
ALLEGANY COUNTY BOARD OF LEGISLATORS 
COMMITTEE OF THE WHOLE 

MAY 22, 2017 
 

 
LEGISLATORS PRESENT: C. Crandall (Chairman), S. Burt, P. Curran, D. Decker, D. 
Fanton, K. Graves, D.M. Healy, J. Hopkins, K. LaForge, D. Root, P. Stockin, N. 
Ungermann (arrived at 10:12 a.m.)  Absent:  C. Jessup, A. McGraw, T. O’Grady) 
 
OTHERS PRESENT:  T. Boyde, H. B. Budinger, N. Carnes, C. Clark (arrived at 10:50 
a.m.), S. Decker, C. Downs (LaBella), K. Hollis, R. Hollis, B. Riehle, G. James, T. Ross, 
D. Scholes, 
 
CALL TO ORDER:    Chairman Curtis Crandall called the meeting to order at 10:10 
a.m. 
  
RENOVATION OF THIRD FLOOR: 
  
Chairman Crandall indicated the main reason for the meeting was to review and make a 
decision on the Third Floor Renovation Project.  Bids were received and opened last 
week.  Chris Downs, Project Manager for LaBella, was in attendance at this Committee 
of the Whole meeting to answer any questions.  Chairman Crandall asked Public Works 
Superintendent Guy James to come forward to go through the bids that were received 
for the project.   
 
Mr. James stated that bids were opened this past Thursday for four different contracts 
related to the project.  Those agreements include general contracting, plumbing, 
mechanical, and electrical.  Mr. James then proceeded to go through the results of the 
bidding process with the committee.   
 
General Contracting 
 
The following bids were received: 
 
Company     Bids 
Holdsworth Klimowski Construction  $763,000 
Duggan & Duggan General Contractors, Inc. $899,000 
 
Mr. James’ suggestion was to go with the lower bid from Holdsworth Klimowski 
Construction.   
 
The following bids were received for the Bid Alternates: 
 
Company     Alt. No. 1 Alt. No. 2 Alt. No. 3          Alt. No. 
4 
Holdsworth Klimowski Construction  -$10,000 $2,500  $11,000 -$7,000 
Duggan & Duggan General Contractors, Inc.   -$5,560 $3,800  $12,500 -$7,314 
 



Committee of the Whole 
May 22, 2017 

Page 2 of 5 
 
Mr. James explained that Alternate No. 1 would include hanging sheetrock and some 
finishing that could be done at a later date.  This would provide a $10,000 credit towards 
the overall bid.  Alternate No. 2 added partial tile to the restrooms.  This would add 
$2,500 to the bid.  Alternate No. 3 included adding full tile throughout the restrooms.  
This would add $11,000 to the bid.  Alternate No. 4 would be the use of vinyl flooring 
rather than ceramic tile on the restroom floors.  This would provide a $7,000 credit off 
from the bid.  Mr. James’ suggestion was to go with Alternate No. 1 and Alternate No. 3.  
He feels the County can hang sheetrock at a later date.  This could be done by staff in 
his department.  He considers alternate No. 3 important as it would be more sanitary for 
the restrooms to be fully tiled.  The net cost of these alternatives would be $1,000.  
Therefore, the total bid for the project is $764,000.   
 
Legislator Curran asked if there were any restrooms in the unfinished area on the third 
floor that would be included in this.  Mr. Downs indicated that there weren’t any 
restrooms in the unfinished area.  The restrooms being constructed will be for the use of 
the entire floor.   
 
Plumbing 
 
The following bids were received: 
 
Company     Bids 
John W. Danforth Company     $76,400 
Nairy Mechanical, LLC    $118,700 
 
Mr. James’ suggestion was to go with the lower bid from John W. Danforth Company. 
 
Mechanical 
 
The following bids were received: 
 
Company     Bids 
Mazza Mechanical Services, Inc.  $273,000 
John W. Danforth Company   $322,000 
Nairy Mechanical, LLC    $327,700 
 
Mr. James’ suggestion was to go with the lowest bid from Mazza Mechanical Services, 
Inc. 
 
Legislator Burt asked for clarification on what would be included in the mechanical 
contract.  Mr. Downs stated that it would include removing old ductwork and installing 
new ductwork.  It would also include tying into other equipment that already exists.   
 
Electrical 
 
The following bids were received: 
 
Company     Bids 
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Schuler-Haas Electric Corp.    $298,800 
Concord Electric Corp.      $302,000 
 
Mr. James’ recommendation was not to go with the low bidder.  The low bidder didn’t 
have all of the necessary paperwork.  Historically, bids that do not contain the required 
paperwork are rejected.  Therefore, he recommends going with Concord Electric Corp.   
 
The group discussed the purchase of HVAC controls from an outside source rather than 
replacing those as part of these contracts.  It was noted that the existing controls are 
antiquated and should be replaced.  The County can purchase those controls cheaper 
off state bid.  Mr. James stated that if you tally up the four contracts, the total is $1.415 
million.  Legislator Graves asked if the space would be able to be occupied once these 
four contracts have been completed.  Mr. James stated that yes, it would be able to be 
occupied but that there were a couple of additional things he wanted to go over.  
Legislator Decker asked what percentage of the floor upstairs would be finished.  Mr. 
Downs stated that approximately three-fourths of the space would be completed.  Mr. 
James stated that if the plan is to move forward with these four contracts, there are 
additional costs to consider when we’re looking at how much needs to be transferred for 
this project.  There will need to be construction inspection (a.k.a. Clerk of the Works) 
which will cost $70,000.  Another issue we currently have is that the elevator which 
services the third floor is not currently working.  Public Works Deputy Superintendent 
Dean Scholes said that the elevators are tested and inspected every year.  That 
elevator failed the pressure test.  The elevator was originally installed in 1976.  There is 
a corrosion issue which is causing a leak in the hydraulic jack pump.  Legislator Graves 
asked what the cost of the repair would be.  Mr. Scholes stated they were given an 
estimate of $39,500.  Mr. James stated that he would like to use an estimate of $50,000 
when projecting the cost just in case there are any unforeseen costs.  He noted that any 
unused funds could be transferred back out of the account for this project if not used.  
Mr. James mentioned that there would also be some costs associated with renovations 
to the main floor.  Once departments are moved up to the third floor we’ll have to see 
what needs to be done on the main floor to make the space work for those who will 
occupy it.  Legislator Decker asked if Mr. James had an estimate for renovating the 
main floor.  Mr. James stated a rough estimate would be $400,000.   
 
Mr. James stated that with all of these things included, the total cost of the project would 
be about $2 million.  Mr. James noted that there is already some DASNY (Dormitory 
Authority of the State of New York) money in the account for this project.  Chairman 
Crandall remarked that the Committee of the Whole needs to recommend that this goes 
to the Ways & Means committee.  A transfer of $2 million from the General Fund to the 
Capital Project Account for Jail Floor Renovation will need to be made.  The group 
discussed the fact that $250,000 in expenses that comply with the requirements of 
DASNY will need to be sent in for reimbursement.  Mr. James noted that he is hoping 
that the bulk of the project will be completed by Thanksgiving.  Chairman Crandall 
asked Mr. Downs for a timeline of the project.  Mr. Downs stated that after the bids are 
awarded, the contracts will be put together.  Once the paperwork is in place, they can 
give the contractors notice to proceed.  He estimates that they should be able to have 
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all of that together in the next week or two.  Legislator Ungermann asked how many 
square feet would be completed on the third floor.  Mr. James stated that it would be 
approximately 12,000 square feet.  Legislator Graves asked if there was a plan for the 
remaining space.  Mr. James indicated that the space will be used for storage in the 
short-term.  The space will be ready for future occupation, with the exception of building 
any interior walls.  The group then discussed the funding from DASNY and how the 
capital funds would be handled.  Treasurer Terri Ross stated that any funds remaining 
in the capital project account would remain there after year-end.  Mr. James noted that 
any renovations on the main floor would be done in 2018.  Legislator Graves asked 
what renovations would be necessary on the main floor.  County Administrator Tim 
Boyde said he didn’t believe it would be a major project, but they would address 
accessibility issues.  Legislator Healy asked how long these renovations would satisfy 
the County’s space needs.  Mr. James said he didn’t really have an answer as we don’t 
know about potential future mandates.  Legislator Decker asked Mr. James if $50,000 is 
going to be enough to repair the elevator.  Mr. James stated that they are just replacing 
the shaft.  The elevator car itself was just replaced.  The quote he received from Otis 
Elevator is for $39,500.  Mr. James went on to say that it needs to be repaired.  It’s our 
backup elevator.  Legislator Stockin asked if a backup elevator was necessary.  Mr. 
James stated that the other elevator only goes to the second floor.  Mr. James 
remarked that if the consensus is that we want to do the project, we need to get going 
on it; we don’t want to take a chance of losing the DASNY funding.  Legislator Healy 
asked Mr. James and Mr. Boyde if they recommended proceeding with the project.  Mr. 
James and Mr. Boyde both agreed that they should proceed, with Mr. James saying, 
“space needs are an issue.”  Legislator Burt brought up the cost per square foot 
compared with other buildings.  A motion was made by Legislator Fanton, seconded by 
Legislator Hopkins, to refer this to Ways & Means for further consideration.  A motion 
was made by Legislator Graves, seconded by Legislator Root, and carried to allow 
Legislator LaForge permission to abstain from the vote.   After a roll call vote of 11 ayes, 
0 noes, 3 absent, and 1 abstaining, the motion was carried.  Refer to Ways & Means          
 
The next item to be taken care of was the consideration of transferring $2 million from 
the Fund Balance to the Capital Fund H5633 (County Building – Jail Floor Renovation).  
A motion was made by Legislator Fanton, seconded by Legislator Curran, and carried, 
to transfer $2 million from A15.599 General Fund to H5633 County Building – Jail Floor 
Renovation.  Refer to Ways & Means   
 
Attorney/Client Session 
 
 A motion was made by Legislator Graves, seconded by Legislator Curran, and 
carried to enter into attorney/client session at 11:01 a.m.  Immediately following 
discussion, at 11:31 a.m., a motion was made by Legislator Healy, seconded by 
Legislator Decker, and carried to end the attorney/client session and return to the 
regular meeting. 
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ADJOURNMENT: 
 
 There being no further business to come before the committee, the meeting was 
adjourned at 11:32 a.m. following a motion made by Legislator Graves, seconded by 
Legislator Fanton, and carried.  
 
Respectfully submitted, 
Sarah M. Decker, Journal Clerk/Deputy Clerk of the Board 
Allegany County Board of Legislators  


