
ALLEGANY COUNTY BOARD OF LEGISLATORS 
COMMITTEE OF THE WHOLE 

 
October 10, 2017 

 
 
LEGISLATORS PRESENT:  Chairman C. Crandall, P. Curran, D. Decker, D. Fanton, D. Healy, J. 

Hopkins, K. Graves, D. Root, P. Stockin, N. Ungermann 
 
OTHERS PRESENT:  T. Boyde, B. Budinger, S. Decker, K. Hollis, R. Hollis, T. Miner, B. Riehle, T. 
Ross 
 
 
CALL TO ORDER:  Chairman Curtis Crandall called the meeting to order at 9:09 a.m. 
 
 
BUDGET REVIEW: 
 
 Chairman Crandall stated that the purpose of the meeting was to review the Tentative 
Budget that would be released later today.  This is part of the process leading up to the adoption of 
the budget in November.  A public hearing will take place on November 9 at 7 o’clock in the 
Legislative Chambers.  If the Board, as a group, feels there are changes that need to be made to the 
Budget, those changes will be done by resolution between now and when the Budget is adopted.  A 
resolution to adopt the Budget will be pre-filed for the November 27 Board meeting.     
 
 County Administrator Tim Boyde characterized the 2018 Budget as a “goods news Budget.”  
Although the 2018 Budget represents an increase of $1,331,047 over the 2017 Calendar Year 
Budget, only an additional $135,568 will be needed from taxpayers.  He noted that the healthy 
Unappropriated Fund Balance has allowed the County to take care of items such as the third floor 
renovation project without having to borrow money.  Mr. Boyde mentioned they’ve seen an increase 
in sales tax revenue for 2017 above projections, and hope for future increases in sales tax revenue 
through development at the Crossroads.  Well managed capital accounts have allowed funds to be 
used for projects and purchases in the 2018 Budget.  The overall tax levy needed to balance the 
Budget is $33,908,786.  The proposed 2018 Budget will utilize $4 million of the Unappropriated Fund 
Balance to balance the Budget and reduce the Real Property Tax Levy.  This will reduce the 
estimated Unappropriated Fund Balance from a projected $27.5 million to $23.5 million.  The 
remaining $23.5 million leaves a sufficient balance to cover expenses for a two-month timeframe.  
The Real Property Tax Levy will be reduced from $16.05 per thousand to $14.96 per thousand.  Mr. 
Boyde expressed his gratitude to County Treasurer Terri Ross and the department heads for 
working to bring the Budget together.   
 
 Legislator Healy asked if there were any particular areas of the Budget that Mr. Boyde or Ms. 
Ross would like to highlight, or if there were any concerns with the Budget.  Mr. Boyde remarked 
that he felt like they were in pretty good shape.  Currently all of the collective bargaining agreements 
are in place.  Those will need to be looked at again in 2019.  They will also need to look at estimates 
for closure of the Landfill.  Ms. Ross noted that some equipment purchase requests were removed 
from the 2018 Budget because they were able to take care of them with the 2017 Budget.  Legislator 
Healy asked how much was saved using a fleet lease program for County vehicles.  Mr. Boyde 
stated that the County was able to lease fifteen vehicles for $144,000, which is roughly $20,000 per 
vehicle.  They are allowing for approximately fourteen vehicles in the 2018 Budget.  Chairman 
Crandall suggested that maybe after the first of the new year the Board could look at some of the 
projections for the lease program.  It would give the Board a better understanding of what we’re 
doing with our vehicles.  Ms. Ross reminded him that it may take longer to see where they are at 
with leasing.  The first vehicle wasn’t delivered until April so they don’t yet have an entire year to 
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look at.  Legislator Graves asked about the process for disposing of vehicles.  Ms. Ross said that 
some are sold at auction; some are filtered down for other use.  She indicated that the keys and 
plates for the old vehicle must be handed in before the department gets keys for the new vehicle.  
Legislator Graves remarked that he was glad to hear that as he was concerned about whether the 
old vehicles were being turned in.   
 
 Legislator Graves asked what the biggest cause was for the $1.3 million increase.  Chairman 
Crandall stated that collectively it’s new programs and also contractual increases such as labor and 
health care costs.  Legislator Graves asked when the $4 million will be moved from the 
Unappropriated Fund Balance.  Ms. Ross stated that the money won’t be moved until it’s needed.  It 
may not even be needed, especially if sales tax goes up more than they’ve projected.  It’s simply 
allocated for use.  Legislator Fanton remarked that he’s comfortable with this because it’s likely they 
won’t need to use it all.   
 
 The group discussed debt service.  Ms. Ross stated that the Jail bond has been out long 
enough that they could look at refinancing.  Legislator Fanton brought up the issue of the Federal 
Government raising interest rates and how it might affect investments.  Ms. Ross talked about how 
money is invested for most of the year before things need to be paid at year-end.  She mentioned 
the cap of $24 million for investments and the possibility of raising that limit.   
 
 The group discussed salaries and the difficulty in budgeting for raises when they don’t have 
contracts in place.   
 
 Legislator Graves asked about the study that was being done on the Jail septic system.  
Legislator Fanton stated that right now the system is functioning, but they will need to look at doing 
something with it in the future.  Legislator Healy stated that he’d like to see the total cost of the 
current system along with any maintenance and repairs.  They discussed that it would be fairly easy 
to analyze the cost of continuing with the current septic system versus being added to the municipal 
sewer system.  Legislator Ungermann expressed his view that the material around the current tanks 
is not suitable and it would be better to get hooked onto the municipal sewer system rather than 
have a septic system at the Jail.  They discussed the cost of getting hooked onto the sewer system 
and the rates for using the system.  Legislator Graves asked when they would have the results of 
the study.  Legislator Fanton indicated that it wasn’t yet complete.   
 
 Ms. Ross touched briefly on equalization rates and how they affect the tax rates for different 
towns.   
 
ADJOURNMENT:  A motion was made by Legislator Graves, seconded by Legislator Decker,       
and carried to adjourn the meeting at 11:24 a.m. 
 
 
Respectfully submitted, 
 
Sarah M. Decker, Journal Clerk/Deputy Clerk of the Board 
Allegany County Board of Legislators 
 
 


