
    Facilities & Communications 
June 7, 2017 

NOT APPROVED 
 
Members Present: C. Jessup, D. Fanton, K. Graves, N. Ungermann, C. Crandall (Absent: A. 

McGraw, D. Root) 
 
Others Present: L. Ballengee, T. Boyde, D. Decker, K. Dirlam, M. Evans, S. Grusendorf, M. 

Healy, K. Hollis, R. Hollis, K. Hooker, J. Hopkins, G. James, T. Miner, B. Riehle, D. 
Scholes, P. Stockin, R. Swarthout, M. Washer 

 
Media Present: C. Dutton – Cuba Patriot  
 
Call to Order: The meeting was called to order by Facilities & Communications Vice-Chairman 

Charles Jessup at 2:00 p.m. 
 
Approval of Minutes 
 
 The Facilities & Communications Committee meeting minutes of June 7, 2017, were 
approved on a motion made by Legislator Graves, seconded by Legislator Fanton, and carried. 
 
Broadband Update 
 
 Planning Director Kier Dirlam attended the meeting and provided the committee with an 
update on the Broadband Project. Mr. Dirlam stated at the last Committee of the Whole meeting 
they discussed the last piece of the project which is installing microcell towers. After that 
session, Mr. Dirlam spoke with County Attorney Thomas Miner regarding whether or not they 
need to bid the microcell towers, and after further discussion, it does not appear to be available 
on state bid. Mr. Dirlam continued that they may have the possibility of following a federal bid 
that was previously done through a contract with Delaware. Attorney Miner stated under 
General Municipal Law, if you don’t competitively bid, you can go off state contract or you can 
piggy back federal wide contracts. Mr. Dirlam stated CONXX has been in the County performing 
different work on towers and installing new equipment. Mr. Dirlam continued that due to the 
FCC messing around with the law so much “white space” has been determined to be unusable 
to the County at this point in time. The County still is challenged by trees, but they have found 
900MHz cuts through them well, so that is what they will be installing. Mr. Dirlam went on to say 
they do have their first customer signed up, installed, and receiving service. This customer 
wrote a letter to Allegany County Telecommunications Development Corporation Executive 
Director Ryan Cool expressing their positive experience with their service. Legislator Graves 
asked if they have looked at the federal pricing for the towers and if it’s within what they thought. 
Mr. Dirlam stated they haven’t talked about that; currently they are just trying to find a source 
that will even be able to do it. Legislator Graves stated a problem they may run into is delivery, 
adding Whitfords has done some piggy backing off different bids, and when it got into the actual 
delivery of the equipment, miles add up and it can become an issue. Mr. Dirlam stated they are 
going to do the best they can with this whole process. All bills must be invoiced and paid by the 
end of the August. They will get as much done as they can, but cannot say they will have 
everything done that they originally hoped for. Mr. Dirlam continued that the essential project 
has been completed and because it was done more efficiently and for less money, they have 
been able to add things to the project, which is what they are struggling to finish within the 
timeline. Legislator Decker asked if they will have to acquire properties for the microcell towers. 
Mr. Dirlam stated the plan is to have a lease deal with a fire hall, school, or library. They will not 
be buying property, and it will be a no fee transaction; however, if the owner wants a line of 
service, they will get it for free for hosting a site. Legislator Healy asked if delivery of equipment 
has to also be completed by the end of August. Mr. Dirlam stated he has not heard anything 
other than have everything into the County by that date. Legislator Fanton stated they should 
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pick up extra units to have on hand in case something happens. Mr. Dirlam stated they have 
already built into the whole procurement having extra equipment in the hopper.  
 
Tronetti House Update  
 
 Public Works Deputy Superintendent Dean Scholes stated he has done some work on 
the SEQR, and he needs to work with the County Attorney’s office to finalize details, adding it 
was temporarily put on the back burner due to unexpected maintenance on the elevator. 
 
Third Floor Project 
 
 Public Works Superintendent Guy James stated that the prime, plumbing, and 
mechanical contractors have received their notices to proceed with work for the Third Floor 
Renovation Project, and they are effective Monday, July 10, 2017. On Friday, July 7 at 10:00 
a.m., they will be opening the re-bid for the Electrical contract, and there will be a special Public 
Works meeting held Monday, July 10, at 12:45 p.m. to award the contract. Mr. James continued 
that if any departments have any items still being stored on the third floor to please have them 
removed. Mr. James wants employees to be aware that there will also be some impacts to 
parking as well as noise.  
 
Adjournment   
 

There being no further business to come before the Committee, the meeting was 
adjourned at 2:15 p.m. following a motion by Legislator Graves, seconded by Legislator Fanton, 
and carried. 

Respectfully submitted, 
 
 
Meghan Washer, Secretary to Clerk of the Board 
Allegany County Board of Legislators 


