
RESOURCE MANAGEMENT COMMITTEE 
April 19, 2017 

NOT APPROVED 
 

Committee Members Present: J. Hopkins, D. Fanton, K. Graves, N. Ungermann, C. 
Crandall, (Absent: A. McGraw, T. O’Grady) 

Others Present: T. Boyde, C. Braack, B. Budinger, D. Decker, L. Edwards, D. Healy, K. 
Hollis, R. Hollis, L. Hunsberger, C. Jessup, C. Knapp, K. LaForge, T. Miner, B. 
Riehle, T. Ross, D. Root, M. Washer  

Call to Order: The meeting was called to order at 1:02 p.m. by Resource Management 
Committee Chair Judy Hopkins. 

Approval of Minutes 

A motion was made by Legislator Graves, seconded by Legislator Fanton, and 
carried to approve the Resource Management Committee minutes of March 15, 2017.  

County Historian 

 County Historian Craig Braack attended the meeting and submitted his monthly 
report to the committee for review. Mr. Braack stated he has a meeting set April 20, 
2017, with Tina Zalar to look at the available spaces for storage at their two records 
storage buildings. Legislator Graves asked if the meeting was just a survey of potential 
space we have. Mr. Braack stated yes, this is the step we’ve been waiting to get to. 
Legislator Graves then asked if they are going to be looking at things that can be 
removed. Mr. Braack stated he is unsure if anything can be removed, adding some 
items may have exceeded the retention schedule, but he doesn’t believe much has. Mr. 
Braack continued that they will also need to look into the seriousness of the rolling files, 
and how expensive they will be. Legislator Fanton asked how much more efficient the 
rolling files are going to be compared to the system we have now. County Treasurer 
Terri Ross stated they were able to take twenty-two filing cabinets and put them into two 
rolling files. County Administrator Tim Boyde stated they have been looking into them 
and determining how many they will need. Legislator Healy asked how much space we 
have available now. Mr. Braack estimated they could accommodate approximately 300 
boxes. Legislator Healy then asked if we have some sense of what the life expectancy 
for our storage will be if we do the rolling files. Mr. Braack stated it would depend on the 
retention schedule that is put out by the state. Chairman Crandall stated at one time 
there were records management storage funds available through the state, and asked if 
those are something we could look into for this. Mr. Braack stated there are grants 
available; however, at the stage we’re at, the records requirement still mandates that 
they will not pay for the construction of a building. Chairman Crandall stated he was 
referring to the rolling files, adding they aren’t cheap, and having some funds to put 
towards them would be helpful. Mr. Braack stated he was unsure if grant funds could be 
used towards rolling files. Legislator Graves stated there isn’t much context in Mr. 
Braack’s monthly report regarding the Andover Historical Society, and he asked for an 
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update on how they are doing. Mr. Braack stated they are doing very well. The “soft” 
opening to the public will be Memorial Day weekend on Saturday, May 27, 2017, from 
10:00 a.m. to 3:00 p.m., and Sunday, May 28, 2017, from 12:00 p.m. to 3:00 p.m. 
Legislator Graves then asked if there was an update on the County Historian office 
location being moved to the Andover Historical Society building. Resource Management 
Committee Chairman Judy Hopkins stated it requires additional discussion, and there 
are some issues that need to be discussed first.  

Soil & Water Conservation 
 

Soil and Water Conservation Executive Director Scott Torrey attended the 
meeting and submitted his monthly report to the committee for review. Mr. Torrey stated 
most of their time last month was spent on grant writing. They submitted five grant 
applications covering fifteen County farms, and they will find out in August if they will 
receive any funds. Legislator Decker asked if the two free stall barns were replacements 
or new. Mr. Torrey stated they were part of the Southern Tier Agricultural Enhancement 
Program and more for economic development. Mr. Torrey continued that some farms 
put them in to house animals they already have, and one was an expansion project. 
Legislator Decker stated if they were used to house animals already there, then he 
understands it. As a former dairy farmer, he supports the industry completely; however, 
when we’re out there dumping milk, he can’t see putting taxpayer dollars into a new 
facility for someone to increase. Until we can get the demand side taken care of, it’s just 
going to hurt the supply side if we are building new barns for more cattle. Economically 
it doesn’t make sense to him. Legislator Graves asked if all of their projects have been 
studied with those thoughts in mind. Mr. Torrey stated, yes, all of those projects were 
approved at the state level, adding they don’t have much say in what projects were 
chosen for that program. Legislator Graves asked if the research has all been done. Mr. 
Torrey stated, yes, all of those farms had to present a business plan to the state 
showing they are economically viable, adding that bankers and accountants were 
involved as well. Legislator Graves then asked if it also gets reviewed by the 
Department of Environmental Conservation (DEC). Mr. Torrey stated it was all reviewed 
by people beyond them. Legislator Ungermann asked what percentage the farmers 
pitch in for these projects. Mr. Torrey stated for that specific project, the minimum range 
was five to ten percent up to twenty-five percent depending on how much grant money 
they were awarded. Legislator Decker asked if there is pay back set up for this. Mr. 
Torrey stated the funds provided by the state were from a grant, so no pay back will be 
required. Legislator Graves stated that Mr. Torrey has been very good about applying 
for those grants, working between the property owners and farmers, and bringing the 
dollars in here.  

 
Ag District #4  
 
 The Soil and Water Conservation District requested a resolution approving the 
Agricultural District #4 Report and Recommendation of the Allegany County Agricultural 
& Farmland Protection Board for the eight-year review of Agricultural District Number 
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Four. The recommendation includes the addition of 2,031.62 acres. This will bring the 
total number of acres in the District to 20,026.32 acres, up from 17,994.7 acres. 
Agricultural District Number Four consists of land in the towns of Alfred, Alma, Andover, 
Bolivar, Genesee, Independence, Ward, and Willing. This district was originally created 
as Agricultural District Number Six on August 7, 1977, and renamed Agricultural District 
Number Four on May 28, 2002, and modified and continued on February 25, 2008, by 
Resolution No. 36-2008. Legislator Ungermann asked out of the 20,000 acres, how 
much is really farmed. Mr. Torrey estimated that 13,581.48 acres, which is over half, is 
active farm land, adding it has to be 50 percent or more to be a viable Ag District. 
Legislator Graves asked if they receive notification when someone applies for a building 
permit within an Ag District so they would be able to tell if someone is building a house 
there. Mr. Torrey stated they don’t get notifications, and while this program is useful 
here, it’s geared more toward urban areas where there is more development. The 
request was approved on a motion made by Legislator Graves, seconded by legislator 
Fanton, and carried. Prepare Resolution (to come off the floor at the April 24 Board 
meeting) 

 
Youth Bureau 
 

Youth Bureau Director Linda Edwards attended the meeting and submitted her 
monthly report for the committee to review. Ms. Edwards stated the Erie County Youth 
Bureau secured Art Kits and sent them to all counties in Western, New York. Ms. 
Edwards contacted several agencies in Allegany County, and she was able to send out 
ten kits to Youth Bureau agencies, and they were very much appreciated. Ms. Edwards 
stated the Youth Bureau dinner is April 19, 2017, at Moonwinks. They will be 
recognizing five youth for Youth Recognition Awards, two kids who are graduating and 
leaving the board, as well as a board member who is retiring after 33 years on the 
board.  
  
Cornell Cooperative Extension 
 

Cornell Cooperative Extension Executive Director Laura Hunsberger attended 
the meeting and submitted her monthly report to the committee for review. Ms. 
Hunsberger discussed several upcoming events that can be found on their website 
http://allegany.cce.cornell.edu/. Ms. Hunsberger stated she recently met with Saputo 
and Great Lakes Cheese to discuss workforce development for the next generation 
through 4-H programming. Chairman Crandall stated the meeting with Saputo is along 
the lines of the greater impact of what can happen here with economic development 
and agriculture, adding it brings our investment with Cooperative Extension to a new 
level. Ms. Hunsburger stated it was interesting to see how quickly the Human 
Resources representatives reacted to people who lack the skills needed to find a job, 
adding there are a lot of things that get skipped over in school and parenting, and they 
hope to fill in those blanks. Legislator Hopkins asked what types of needs will be 
covered. Ms. Hunsberger stated some of it is rather basic; knowing how to dress for the 
meeting, making eye contact, and coming prepared. Ms. Hunsberger continued that 

http://allegany.cce.cornell.edu/
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there are a lot of different components to what they want to offer and accomplish. It’s 
not just job skills, its life skills in general. Ms. Hunsberger stated the Farmer Neighbor 
Dinner is September 27, 2017, at the Alfred Lake Lodge, and they are hoping to have a 
guest speaker who will discuss climate change and the impact it has on the farming 
community. Legislator Ungermann stated that he attended the Cattaraugus County 
Farmer Neighbor Dinner, and there were about 250 people in attendance, and it was 
quite an event. 

 
Rushford Lake Fees and Access 
 
 Mike Bird who requested to be put on the agenda to provide an update on the 
Rushford Lake fees and access did not end up attending the meeting. Chairman 
Crandall stated a point worth driving home is that a fee schedule was established, and 
they aren’t going to mess with it for a five-year period which was a concern, and it’s a 
good thing they have that established and out of the way. Legislator Ungermann asked 
what the boat launch fee is. Chairman Crandall stated the biggest concern was the 
$100 annual fee that provides you a key and 24 hour access. Legislator Fanton stated it 
sounds like a pretty good deal for someone who is a sportsman and wants to fish, 
adding you don’t go anywhere anymore without paying. Phil Stockin stated depending 
on how much you go, it equals out to less than $1 a day. Resource Management 
Committee Chairman Hopkins stated the daily fee is $10 to launch boats. Legislator 
Graves stated that is down from $25. Committee Chairman Hopkins stated the $10 fee 
is Monday through Thursday, and the $25 fee is Friday through Sunday. Legislator 
Graves stated for a while there was discussion and concern about the location of the 
boat wash that is being put in. Legislator Graves continued that they have since 
changed the location and are restructuring the pathway. It will now be located in the 
most advantageous spot possible; a person could wash their boat going in or wash it 
coming out, and logistically it’s a much better layout than what was initially planned. 
Legislator Ungermann stated to come to Cuba Lake where there is no charge. 
Committee Chairman Hopkins stated Allegany County is fortunate to have these water 
facilities available to us.  

 
Adjournment 

 There being no further business to come before the Committee, the meeting was 
adjourned at 1:36 p.m. following a motion by Legislator Graves, seconded by Legislator 
Fanton, and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Secretary to the Clerk of the Board 
Allegany County Board of Legislators 


