
    Facilities & Communications 
May 3, 2017 

NOT APPROVED 
 
Members Present: C. Jessup, D. Fanton, K. Graves, A. McGraw, D. Root, N. Ungermann, C. 

Crandall  
 
Others Present: L. Ballengee, T. Boyde, S. Burt, P. Curran, D. Decker, K. Dirlam, M. Evans, V. 

Grant, S. Grusendorf, K. Hollis, R. Hollis, K. Hooker, G. James, C. Knapp, K. LaForge, 
B. Lamberson, T. Miner, B. Riehle, D. Scholes, R. Swarthout, M. Washer 

 
Media Present: B. Clark – Olean Times Herald, C. Dutton – Cuba Patriot  
 
Call to Order: The meeting was called to order by Facilities & Communications Vice Chairman 

Charles Jessup at 2:02 p.m. 
 
Approval of Minutes 
 

A motion was made by Legislator Graves, seconded by Legislator Ungermann, and 
carried to approve the Facilities & Communications Committee minutes for April 5, 2017. 
 
Tronetti House Update 
 
 Public Works Deputy Superintendent Dean Scholes stated he recently invited two 
gentlemen who do architectural salvage to walk through the Tronetti house. One has already 
been through the house, and the other gentleman owns a business in Rochester, NY. While 
both gentlemen indicated there is value in the house, given the amount of asbestos and 
abatement, the value isn’t worth the effort and time. Both gentlemen expressed gratitude for 
being considered and given the opportunity, but unfortunately have no interest at this time. 
Legislator Graves remarked that they rode that horse until the end, and asked if we have quotes 
on tearing the house down. Mr. Scholes stated because he wasn’t sure which direction the 
committee wanted to go, he didn’t take the steps to obtain quotes on demolishing the house, but 
will proceed with that route if they would like. Committee Vice-Chairman Charles Jessup stated 
they have messed with that house for eight years, and it’s time they make a decision. Legislator 
Ungermann stated they aren’t very good stewards of the taxpayer’s money, adding they paid 
$86,000 and let the house sit and rot. Legislator Fanton stated they paid for the property, not 
just the house, but he can’t argue with not being good stewards because he wanted to sell the 
house the year after they purchased it. A motion to obtain quotes to demolish the Tronetti 
House was made by Legislator Graves, seconded by Legislator Root, and carried. Refer to 
Public Works Deputy Superintendent Dean Scholes 
 
Old Jail Renovation Update 
 
 Public Works Superintendent Guy James stated they have a bid opening set for 
Thursday, May 18, 2017, at 2:00 p.m., and there is a pre-bid meeting set for Thursday, May 4, 
2017, at 10:00 a.m. Mr. James asked once they have the bid opening on May 18, does the 
committee want to hold a special meeting to make a determination for which direction to go, or 
wait until the regular June committee meeting. Mr. James added he would like to get the project 
going, because there are some year-end deadlines they have to meet with some of the grants. 
The committee decided to hold a Committee of the Whole meeting on Monday, May 22, 2017, 
at 10:00 a.m.  
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Tower Update 
 
 Lieutenant Shawn Grusendorf stated they have easements out on the Alma and Bolivar 
sites that are currently being signed. Once they are received back, they can complete the power 
at those towers and get them up and operational. Lt. Grusendorf stated they received the next 
round of grant funds in the amount $911,523, which will help with the install of equipment on 
these towers. Lt. Grusendorf added there is another grant coming out for $20 million, but it is not 
a grant you apply for. It is based on where they feel there are loopholes, and he feels confident 
they can show we have a pretty good amount of loopholes with towers but no equipment. Lt. 
Grusendorf stated he is unsure how much money they would receive, but feels confident they 
will be in line to receive some. Lt. Grusendorf stated the electric has been completed in the new 
equipment room for the install of new console equipment purchased through Motorola. Lt. 
Grusendorf thanked Public Works Deputy Superintendent Dean Scholes and his men for 
completing this work, adding everything looks great. The Angelica tower construction has 
restarted, and they are now back full speed ahead. Legislator Fanton asked who does the final 
hookup to the generators and towers. Lt. Grusendorf stated Stephen Fleischman from F & F 
Electric, Inc. handles all of the installation as well as the maintenance. Lt. Grusendorf added 
they purchase all of their generators through him which has saved them $70,000. Legislator 
Ungermann stated that Public Works has spent $38,742 on the Angelica, Bolivar, Grove, and 
Granger sites, and asked how they plan to go about getting that money back into their budget. 
Lt. Grusendorf stated he doesn’t know, its money they aren’t allowed to pay for out of the grant, 
but it saved them from going out to bid to have work done on these sites. Legislator Ungermann 
stated he understands that, but it takes money away from Public Works Superintendent Guy 
James’ budget, adding it’s almost $39,000 he no longer has to spend. Lt. Grusendorf stated he 
can always ask for more money, but its work that needs to be completed as well as a shared 
service throughout the County. Legislator Graves stated he feels County Administrator Tim 
Boyde is aware of this, adding we have a contingency fund that could cover that, and he’s sure 
Mr. Boyde will do the right thing.  
 
Phone System Update 
 
 IT Director Keith Hooker stated one of the issues outstanding from the last meeting has 
been cleared up, adding the Jail and Courthouse facility are now combined. Mr. Hooker stated 
the idea of what this phone system was going to be able to do has generated some dialogue, 
and he wanted to address the auto attendance issue. Mr. Hooker stated the auto attendant 
feature is up to the directors of the departments as to whether or not they want it installed, and it 
is not his call. Mr. Hooker continued that the new phone does allow for that feature, just as the 
old phone system did. Legislator Graves asked what auto attendant is. Mr. Hooker explained 
when you call some departments; an automated answering machine will answer and give you 
the option of selecting certain numbers to reach a particular person, extension, or division. 
Legislator Graves asked what the confusion is if we had this before and it’s carried over to the 
new system. Mr. Hooker stated there are some people that don’t like the feature; they want to 
make a phone call and have a live person pick up. Legislator Fanton stated Public Works has 
always had auto attendant, but when he calls the Board of Legislators office he always gets a 
live person. Clerk of the Board Brenda Rigby Riehle stated she does have an auto attendant in 
her office in case someone misses the call, or several come in at once; however, it is her 
preference to have the phones answered every time and not go to the auto attendant. Mrs. 
Riehle added that in bigger departments, if you’re going to have a live person answering the 
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phones, you’d have to hire an extra person. Public Health Director Lori Ballengee stated 
because they have an auto attendant, they have been able to utilize their receptionist in lot of 
different ways because she’s not just sitting and answering the phone all day. Legislator Graves 
stated reading between the lines, if someone has an issue with how the phone is being 
answered, they should take up those concerns with the department head. Legislator 
Ungermann stated his experience was trying to get in touch with Planning Director Kier Dirlam. 
When he dialed the number in the book, he had nine options with the auto attendant, and not 
one of them was Mr. Dirlam. Legislator Ungermann continued that he also has tried to call the 
Health Department to talk with Environmental Health, and called four times in a span of an hour 
and a half, and received an answering machine each time. Legislator Ungermann went on to 
say that in both instances he had to call Clerk of the Board Brenda Rigby Riehle who assisted 
with him in retrieving the person’s direct extension, adding what was most upsetting to him was 
going through all of the automated options and still not getting the person he was trying to 
reach. Legislator Graves asked if these are expected bumps in the road when installing new 
systems like this. Mr. Hooker stated, yes, Mr. Dirlam’s number was one, that unfortunately 
slipped through the cracks and wasn’t programmed correctly, but it has since been fixed. 
Legislator Ungermann then asked if Mr. Hooker, on a regular basis, sits down with departments 
to see how user friendly the system is for them because he also has called Real Property Tax 
and was told by an employee that the phone system is not user friendly. Mr. Hooker asked who 
Legislator Ungermann spoke with because he has not heard of any issues from Real Property 
Tax, but plans to follow up with the Director to straighten out any they may be having. Legislator 
Ungermann suggested Mr. Hooker go to each department and sit down and discuss what can 
be done, or what they have to do to utilize this system. Mr. Hooker stated he has done that with 
each and every department. Mr. Hooker has told them what they can and cannot do, as well as 
suggesting how to make the phone work best for them after listening to suggestions on what 
they specifically want the phones to do. Mr. Hooker added that he believes he has made every 
department fairly happy. Legislator Graves stated he remembers back when the old system was 
first installed; there were some big bumps in the road, and they eventually got ironed out over 
time, and it’s important for people to let the IT department know when they are having issues so 
they can work at getting them fixed. Clerk of the Board Brenda Rigby Riehle stated a lot of it is 
just having something new and getting used to it, adding the prior phone system was something 
they had for over twenty years so you knew by heart exactly how to do everything. Mrs. Riehle 
continued that it will get easier as everyone becomes more familiar with it. Committee Vice-
Chairman Chuck Jessup thanked Mr. Hooker for his efforts.  
 
Allegany County Telecommunications Development Corporation (ACTDC) Update 
 
 Allegany County Telecommunications Development Corporation Board of Directors 
Chairman Phil Curran stated they don’t have much to add on the construction that Lt. 
Grusendorf didn’t already touch on. Legislator Curran stated concrete has been poured at the 
Angelica tower for the generator pad and shelter. Legislator Curran stated last mile provider 
Win-Win Wireless has sent technicians to Scranton, PA, for training with CONXX. Chris 
Siracuse from Tel-Star Communications out of Varysburg, NY, who has been in the satellite 
business for a long time and is very knowledgeable, has also signed up as a last mile provider. 
Legislator Curran continued there are also four other last mile providers that have shown 
interest, but he prefers to not announce names due to the fact they have not yet made any 
commitment. Legislator Curran stated there is a temporary signal set up on the Corbin Hill 
tower. It is temporary because of the way the switch feeds, but will allow a few customers to be 
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hooked up. These customers are aware there will be a small disruption in service when the time 
comes to change the switch feed. Legislator Curran continued that the Landfill is fully 
operational and is set at 10mpbs, and he believes they have started using it. Legislator Curran 
added there are currently seven ACTDC Board members, and that is where they will stay for the 
time being, and they are excited to be nearing the end, and getting these last mile providers out 
and selling.  
 
Planning Director, Kier Dirlam 
 
 Mr. Dirlam stated they are trying to get with the property owners for the microcell 
agreements they need in place for additional locations. They are planning to have these 
agreements be zero cost situations, and they would provide a drop for internet service. Mr. 
Dirlam stated these are not big towers; only sixty to eighty foot pole towers that get mounted on 
a small foundation and wired up with the broadcasting unit. CONXX has indicated they plan to 
do as many installations as they can in June. Mr. Dirlam continued that this program has to be 
done by summer, and they are running out of time and can’t sit around much longer. Legislator 
Fanton asked if the microcell towers have to have electricity. Mr. Dirlam stated, yes, they do, 
which is why public places like a Fire Hall, Library or School are the ideal situations; although,  
there may be a few private places that will be done. Mr. Dirlam stated the question of why a 
particular location was picked might be asked, and he explained their process of choosing 
locations. They look at areas they know are already being served, as well as the likelihood of an 
area being served in the future, and while he’s not promising any locations, if someone is in a 
small hamlet and there has been no Time Warner, and no grant funding has been specified to 
that area, they are more likely to put something in there as opposed to another site where 
they’ve heard the state is going to fund it. Mr. Dirlam stated the Park-n-Ride project is at or 
above 95 percent engineering and plans have been turned over to the Department of 
Transportation for approval, and once received back they will be going to bid.  
 
Legislative Chambers Sound System 
 
 Facilities & Communications Committee Vice-Chairman Charles Jessup stated he 
wanted to have a discussion with the Committee regarding the sound system issues they’ve had 
recently and the possibility of upgrading it to better standards. Legislator Fanton stated he would 
like to just get the sound they do have distributed better. Legislator Ungermann asked how long 
the current system has been in place. Clerk of the Board Brenda Rigby Riehle stated she’d have 
to confirm, but believes it’s been in place more than 25 years. Legislator Ungermann stated 
there’s beginning to be a problem, and he recalls previous Office for the Aging Director Kim 
Toot coming to meetings and stating they need to do something about a sound system, adding 
he’s sure anyone sitting in the back of the room can’t hear what’s going on up front. Legislator 
Graves stated sight and sound is important especially with the types of messages they are 
trying to convey, and asked if the IT Department would be capable of overseeing something like 
that. IT Director Keith Hooker stated he has reached out to three vendors and has spoken to 
two on specific requirements on the size of room and what they are looking for. He is hoping to 
get a quote by next month to bring back to the committee. Legislator Graves asked if sight and 
sound are both included. Mr. Hooker stated, yes, ranging from plain voice to video to recording 
and posting it online, as well as power screens, and televisions being placed throughout the 
Chambers. County Administrator Tim Boyde stated he had a discussion with Mr. Hooker after 
the last Board meeting because he, sitting up front, was still unable to hear the presenter they 
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had, and is often unable to hear because of the sound system. Mr. Boyde went on to say he has 
seen many different types of systems, and provided a couple of examples, one of which is 
placing microphones at the Legislator’s desks, as well as a bird’s-eye camera in the back to 
digitally record the meeting that would be tied into a good recording system in the event Journal 
Clerk Sarah Decker needs to refer back to them. Mr. Boyde stated it comes to down to wanting 
all the bells and whistles or enough to look like we’re in the 20th Century.  
 
Pre-Paid Phone Surcharge 
 
 Lieutenant Shawn Grusendorf stated that the state has approved a local law for each 
County to go after a surcharge on pre-paid phones in the amount of $.30 per phone. Lt. 
Grusendorf suggested we go after that charge and offered to do additional research if needed. 
Clerk of the Board Brenda Rigby Riehle stated we have a local law now, and asked if this is an 
additional $.30. Lt. Grusendorf stated this is for pre-paid phones, adding that right now we just 
collect on landlines and cell phones. Committee Vice-Chairman Charles Jessup requested that 
Lt. Grusendorf move forward with additional research. Refer to Lieutenant Shawn Grusendorf  
 
Adjournment   
 

There being no further business to come before the Committee, the meeting was 
adjourned at 2:36 p.m. following a motion by Legislator Fanton, seconded by Legislator Graves, 
and carried. 

Respectfully submitted, 
 
 
Meghan Washer, Secretary to the Clerk of the Board 
Allegany County Board of Legislators 


