
PERSONNEL COMMITTEE 
April 19, 2017 

NOT APPROVED 
 

Committee Members Present: T. O’Grady, D. Root, P. Curran, D. Decker, D. Fanton, 
C. Crandall 

Others Present: L. Ballengee, T. Boyde, B. Budinger, K. Graves, L. Gridley, D. Healy, 
K. Hollis, R. Hollis, C. Jessup, R. Keib, C. Knapp, K. LaForge, R. Lynch, T. 
Miner, B. Riehle, T. Ross, M. Washer 

Call to Order: The meeting was called to order at 3:06 p.m. by Committee Chairman 
Timothy O’Grady. 

Approval of Minutes 

A motion was made by Legislator Decker, seconded by Legislator Curran, and 
carried to approve the Personnel Committee minutes of March 15, 2017. 

A motion was made by Legislator Curran, seconded by Legislator Decker, and 
carried to approve the Personnel Committee minutes of March 27, 2017, with the 
following amendments: 

Change: “Elections Commissioner Rick Hollis requested permission” 

To: “Elections Commissioners Rick Hollis and Mike McCormick” 

Change: “County Administrator Tim Boyde stated we have contracts with the 
towns to reimburse us for a portion of their election expenses” 

To: “County Administrator Tim Boyde stated that the towns reimburse us for a 
portion of their election expenses based on provisions in the Election Law that allow the 
County to ‘charge back’ certain expenses” 

Part-Time Index Clerk 

 County Clerk Rob Christman requested permission to fill one existing temporary 
position. The title of this temporary part-time position is Index Clerk. The current 
employee is leaving as he has graduated from Houghton College. The position is 
staffed for only 90 days per year. The hourly wage is $15.72, and there are no benefits 
associated with this position. The temporary Index Clerk will assist with the ongoing 
computer digitization projects, customer service, and basic clerical assistance. This 
position will start on May 5, 2017, and civil service review has been completed and 
accepted. The annual cost of this position is $9,903, and is funded 100 percent with 
County dollars. Mr. Christman indicated he would like to hire his daughter. Mr. 
Christman continued that because this position is not completely a summer program, it 
would be subject to the County’s Nepotism Policy. Personnel Committee Chairman Tim 
O’Grady asked Personnel Officer Bobby Budinger what the Nepotism Clause states. Mr. 
Budinger stated the Nepotism Clause states that if anyone with the ability to hire an 
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individual hires an immediate family member, it has to be presented to the Personnel 
Committee for approval. Mr. Budinger continued that he doesn’t feel it’s an issue, but 
because the program doesn’t fall completely under the summer program, he felt it was 
important to bring it before the committee for approval. Legislator Curran asked if this 
was just a temporary part-time position. Mr. Christman stated there are only 65 days left 
in the program, it has always been geared for college students, and his daughter is 
currently a student at SUNY Geneseo. Mr. Christman continued that out of three 
individuals he has had in this position, two have become deputies, so it’s great training 
for students who graduate and choose to participate in County Government. Legislator 
Root asked if other applicants were considered. Mr. Budinger indicated that Mr. 
Christman’s daughter’s application was reviewed to ensure she was qualified for the 
position. Mr. Budinger further clarified that because the position is just a temporary 90-
day position, Mr. Christman is not required to consider other applicants or open it to the 
public. Mr. Christman stated that he plans to have Deputy County Clerk Ryan Keib be 
her direct supervisor, and he will have no further involvement with her employment 
beyond this point. This request was approved on a motion made by Legislator Fanton, 
seconded by Legislator Curran, and carried. Refer to Ways and Means 

 Mr. Christman noted to the committee that the first of June, one of his 37-year 
employees, Wanda Bise, will be retiring, adding she has big shoes to fill. Mr. Christman 
continued that he plans to appoint Alice Hunt as her replacement, adding there are 
some exciting changes coming for DMV, but he’s sad to lose Ms. Bise’s institutional 
knowledge.  

Transfer of Funds 

 Personnel Officer H. Robert Budinger requested permission to transfer funds in 
the amount of $1,430 from A1430.405 (Conference) to A1430.201 (Equipment). Mr. 
Budinger stated a computer in the Human Resources Department unexpectedly needs 
to be replaced, and because it was not anticipated, he and his HR specialist are 
regrettably giving up one of their annual conferences because he needs the funds to 
replace the piece of equipment. Legislator Fanton asked how much the computer is 
going to cost. Mr. Budinger stated the computer with the required software is 
approximately $1400. Committee Chairman O’Grady stated the conference he’s 
choosing to give up is valuable because it’s where you gain your knowledge. Committee 
Chairman O’Grady continued that he believes this is something that falls under the 
whole purpose of Contingency, and rather they forgo their conference he would like to 
see the funds transferred from Contingency. Mr. Budinger noted that they also received 
an arbitration bill for previous years that they were never billed for; therefore, some of 
the money coming from A1430.405 (Conference) will be used to supplement the 
arbitration bills. Mr. Budinger continued that he would leave it to the committee to 
decide whether or not the funds come from Contingency, but he is trying to prioritize, 
and be a good steward of his budget. Committee Chairman O’Grady stated an 
unexpected equipment failure, to him, is what the contingency account is for. Legislator 
Fanton stated the arbitration bills are also an unexpected item that you have no control 
over. Legislator Decker asked if there was a reason they were never billed for the 
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arbitration. Mr. Budinger stated he does not know, adding it was a case they settled that 
should not be discussed in open session, but they need to pay the arbitrators. Legislator 
Fanton asked if there is any reason they can’t take the funds from Contingency. County 
Administrator Tim Boyde stated they are going to figure out where they can take the 
funds from without using Contingency. No action was taken by the committee.  

REFERRALS FROM OTHER COMMITTEES 

Human Services 

Children’s Services Director 

 Public Health Director Lori Ballengee requested approval to create one full-time 
Children’s Services Director (PEF, Grade 6, Step: 6). This position is critical to ensuring 
children age 0-5 years old receive the services they need, and provides all 
administrative functions for four children’s programs. The annual cost of this position is 
$46,822 with benefits estimated at $20,929. This position is funded 17 percent with 
County dollars, 11 percent with State funds, 30 percent with Federal funds, and 42 
percent with DSS pass-through money. Legislator Decker asked for confirmation that 
we will be eliminating a position after creating this and not increasing personnel. Ms. 
Ballengee stated, yes, they are eliminating the Early Intervention Services Director. 
Legislator Graves stated he had a long talk with Ms. Ballengee about her request, and 
he feels this is a good move, and it’s going to save taxpayer dollars.  This request was 
approved on a motion made by Legislator Fanton, seconded by Legislator Decker, and 
carried. Prepare Resolution 
 
Adjournment 

 There being no further business to come before the committee, the meeting was 
adjourned at 3:23 p.m. following a motion by Legislator Root, seconded by Legislator 
Curran, and carried. 

Respectfully submitted, 
 
 
Meghan Washer, Secretary to Clerk of the Board 
Allegany County Board of Legislators 


