
    Facilities & Communications 
April 5, 2017 

NOT APPROVED 
 
Members Present: C. Jessup, D. Fanton, K. Graves, D. Root, N. Ungermann, C. Crandall 

(Absent: A. McGraw) 
 
Others Present: L. Ballengee, T. Boyde, S. Burt, P. Curran, K. Dirlam, M. Evans, S. 

Grusendorf, M. Healy, K. Hollis, R. Hollis, K. Hooker, G. James, C. Knapp, B. 
Lamberson, T. Miner, B. Riehle, T. Ross, D. Scholes, T. Shaw, R. Swarthout, M. Washer 

 
Media Present: B. Clark – Olean Times Herald  
 
Call to Order: The meeting was called to order by Facilities & Communications Vice-Chairman 

Chuck Jessup at 2:01 p.m. 
 
Approval of Minutes 
 

A motion was made by Legislator Root, seconded by Legislator Graves, and carried to 
approve the Facilities & Communications Committee minutes for March 1, 2017. 

 
Microcell Tower Lease Agreement  
 
 Planning Director Kier Dirlam requested a resolution to approve an agreement with 
Allegany County Industrial Development Agency for the location of a communication tower. 
Funding from New York State from the ConnectNY grant program was received to increase 
broadband service in Allegany County. The County needs additional service in the area of the 
Crossroads Center for both County offices and Broadband service in the valley. Legislator 
Ungermann asked if this is for the equipment that CONXX is installing on the 911 towers. Mr. 
Dirlam stated this is a separate part of the grant project, and this will put in place a short 
(microcell) tower at the Crossroads Center. Mr. Dirlam continued that the tower will house 
similar kinds of equipment that are on the 911 towers to broadcast up and down the valley in 
that area. Currently on the Office for the Aging building, is a small microwave unit that links the 
two buildings to the County system, but because the trees have overgrown in the last several 
years, the signal is degraded resulting in bad internet and phone service. Mr. Dirlam went on to 
say that this agreement will allow that unit to be moved up onto the new sixty foot to eighty foot 
tower that will land above the trees and re-connect the County link. This will also put the 
broadcast equipment in place for customers and allow them to provide service to anyone 
wanting to rent space at the Crossroads Center so they won’t be on the County or Industrial 
Development Agency system. Legislator Healy asked if this is for the existing tower already in 
place at the Crossroads Center. Mr. Dirlam stated no, that tower is owned by American Tower 
and has no power to it. Mr. Dirlam continued that they spoke with American Tower who wanted 
a long-term rental agreement that would cost thousands of dollars a month to use that tower. 
Legislator Ungermann asked if we could get any equipment on the tower located on Ackerman 
Hill that would provide what they need. Mr. Dirlam stated they cannot see the tower he’s 
referring to from their buildings. Legislator Graves asked how this is going to be financed. Mr. 
Dirlam stated everything is through the ConnectNY grant, and originally the funds were going to 
be used for whitespace radios, but because they have become a non-functional element, they 
are using the money to try and cover some of the “blacked out” areas in the County. Legislator 
Ungermann asked if there are wires of any kind going into the existing tower. Mr. Dirlam stated 
there is nothing hooked up in there; it is truly a bunker with no electricity. Legislator Ungermann 
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then asked if there is any fiber optic going into it. Mr. Dirlam stated the fiber optic is hanging on 
the power pole in a big loop, adding if someone wants to rent the bunker, they should contact 
him, and he will try to work something out. Legislator Ungermann stated it would be a lot better 
for service if they were hard-wired in because they would get faster internet. Mr. Dirlam stated 
yes, but that’s not how the tower is set up, and to fix it would cost a lot more than what he is 
requesting to do now. Legislator Ungermann then stated that over the long haul, being hard-
wired in, they would have faster internet service. Mr. Dirlam stated potentially, but that they will 
have good service with his current plan. Legislator Ungermann continued with his recollection of 
putting a 400-foot tower up in Angelica for BOCES because the railroad trestle in Belfast was 
blocking the line of sight, and then the trestle was torn down a couple years later. This request 
was approved on a motion made by Legislator Fanton, seconded by Legislator Root, and 
carried. (Opposed: N. Ungermann) Prepare Resolution 
 
Tronetti House Update 
 
 Public Works Deputy Superintendent Dean Scholes stated he is currently working on the 
Request for Proposal to have a salvage contractor come in and take whatever has value in the 
Tronetti house. Mr. Scholes stated they are looking at spending $9,500 total for the asbestos 
contractor fee and air sampling before, during, and after the project. Legislator Fanton stated if 
there isn’t $10,000 worth of stuff in the house, it’s going to cost them more just to inspect it. Mr. 
Scholes added to demolish the house they could get a waiver for the asbestos abatement 
because they own the building. Legislator Fanton stated unless there is some real value in the 
house, they might as well tear it down. Chairman Crandall asked what the best approach is 
since they know there is $9,500 in fees, and whether or not they should put a minimum bid on 
the house. Legislator Fanton stated they could put a minimum bid of $9,500 on the house, and if 
no one is interested, then tear it down. Legislator Graves stated they need to make a final 
decision at next month’s meeting so they can get some of these items behind them.  
 
Tower Update 
 
 Lieutenant Shawn Grusendorf stated they are finalizing some things with Alfred, but they 
do have a contract that is almost ready to go. Angelica is poured, and once the Alfred site is 
underway they can begin building it. Lt. Grusendorf continued that they are still working on 
getting an agreement in place with one of the landowners for the Whitesville tower. Legislator 
Fanton asked if any of these sites will be done before the deadline to spend the money. 
Planning Director Kier Dirlam stated the money should be spent by July 4, 2017. Lt. Grusendorf 
stated it will not happen that fast because once they get on site, they have to do soil testing 
which takes ninety days. Mr. Dirlam stated they will work together to see what they can do to 
maximize their time. Lt. Grusendorf went on to say they are waiting on easements for Alma and 
Bolivar, and anticipate they will be done soon. Lt. Grusendorf added they are receiving 
$911,563 from the 2016 Statewide Interoperable Communications Grant, and that money will go 
towards this project as well. Legislator Fanton asked for an update on the Independence tower. 
Lt. Grusendorf stated they are still in negotiations on that tower, adding it’s the same property 
but two different owners, and they are waiting on one of the owners to respond. Legislator 
Fanton stated that is another tower that will fall out of line with their deadline to spend the 
money. Mr. Dirlam stated the Whitesville tower is less of a priority for their project because the 
state has allocated Armstrong monies to install fiber optic around that tower; therefore, the 
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customers they would sign up in the area would be very small, and he’d rather use the money 
on a tower that is not receiving state aid.  
 
Phone System Update 
 
 IT Director Keith Hooker stated the phone system is in place, is working quite well, and 
they are in the process of tying up some loose ends. Mr. Hooker added they haven’t had many 
complaints, and the ones they have received they are working through. The total price came out 
to $209,665.56, which is under the $220,000 that was requested for this project. Chairman 
Crandall stated he notices a specific number shows up for outgoing calls, and he asked how 
many lines and/or identifications there are for outgoing calls, and will the person receiving the 
call knows it’s Allegany County. Mr. Hooker stated they are working with Verizon to have our 
system dictate the number the individual sees, adding they are also working with each 
department to see if they want their own dedicated number.  
 
Allegany County Telecommunications Development Corporation (ACTDC) Update 
 
 Allegany County Telecommunications Development Corporation Board of Directors 
Chairman Phil Curran stated they have signed a contract with a last mile provider, and will begin 
training with CONXX early next week. Legislator Ungermann asked who the last mile provider 
is. Legislator Curran stated Win-Win Wireless, LLC, adding they also have three other last mile 
providers interested. Legislator Curran stated they have thought for quite some time now they 
were ready to “turn on” the towers in this valley, but evidently they weren’t. There is a switch at 
the base of the tower that feeds correct voltages up to the arrays. That switch was faulty, but 
they are in the process of getting that fixed. Planning Director Kier Dirlam stated one of the 
towers reaches approximately 2,000 addresses, so when that switch is fixed, they will have 
customers that can be hooked up. Legislator Healy asked what format the training session is in. 
Mr. Dirlam stated they will actually learn how to install the equipment. Legislator Curran added 
it’s a hands-on training, and not a classroom setting. Legislator Ungermann asked how many 
potential customers they have committed to using Win-Win Wireless. Legislator Curran stated 
they don’t know because they just signed the contract last week. Legislator Ungermann then 
asked if anyone has gone out to see how many people are interested, adding he’s concerned 
about the funding of $10.2 million from the state that will hard-wire five towns, which is a 
potential loss of 2,000 customers for our last mile provider. Legislator Ungermann continued 
that there are four companies (DIRECTV, Dish Network, Hughes Net, and Southern Tier 
Wireless) already providing wireless internet service, and between all of those, he begins to 
wonder if they haven’t already got 50 percent of the people covered. Legislator Root stated she 
has Hughes Net and tried to get DIRECTV, and they don’t work, adding she can’t wait until 
broadband is up and running so she can get internet at her house and for the business. 
Legislator Ungermann added in his neck of the woods, Southern Tier Wireless has quite a few 
customers. Legislator Curran stated they are working with Southern Tier Wireless to bring them 
on board to buy the County’s signal and expand their business. Legislator Curran went on to 
say that they can’t control what the state does with this funding. Historically, this $10.2 million 
will come in three to four years, but that money isn’t going to hook up houses; it’s just running 
the wires past the houses. Legislator Ungermann asked why all this ion fiber optic was put in 
place, which now sits and doesn’t get used. Mr. Dirlam stated not just anyone can plug into that; 
only a couple of colleges are allowed to. Legislator Root stated there were some studies, and 
the numbers are out there for how many people in the County are in dark areas and can’t get 
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high speed internet. Legislator Ungermann stated it’s his understanding that every time you 
jump from tower to tower you lose half of your speed. Chairman Crandall stated that information 
is incorrect. Legislator Curran stated there is a lot that can be done with this, adding there are a 
lot of people in this County that don’t have anything which is the reason we went with this 
because there is no other option for them. Legislator Jessup added we’re never going to be 
hard-wired just because of the layout of the Allegany County.  
 
Old Jail Renovation Update 
 
 Public Works Superintendent Guy James stated they are going to open bids at the end 
of April, and depending on the numbers we get, they will decide where to go from there. Ideally, 
the notice to proceed will be mid-May with the suggestion that the contract be done by mid-
November to give them time to tie up any loose ends there may be. Legislator Fanton asked if 
the bid will include demolition through completion. Mr. James stated yes, and while they haven’t 
seen the final plan, they think some of the offices that get vacated may have some renovations 
that go into that as well. Legislator Fanton then asked if there is a final plan laid out with 
engineer drawings. Mr. James stated yes there is.  
 
Adjournment   
 

There being no further business to come before the Committee, the meeting was 
adjourned at 2:38 p.m. following a motion by Legislator Graves, seconded by Legislator Fanton, 
and carried. 

Respectfully submitted, 
 
 
Meghan Washer, Secretary to the Clerk of the Board 
Allegany County Board of Legislators 


