
RESOURCE MANAGEMENT COMMITTEE 
October 18, 2017 
NOT APPROVED 

 

Committee Members Present: J. Hopkins, K. Graves, N. Ungermann, C. Crandall (Absent: D. 
Fanton, A. McGraw, T. O’Grady) 

Others Present: T. Boyde, C. Braack, B. Budinger, S. Burt, P. Curran, D. Decker, D. Healy, L. 
Hunsberger, C. Knapp, T. Miner, B. Riehle, J. Ricci, D. Root, T. Ross, P. Stockin, S. 
Torrey, M. Washer  

Call to Order: The meeting was called to order at 1:03 p.m. by Resource Management Committee 
Chair Judy Hopkins. 

Approval of Minutes 

A motion was made by Legislator Graves, seconded by Chairman Crandall, and carried 
to approve the Resource Management Committee minutes of September 20, 2017.  

County Historian 

 County Historian Craig Braack attended the meeting and submitted his monthly report to 
the committee for review. Mr. Braack discussed several presentations he has given throughout 
the months of September and October. Clerk of the Board Brenda Rigby Riehle stated she has 
been to some of Mr. Braack’s presentations and what a phenomenal job he does; however, she 
is concerned about the programs used during the presentations, and asked if they are County 
property or Mr. Braack’s personal property, adding her biggest concern is how we are preserving 
the history of Allegany County. Mr. Braack stated all of his information and presentations are 
backed up on several computers, and anything he has ever said or done has been job related. 
Mr. Braack continued that he has nothing to hide, and no qualms of disclosing any of his 
information as it is all public domain. Legislator Healy thanked Mr. Braack for his talk at the 
Belmont Rotary Club, adding it’s one of many he’s given over the years. Legislator Ungermann 
stated that he has been to numerous talks, and what he likes the most is that Mr. Braack involved 
the audience and gets you thinking, which is important. Mr. Braack thanked the Legislators and 
stated his favorite compliment ever received was “Craig that was great, you have a BS degree 
and you also went to college.” Committee Chairman Hopkins added that Mr. Braack makes history 
come alive which makes the experience very personal for those in the audience, adding that Mr. 
Braack is a treasure, and they appreciate all he does.  

 Mr. Braack stated they recently moved seventeen boxes form the Treasurer’s office, and 
have many more to move. County Administrator Timothy Boyde stated currently they are looking 
at which departments need locking components as well as how many actually need to be locked.  

Soil & Water Conservation 
 

Soil and Water Conservation Executive Director Scott Torrey attended the meeting and 
submitted his monthly report to the committee for review. Mr. Torrey stated they are currently 
busy with projects and writing grants. Committee Chairman Hopkins stated they discussed at the 
recent Soil & Water meeting that the allowable figure for operation for the Concentrated Animal 
Feeding Operation (CAFO) grant is $385,000. Mr. Torrey stated this grant is designed to help 
farms that are regulated by the Department of Environment Conservation (DEC), and he provided 
an example of a new regulation in place that limits how much manure can be spread in the winter 
months. Chairman Crandall asked how funding resources are determined. Mr. Torrey stated most 
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are competitive based. Legislator Ungermann asked if the $50 million is more than one County. 
Mr. Torrey stated it’s statewide, and Legislator Ungermann commented that it won’t go very far 
then. Legislator Ungermann then asked if there has to be a project in mind when applying for 
these grants. Mr. Torrey stated, yes, they need to have in place a detailed project plan, adding if 
they have a project that does not end up happening, they have to give the money back to the 
state.  

 
Youth Bureau 
 

Youth Bureau Director Linda Edwards was unable to attend the meeting but submitted her 
monthly report for the committee to review. Committee Chairman Hopkins noted that the SADD 
Conference will be held October 20, 2017, at the Genesee Valley High School Bus Garage.  

 
Cornell Cooperative Extension 

Cornell Cooperative Extension Executive Director Laura Hunsberger attended the meeting 
and submitted her monthly report to the committee for review. Ms. Hunsberger discussed several 
upcoming events as well as ongoing programs with the committee. Ms. Hunsberger stated that 
the Farmer Neighbor Dinner was very successful, the guest speaker was very informative, and 
the food was excellent. Committee Chairman Hopkins stated the dinner was excellent, and it was 
the largest attendance they have had so far. Ms. Hunsberger stated the annual meeting will be 
held on Tuesday, November 14, 2017, from 6:30 p.m. to 9:00 p.m. at the First United Methodist 
Church, 79 Madison Street, Wellsville, NY, and the keynote speaker will be Regional Dairy 
Processing Specialist Carl Moody. For more information, please visit 
http://allegany.cce.cornell.edu/events/2017/11/14/cce-allegany-county-annual-meeting.  

Request to Increase State Support for Cornell Cooperative Extension 

Cornell Cooperative Extension Executive Director Laura Hunsberger requested a 
Resolution to increase State Support for Cornell Cooperative Extension County Associations in 
the State of New York: 

 
Whereas, Cornell Cooperative Extension is a formal collaboration between the National Institute 
of Food and Agriculture at USDA, New York State, County Governments and the Citizens of the 
State that has served to apply unbiased, research-based knowledge from Cornell, New York’s 
Land Grant University, to the needs of New Yorkers and their communities for over 100 years; 
and 
 
Whereas, local extension educators are key community partners in helping to implement state 
initiatives including maximizing agriculture and local food systems, strengthening the  economy, 
promoting healthier eating habits and access to good nutrition, fighting poverty particularly in rural 
areas, protecting water quality and stewardship of the York’s natural resources, building 
opportunity through STEM based youth education and leadership skills in 4-H, promoting 
renewable energy options while protecting farmland resources, and partnering where appropriate 
in Taste NY initiatives to promote tourism and local food and farm businesses, and 
 
Whereas, support from Federal, State, and County sources is essential to the continued success 
of locally-governed county cooperative extension associations; and 
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Whereas, state appropriations for county cooperative extension associations to match county 
government appropriations as authorized by Section 224 (8) of the County Law have remained 
stagnant for seventeen years; and  
 
Whereas, state funding is needed to ensure that the Cornell Cooperative Extension system can 
equitably work for all New York residents through increased resources to support rural, suburban, 
and urban community development needs, 
 
Therefore, Be It Resolved that the Legislature of Allegany County supports increasing the State 
appropriation for Cornell Cooperative Extension associations to $8 million, such funds to be 
distributed directly to the associations through Cornell University as agent for the state as 
provided by law. 
 
 Legislator Decker asked if the $8 million is statewide and Allegany County just gets a 
portion. Ms. Hunsberger stated, yes, currently the County receives approximately $68,000. 
Legislator Graves asked if the resolution passes and the amount increases, does the County have 
to increase their local share. Ms. Hunsberger stated, no, the County will not be required to do so. 
Committee Chairman Hopkins asked what the current statewide award totals. Ms. Hunsberger 
stated $3.9 million, and they are asking for it to be increased to $8 million. This request was 
approved on a motion made by Legislator Graves, seconded by Chairman Crandall, and carried. 
Prepare Resolution  
 
Natural Disaster Relief  
 
 Committee Chairman Hopkins asked the committee if they have any follow-up comments 
to the Natural Disaster Relief meeting that was held earlier in the day. Legislator Ungermann 
stated that he thinks they somehow need to set up a clearing house for things that need attention 
albeit pre or post storm, adding that public entities as well as private individuals will have to do 
some work in order to achieve this. They need to call attention to someone in this clearing house 
to come out and look to see if it’s a potential problem, and someone would then communicate 
with the appropriate agency or department. Legislator Ungermann continued that he’s looking 
more towards the preventative rather than the afterwards, adding if we can slow some of this up 
the afterwards isn’t so bad. Legislator Ungermann went on to say whether it’s Emergency 
Management Services or Soil & Water, we’re going to need another person who has some 
engineering background or is at least familiar with what happens when debris gets left in streams 
as well as what can be done to mitigate what goes on because Mr. Torrey doesn’t have time to 
go all over the County for every phone call he receives. Legislator Ungermann indicated that we 
also need some relief for the time it takes for the Department of Environmental Conservation 
(DEC) to get a permit around. The problem is no matter what you do, it has gotten to the point 
where someone is calling regulatory agencies and reporting someone, and people are very 
hesitant to do anything for fear of being arrested. Legislator Ungermann continued that it has 
gotten overbearing, and for a permit for a $250 repair to take eight months and eight pages is 
crazy. Legislator Graves stated that we do have a Hazard Mitigation Plan and it brought $4 or $5 
million dollars’ worth of work into the County last year. Legislator Graves indicated that would like 
to keep things as simple as we can, adding that we have an information gathering system through 
Emergency Management Services. The structure is there and now that we know that private 
damage values play a significant role, then the structure we already have in place can be 
improved. Legislator Graves went on to say that we also need to look at a long-term approach 
and he wonders if our Emergency Management Services has too many chores, and maybe we 
should look at how that’s manpowered and how tasks are assigned. Legislator Ungermann stated 
that we need to get up and running because a disaster could happen tomorrow or in 10 years and 
we need to be thinking forward, because there is no simple solution; however, there are some 



Resource Management Committee Minutes 
October 18, 2017 

Page 4 of 4 
 
initial steps we can take to improve the system that is already in place. Committee Chairman 
Hopkins stated what we need to look at what the County’s role in this process. Legislator Decker 
stated that he previously mentioned the emergency funds being added in the County Budget. 
Currently we have a threshold that has to be met in the County before we can get any assistance, 
and we seem to be missing this threshold every time. Legislator Decker suggested a resolution 
to establish an emergency fund through the County that could be used for instances like this 
where we never meet a threshold. County Attorney Thomas Miner stated the problem with that is 
we’re limited government, and we can only do what the state allows us, and above that the New 
York State Constitution prohibits the gifting of public money which is where we’re heading with 
this. Legislator Decker asked if the state or federal government had a pot of money for smaller 
emergencies that we could administer through the County. Attorney Miner stated most likely yes, 
but that would have to be an act of Congress. Legislator Graves stated the problem are these 
small incidents that don’t hit the thresholds, and we don’t like to see our constituents suffer. 
Committee Chairman Hopkins asked about the possibility of supporting a resolution that could go 
up through the chain for the state to recognize the losses that private business owners sustain in 
natural disasters like this, and that it is a significant loss and establish a threshold and pot of 
money whether it’s a grant or low interest loan. Attorney Miner stated there will also be a bar for 
the state doing that so they will have to get creative if that want to go that route. Legislator 
Ungermann stated in order for a program like this to work in the private sector, there has to be 
some “skin in the game,” possibly a cost sharing situation. It’s not going to be free, and it shouldn’t 
be. Mr. Torrey stated some of the ideas they are talking about are already in place. We have in 
place a program for farms that the state pays us for. Chairman Crandall stated this was brought 
to us by someone that was unhappy with Allegany County. We’re talking about a number of 
individual agencies that all have their own criteria, and we need to know and understand it first 
before moving forward. The first clearing house that would be easy to set up is just the online type 
where it directs individuals to which of these agencies is right for their given situation. Chairman 
Crandall continued that there is more homework that needs to be done because some these 
agencies already have a program in place. Committee Chairman Hopkins suggested that the 
County’s role at this point is to be a facilitator to bring all of the agencies together to talk about 
what all they can do or already do. Legislator Healy suggested a Committee of the Whole meeting 
to invite stakeholders after the first of the year when the new Board is in place, and in the interim, 
look around at different counties and see what they are doing. County Treasurer Terri Ross stated 
as a bystander at the Natural Disaster Relief meeting, it appears that the ultimate goal is to just 
get enough damage recorded, and that is the information that needs to be distributed to the private 
individuals. A motion was made by Legislator Graves, seconded by Chairman Crandall, and 
carried to have the Allegany County Board of Legislators continue to be a facilitator and gather 
additional information.  
 
Adjournment 
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 1:54 p.m. following a motion by Legislator Graves, seconded by Legislator 
Ungermann, and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Secretary to the Clerk of the Board 
Allegany County Board of Legislators 


