
PLANNING AND ECONOMIC DEVELOPMENT 
August 16, 2017 
Not Approved 

 
Members Present: D. Root, C. Jessup, M. Healy, J. Hopkins, K. LaForge, P. Stockin, C. 

Crandall 
 
Others Present: L. Ballengee, C. Clark, P. Curran, D. Decker, K. Dirlam, D. Fanton, K. Graves,  

K. Hollis, R. Hollis, K. Hooker, C. Knapp, R. Lynch, T. Miner, B. Riehle, M. Washer 
 
Media Present: C. Dutton – Cuba Patriot 
 
Call to Order: The meeting was called to order at 2:05 p.m. by Planning & Economic 

Development Committee Chairman Debra Root. 

Approval of Minutes 
 

A motion was made by Legislator Jessup, seconded by Legislator Stockin, and carried to 
approve the Planning & Economic Development Committee minutes for July 19, 2017. 
 
Economic Development/Industrial Development Agency 
 
 Allegany County Economic and Industrial Development Agency Executive Director Craig 
Clark attended the meeting and submitted his monthly report to the committee for review. Dr. 
Clark stated the press conference held on August 3 with developers for the Crossroads Project 
went very well. They had a lot of press, and they are currently talking with developers to set up 
meetings to come back and discuss the initial design plan with the community. Dr. Clark stated 
the Park & Ride press conference also went very well, and thanked Planning Director Kier Dirlam 
for all of his efforts in putting that together. Dr. Clark stated the Waterline Project is progressing, 
and they have a plan in place with the engineers to put the project out to bid in the fall. Legislator 
Decker stated three and a half years ago when he joined the Board, this project was “shovel 
ready and we had the money available,” and asked what continues to be the holdup. Dr. Clark 
stated they didn’t have a developer, and they were also waiting on Friendship to ensure us that 
they had enough water. Planning Director Kier Dirlam stated the developer was the real hang up 
until two weeks ago, adding the January 2012 Resolution had a requirement by the Board that in 
order to do the bond, there had to be a developer in place or the Industrial Development Agency 
was not permitted to move forward, and until this month we have not been able to move forward. 
Legislator Healy asked if a contract with a developer has been signed. Mr. Dirlam stated, yes, 
which allows us to move forward. Dr. Clark stated they do have a contract set with potential 
businesses to move into the GE facility; however, it has been difficult because GE has been slow 
in turning the building over. The final application to the Economic Development Authority (EDA) 
for the Bioenergy Development and Commercialization Center (BDCC) $3.25 million grant is 
pending, and they hope in the next 12-18 months they will have the first center up and running. 
Committee Chairman Root asked where the location will be. Dr. Clark stated it will be in Almond.  
 
Planning Director, Kier Dirlam 

 
 Planning Director Kier Dirlam attended the meeting and submitted his monthly report to 
the committee for review. Mr. Dirlam stated the Park & Ride grand opening went well, and they 
couldn’t have asked for a better day. Construction will begin on Monday, August 21, 2017, and 
the plan is to build the new lot with seventy parking spaces first, then the driveway, followed by 
the old lot. Mr. Dirlam stated the timeline is incredibly fast, and they expect to be done by 
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October 31. Committee Chairman Root asked where the company is out of. Mr. Dirlam stated 
Nova is out of Buffalo. Legislator Decker asked if there is a way to run security cameras up 
while it is under construction rather than going back in at a later date. Mr. Dirlam stated it has 
been brought up, and they are discussing how to get it completed while they are here. Mr. 
Dirlam encouraged anyone with meetings scheduled at Crossroads in September and/or 
October to seek a new location. Mr. Dirlam stated Broadband is wrapping up with the last 
microcell tower going up in the coming weeks. The Whitesville tower will not have equipment on 
it because the landowner is Armstrong and prefers to not have the competition. Mr. Dirlam 
stated they are showing 8,000 addresses that will be able to receive service, and addresses 
beyond the areas we will serve, will be up to the last mile provider to sign up. The Hazard 
Mitigation Plan has been accepted by New York State and is under review. It should be 
approved by state and federal authorities in early December, and Mr. Dirlam hopes to have it 
approved by the Board during the 2017 Legislative term. Mr. Dirlam stated they recently 
discovered that because the County receives federal funds, our website needs to be ADA 
compliant. They are working with their contractor to bring it up to A or AA class status, and 
expect it to be completed by December. Legislator Graves asked if this will be an additional 
cost. Mr. Dirlam stated, no, the cost is within the budget. Committee Chairman Root stated 
becoming ADA compliant is a good thing because it raises you up in search optimization.  
 
Transfer of Funds 
 
 Planning Director Kier Dirlam requested permission to transfer funds in the amount of 
$17,000 within the development budget for marketing purposes. The transfer is as follows: 
 
From:                To:            Amount: 
 
A6430.402 (Development – Mileage)            A6430.474 (Development – Marketing)     $  7,000 
A6430.405 (Development – Conference)     A6430.474 (Development – Marketing)     $10,000 
 
 Legislator Graves asked what they plan to do with the $17,000. Dr. Clark stated it will be 
primarily used for working with Site Selectors, but will also go towards some digital advertising. 
Legislator Graves then asked if this will be considered an investment. Dr. Clark stated, yes. This 
request was approved on a motion made by Legislator Hopkins, seconded by Legislator Healy, 
and carried. Notify County Treasurer 
 
Tourism 
  
 Greater Allegany Chamber of Commerce Executive Director Gretchen Hanchett was 
unable to attend the meeting as she is attending the Erie County Fair to operate the region wide 
booth. Chairman Root asked how the camera performed during the County’s summer events. 
Mr. Dirlam stated it functioned well, and was up and taking snap shots approximately every 
minute.  
 
Employment and Training 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and 
submitted her monthly report to the committee for review.  Ms. Lynch stated the Summer Youth 
Employment Program should be completed by September 30; however, they do have some 
extensions in place. Ms. Lynch stated Business after Hours will be on August 30 at Wellsville 
Montessori School. Ms. Lynch stated they continue to work with Cooperative Extension on the 
Job and Life Skills Boot Camp. Legislator Hopkins asked while we look ahead at the Crossroads 
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development and the hotel complex bringing in new jobs, are we preparing for training in the 
hotel industry so we can have individuals job ready when the time comes. Ms. Lynch stated her 
part on the economic development team is online training and making sure individuals are 
trained properly. Legislator Hopkins stated this development will be an entry into our County, 
and we need to make sure the image we project is a positive one. 

 
Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 2:45 p.m. following a motion by Legislator LaForge, seconded by Legislator 
Hopkins, and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Secretary to Clerk of the Board 
Allegany County Board of Legislators 
 


