
PUBLIC WORKS COMMITTEE 
May 3, 2017 

NOT APPROVED 
 

Members present: D. Fanton, A. McGraw, P. Curran, D. Decker, K. Graves, J. Hopkins, C. 
Crandall  

 
Others Present: D. Bigelow, T. Boyde, B. Budinger, S. Burt, T. Gordon, K. Hollis, R. Hollis, G. 

James, C. Jessup, C. Knapp, K. LaForge, T. Miner, B. Riehle, D. Root, D. Scholes, N. 
Ungermann, M. Washer, T. Windus 

 
Medial Present: B. Clark – Olean Times Herald, B. Quinn – Wellsville Daily Reporter 
 
Call to Order:  The meeting was called to order by Public Works Committee Chairman Dwight 
Fanton at 1:03 p.m.     
 
Approval of Minutes 
 
 A motion was made by Legislator Graves, seconded by Legislator Curran, and carried to 
approve the minutes of April 5, 2017.  
 
Consolidated Local Street and Highway Improvement Program (C.H.I.P.s) 
 
 Public Works Superintendent Guy James requested approval to appropriate additional 
Extreme Winter Recovery Funds and PAVE-NY Funds received in the State Fiscal Year 2017-
18 Budget. The funds should be appropriated as follows: 
 
 Appropriate:         Amount: 
 D5112.223 (Road Construction – County Road CHIPS Paving)   $857,646 
 
 Revenue:         Amount: 
 D5110.3501.00 (State Aid – Consolidated Highway Aid – State Aid CHIPS) $857,646 
  
 Mr. James expressed thanks to Senator Cathy Young and Assemblyman Joseph Giglio 
for getting these funds pushed through. Legislator Decker asked how many more miles this will 
give us. Mr. James stated they hope to get five to eight. Legislator Hopkins asked if they have 
been designated. Mr. James stated they have a good idea of what it will go towards. This 
request was approved on a motion made by Legislator Curran, seconded by Legislator Graves, 
and carried. Refer to Ways and Means 
 
County Engineer, Tom Windus 
 
 Public Works Superintendent Guy James introduced Tom Windus, the new County 
Engineer. Mr. James stated they have gone quite a while looking for a County Engineer, adding 
Mr. Windus did a great job for the County previously, and they are happy to have him back. 
Legislator Graves stated he is happy to have Mr. Windus working for the County.  
 
Solid Waste 
 
 Public Works Deputy Superintendent Dean Scholes stated on May 1, 2017, they opened 
bids on the final phase of the Landfill Closure Project, and unfortunately received no bids. Mr. 



  Public Works Committee 
  May 3, 2017 
  Page 2 of 5 

Scholes continued that he did speak with contractors who attended a pre-bid meeting that was 
held as to why they didn’t bid, and he was told they could not commit the resources, as well as 
the material supplier was nervous they couldn’t supply sufficient materials to cover the entire 
project. Mr. Scholes stated at this time they do not have a recommendation and where to go 
from here is up for discussion. Mr. Scholes added the Department of Environmental 
Conservation is aware they had no bidders and they are fine with the situation. Remaining cells 
nine and part of eight have 24 inches of dirt over it, and the inspector has been out and stated 
the site looks great, and they have no concerns with it at this time. Legislator Graves asked if it 
would be wise to re-bid based on the information they received. Mr. Scholes stated, yes, it 
should be re-bid, but it’s a matter of timing and whether or not they re-bid now while they’re in 
the middle of construction season and people aren’t really looking for work, or wait. Public 
Works Committee Chairman Dwight Fanton stated they are better off with it settling another 
year, and go to bid December or January. Legislator Graves stated as long as no one has 
issues with it, he’s okay with waiting. Mr. Scholes reassured the committee the Department of 
Environmental Conservation inspector is okay with the situation, and the work they requested 
be done in the event this happened has been completed. Mr. James stated he was very 
disappointed they received no bids. Legislator Hopkins asked what kind of maintenance will be 
needed by waiting to re-bid. Mr. Scholes stated mostly erosion control over the areas covered 
with dirt, and making sure during storm events the soil doesn’t wash away. Legislator Decker 
asked if it will get seeded so there is something there to hold it in place. Mr. Scholes stated his 
preference is to not seed it if they don’t have to, and avoid going to that expense. Mr. James 
stated if they leave it open, with just material on top, rain will still permeate down through and 
they will end up having leachate which will be another maintenance item for them. Legislator 
Hopkins asked if there is any concern that the leach bed will be overwhelmed. Mr. James 
stated, no, they have been dealing with that all along, so unless there is an unexpected event, 
they won’t have any more leachate than they do now.  
 
Household Hazardous Waste Day 
 
 Public Works Deputy Superintendent Dean Scholes requested permission to hold the 
18th Annual Household Hazardous Waste Day event on Saturday, September 9, 2017, from 
8:00 a.m. to 12:00 p.m. There is no cost, but pre-registration is required. Mr. Scholes distributed 
a report to the committee that lists the types of materials customers typically bring in. Mr. 
Scholes stated last year they serviced 102 households, and the total cost was $9,300, and they 
are eligible to apply for a grant for up to 50 percent of the cost. This request was approved on a 
motion made by Legislator Graves, seconded by Legislator McGraw, and carried.  
 
NYS Department of Environmental Conservation Grant 
 
 Public Works Deputy Superintendent Dean Scholes requested permission to apply for 
the NYS Department of Environment Conservation Grant to partially fund Household Hazardous 
Waste Day. Legislator Decker asked if we can get more than 50 percent. Mr. Scholes stated, 
no, but they have tried in the past. This request was approved on a motion made by Legislator 
Curran, seconded by Legislator Decker, and carried. Prepare Resolution  
  
Summer Events Disposal Fees 
 
 Mr. Scholes stated that starting in April through October, there are a lot of events and 
festivals, and the organizers of these events often request that we supply containers for 
garbage and recyclables, adding that last year the committee did not charge for disposal; 
however, we had our own facility. Mr. Scholes asked for advisement on how to proceed for the 
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upcoming season, and whether or not to impose a charge. Legislator Hopkins asked how much 
the charge would need to be to cover our expenses. Mr. Scholes stated it depends, but he 
estimates between $1,000 and $1,500 total for all events. Legislator Graves stated most of 
these events are groups or committees that are trying to raise money to address some type of 
issue, and it brings people and business to Allegany County. Chairman Crandall stated for as 
much as we cry about tourism and promotion, it’s a small expense on our side. Legislator 
Decker stated the Balloon Rally brings people in from outside the area, the Garlic Festival 
brings in between 6,000 to 8,000 people for two days, and while he hates to do everything for 
free, this is a service that brings in a lot more than what we’re giving up. Legislator Graves 
asked if they have the money in their budget to do this. Mr. Scholes stated this is factored in, 
and their staff can handle it. Legislator Graves stated until it becomes a burden that the 
taxpayers shouldn’t bear; he is in support of how they are handling it. A motion to not impose a 
charge was made by Legislator Graves, seconded by Legislator Decker, and carried.  
 
Buildings and Grounds 
 
 Mr. Scholes stated he recently invited two gentlemen who do architectural salvage to 
walk through the Tronetti house. One has already been through the house, and the other 
gentleman owns a business in Rochester, NY. While both gentlemen indicated there is value in 
the house, given the amount of asbestos and abatement, the value isn’t worth the effort and 
time. Both gentlemen expressed gratitude for being considered and given the opportunity, but 
unfortunately have no interest at this time. Committee Chairman Dwight Fanton stated the 
bottom line is that it could cost us $9,500 to even make it worth it for a salvager to come in.  
 
Highway Dedication 
 
 Terry Gordon attended the meeting and requested the committee support a resolution to 
rename NYS Highway 961-F in the Town of Burns in memory of his father, Leroy Gordon. Mr. 
Gordon stated his father, who was well respected in his community, passed away two years 
ago. Mr. Gordon continued that he was the type of person that gave everything to everybody, 
and if someone was in need, he was always there. Mr. Gordon stated he has been advised by 
the Governor’s Office and Senator Cathy Young to have resolutions adopted by both the Town 
and County, before they will move forward with legislation to rename a New York State 
roadway. Mr. Gordon submitted a copy of the resolution put forth by The Town of Burns that 
supports this. Chairman Crandall asked if it is Town, County, or State roadway that he is looking 
to have renamed. Mr. Gordon stated it’s located on state property, and the proper procedure is 
to go to the Town first, then the County, and finally the State. Committee Chairman Dwight 
Fanton asked who will put up the signage. Mr. Gordon stated he has asked what will happen 
with that process and was told they will keep him informed; however, it could take a significant 
amount of time for this type of thing to happen.  
 
Attorney/Client Session 
 
 A motion was made by Legislator Graves, seconded by Legislator McGraw, and carried 
to enter into attorney/client session at 1:25 p.m. Immediately following discussion at 1:41 p.m., a 
motion was made by Legislator Decker, seconded by Legislator McGraw, and carried to end the 
attorney/client session and return to the regular meeting. 
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Highway Dedication 
 
 Committee Chairman Dwight Fanton stated they will take this request under advisement, 
have County Attorney Tom Miner do some research, and they will get back to Mr. Gordon with 
an answer. Committee Chairman Fanton asked that Mr. Gordon forward any additional 
information he has on his father to Clerk of the Board Brenda Rigby Riehle.  
 
Transfer Stations 
 
 Legislator Ungermann stated he was approached by a constituent who told him that the 
County is losing money. This individual went to the transfer station over the weekend and saw 
dozens and dozens of people go in without having any bags checked. Legislator Ungermann 
continued that this individual saw who he believed to be a County employee loading cardboard 
into the back of a van. Legislator Ungermann went on to say he’s brought up before the fact that 
several people, his friends included, use the same tag, and in Cattaraugus County they don’t let 
you in the gate until they count how many bags you have. Mr. James stated he would like to 
know who the individual is so they can contact him as well as which station he was at. Legislator 
Ungermann stated the problem is this individual doesn’t want to be named. Committee 
Chairman Dwight Fanton stated it’s apparent this kind of stuff goes on, but he’s been going to 
the Wellsville station lately, and the guys are at the gate, and you are telling them how many 
bags are coming through. Legislator Decker stated he recently went to the Friendship transfer 
station and he had to go and search for someone to mark off the three bags he had. Legislator 
Graves asked if wording is on the tag that acknowledges they are not to be shared. Legislator 
Graves cautioned that everyone should be very careful about sharing tags as sooner or later 
they will get caught, and they will be prosecuted to the fullest extent of the law. The tags are for 
residential use for the person who purchased the tag; it is not to be shared. It is not a 
community event, it is a single resident tag, and if it is misused, it will be taken away or they will 
be prosecuted. Legislator LaForge stated the only bullet proof way you’re going to accomplish 
that is to put in bar code readers and have certain vehicles assigned to them. Legislator Fanton 
stated they used to have stickers on the bumpers of vehicles, but then people were complaining 
because they would trade their car in and lose their sticker. Mr. James asked for confirmation on 
the date of the infraction, and stated they will find out who was working, what was going on, 
adding they have been specifically told to be down there checking bags. Legislator Ungermann 
stated there isn’t enough help out there, and when you have a steady stream of people coming 
in, it’s pretty hard for one person to keep up. Mr. James stated he agrees, and would love to 
have more people out there; however, the consensus of this group is to downsize everything. 
Legislator Graves asked if there is a sign at the transfer stations to remind people that joint use 
of the tags is prohibited by County law. Mr. James stated, no, not to that effect. Legislator 
Ungermann stated if you get a couple hundred bags in there that no one is paying for, it falls on 
us. Legislator Hopkins stated, yes, we’re losing money as a County on this issue, but the people 
who are sharing the tags are causing that loss of money. They are the ones breaking the law, 
and the ones who other people are afraid to turn in. Legislator Hopkins referred to the phrase “if 
you see something, say something,” indicating if you are afraid to say something, you 
essentially are condoning what is happening. Legislator Hopkins continued that they need to 
figure out how to solve the problem, but they also need to have people willing to say in 
confidence to our department heads what they saw so it can be dealt with, adding they can’t 
deal with hearsay. Mr. Scholes stated he understands this kind of stuff is happening; however, 
every gate keeper at every transfer station has been keeping a log of customer information (i.e., 
how many bags, punch ticket, new tag, old tag, or no tag) and he has been getting those tallies 
every week since the beginning of April; therefore, it is his assumption that someone was out 
that day. Legislator Ungermann stated he will call this individual and ask if it is okay for 
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someone to reach out to him; however, some people don’t like to get involved because all of a 
sudden their name winds up in the paper. Mr. Scholes stated he worked for the County Health 
Department for ten years and was pretty good at keeping people’s names confidential, and he’d 
be happy to talk to the gentleman.   
 
Agenda Reports 
 
 Legislator Decker reminded the department heads to get their agenda items submitted 
on time which will help prevent multiple agenda updates and emails being sent out. Legislator 
Decker understands things come in last minute, but it puts a lot of pressure on the Clerk’s office, 
and he likes to have time to thoroughly read through the agendas as well as have time to think 
about things. Legislator Graves stated it might help if there is a cutoff date. Mr. James stated an 
email is sent out to everyone with cutoff dates, but things trickle in, and unfortunately they only 
meet once a month, so if they need to get something processed, it could take another full 
month, which is time they may not have, adding they still need to run like a business. Chairman 
Crandall stated it needs to be submitted even if it is ten minutes before the meeting, and if it 
needs additional discussion, they can always hold a special meeting. Committee Chairman 
Dwight Fanton added they need to be flexible.  
 
Adjournment  
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 1:54 p.m. following a motion by Legislator Graves, seconded by Legislator 
McGraw, and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Secretary to the Clerk of the Board 
Allegany County Board of Legislators  


