
 
 

BUDGET COMMITTEE 
September 20, 2017 

NOT APPROVED 
 

Committee Members Present: C. Crandall, K. LaForge, P. Curran, D. Fanton, D. Healy, D. Root, 
P. Stockin  

 
Others Present: L. Ballengee, K. Graves, K. Hollis, R. Hollis, J. Hopkins, C. Knapp, T. Miner, B. 

Riehle, M. Washer 
 
Media Present: B. Quinn – Wellsville Daily Reporter 

Call to Order: The meeting was called to order at 10:10 a.m. by Budget Committee Chairman 
Curt Crandall.  

Approval of Minutes 
 
A motion was made by Legislator Healy, seconded by Legislator Fanton, and carried to 

approve the Budget Committee minutes of August 16, 2017.  
 
A motion was made by Legislator Stockin, seconded by Legislator Curran, and carried to 

approve the Budget Committee minutes of August 28, 2017.  
 
Chairman Crandall stated the last sentence in the Health Department’s Budget review was 

being questioned, and he would like to add the following clarification to the minutes: “The positions 
Ms. Ballengee created actually save $19,854 in County tax dollars, down from $47,466 to 
$27,612.” The request to amend the minutes was approved on a motion made by Chairman 
Crandall, seconded by Legislator Fanton, and carried. A motion was made by Legislator LaForge, 
seconded by Legislator Curran, and carried to approve the Budget Committee minutes of August 
29, 2017, as amended.   

 
Sales Tax Report 

 County Treasurer Terri Ross distributed the 2017 Allegany County Sales Tax Report 
reflecting receipts through September 13, 2017, totaling $13,324,683.18. Although, the sales tax 
revenue received for this week was less than it was last year for the same period, the year-to-
date figures show an increase of $649,742.94 or 5.126 percent more compared to last year at 
this time. Ms. Ross stated even though we saw a decrease this month, we are still up compared 
to last year, and continue to be on a good path. Chairman Crandall asked if Ms. Ross had anything 
to share from her previous financial school meetings. Ms. Ross stated she has a few upcoming 
meetings, but at her last meeting over the summer, they discussed having a steering committee 
for sales tax, although it hasn’t made any head way. Ms. Ross continued that we do see a little 
bit of sales tax on Amazon sales; however, there are still so many independent marketplaces 
selling through Amazon.com, and we don’t receive anything from them. Legislator Healy asked if 
it’s being collected but going to someone else. Ms. Ross stated it’s not being collected at all. They 
have discussed a universal sales tax and setting it at a minimum of 7 percent because receiving 
3 percent of that is better than nothing. Legislator Healy stated the federal government needs to 
enforce the Amazon marketplaces to give us that sales tax, adding that legislation also need to 
holds the bigger companies more responsible. Clerk of the Board Brenda Rigby Riehle indicated 
that Amazon does donate back, and when shopping online you can designate for them to donate 
back to Allegany County Cancer Services. Legislator Hopkins added that it’s done through 
Amazon Smile.  
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NYSAC Conference  
 
 Chairman Crandall stated a few legislators attended the Fall NYSAC Conference, and one 
thing that doesn’t seem to have much “wind in the sails” is mandate relief and Medicaid, adding 
that New York State is the only state in the country where you have a county of our size 
contributing $10 million to that program. One session Chairman Crandall sat in on was from the 
Governor’s budget office, and there wasn’t much interest other than a comment that if we were to 
take it over, we would take the revenues as well, which wouldn’t necessarily be a bad thing to just 
let it all be a reimbursed $1 for $1. Chairman Crandall continued that indigent defense was also 
vetoed by the Governor, and he did not hear much conversation on that at all, adding that these 
are major things that need discussion. County Administrator Timothy Boyde stated nothing came 
out regarding indigent defense, and really no indication of assistance to counties period. We are 
left to fend for ourselves, while they continue with mandates, and we have to adjust and adapt as 
we can. Chairman Crandall stated the Governor’s positon of wanting to reduce property taxes in 
New York State, is really a lack of responsibility on that level. Instead, it’s dumped in our laps, as 
well as others at the local government level; therefore, the shared service positon by the Governor 
to run it through the ringer one more time and squeeze a few bucks out isn’t going to cut it. It’s 
going to take major movement on the state level in order to make a difference. Legislator Fanton 
stated the he sees Raise the Age affecting us the most, and while we’re supposed to be 
reimbursed, it’s going to be very difficult to track the costs. Legislator Healy stated we also don’t 
know how long-term the reimbursement is going to be either, adding it’s probably going to be 
another one of these programs where more and more gets shifted to the County. Chairman 
Crandall stated a representative directly from the Governor’s Budget Office indicated not to worry 
about it because it’s covered, but the problem with that is that they don’t even have a hint as to 
what it could possibly cost, nor have they allowed for it in their budget. Legislator Fanton stated 
they admitted to him that they really don’t know what it’s going to cost, but have put a pot of money 
in the budget to project five years out. County Treasurer Terri Ross stated they need to find a way 
to monitor it because it’s going to hit so many departments and we want to get as much as 
reimbursement as we can. Legislator Healy asked if NYSAC at least addressed reimbursement 
at the conference. Chairman Crandall stated the problem is that no one in Albany knows what 
this is going to be, and right now it’s looked at as a good idea so let’s just do it. Legislator Fanton 
stated another aspect to look at is how we’re going to house these 15 to 16 year olds, because a 
lot of these counties don’t have the facilities to do it. Mr. Boyde stated one of the concerns about 
Raise the Age is that much like other programs initiated by the State, they start out at 100 percent 
funding, but as the State begins to not have enough money to cover it, the burden falls back on 
the County. Mr. Boyde continued that the shared services initiative has projected approximately 
$67 to $75 million to be matched dollars for programs to be reimbursed in 2018; however, he 
doesn’t think they anticipated the number to be that high, and while he’s hopeful they will match 
$1 for $1, Mr. Boyde is not convinced that they have allocated enough funding to be able to do 
so.  
 
Tentative 2018 Budget 
 
 The committee discussed the release of the tentative 2018 Budget on October 10, 2017. 
Mr. Boyde stated they are still reviewing and making adjustments. As it stands right now, there 
would be an increase in the overall budget of approximately $1.3 million; however, the important 
number is the net use of County funds, and they are only looking at a $122,000 increase. Ms. 
Ross stated they still need to do some work because currently they are $2.4 million over the cap. 
Chairman Crandall stated he appreciates the heads up as they go along reviewing the budget 
and thinks knowing what is going on as the process progresses puts them in a good spot when it 
comes time to approve the final budget.  
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Adjournment  
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 10:57 a.m. following a motion by Legislator Fanton, seconded by Legislator Healy, 
and carried. 
 
Respectfully submitted, 
 
 
Meghan Washer, Secretary to the Clerk of the Board 
Allegany County Board of Legislators 


