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Beptember, 1999
A | B l C 1 D | E | F | G T H
216] .. STATEMENT OF EXPENDITURES ]
217) ' S d e l._. S -
218|MONTH : 9‘ - U R I — .
219|TOTALYR 0 el i N ’ - I
220|PERCENTOF YR. L7500% '? L o R ]
221| R 1999|PREVIOUS ~  JCURRENT | TOTAL {UNEXPENDED [PERCENT
222| i BUDGET '[EXPENSE ~ 'EXPENSE 1999 EXPEND. IBALANCE ~ |EXPENDED
223|SALARIES S8~ | 6010.1] $3,053,309.00 | $7,941,920.83 | $224, 9Q5_8:2 | $2,166,82665 | $886,48235,  70.97%
224|EQUIPMENT SS | 60102/ §$71,498.00 1 $31,206.79 | $0.00 |  $31,206.79 | i'_ $40,201.21, 43.65%
225|ADMINSS ¢ ~ 6010.¢ 41 '$1,291,88400 | | $744,696131 58844202 383313815 $458,745.85 |  64.49%
226|SAL CAP ! 60114 $206,897.00 ; $133,843.73 | $15897.64 | $14984137 | $5/,056.63 | 72.42%
|227|CAP EQUIP. j - 6011. 2 $2,350.00 | $262.21 L $31650 |  $57871|  $1,77129|  2463%
228|ADMIN CAP 1 8011.4;  $20,900.00 | $13,631.40 ;  $79560|  $14427.30 |  $6,47270 |  69.03%
229|TANF DAY CARE | 6055, 474| ~$223,000.00 ] B $211.56 |  $3,398.52 ! $3,610.08 | $219,389.92 |  1.62%
230|DC BLOCK GRANT | 6055475, $315,000.00 |  $276,516.27 |  $6864858 | $34556485 | ($36 564.85),  109.70%
23lPos . 8070 a74|  $471337.00 i $280,926.13 | $23858.18 |  $313,784.31 | $157,552.69 L _ 66.57%
232|MEDICAL ~ 6101.4! $5810,000.00 | $2,960,86518 | $541,020.98 | $3,501,886.16 | $2,308,113.84 |  60.27%
233]ADULT HOME | 6106.4, $1,800.00 | $1,028.53 ~ $000] 91,0853 $771.47 1 57.14%
234|TANF Y 474 $4,608,795.00 | $2,127,175.61 | §242,226.42 | $2,360,402.03 | $2,239,392.07 51.41%
235|CAP | 6109.475| $405947.00 |  $352,646.63 $0.00 | $352,646.63 $53,300.37 | 86.87%
236|CW L B1194 1  $2,390,000.00 | $1,696,727.46 | $211,191.37 | $1,90791883 | $482,081.17 | 79.83%
237|STATE TRAINING | 6129.4;  $120,000.00 $86,204.06 | $0.00 $86,204.06 $33,795.94 71.84%
238|SAFETY NET 1 ~ 6140.4! $1,010,000.00 $469,431.12 | $50,264.79 | §528,695.91 |  $481,304.09 52.35%
239|EAA 61424]  $50,000.00 $9,452.23 $1,474.86 $10,927.09 $39,072.91 21.85%
240|FS CASH 61504 §370,000.00 $192,841.00 | $20,103.00 | $212,944.00 |  $157,056.00 57.55%
241|SUBTOTAL 1$20,422,717.00 | $11,328,986.87 |$1,501,644.58 | $12,830,631.45 | $7,502,085.55 62.83%
242|HEAP . 8141.4]  §950,000.00 | $783,887.94 | 340,339.95 | $824,227.89 | §12577211|  86.76%
243|TOTAL 1$21,372,717.00 | $12,112,874.81 |$1,541,984.53 1$13,654,859.34 | $7,717,857.66 |  63.89%




ALLEGAHY COUNTY DEPARTMENT OF SOCIAL SERVICES

PERFORMANCE/WORKLOAD MEASURE ..
MANAGEMENT PLAN/MONTHLY REPORT.

ofricy

PROGRAM INTEGRITY

SUMMARY

DA" PALPARID/RIFORT PERIOD

~" Saptember, 1999

HO. PERFORMANCE/WORKLOAD MEASURE A:':::;'t::“ ':’:;‘:;:9"::;‘ — ':'\OC‘iOHPUSHMf::u"‘m
Savings/Mecovery Synapsis (§)
1. |FS Disqualifications 0
2. jlnv. Collectlons, 4599, 4
- PA 4542 .4
- MA 57.0
3. jlnv.CasesClosed. 0
4. jInv.Grant Reduced - Full Inv. 0
5. [Inv.Grant Reduced - Pre-Inv. (,SCQ FeDS e pa ] 0
6. | FS Cash Collectlons and Recoupments, 240L.5
- IHE 524.C
- AE 568.(
S | 4V 1309.°5
7 Securlty Deposlt Neturns. | 0
8, Sécurlty Deposit Recoupments, 294.¢
9. | Bond and Martgage - Grant Savings. 0
10. | Resource Clearances - Grant Savings, 0
t1. | Valuation of Assets - Grant Savings. 0
12, | Estate Llens Satisfled. 3800.:
13, [ Accldent Liens Satlsfled, 10,000.¢
14. |} Computer Match - Grant Savings 0
15, | 1099 Match - Grant Savings 0
16. | Category and Reimbursement Recoverles 0
17. 1 AD flelmbursement Necoverles. 0
18. [ SSA Appeals- Grant Savings. 0
19. | SSlinterim Repayment, 7739.
20, |[SeclalProjects Savlnés. 0
21, j{Assipgnment of Proceeds 0
22. JAgreoment to Sell and Repay 0
23.-| Aandignment of Mortgage 0
<24, | ARC- Grant Savings 0
25. :Hdter Deposit Refinds 0
26. ! Total Savings - 1 28,835.
27. | Administrative Expenses (Local)
28. ﬁebovery (quali -
29, | Benefit/Cost Ratio




REPORT DUE 10TH OF EACH MONTH

FRONT END DETECTION SYSTEM
MONTHLY INVESTIGATION REPORT

(REVISED 09/17/98)

)

COUNTY : ALLEGANY (CORRECTED) MONTH ENDING: 09/30/98 DATE SUBMITTED: 10/07/99
COMPLETED BY: PAT HURD l TITLE: PRINCIPAL EXAMINER | TELEPHONE : (716) 268-9305 ]
i I
FA (ADC) SNA (HR) NPA/FS MAO TOTAL
CASES REFERRED FOR INVESTIGATION 1. 3 3 1 3 10
NUMBER OF INVESTIGATIONS COMPLETED 2. 3 3 1 3 10
CASES WITH NO ERRORS FOUND a. 3 1 1 2 7
CASES WITH DISCREPANCIES DETECTED b. 0 2 0 1 3
( a. + b. = line 2)
CASES CONFIRMED DENIED/WITHDRAWN 3. 0 2 0 1 3
COST AVOIDANCE PA a. , 0 L, 712. $ , 712,
MA b. , 0 ,924. S ,439. 8 ,1363.
FS c. , 0 ,196. S , 0 s ;196.
CASES WITH CONFIRMED 4.
GRANT REDUCTION ,
COST AVOIDANCE PA a. .0 ,0 $ , 0
MONTHLY COST AVOIDANCE VALUES
FA (ADC) SNA (HR) NPA/FS MA ONLY
DENIED/WITHDRAWN CASES v
PA $513 $356 N/A - N/A
MA 445 462 N/A $436
F3 218 98 $176 N/A
GRANT REDUCTION CASES
PA $144 3100 N/A N/a
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Meeting Monday, October 25, 1999 0CT 2' 9 \999

HUMAN SERVICES COMMITTEE

Present: Susan Myers, William Dibble, Preston Lucas, Robert Heineman, John Walchli,
Margaret Cherre

HEAP Season Beginning

Money is in the budget for a temporary Community Service Worker to assist with HEAP
applications. This is in keeping with previous work patterns. DSS is requesting permission to
fill.

Motion made by Legislator Lucas and seconded by Legislator Dibble to fill the position.
Motion carried unanimously.

Respectfully Submitted,

Ny
Margaret A-Cherre

Y

DSS Commissioner
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November 10, 1999 NOV 1 7 ]999

MEMBERS ATTENDING: Legislators Myers, Dibble, Lucas, Heineman

ALSO ATTENDING: Gary Odgen, Health Department
Margaret Cherre, Social Services
Kim Toot, Office for the Aging
John Walchli, Chair, Brd of Legislators
John Margeson, Administrator

CALL TO ORDER

The meeting was called to order by Legislator Myers at 3:00 pm.

APPROVAL OF MINUTES

The minutes of October 13, 1999 were approved with a motion from Legislator
Lucas and second from Legislator Dibble. Motion carried.

HEALTH DEPARTMENT

The Health Department requests permission to create the position of Program
Director for Community Health Education. This position would be reimbursed at the rate
of $16.57 per hour (non-unit, grade 14). The position would be 100% supported by State
Aid and grants. Legislator Dibble moved to create the position. An organizational chart
from the department, including this position, is also requested. Legislator Lucas second
this motion. The motion carried. with referral to Personnel.

It was noted that there are many sources of monies available. This position would
look for the different types of funding for a number of different programs. It was asked
how much revenue could be brought in to the county? Dr. Ogden stated that as much as
1.7 million was brought into one particular county.

The New York State Association of Health Care Providers, Inc. support a
resolution for a statewide background check system for nursing home and home care
workers. Such a system would allow access to reliable information regarding applicants
for employment in a timely manner, include hold harmiess provisions for providers’ good
faith use of such information, and ensure that the industry does not bear the cost of such
system. There is an increasing number of counties that have either proposed or require
background checks for home care workers. This approach will ultimately result in a
patchwork of laws across the State with no uniform standards. Rensselaer county has
passed a resolution that urges the State to enact this background check system. Dr.




Ogden asks for this committees support of Rensselaer County’s resolution addressing this
system. Legislator Lucas moved to support their resolution, with Legislator Dibble
seconding. Motion carried.

The Health Department has two temporary Public Health Nurse positions that
expire December 31%. The Department has had two recent retirements of Registered
Nurses. Dr. Ogden proposes that two Registered Nurse positions be abolished and in
their place two permanent Public Health Nurse positions be created. John Margeson
supports this action. The negotiation “team” is working to change the job descriptions
for nurses. NYSNA, the nurses union is a factor. Legislator Lucas moved the proposal,
suggesting this change in job description. Legislator Dibble seconded, and motion
carried.

Legislator Dibble provided the committee with a copy of a draft resolution
regarding establishing and regulating the clean in door air issue. The first purpose of this
resolution is to adopt a written smoking policy which applies only to a place of
employment and which contains the minimum requirements under Article 13-E of the
Public Health Law. The second purpose is to provide authorized control of smoking and
the disposition of smoking materials in the area around County facilities. The resolution
also provides for designated outdoor smoking areas. There is concern regarding
providing an enclosed area outside the building. Again, the fact that receiving grant
monies is effected by non compliance to the law, was discussed. Legislator Dibble
moved to accept the resolution, and Legislator Heineman seconded. No action taken on
this motion. Legislator Lucas suggested that the County Administrator review and be
allow to change any wording deemed necessary in the draft resolution. The committee
will meet on November 23" for a short meeting to address this issue. Legislator Lucas
moved to table this until the 23, with Legislator Dibble seconding. Motion carried.

SOCIAL SERVICES

The committee was provided a copy of the Department’s brochure,
“Strengthening Families and Reducing Poverty”.

Commissioner Cherre attended a retreat for our multi-disciplinary strategic
planning process regarding serving the TANF and Safety Net population so as to
minimize negative financial impact when the first families reach the 60 month Federal
lifetime cap in December, 2001. The department carries 609 TANF and Safety Net
families. One hundred twenty seven will reach Federal lifetime cap as of 12/01; 9 are
children being cared for by other than their parents; 25 are children living with parents
receiving SSI. Ninety-three families must be focused on to avoid cost shifting in 12/01.
These are families with a lot of problems. Everyone is involved in a plan to handle these
families.

There was brief discussion on sanctioned individuals/families. It is felt that in
some of these cases, individuals are actually working.




NYSAC and NYPWA request that every county send a letter to Governor Pataki
requesting that he modify his 2000-2001 Executive Budget in include cost sharing fo
Medicaid and Food Stamp administration. The State is planning to shift 100% of this
cost to counties. The cost to Allegany County is project to be $95,000 for Medicaid and
$115,000 for Food Stamps. The committee would like Commissioner Cherre to draft a
letter, one for this committee, one for John Walchli, and one for the full Board.

The Department of Social Services is seeking the support of the County Board of
Legislators for a four-county demonstration project. It will include Allegany, Steuben,
Chemung and Schuyler Counties. The project will attempt to demonstrate both cost-
effectiveness and guality of services to the Medicaid Special Needs population. These
are individuals with mental illnesses, developmental disabilites, alcohol or substance

abuse problems, or HIV/AIDS. The project willast one year, and will require State
legislative approval to operate. The funding is expected from the Robert Woods Johnson

Foundation. Ifthis or alternate funding is not secured, the demonstration project will not
proceed. Legislator Lucas moved on supporting the project, with Legislator Dibble

seconding,

The Department is also seeking to continue a temporary Community Services
Aide position. This position must be filled by a recipient of TANF or Safety Net
Assistance. They are seeking approval through 12/31/00. Legislator Heineman moved
on the request, with Legislator Dibble seconding. Motion carried.

A meeting has been scheduled with Medicaid drivers for 1:00 pm on November
16", Brad Thomas from Progessive will also be attending. There are fifty four drivers.
This committee as well as all Legislators are welcome to attend.

The State has reviewed the records of Protective Services for Adults. The
department has been found to have a 94.6 compliance rating. This is due to the new

supervisor in this division.

There was brief discussion on GLOW. They have substantially changed their
affiliation, with both Livingston and Orleans.

Budget transfers will be done under TANF Day Care and and the DC Block
Grant.

OFFICE FOR THE AGING

This Department requests a resolution to accept a bequest of $9.882.32 from the
Estate of Lawrence Deverell. They would like to place these monies in a reserve account

so that it can be used in the year 2000. Legislator Lucas moved on the request. with
Legislator Dibble seconding. Motion carried.




The Office for the Aging requests a resolution to increase the following revenue
and expenditure accounts. This is due to increased client contributions. Increase revenue
account A09 2801.36 by $8000.00: increase expenditure account A6779.474 by
$8000.00. Legislator Lucas moved on the request, with Legislator Heineman seconding.
Motion carried.

The monthly report was distributed. The agency is meeting with the volunteer
transportation drivers. This program will continue for those who do not have Medicaid.

The agency is having difficulty with getting meals delivered within 2 hours after
it leaves the kitchens. They have decided to start a route within Friendship and rearrange
delivery routes.

A request from citizen on whether the county was considering an 800 number for
the county complex. Legislator Dibble moved to refer to Technology for their
consideration. It was suggested that may be lines could be leased. Legislator Lucas
seconded. Motion carried. This issue should be brought back to this committee.

OTHER BUSINESS

Legislator Walchli states that the county is involved in a program, “Asset
Building for Children”. Adults need to reach out to the youth in this county. He has been
in contact with private businesses, and the Sheriff, to become involved. He asks that Dr.
Ogden become involved with this. There have been positive responses to involvement in
this program.

ADJOURNMENT

There being no further business to come before this committee, the meeting was
adjourned at 4:30 pm.

Respectfully submitted,
Teresa Claypool




MEMORANDUM OF EXPLANATION

Intro. No.
(Clerk’s Use Only)

COMMITTEE: Human Services Committee Date; November 10, 1999

The Department of Social Services is seeking the support of the County Board of
Legislators for a four-county demonstration project. This project will include Allegany,
Steuben, Chemung and Schuyler Counties. The project will attempt to demonstrate
both cost-effectiveness and quality of services to the Medicaid Special Needs
population — people with mental illnesses, developmental disabilities, alcohol or
substance abuse problems, or HIV/AIDS. The project, which will last one year, will
require State legislative approval to operate. Funding for this project is expected from
the Robert Woods Johnson foundation. Should this or alternate funding not be
secured, the demonstration project will not proceed.

FISCAL IMPACT: No County funds are being sought for this demonstration project.
There is therefore no fiscal impact.




MEMORANDUM OF EXPLANATION

intro. No.
(Clerk’s Use Oniy)

COMMITTEE: Human Services Committee Date: November 10, 1999

The Department of Social Services is seeking to continue a temporary Community
Services Aide position. There is a line item in our 2000 budget for this position, which
is an entry level, Grade 4, non-competitive position that must be filled by a recipient of
TANF or Safety Net Assistance. The current approval will expire 12/31/99. We are
seeking one year approval through 12/31/00.

This worker, among other duties, assists at our front desk, helping with screening for
benefits, one-time-only assistance, and services cases.

FISCAL IMPACT: This expense is planned in our budget and there'is therefore no
fiscal impact.




MEMORANDUM OF EXPLANATION

Intro. No.
(Clerk’s Use Only)

COMMITTEE: Human Services Committee DATE: November 10, 1999

The Health Department requests permission to create the position of Program Director for
Community Health Education. This position would be reimbursed at the rate of $16.57 per hour
(Non-Unit, Grade 14).

This position would be funded as follows:  Annual Salary $30,273

State Aid - 1/3 $9,990
WIC Grant - %2 $15,137
Other Grants - $5,146

FISCAL IMPACT: None. No County dollars involved. 100% supported by State Aid and
Grants.

For further information regarding this matter, contact:

Pamela L Ac - A X458

Gary Ogden, M.D , Interim Public Health Director X247




MEMORANDUM OF EXPLANATION

Intro. No.

(Clerk’s use only)

COMMITTEE: Human Services DATE: 11/10/99

The Allegany County Office for the Aging requests a resolution to increase the
following revenue and expenditure accounts. This is due to unbudgeted increases
in client contributions.

Increase Revenue Account Number:

A 09 2801.36 S.N.A.P.- CONTRIBUTIONS $8,000.00

Increase Expenditure Account Number:
A6779.474 ACATERERS $8,000.00 .

FISCAL IMPACT: Increase local contributions

For further information regarding this matter, contact:

Kimberley Toot, Offdice for the Aging Ext. 390
Name and Department Telephone




MEMORANDUM OF EXPLANATION

Intro. No.
(Clerk’s use only)

‘COMMITTEE: Human Services DATE: 11/10/99

The Allegany County Office for the Aging requests a resolution to accept a bequest
of $9,882.32 from the Estate of Lawrence Deverell. The bequest is to be placed in
a reserve account to be determined by the Allegany County Treasurer.

FISCAL IMPACT:

For further information regarding this matter, contact:

Kimberley Toot, Office for the Aging Ext. 390
Name and Department Telephone




ALLEGANY COUNTY

Telephone 716 268-7661
Fax 716 268-9479

MARGARET A. CHERRE

Commissioner
MONTHLY REPORT TO THE HUMAN SERVICES COMMITTEE
Submitted November 10, 1999
I. EXPENDITURES
Please sec attached report.
II. RECOVERIES/OFFSETS

A. Program Integrity Unit
Please see attached report.

B. Employment Programs
Last week we had a 1% day retreat for our multi-disciplinary strategic planning process regarding
serving the TANF and Safety Net population so as to minimize negative financial impact when the
first families reach the 60-month Federal lifetime cap in December, 2001. I gathered some statistics to
prepare for this meeting. They are summarized here.
o 609 TANF & Safety Net families
¢ 127 will reach Federal lifetime cap as of 12/01
» 9 are children being cared for by other than their parents — employment not required
o 25 are children living with parent(s) recetving SSI — employment not likely
e 93 families we must focus on to avoid cost shifting 12/01

Our strategic employment plan will be fleshed out over the next eight to ten weeks. We have decided
to focus our energies in two areas — on correcting those svstemic challenges that have been identified
as holding us back: and on addressing what is in our control regarding the families we serve.

Based on this retreat I have submitted our plan to the State for an intensive program to work with
approximately 1/3 of these 93 families (all that funding permits). It is likely that these folks present
multiple barriers to self-sufficiency, and we will need every minute of the next two years to get them
ready to enter the workforce. This select group will receive lots of home visits, caseworker
interaction, and supportive skills in 2000.

The planning process will also form the basis for another plan [ will submit by December 1 to focus
on emplovment. We know we want to provide more intensive home-based services that address the
concerns emplovers have expressed. as well as those identified by the agencies and our families.
Attached are copies of the feedback we received from the employer breakfast and the customer focus
groups for vour information.

Monthly Report, 11 99 -1-




September and October, 1999

# working in
#in private sector
training #inwork | w/ grant # entered #
programs | experience | diversion emplovment | sanctioned
TANF Last mo 126 239 7 58 19
Recipients This mo 130 239 3 435 12
Safety Net Last mo 1 59 0| 7 4
Recipients This mo 3 38 01 0 3
II1. WORKLOADS/CASELOADS
August September October Difference
Temporary Assistance 608 609 588 -21
TANF 362 352 350 -2
CAP 120 124 122 -2
Safety Net Singles 124 127 114 -13
Safety Net Families 2 6 2 -4
Medicaid Only 3,157 3.194 3.206 -12
Food Stamps Only 1.452 1,465 1.467 +2

IV. LEGISLATION

NYSAC and NYPWA have joined forces to request that every county send a letter to Governor Pataki
requesting that he modify his 2000-2001 Executive Budget to include cost sharing for Medicaid and Food
Stamp administration. So far, the State is planning to shift 100% of this cost to the counties. Without
cost sharing, the impact on Alleganv County is projected to be $95,000 for Medicaid and $115,000 for
Food Stamps. NYPWA believes that State laws and regulations require that the State and counties share
equally in these costs, vet the State continues to refuse to do so. [ will draft a letter for your signatures if
you desire.

You are aware that Allegany County is part of a four-county plan (Alleganv, Steuben, Chemung, and
Schuyler) to look at the Medicaid special needs population. We have completed the feasibility phase,
determining that such a project 1s likely feasible for this region. We are now attempting to begin a
demonstration phase. which will provide much more detailed information critical to decision making. This
requires State legislative authorization for a demonstration project. To accomplish this, each of the four
counties must pass a resolution n favor of this project. I have developed an MOE for this purpose and
will provide vou with additional information at the meeting. Let me assure vou that you will be provided
with periodic reports of our progress, and that no County investment is being sought to support this
demonstration project.

V. ACTIVITIES

I have scheduled a meeting with Medicaid drivers for 1:00 pm on November 16® Brad Thomas from
Progessive will accompany my Director of Administrative Services and me to this meeting. Legislators
are certainly welcome to join us as well.

Monthly Report, 11/99 -2~




[ 'am actively involved in several WIA committees. Unfortunately T have had to miss a few meetings due
to out-of-town trips. You may be aware that the GLOW region has substantially changed their affiliation,
with both Livingston and Orleans attaching themselves elsewhere. [ assume Allegany-Cattaraugus will
revisit whether a four-county region with Genesee and Wyoming would be beneficial to us.

Monthly Report, 11/99

Respectfully Submitted,

ROy

Margaret A. Cherre
Commissioner




OCTOBER. 1993 INITIAL

HAVENT RECD. THE TREASURER'S OFFICE REPORT TO COMPARE FOR ACCURACY

A ] | C [ D E F | G I H
216 , STATEMENT CF EXPENDITLIRES
217 I | | i
218 |MOMTH 10: l i
219|TOTAL YR 12 ] , i
220|PERCENT OF YR. 33.33%, L .
221 . 1999:PREVIOUS  ICURRENT  .TOTAL UNEXPENDED 'PERCENT
222 'BUDGET 'EXPENSE  'EXPENSE 11999 EXPEND. 'BALANGE 'EXPENDED
223|SALARIES SS ' 80101 $3,053,309.00 $2,166,826.65 & $227,720.41 | $2,394,547.06 . - $658,761.94 7 78.42%
224|EQUIPMENT SS | 6010.2. $71,488.00 , $31,20679 . $0GO .  $3120679 .  $40,201.21.  43.65%
225|ADMINSS | 6010.4]  $1,291,884.00 | $833,148.15 | $130,052.14 |  $963,200.29 |  $328,68371 '  74.56%
226|SALCAP 60111 $206,807 00  $149,84137 21580968 | $165841.05 $41055985 B80.16%
227|CAP EQUIP. 80112 $2,350.00 ! $578.71 . $0.00 $578.71 ,  $177129 .  2463%
2286|ADMINCAP. . 6011.4:  $20,900.00 f $14,427.30 - $2,468.13 1 $16,89543 . §4,00457 . 80. 84%
229|TANF DAY CARE | 6055474 $22300000 ' 5361008 | §3133301 §34, 943 .09 | $188,056.91 ' 15.67% k-
230|DC BLOCK GRANT 6055475 $315,000.00 . §245,564.85° 53193574 . §377,50059 | (562,500 59) - 119.84%*
231|POS 6070474, §471237.00,  $313,784.31 .  $30,458.92 ,  §353 243 23, $118,093.77 74.94%
232 |MEDICAL o 6101.4°  $5810,000.00 ; $3,501,88616 @ $518,634.92 : $4,020,521.08 | $1,789,478. o | 69.20%
233|ADULT HOME | ~ 61064]  $1.800007  ©1 0‘“8'50"3” 8390121 8141865 ] - $38135 ]  78.81%
234| TANF 6109.474, $4,606,79500 | $2,369,402.03, $230,741.07 , $2.600,14310 | §2,008,651.90 |  56.42%
235|CAP 6109.4751  $405,947.00 :  $352,646.63 ! $0.00 1 $352,646.63 |  $53,300.37 86.87%
236|CW ' 81194 $2,390,000.00 ;| $1,907,91883 | $243,226.17 ' $2,151,14500 '~ $238,855.00 | 90.01%
237|STATE TRAINING .~ 61204, $120,00000 | §85,20406 . $6.129.40 |  $9233346 | $27.666.54 | 7694%
238|SAFETY NET . 6140.4:. §1,010,000.00 ;  §526,605.01 .  $47,494.06 .  $576,190.87 | $433,800.13 .  57.05%
239/EAA 614241 $50,000.00 $10,927 09 $7,030.29 !  $17,957.38 ©  $32,042. 62*  3501%
240FSCASH _61504;  $370,000.00 ;  $21294400; $21,117.00 ] $23406100 ~ §135939.00, ~ 63.26%
241|SUBTOTAL |$20,422,717.00 ; §12,830,641.45 . $1,553,731.96 ; $14,384,373.41 ; $6,038,343. 50 70.43%
242|HEAP 51414 4l 5950,00000 | $624227.89: $5347660 :  $877,704 49 A, $72,29551 ,  92.39%
243|TOTAL T T821,372,717.00 | $13,654,869.34 151.607,208.56 * $15,262,077.90 | $6,110.639.10 7 T71.41%
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ALLEGANY COUNTY DEPARTMENT OF SOCIAL SERVICES

111141

PERFO PROGRAM INTEGRITY SUMMARY
MANAGEMENT PLAIMONTHLY REFORT T renTneo
‘O¢tober, 1999
NO, PERFORMANCE/WORKLOAD MEASURE e ':'::::’;?‘:L"“ — 'j;iOMPUS“Mff‘p: —
Savings/Recovery Synopsis (§)
1. | FS Disqualifications 0
2. {Inv. Collections. 3353.20
- PA 3267 .48
- MA 85.72
3. {lnv. Cases Closed. 0
4. ) !nv. Grant Reduced - Full Inv. 0
5. Inv, Grant Reduced- Pre-lnv, 0
6. | FS Cash Collections and Recoupments, 2134, 6¢
- IHE 711.0¢
- AE 457 .0¢
- 1PV 966.6:
7. |Security Deposit Returns. 0
8. |Security Deposit Recoupments. 342.7
9. | Bondand Mortgage - Grant Savings. 300?'3
10. | Resource Clearances - Grant Savings. 0
11, { Valuation of Assets - Grant Savings. 0
12. | Estate Liens Satisfied. 12,706.:
13. | Accident Liens Satisfied. 0
14. | Computer Match - Grant Savings 0
15. | 1099 Match - Grant Savings 0
16. | Category and Reimbursement Recoveries 0
17. | AD Reimbursement Recoveries. 0
18. | SSA Appeals- Grant Savings. 0
19. [ SSlinterim Repayment. 6107.
20. |Sseclal Projects Savlnés. 0
21. }Agsipgnment of Proceeds 0
22. | Agreement o .Sell and Repay 0
23.-| Assignment of Mortgage 0
.24, | ALC Grant Savings 458.
25, !Water Deposit Refunds 0
26. !Total Savings - $28,110
27. \Admi‘nistrative Expenses (Local)
28. | Recovery (Local) ' =
29. | Benefit/Cost Ratio




REPORT DUE 10TH OF EACH MONTH

FRONT END DETECTION SYSTEM
MONTHLY INVESTIGATION REPORT

(REVISED 09/17/98)

COUNTY: ALLEGANY MONTH ENDING: 10/99 DATE SUBMITTED: 11/05/99
COMPLETED BY: PAT HURD TITLE: PRINCIPAL EXAMINER TELEPHONE : (716) 268-9305
FA (ADC) SNA (HR) NPA/FS MAO TOTAL
CASES REFERRED FOR INVESTIGATION 1. 3 9 3 2 17
NUMBER OF INVESTIGATIONS COMPLETED 2. 2 6 2 2 12
CASES WITH Nd ERRORS FOUND a. 1 4 0 0 5
CASES WITH DISCREPANCIES DETECTED b. 1 2 2 2 7
( a. + b. = line 2)
i ,
"CASES CONFIRMED DENIED/WITHDRAWN 3. 1 2 2 2 7
COST AVOIDANCE PA a. S ,513. »+712. $ 1,225.
|
MA b. $ , 445, ,924. S ,878. § 2,247.
FS c. S ,218. ,196. S ,352. S , 776.
CASES WITH CONFIRMED 4.. 0 0 0 0 0
GRANT REDUCTION
COST AVOIDANCE PA a. S , 0 , 0 s , 0
MONTHLY COST AVOIDANCE VALUES
FA (ADC) SNA (HR) NPA/FS MaA ONLY
DENIED/WITHDRAWN CASES
PA $513 $356 N/A N/2
MA 445 462 N/a $439
FS 218 98 $176 N/A
GRANT REDUCTION CASES
PA $144 $100 N/A N/A




Oohm M.
MINUTES OF THE MEETING N OT

HUMAN SERVICES AP P ROVED

December 2, 1999
DECY 1999
MEMBERS ATTENDING: Chairman Truax
Legislators Heineman, Myers, Dibble, Lucas

ALSO ATTENDING: Tom Hull, Health Department
John Margeson, Administrator

CALL TO ORDER

The meeting was called to order by Chairman Truax at 3:30 pm.

APPROVAL OF MINUTES

The minutes of November 10, 1999 were approved with a motion from Legislator
Myers, and second from Legislator Lucas. Motion carried.

COMMUNITY SERVICES

A resolution is requested to accept additional grant-in-aid from State and Federal
sources to supplement the 1999 budget of the Office of Mental Health as follows:
Appropriation A4310.4 should be increased $100,873, with revenue account
A10.3490.1200 increaing $88.161; A10.3490.101A increasing $10,950; and
A10.3490.101A increasing $1,762. This should be referred to Ways and Means for
approval. Legislator Dibble moved on the request, with Legislator Myers seconding.
Motion carried.

SOCIAL SERVICES

It is requested that Commissioner Cherre present to this committee the facts
regarding the management versus employee ratio in the Department of Social Services. It
was stated that it is believed to deal with the “administrative cost cap”. Also, requested is
an update on Child Care Provision to speed up adoptions. .




HEALTH DEPARTMENT

At a previous meeting John Margeson was asked to review and/or revise a draft
resolution on the smoking policy for Allegany County. Mr. Margeson reviewed the
resolution pointing out his recommended changes. There was considerable discussion
regarding this issue. How would this policy be enforced, who would do the enforcing,
etc. Legislator Heineman moved to approve the resolution with the following
amendments; Section 1d — remove the last word in the sentence “in”.: Section 3a — to
read , “Smoking is prohibited in any County building or County vehicle, except as
provided in 3¢ below.”; and Section 4b — removed the words, “fto expend unencumbered
funds”. Legislator Lucas seconded the motion. Motion carried. The County Attorney is
asked to have the resolution pre-filed as amended and presented to the next full Board of

Legislature.

ADJOURNMENT

There being no further business to come before this committee, the meeting was
adjourned at 4:15 pm.

Respectfully submitted,
Teresa Claypool




MEMORANDUM OF EXPLANATION

Intro. No.
(Clerk's Use Only)

COMMITTEE: _Human services DATE: 12/2/99

Resolution accepts additional grant-in-aid from State and Federal

sources to supplement the 1999 budget of “the 0Office of Mental

Health as follows:

Amount Appropriation Acct. Revenue Acct.

$88,161 A4310.4 A10.3490.1200
10,950 A4310.4 Al10.3490.101 A
1,762 A4310.4 A10.3490.101 A

FISCAL IMPACT: additional Revenue totaling : $100,873

For further information regarding this matter, contact:

John Margeson 268-9217
Name and Department Telephone Number

5/94




SMOKING POLICY FOR COUNTY PLACES OF EMPLOYMENT;
REPEALING RESOLUTION NO. 104-90

Offered by: Human Services Committee
Pursuant to Public Health Law Article 13-E

WHEREAS, Public Health Law Article 13-E requires an employer to adopt and
implement a written smoking policy, and

WHEREAS, the County is an employer as defined under such statue, and

WHEREAS, the County should be prepared to regulate smoking in and
surrounding County facilities after such smoking policy is implemented, now, therefore,
be it

RESOLVED:

1.  Purpose. The first purpose of this resolution is to adopt a written smoking
policy which applies only to a place of employment and which contains the minimum
requirements under Article 13-E of the Public Health Law. The second purpose is to
provide authorized control of smoking and the disposition of smoking materials in the
area around County facilities especially near entrances.

2.  Definitions. For the purposes of this resolution:

a. “Employer” shall mean the Allegany County Board of Legislators.

b. “Employee” shall mean any person appointed or employed by the head of an
administrative unit of County government.

c. “Place of employment’ shall mean any indoor area or portion thereof under
the control of an employer in which employees of the employer perform services but
which is not generally accessible to the public.




d. “County building” shall mean any County owned or County leased building
in which any of the functions of County government are covered 1}/

e. “County vehicles” shall mean all County owned or leased automobiles and
trucks.

f Any other word or words used in this resolution that are defined in Article
13-E of the Public Health Law shall have the same meaning as any such definition unless
the context or subject matter requires a different meaning.

3. Smoking Policy. The policy regarding smoking is established, as follows:

a. Smoking is prohibited in any County own¢d building or County vehicles.

. 2 — Be )

b. Employees found smoking outside ?gn established outdoor smoking area
will be considered in violation of this Smoking Policy and will be subject to the existing
disciplinary procedures contained in the collective bargaining agreement covering the
employee who commits such violation. If any employee not covered by any such

_agreement violates this Smoking Policy, then such employee shall be subject to the

progressive disciplinary action which their employer has established or shall establish in
the case of such violation.

c. Employer may set aside a work area for smoking if all persons assigried to
the work area agree to the designation. In such event, employer shall obtain and display
in such area “smoking permitted” signs supplied by the County.

d. The Allegany County Public Health Director shall enforce the provisions of
this Smoking Policy in the place of employment.

4. Outdoor Smoking Areas. The Public Works Committee of the Allegany
County Board of Legislators is authorized:

a. To establish one or more outdoor smoking areas in proximity to buildings
which contain one or more places of employment.




b. To promulgate rules and regulations and to-expend-unencumbered-fundsto

effectuate the establishment, use and care of any designated outdoor smoking area and to
regulate the place and manner of disposition of smoking materials on all County grounds;
subject, however, in the case of leased buildings, to any lease restrictions applicable to
such establishment, use and care.

5. That the Clerk of this board is directed to send or deliver a certified copy of
this resolution to every head of an administrative unit of County government. Within
three days of the receipt, a copy shall be prominently posted in the work place, and
supply a written copy of such resolution upon request to any existing or prospective
employee.

6.  This resolution shall take effect January 1, 2000.




NOT
viurie e o APPROVED

HUMAN SERVICES

December 2, 1999 DEC 13 1999

SOCIAL SERVICES

The Department of Social Services is requesting extension of a temporary
Employment Specialist from January 1, 2000 through December 31, 2000. This position
was originally created with resolution 115-99, The position is included in the 2000
budget and is 100% funded through a grant. Legislator Heineman moved on the request,
with Legislator Dibble seconding. Motion carried. The County Attorney should prepare
the appropriate resolution.

Respectfully submitted,
Teresa Claypool




MEMORANDUM OF EXPLANATION

Intro No. :
(Clerk’s Use Only)

COMMITTEE: Human Services Committee Date: December 2, 1999

The Department of Social Services is requesting extension of a temporary Employment
Specialist from January 1, 2000 through December 31, 2000. This position was originally
created with resolution 115-99.

This position was included in the 2000 budget.

The position is 100% funded through a grant.

FISCAL IMPACT: No local impact.
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