be referencing the Plan to ensure that the application
addresses an identified need.

The Plan is to be monitored and updated by the Office of Development and there
is also a formal amendment process included in the Plan.

FISCAL IMPACT:

FISCAL IMPACT: ltis anticipated that adoption and use of the Pian will result in
receiving HUD and other Federal funds that might otherwise not have been

b=

secured

For further information regarding this matter, contact:

Julie Maxrshall 269-9229

Name and Department Telephone Number

5/94

1999



‘SUMMARY OF CHANGES MADE TO THE
HUD CONSOLIDATED PLAN
BASED ON DRAFT REVIEW INPUT

After the HUD Consolidated Plan draft was issued input was received via
meetings with four individuals, a meeting with the Planning Board and a variety of
comments made by phone, email or in person. it was gratifying that a number of
people, with different areas of expertise, took the time to review the draft and to
make recommendations.

The following changes were made:

1) A number of grammar and wording changes, and correction of some
typographical errors

2) Correction of the number of villages in the County, from 11 to 10. (Information
gathered predated the dissolution of Fillmore as a village.

3) Addition of the word ‘hamlet’ used to describe population center that are no
longer incorporated villages

4) Some additional historical information in the introduction (however, there were
insufficient time and resources to do an extensive job with this)

5) Clarification of the sequence of events between Public Hearings and the
Planning Board meeting

B) Correction of the Office of Development and the Tourism Council official
names

7) Addition of a number of town and village priorities for community development
and for infrastructure improvement

8) Addition of information on affordable housing and CDBG funded housing
rehabilitation in the Friendship and Cuba area

9) Addition of a section on housing needs in the northern part of the County

10)Addition of information on the housing and community development needs of
those with special needs

11)Elimination of the HUD building permit chart, due to feedback that the
numbers were far lower than actual numbers

12) Re-labeling of maps

13) Clarification of HUD Historical funding chart

14) Change in the narrative regarding mortgage and home repair loan dentials

15) Addition of STEV effort to the “Technology Needs” section

16) Addition of “Zoning” and “Data Development” as recommended strategies

17)A deletion in that Southern Tier Legal Services no longer has funding for
homelessness prevention

18)A change in than the Jiggetts court case which would have fair market rents
paid for Temporary Assistance recipients is now under appeal by the State

19)Steps in the amendment process now include Planning Board review and
recommendations

20)Addition of the County Press Release announcing Public Hearings



MEMORANDUM OF EXPLANATION

Intro. No.
(Clerk’s Use Only)

COMMITTEE: Planning and Development DATE: 10/15/99

The Employment and Training Center is requesting that the Board of Legislators
approve a resolution for the transfer of funds within the following appropriation
accounts.

Appropriations
From To Amount

CD 6792.474 - WTW Contracts — Private Sector Subsidy CD 6290.101 — JTPA —Admin.Personal Service 18,000
CD 6792.474 — WTW Contracts ~ Private Sector Subsidy CD 6290.405 —~ JTPA — Conference Expense 1,000
CD 6792.474 — WTW Contracts — Private Sector Subsidy CD 6290.802 — JTPA — Employee Benefits — Ret. 2,000
CD 6792.475 — WTW Contracts — Public Sector Subsidy CD 6292.101 — JTPA — Training Personal Service 12,000
CD 6792.476 — WTW Contracts — On the Job Training CD 6292.474 — JTPA - Classroom Training Contracts 10,000
CD 6792.101 - WTW — Personal Services CD 6292.806 — JTPA — Staff Hosp/Med. Ins. 4,000
CD 6792.101 — WTW — Personal Services CD 6690.101 — JTPA — EDWAA Personal Service 12,000
~D 6792.101 - WTW — Personal Services CD 6690.405 — JTPA — EDWAA Conference Expense 1,000

D 6792.101 — WTW - Personal Services CD 6690.803 — JTPA — EDWAA Staff FICA 2,000

TOTAL 62,000

FISCAL IMPACT:

For further information regarding this matter, contact:

Jerry Garmong, Employment & Training (716)268-9240
Name and Department Telephone Number

194



ACTIVITY REPORT
DIRECTOR OF DEVELOPMENT

September 1, 1999 - October 15, 1999

September 7 - September 10 - vacation
September 13 - Met with Development Advisory Board Chairman in office

September 14 - Met with business owner in office
Met with Houghton College student in office

September 16 - Attended Alfred State College scholarship committee meeting in Alfred
Attended WIA steering committee in Olean

September 17 - Attended Bell Atlantic CAP meeting in Buffalo
September 21 - Attended WIA steering committee meeting in Cuba

September 22 - Attended Alfred State College Educational Foundation meeting in
Wellsville

September 23 - Development Advisory Board meeting
Attended Allegany County WIA meeting in Welisville

September 27 - Met with Development Advisory Board Chairman and attended real
property tax abatement public hearing

September 28 - Attended Sid Huribert seminar in Belmont
September 29 - Met with Empire State Development official in Cuba

September 30 - Met with 2 business owners in office
Night meeting with graphic artist in Andover

October 4 - Press conference with Commissioner of Social Services and Director of
Employment & Training Center
Attended Alfred State College Council meeting in Alfred

October 5 - Met with Economic Developrhent Zone Director and Southern Tier West
official in Olean



Activity Report (con't)

October 6 - Met with NHS official in office
Met with HUD officials in office

October 7 - Attended WIA Steering Committee meeting in Cuba

Met with business owner in Cuba

Met with EDZ Director in Friendship

Attended Alfred State College Educational Foundation meeting in Alfred
October 8 - Attended Allegany County WIA Steering Committee meeting in Wellsviile

October 12 - Attended Alfred Technology Resources Tenant Committee meeting in
Corning

October 13 -14 - Attended Rural Opportunities annual Board of Directors meeting in
Rochester

October 15 - Attended WIA steering committee meeting in Cuba
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PLANNING AND DEVELOPMENT APP ROVED

NOVEMBER 5, 1999

NOV 101999

Present: S. Myers, P. Regan, A. Sylor, B. Reynolds, J. Graffrath, J. Walchli, J. Margeson, J. Marshall, K.

Dirlam

Meeting was called to order at 1:35 p.m.

On motion by J. Graffrath, seconded by B. Reynolds and carried to approve the minutes of October 15, 1999

meeting.
TOPIC

Brownfield
Sites

NY State
Public
Service
Commission

Cornidor
Study

Kier Dirlam:

Update
Angelica

DISCUSSION

Powal Development Corporation from Durham, Connecticut wrote
to see about working with Brownfield sites in Allegany County that

is in need of redevelopment assistance. There was much discussion.

The NY State Public Service Commission sent information on
possible area code relief for Western New York. They requested
written comments be submitted no later than November 9, 1999.
The Clerk of the Board was requested to reply. The committee
requested the letter to include all Allegany County under one area
code and that the Allegany, Cattaraugus, Chautauqua, Steuben
should be placed in the same area code. We need fewer barriers
in order to continue economic development in the county, not
restrict it.

Legislator Wm. Dibble brought forth a resolution for a corridor
study be done of the extension Southerly of State Route 408 and
the extension Easterly of State Route 243. This resolution has
already been passed, Resolution 187-97.

K. Dirlam and Eric Bridges met with the Town and Village
residents to continue work on the comprehensive

Comprehensive plan. There were thirty people present, they have set five

Plan

main goals to complete. K. Dirlam stated that Public Utilities
1ssues was the number one plan and they worked on it. They
then broke into groups to start working on the other four
issues.

K. Dirlam showed the committee the map he presented to the
Wellsville Planning Board for their work on revising their
Zoning. They will be taking the existing zoning map to check on

CONCLUSION

It was decided to
have Alice Alsworth
contact the company
to come and talk with
the committee at a
later date.

On motion by B.
Reynolds, seconded
by P. Regan and
carried to include
all Allegany County
under one area code.

Committee decided
not to act upon the
issue because it was

previously passed
by the Board.



- TOPIC DISCUSSION CONCLUSION

the zoning that exist now and see if any changes need to be done.

Julie Marshall:

Wellsville J. Marshall stated she just returned from a meeting with Wellsville

and Alfred  and Alfred business and Village leaders, with them possibly becoming

meeting cities. Mike Hattery gave a presentation on sales tax sharing. She
stated it was a good meeting.

Dresser- J. Marshall stated she had a meeting with Dresser-Rand representatives
Rand on the concern of the sale of the company and other economic issues
meeting they have. She stated it was a very informative meeting.

Ellicottville  J. Marshall stated she attended a Tri-County meeting in Ellicottville.

meeting Start (Southern Tier Area Rails and Trails) representatives from Allegany,
Cattaraugus, Chautauqua Counties had a meeting to increase trail
development and usage for tourism and economic development.

Empire J. Marshall stated she met with Empire State Development representatives

State in Buffalo to set up putting together a data base for the State to keep track

Development of available parcel, sites, and buildings to be utilized when corporate
businesses inquire. Luke Rich, Regional Empire State Director gave the
presentation to Economic Development Professionals from 8 Counties of
Western New York that were asked to attend.

County Pins J. Marshall stated there have been 350 County Pins sold or distributed. They
have been very well received.

State J. Marshall stated she attended a Record Administration State Archives

Archives work shop meeting. It is mandatory for current funding recipients to attend
the meeting in order to apply for future funding. J. Marshall discussed the
outcome of the meeting.

Sugar Hill There was discussion on the Alfred Ceramic Incubator and Sugar Hill and
what progress has been made. The committee would like a tour of both
facilities, it was decided to possibly set one up in December and one in
January.

800# P. Regan asked J. Marshall if AT&T has been able to fix the problem of
getting a report on the request on the 800# line and our web page? J. Marshall
stated the problem has not been solved yet. P. Regan stated he would have
Brenda Hotchkiss, Clerk of the Board to check into the matter and report
back to the committee on the results.

Meeting was adjourned at 2:41.

Submitted: Alice Alsworth
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NOT
PLANNING AND DEVELOPMENT APP ROV ED

DECEMBER 14, 1999 DEC 171999

Present: S. Myers, P. Regan, B. Reynolds, J. Graffrath, J. Walchli, J. Margeson, C. Peterson, J. Marshall, J.
Case, K. Dirlam, J. Garmong, E. Sherman

Guest: R. Bennett
Meeting was called to order at 1:30 p.m.

On motion by P. Regan, seconded by B. Reynolds and carried to approve the minutes of November 5, 1999
meeting,

TOPIC DISCUSSION CONCLUSION

Department Report:

J. Marshall

Transfer J. Marshall asked the committee to sponsor a resolution to transfer $500 On motion by B.

of Funds from A6430.475 (Economic Opportunity & Development) to A6430.101 Reynolds, seconded
Personal Services). This reflects reimbursement for the Director of by P. Regan and
Development for administrative services to the Economic Development  carried to sponsor a
Zone. resolution for the

‘ transfer of money.

PREPARFE A RESOLUTION

Transfer J. Marshall asked the committee to sponsor a resolution to transfer $600  On motion by P.

of Funds from A6430.474 (Economic Opportunity & Development) to A6430.201 Regan, seconded by
: (Equipment) for the purchase of a tri-fold machine. J. Marshall stated B. Reynolds and
other departments may utilize this machine as well. carried to sponsor a
resolution for the
transfer of money.

PREPARE A RESOLUTION
HUD J. Marshall stated the HUD Consolidated Plan has been turned into
Consolidated US Housing & Urban Development and we await their comments.
Plan
HUD J. Marshall stated Mr. Thomas Barnes of Southern Tier West suggested  The committee
Community working with a consultant on the next application of the Community unanimously
Dev. Block  Development Block Grant due to denial of the last two applications. approved to
Grant J. Marshall requested permission from the committee to persue this further pursue
matter further. J. Marshall stated the application is due in March. J. this matter.

Marshall stated each year theeir requirements and outcome are

different so it is very hard to know if all requirements are met. J.
Marshall stated that there will be enough money in her current budget to
cover this one time fee. There was discussion on the amount of expense
and what help this individual can do to help with the application process.



TOPIC
Brochure
Dev.
Advisory
Brd. brunch

Business
Assistance

WIA
Meetings

Computer
Training

Kier Dirlam
Map

Snowmobile

Update
Angelica
Plan

Belmont

I-86

Welcome
Signs

Wellsville,

DISCUSSION

J. Marshall stated the brochure is 85% completed and is anticipated
to go to press in early January.

J. Marshall stated how pleased she was with the turn out for the
annual Development Advisory Board brunch. J. Marshall stated
there were about 25 people present.

J. Marshall stated her department has assisted 350 businesses this year,
which is up from last year.

J. Marshall stated she has attended numerous Work Force Investment
meetings. By December 20" all WIA Committees will have to give their
reports to Southern Tier West for them to be included in the

two county plan.

J. Walchli asked if the Development Database was on Access?
He also asked about computer training for the employees to be
able to access this information. J. Walchli stated he will check
further into employee training sessions.

K. Dirlam presented the snowmobile map that has been completed
by the State. Jesse Case was not present at the time, he was at
a Regional meeting.

K. Dirlam stated they have taken the information and organized
it, and put it on a template for review by the committee. K.
Dirlam stated there likely will be another meeting in January.

K. Dirlam stated he was contacted by Belmont Enforcement Officer
on updating their zoning map and asked for help. There will be a
meeting in January.

K. Dirlam stated there was a draft presented last Friday on the
benefit study done on [-86. Any comments have to be submitted
by end of the day on Friday. K. Dirlam showed a map that was
done in the study to show all tourist attractions across the State,
and one that shows Economic Development and Industrial Parks.

K. Dirlam stated he has been working on samples for the
new Welcome Signs to the County entering Allegany County and

exiting the county. There was much discussion.

K. Dirlam stated both towns have projects to work on before the

Alfred Zoning GIS plan can go further.

CONCLUSION

K. Dirlam was asked
to work with Jesse
Case.



TOPIC
Carl Peterson

Retirement

Possitions
Approved
Employment
& Training

Jesse Case

800#
Travel
Guide

Web
Site

DISCUSSION CONCLUSION

C. Peterson wanted to say how happy he was working for the
County, and that he would officially be retiring at the end of the

month.
C. Peterson asked to go into executive session to discuss a On motion by B.
personnel issue. Reynolds, seconded

P. Regan and carried
to go into executive at
2:05. On motion by J.
Graffrath, seconded
by P. Regan to go out
of executive session
at 2:21.

On motion by J. Graffrath, seconded by P. Regan and carried

to approve the appointment of Assistant Director.

On motion by B. Reynolds, seconded by P. Regan and carried
to approve the appointment of a Senior Counselor.

On motion by J. Graffrath, seconded by P. Regan and carried
to approve the appointment of a Program Coordinator.

On motion by B. Reynolds, seconded by J. Graffrath and carried
to approve the appointment of a Temporary Summer Youth
Counselor.

J. Case reported the calls are believed to be up slightly from last
year. He is checking with other data to have a more accurate
estimate. (4 months of the 800# was not available through AT&T
this year.)

J. Case stated the Travel Guide is on schedule. J. Case stated
he has all the photo’s, and is waiting on a few ads to come in.
J. Case stated the ads are about the same amount as last years.

J. Case stated revamping has started on the County WEB site.

J. Case has started Allegany County @ your service, slogan to be
used for our web based efforts, and he is talking to Department
Heads about ways they want to be presented to the public. S. Myers
asked if the problem of getting a report on the requests on the #800
line and our web page with AT&T has been solved? J. Case

stated the problem has been handled.



Employment

TOPIC DISCUSSION

Rodney Bennett

Green Way  R. Bennett asked for the committees support and to summit a letter

Trail to the DEC stating the property owners concerns are still needing
negotiation, and to continue telling the State issues are not
settled yet. There was much discussion on the issues.

John Margeson

Work Force  On motion by P. Regan, seconded by B. Reynolds,

Investment  committee approved sponsoring a resolution to enter into

ACT an Interlocal agreement with Cattaraugus County for
implementation of the Work Force Investment Act.
PREPARE A RESOLUTION

Work Force  On motion by J. Graffrath, seconded by P. Regan committee

Investment  approved a resolution to establish a Public Hearing on the

Act Work Force Investment Plan between Allegany and Cattaraugus
Counties with said hearing to be held at 2:00 on January 24, 2000.
PREPARE A RESOLUTION
John Margeson requested going into executive meeting for a
personnel matter.

Contract J. Margeson asked for a motion to sponsor a resolution to
enter into agreement with Jesse Case to provide Tourism
Development Services to Allegany County in the year 2000
in the amount of $27,000.
PREPARE A RESOLUTION

Director J. Margeson asked for a motion to sponsor a resolution to

of appoint Jerry Garmong in the position of Employment

& Training Director at an annual salary of $44,300.

CONCLUSION

Committee agreed to
send out a letter.

On motion by P.
Regan, seconded by
J. Graffrath to go into
executive meeting at
2:51. On motion by
B. Reynolds,
seconded by J.
Graffrath to go out
of executive meeting
at 2:55.

On motion by P.
Regan, seconded by
J. Graffrath and
carried, to enter into
an agreement with
J. Case and to
approve the salary.

On motion by P.
Regan, seconded by
B. Reynolds, and



TOPIC

:& Training

Area
Code
Issue

Brown
Sites

Census
2000

Exit
Alfred
to W.
Almond

DISCUSSION

PREPARE A RESOLUTION

S. Myers state she received a copy of a letter from the NY State
Department of Public Service in regards to the changing of
Area Codes. It was a draft, plus maps of what might possibly
transpire. There was much discussion on the dislike of how
things looked. S. Myers asked P. Regan, Chairman of
Technology if Planning and Development could have a joint
meeting to discuss this issue and how to handle it.

S. Myers asked J. Walchli if a meeting had been set up with
a company interested in our brown sites in the county.

B. Reynolds asked how progress was going for a complete
count of the county in the Census 2000. There was discussion
on how this issue should be handled. There will be more
discussion at a later date on setting up a committee to see

this is handled properly to get a more true count.

B. Reynolds stated he has been contacted to see what needs

to be done to do an exit off I-86 to go from Alfred Coilege to W.

Almond. S. Myers stated the colleges have to requests

this and set up a task force. B. Reynolds will check into it further.

Meeting was adjourned at 3:12.

Submitted: Alice Alsworth

CONCLUSION

carried to sponsor a
resolution to appoint
Jerry Garmong as the
new Director of
Employment and
Training, and to
approve the salary.

It was decided to
have a joint meeting
on December 28" at
3:00, and to also
invite all the
Legislators to attend.
It was also decided
to make copies of this
letter and maps, and
to also make a copy
of the letter
previously sent,

for all Legislators

to have.

J. Walchli stated the
company is out of
State and not
interested at this
time.



MEMORANDUM OF EXPLANATION

Intro. No.
(Clerk’s Use Only)
COMMITTEE: _ Planning & Development DATE: _12/14/99

A resolution is requested to transfer $600 from A6430.474 (Economic
Opportunity & Development) to A6430.201 (Equipment) for the purchase
of a tri-fold machine.

FISCAL IMPACT:

For further information regarding this matter, contact:

Julie A. Marshall, Director of Development 268-9229
Name and Department Telephone Number

5/94



MEMORANDUM OF EXPLANATION

Intro. No.
(Clerk’s Use Only)
COMMITTEE: _ Planning & Development DATE: 12/14/99

A resolution is requested to transfer $500 from A6430.475 (Economic
Opportunity & Development) to A6430.101 (Personal Services). This
reflects reimbursement for the Director of Development for
administrative services to the Economic Development Zone.

FISCAL IMPACT:
Unknown

For further information regarding this matter, contact:

Julie A. Marshall, Director of Development 268-9229
Name and Department Telephone Number

5/94
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TECHNOLOGY COMMITTEES

December 28, 1999

Committee Members Present

P. Regan, S. Myers, E. Sherman, R. Truax, J. Walchli
Others Present

J. Margeson, D. Button, B. Hotchkiss, A. Alsworth, W. Dibble, R. Heineman, P. Lucas,
G. Fillgrove, J. Anderson

Approval of Minutes

The minutes of the November 29, 1999 committee meeting were approved on a
motion by Truax, seconded by Sherman and carried.

Public Service Commission — Area Code Relief Options

Allegany County received the Public Service Commission’s proposals relative to
the comments received in November on area code relief options. The Public Service
Commission proposed three options (an overplay plan and two geographic splits) to
implement a new area code, and their response was not favorable to Allegany County.

A lengthy discussion regarding the advantages and disadvantages of each option
brought out the following points:

We need to continue to push toward the needs of Allegany County.

We have an economic development tie to Buffalo.

We have strong ties to Rochester and Steuben County.

We should stay in line with STW.

Allegany County residents have adjusted to the 716/607 split and grown

accustomed to conducting their affairs accordingly.

o Because of the way local calling areas are divided throughout the county, a
consensus could not be reached regarding which neighboring counties Allegany
County should be tied to.

e The Board needs to decide what we want and then make a unified effort to push for
it.

e The least amount of economic impact would occur with the overlay.

e The overlay plan could require dialing 10 digits to reach a neighbor or a number in

the same building.
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e The overlay plan would be acceptable to more if 10 digits did not have to be dialed.

e Area code assignments should be technology oriented — 1 for mobile phones, 1 for
faxes, etc.

e [f telephone numbers change, many businesses may need to have new letterhead
and business cards reprinted.

e Allegany County should concentrate on pushing for “toll free” calling throughout the
county more than actual area codes.
Another digit could be added to current area codes, i.e. 716-1, 716-2.

e A wish list should be created and prioritized.

Technology Chairman, Patrick Regan, invited all in attendance to voice their
questions, concerns, and ideas.

A motion was made by Truax, seconded by Sherman and carried, to contact the
Acting Secretary with the Public Service Commission regarding Allegany County’s
intent to respond to their recent proposals. Brenda Hotchkiss, Clerk of the Board, will
fax a letter stating our intentions before the December 31, 1999 deadline.

Committee members agreed that the Public Service Commission should be
requested to attend an answer and question forum here in January. Allegany County
plans to host this forum and invite everyone who responded to the Public Service
Commission’s comments and proposals.

Allegany County 800 Numbers

Brenda Hotchkiss, Clerk of the Board, stated that Allegany County currently has
three 800 numbers in the building with AT&T as the carrier. AT&T charges a $20
service charge each month for each 800 number. Our telecommunications consultant,
Fred Wood, informed Ms. Hotchkiss that MCI/Worldcom is the current OGS contract
800 number service holder and does not charge any service fees. Committee members
would like to switch carriers if a cost analysis reveals that MC| would be cheaper.

Telephone Expenses

Brenda Hotchkiss distributed summaries outlining the costs associated with
converting private lines to DID numbers, 1999 Ronco service and work orders, and
celiuiar phone acitivity (attached to originai minutes). Ms. Hotchkiss indicated that she
was not able to complete a projected cost savings analysis comparing our new T-1
rates to our old telephone rates because of a discrepancy in the minutes used on our
AT&T bill.

Ronco Traffic Study

Ms. Hotchkiss indicated that Ronco has scheduled a traffic study on our
telephone lines for the week of January 24, 2000. We currently have 16 telephone
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trunks in addition to our T-1 and flexpath. We hope that it will be possible to disconnect
at least 8 of the trunks. Our consultant, Fred Wood, plans to review the traffic study
when it has been completed and make a recommendation at that time. Eight of the 16
trunks are currently designated as emergency power failure ports.

Web Page

There was a brief discussion on increasing activity on the County’'s web page.
Technology Chairman, Patrick Regan, stated that he would like to see departments
become more involved in this. He suggested having the Veterans Office and Office for
the Aging request clients to write stories on different experiences they may have had.
As individuals visit our web page to read these stories, they may notice other valuable
information they can use, i.e. clinic sites and dates, hours of operation, etc.

Mr. Regan also indicated that Julie Marshall, Director of Economic Development,
and Jesse Case, Tourism Specialist, have been creating meta tags. Meta tags are key
search words that are used by search engines allowing them to list your web site in their
indexes.

Computer Training

Deborah Button, Data Processing Director, indicated that she is having trouble
getting instructors to teach computer classes. Available space is another big problem
for in-house training. Ms. Button stated that many employees are interested in receiving
various types of computer training, and that she is still working on making training
available. Ms. Button suggested that some training videos could be purchased until
some of these other issues can be resolved.

Meeting Attendance

A motion was made by Truax, seconded by Sherman and carried to allow any
legislator attending this meeting a per diem. The non-committee legislators that
attended this meeting were Burdick, Dibble, Heineman, and Lucas.

Adjournment

There being no further business to come before the committee, the meeting was
A

Respectfully submitted,

Brenda R. Hotchkiss, Clerk
Allegany County Board of Legislators





