
    PLANNING AND ECONOMIC DEVELOPMENT 
March 15, 2017 
Not Approved 

 
Members Present: D. Root, M. Healy, J. Hopkins, C. Jessup, K. LaForge, C. Crandall   
 
Others Present: T. Boyde, S. Burt, D. Decker, K. Dirlam, K. Graves, S. Havey, K. Hollis, R.  

Hollis, R. Lynch, T. Miner, B. Riehle, T. Ross, N. Ungermann, M. Washer 
 
Media Present: Brian Quinn - Wellsville Daily Reporter, Bob Clark - Olean Times Herald 
 
Call to Order: The meeting was called to order at 2:04 p.m. by Planning & Economic 

Development Committee Chairman Debra Root. 

Approval of Minutes 
 

A motion was made by Legislator Jessup, seconded by Legislator LaForge, and carried 
to approve the Planning & Economic Development Committee minutes for February 15, 2017. 
 
Economic Development/Industrial Development Agency 
 
 Allegany County Economic and Industrial Development Agency Executive Director Craig 
Clark was unable to attend the meeting but submitted his monthly report to the committee for 
review. Legislator Healy commented that Dr. Clark’s monthly report doesn’t change much from 
month to month, adding this report appears to be the exact same form from last month’s 
meeting. Planning Director Kier Dirlam stated not much has changed with Friendship since last 
month, adding the engineers are holding it up. Committee Chairman Deb Root stated the last 
conversation she had with Dr. Clark indicated to her the engineer out of Corning, NY, was 
holding up the waterline project. Legislator Healy asked how up-to-date that information is so he 
can reference it during a meeting he plans to attend regarding the Friendship Waterline project. 
Committee Chairman Root stated that conversation was just over a week ago. Legislator 
Ungermann asked why Siemen’s Government is involved with the EDA Bioenergy project. Mr. 
Dirlam stated General Manager of Wellsville Operations Brad Hachat was at the meeting and is 
interested in whether or not there is a role Siemen’s can play. Legislator Ungermann asked if 
they are willing to contribute funds to the project. County Administrator Tim Boyde stated that 
was part of the discussion, and someone is looking into the feasibility of it. Legislator 
Ungermann stated he recently spoke with the welding instructor at Alfred State who stated they 
are not pressurized tank capable, so it may be a good thing if they build it because some of this 
stuff will be pressurized. 
 
Planning Director, Kier Dirlam 

 
 Planning Director Kier Dirlam submitted his monthly report to the committee for review. 
Mr. Dirlam stated the Comprehensive Planning School is taking up most of his time, and he 
recently had a second meeting with the Village and Town of Wellsville as well as the Village and 
Town of Alfred regarding the approval process of their plans. Mr. Dirlam stated all of the Health 
Department information has been moved over to the new website, and the Health Department is 
currently reviewing and making sure everything is where they want it. Committee Chairman 
Root stated the Health Department is on a different server that a separate organization has 
handled, and asked if that will remain live for a period of time. Mr. Dirlam stated the domain will 
stay for years, and anyone who goes to it will get re-routed to the new website. Legislator Root 
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added down the road there will be a savings because they will eventually let go of how they 
were handling it. Mr. Dirlam stated yes it will be a significant savings because they will no longer 
be paying a host fee which is the most expensive. Committee Chairman Root asked what the 
next targeted area is. Mr. Dirlam stated the Allegany Planning site, adding it’s a decade old and 
currently serves as an archive for different County plans. Legislator Hopkins asked if the County 
Makers Space Initiative was a part of the Steering Committee meeting. Mr. Dirlam stated there 
was a discussion at the meeting that we should look into the possibility of having some locations 
where individuals who want to create new products would have a place to go to. The Alfred 
Incubator site has applied for a grant to do this but is waiting for funding to come through. Mr. 
Dirlam stated they also discussed bringing in a consultant to analyze what we have in the 
County and how we can fast-track creating that kind of space. Mr. Dirlam added there would be 
a nominal fee for that service, but there was discussion how to share the cost.  

Tourism 
  
 Allegany County Tourism Specialist Steve Havey attended the meeting to discuss the 
monthly report submitted by Greater Allegany Chamber of Commerce Executive Director 
Gretchen Hanchett. Mr. Havey stated the solar powered wireless network camera has been 
received in the office and the first location will be where the Brentwood stables were, and it will 
be aimed towards the river as there is a great deal of wildlife to capture there. Mr. Havey stated 
the new billboards for spring have been designed, and the visual is very powerful, and the text is 
simple and easy to grasp which is what they were going for. Committee Chairman Root stated 
the rule of thumb for a billboard is seven words or less which is hard to achieve. Mr. Havey 
stated they have reached out to an adventure outdoor magazine for a half page in their 
canoeing and kayaking edition because they feel there is still a lot of mileage left on canoeing 
and kayaking, adding they haven’t hit the peak on them yet. Mr. Havey stated he used the 
Summer Recreation Show as an opportunity to hand out literature to individuals as well as 
vendors. Mr. Havey stated he has been in communication with a gentleman from Cabela’s, and 
continues to talk with him, adding it’s not something that may come to fruition in the first year, 
but they are aware of Allegany County. Legislator Hopkins asked what the pheasant hunting 
lodge is. Mr. Havey stated a family recently approached them and asked for advice as well as 
support with them having a pheasant hunting business in conjunction with a bed and breakfast. 
Mr. Havey indicated they went and visited with them and found not only is it good from a 
business standpoint, but it’s also great for tourism being that pheasant hunting is included. Mr. 
Havey went on to say they offered their support, and she is going to get back to them with what 
she needs so we can help find the appropriate resources. Legislator Ungermann asked if they 
wanted the pheasant hunting on their own property. Mr. Havey stated yes they do, but they 
currently only have 75 acres and need 100, so are in the process of acquiring the additional 
acreage. Legislator Ungermann stated the Sheriff’s Office has a pheasant program and maybe 
they can work together to have the Sheriff’s pheasants released on their land. Mr. Havey stated 
that would be something they would need to discuss with the Sheriff’s Office because this will 
be a pay to hunt operation, and they will more than likely raise their own pheasants. Mr. Havey 
stated the 9th Annual Greater Allegany County Chamber dinner will be held March 31, 2017, at 
Moonwinks, and the keynote speaker will be Charlie Joyce.  
 
Employment and Training 
 

Employment and Training Director Reita Sobeck-Lynch attended the meeting and 
submitted her monthly report to the committee for review.  Ms. Lynch stated the unemployment 
rate for January was 7.8 percent up from 5.6 percent in December. Ms. Lynch indicated the rate 
always increases in January because the colleges are off, adding that the rate in January 2016 
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was 7.5 percent so there is nothing to be alarmed about. Ms. Lynch stated they have had 
meetings with HR directors and realtors and the next meeting will be with the press to help them 
promote positive images with what’s going on with economic development. Committee 
Chairman Root asked how the meeting with the HR Directors and realtors went. Ms. Lynch 
stated she didn’t attend that meeting, but it was very well attended with 31 business owners who 
attended. Ms. Lynch stated they received a warn notice from the Department of Labor that the 
contract between Sodexo and Houghton College wasn’t renewed; however, the new company 
will be interviewing the individuals who worked at Sodexo, and they don’t anticipate a big job 
loss there. Ms. Lynch discussed the recent layoff of 49 jobs at Arvos. They were mostly shop 
employees. Ms. Lynch stated they are sending their information to the Department of Labor in 
Hornell, NY, as that is where they will go for their unemployment benefits so they can be 
referred back to us. Ms. Lynch spent time online searching through all of the potential jobs for 
manufacturing type positions within a 50-mile radius of Wellsville and has created a binder so 
her counselors have a jump start for anyone that may come in for assistance. Ms. Lynch stated 
the Department of Labor recently notified her that all of the employees losing their job at 
Dresser-Rand are still part of the Trade Act. Ms. Lynch stated this is a complex program, there 
is a lot of paperwork, and she has one employee who is the expert in her office to handle it. Ms. 
Lynch distributed to the committee all of the jobs available in Allegany County. There are a 
number of professional jobs at Northern Lights, Accord has four positions open, and Dollar 
General has positions open in any store in the County. Ms. Lynch stated Taylor Pearson, a 
recent graduate of St. Bonaventure University, is re-opening Trend Addictions in Wellsville, NY, 
and the grand opening is Wednesday March 16, 2017.  

 
Transfer of Funds 
 
 Employment and Training Director Reita Sobeck-Lynch requested a resolution to 
transfer funds in the amount of $9,150. The Workforce Development Board recently notified Ms. 
Lynch that they no longer need to sub-contract with STTT and Literacy West. The funds should 
be transferred as follows: 
 
From:          To:                      Amount: 
CD16410.474 (WIOA Youth Contract – STTT)     CD16412.474 (WIOA Youth Part. Training) $4,150 
CD16410.476 (WIOA Youth Contract – Lit. West)   CD16412.408 (WIOA Youth Part. Supplies) $3,500 
CD16410.476 (WIOA Youth Contract – Lit. West)   CD16413.402 (WIOA Youth Part. Mileage) $1,500 
          Total:  $9,150 
 
 This request was approved on a motion made by Legislator Jessup, seconded by 
Legislator LaForge, and carried. Refer to Ways and Means 
 
Summer Youth Employment & Training Counselor 
 
 Employment and Training Director Reita Sobeck-Lynch requested permission to fill one 
full-time Summer Youth Employment & Training Counselor (non-union, $12/hour). The specific 
duties of this job cannot be accomplished by another employee. This position is necessary for 
the counseling, coordination of services, documentation, and monitoring of approximately 65 
youth at approximately 35 worksites throughout the County. The annual cost of this position is 
$5,040 with benefits estimated at $1,182, and is funded 100 percent by the State. This request 
was approved on a motion made by Legislator Healy, seconded by Legislator Hopkins, and 
carried. Refer to Ways and Means 
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Region 9 Fish & Wildlife Management Board Appointments  
 
 A request was made to appoint Rob Chamberlain of Belfast, New York, as the 
Landowner Representative member, and Scott Alsworth of Scio, New York, as the Alternate 
Landowner Representative member of the Region 9 Fish & Wildlife Management Board for a 
two-year term commencing immediately and expiring December 31, 2018. Legislator Graves 
asked if there is still an open contract with Rob Chamberlain. Legislator Ungermann stated we 
have one project with him that was extended. Legislator Graves then asked if this poses a 
conflict of interest. County Attorney Tom Miner stated he does not see it as a conflict of interest. 
This request was approved on a motion made by Legislator Hopkins, seconded by Legislator 
Healy, and carried. Prepare Resolution  
 
Standardizing the Appearance of Official County Documents and Vehicle Markings 
 
 Planning Director Kier Dirlam requested a resolution to standardize the appearance of 
official County documents and vehicles, as follows: 
 

WHEREAS, the first contact an individual or outside entity has with Allegany County is 
often through official correspondence or the County’s website, and 

WHEREAS, a well-designed uniform template for official communications enhances the 
professional appearance and brand of any organization, and 

WHEREAS, the County has been working on a redesign of its website so as to enhance 
its overall look and ease of use, and  

WHEREAS, besides official County documents, County vehicles generally display 
various markings such as insignias, logos or “seals,” indicating that the vehicle is County owned 
property, and  

WHEREAS, as with the County’s website, establishing a uniform template for County 
letterhead and related documents as well as for vehicle markings, will enhance the County’s 
professional appearance and brand to the general public and aid in promoting the County as a 
desirable place to live and conduct business in, now therefore, be it  

RESOLVED:   

1. That effective immediately, each County department or County office shall undertake 
steps to modify the appearance of its official letterhead, business cards, and other 
documents used for official communications by adopting the format shown on the 
various templates attached to this resolution. 

 
2. That the logo, font, and font size as shown on each template shall be used unless a 

modification to such requirement is granted by the County Administrator. 
 
3. That existing letterhead may continue to be used until April 1, 2017, unless the 

County Administrator authorizes its use beyond that date.  
 
4. That although the use of existing markings such as insignias, logos, or “seals” on 

County vehicles may continue for the time being, it is the intent of this Board to 
gradually replace them and have future insignias, logos, or “seals” on County 
vehicles utilize the same logo and typography as herein established for official 
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County documents. To that end, existing insignias, logos, or “seals” may not be used 
on new vehicles put into service after April 1, 2017, unless the County Administrator 
authorizes their use beyond that date.  

 Legislator Graves asked if there is an exemption for the Sheriff’s Office. County 
Administrator Tim Boyde stated the Sheriff has requested an exemption, and he is in support of 
it because of functions that happen in law enforcement background. Mr. Boyde stated he 
doesn’t see any change to the marking of their vehicles, and the Sheriff is requesting exemption 
to continue staying the course. Legislator Graves asked if there is a price tag on this project. 
Planning Director Kier Dirlam stated the replacement of most of these items is built into 
department’s annual budgets, and estimated $5,000 or less across the County, adding most 
employees print their letterheads on documents as they go, and the ones that order ahead of 
time have it built into their budget. County Treasurer Terri Ross stated she disagrees with Mr. 
Dirlam because her department uses a minimum of 50,000 envelopes a year, and with two 
weeks to replace those, it will cost a lot more than $5,000, adding she also has checks that 
have to be re-printed. Committee Chairman Root stated there is ability to work with the 
timeframe when it comes to large quantities like that. County Attorney Tom Miner stated he put 
this resolution together over a month ago, and with the amount of pressure two weeks will put 
on the County Administrator’s shoulders, he recommends pushing that two week timeframe out 
further. Committee Chairman Root stated this wasn’t meant to be a hardship on anyone; they 
wanted to pick a date to get things moving along, and asked what date would work for 
everyone. Mr. Boyde stated to leave the timeframe as it is because a lot of departments have 
already begun the transition process, and they are capable of requesting an extension until their 
current stock has been eliminated. Legislator Ungermann expressed concern with the County 
vehicles, specifically Public Works, stating currently the logo is blue, white, and black, and this 
new logo being red and black may not show up on a red vehicle which puts us in a position of 
being unable to purchase red vehicles. Committee Chairman Root stated she believes the new 
fleet coming in will be white. Mr. Boyde stated all of the vehicles are white with the exception of 
Public Works which will be red and have the logo printed on a white background so you will be 
still be able to see it. Clerk of the Board Brenda Rigby Riehle suggested once the resolution 
goes through, the letterhead and business cards be put on a template in a word document and 
sent to all department heads to make things a little easier through the transition.  

Adjournment 
 

There being no further business to come before the committee, the meeting was 
adjourned at 2:59 p.m. following a motion by Legislator Hopkins, seconded by Legislator 
Jessup, and carried. 
 
Respectfully submitted, 
 
Meghan Washer, Secretary to Clerk of the Board 
Allegany County Board of Legislators 
 
 
 
 


