
 
 

BUDGET COMMITTEE 
July 19, 2017 

NOT APPROVED 
 

Committee Members Present: C. Crandall, K. LaForge, P. Curran, D. Fanton, D. Healy, D. 
Root, P. Stockin  

 
Others Present: L. Ballengee, T. Boyde, K. Graves, K. Hollis, R. Hollis, J. Hopkins, T. Miner, B. 

Riehle, T. Ross, M. Washer 

Call to Order: The meeting was called to order at 11:03 a.m. by Budget Committee Chairman 
Curt Crandall.  

Approval of Minutes 

A motion was made by Legislator Curran, seconded by Legislator Fanton, and carried to 
approve the Budget Committee minutes of June 21, 2017.  

Sales Tax Report 

 County Treasurer Terri Ross distributed the 2017 Allegany County Sales Tax Report 
reflecting receipts through July 13, 2017, totaling $10,228,231.08. The year-to-date figures 
show an increase of $604,860.19 or 6.285 percent more compared to last year at this time. Ms. 
Ross distributed a report from the State showing quarterly comparisons to 2016. Mr. Ross 
stated overall we’re up about 7 percent, and there are three counties who are down from where 
they were in 2016, and we’re not one of them. Ms. Ross continued that to date we have 
received $9,689,000. While we unfortunately cannot determine what is bringing us that sales 
tax, part of it is being attributed to a slight recovery in gasoline prices. In the first quarter 
gasoline prices were approximately 18 percent higher than they were last year, and for the first 
six months of this year, they were approximately 10 percent higher. Chairman Crandall asked if 
any of the big increases in the report are due to shifting city tax. Ms. Ross stated she is not 
aware that any are due to that. The double digit increases, Ms. Ross attributes to being bigger 
counties with a lot of retail. Seneca County, who is up 10.8 percent, is more than likely due to 
the Waterloo Outlet Mall.  

Tax Cap 

 Ms. Ross stated they received a notice regarding the tax cap and allowable growth. Our 
growth didn’t go up very much for our tax base; it is still 1.0005 percent, and our tax cap is 
looking to be 1.84 percent, which is good because it beats the .62 we used last year.  

2018 Budgets 

 Ms. Ross stated departments have turned their budgets in, and they are currently in the 
review process. Committee Chairman Crandall stated this Budget Committee meeting was 
originally supposed to be the review of semi-annual reports for 2017, but because departments 
were diligently working on 2018 Budgets, it was decided to bump the semi-annual reports to the 
August 16 Budget Committee meeting. Legislator Graves asked if we have analyzed yet where 
the 2016 surplus came from. Ms. Ross stated it was primarily accumulated efforts among the 
departments with both bringing in revenue and saving on expenses. Legislator Graves stated it 
appears they did a good job. Legislator Healy stated they’ve talked about having someone like 
the Bonadio Group come in to look at other departments like they did for Social Services, and 
asked where we stood on that. Committee Chairman Crandall stated they have had 
conversations and came up with a couple of options but never set anything in stone. County 
Administrator Timothy Boyde stated he has had several conversations with departments, but 
they have not focused on specific options. Committee Chairman Crandall stated since our last 
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go around was so beneficial to us, he thinks it’s a good idea to circle back and take the next 
lowest hanging fruit, and asked if a project like that would get budgeted for after the first of the 
year or something we want to boil down sooner than that. Mr. Boyde stated we could look at 
including it in the 2018 Budget, adding one thing they looked at was allowing the Landfill to 
close and get a full year picture of what happened there, so the most logical piece to continue 
looking at would be Social Services. If you look at the Sheriff’s Office, a lot of the expenses that 
come in are due to contractual issues and some of the state regulated staffing patterns we 
have. Legislator Fanton stated it would be interesting to have someone who really knows what 
they’re doing look at the staffing requirements and what they really are. Committee Chairman 
Crandall stated if we end up with a short list of options, we can come back together and have 
some discussion and give direction on which path to take, adding something along those lines 
needs to be done. Legislator Healy stated he wasn’t here when this was done for the Health 
Department and asked what the big savings were a result of. Ms. Ballengee stated it was the 
sale of two homecare agencies. Committee Chairman Crandall stated selling that for $750,000 
was done at the most opportune time for us. Legislator Healy stated just because we aren’t 
losing money in a department doesn’t mean there still aren’t savings to be made, and we 
shouldn’t wait to be in a position where we are in need of money before we do it. Legislator 
Stockin asked if there is a general ballpark amount for a Bonadio Group review. Ms. Ross 
stated she remembers it being around $50,000. Legislator Fanton stated they only looked at two 
programs at that time and not at efficiencies. Legislator Healy asked if we more than recouped 
what we paid them to do. Legislator Fanton stated, yes, they initially recovered $274,000. Ms. 
Ross stated that number is skewed because there have been discoveries since then, and we 
have had to change a couple of things they thought we should do to recoup money, back to the 
way we were doing it. Committee Chairman Crandall stated it is still fair to say that there was a 
net savings as well as some alignment and corrections going forward. Legislator Fanton asked if 
some of that $274,000 has gone away. Ms. Ross stated, yes, that number has changed, but she 
has spoken to Accountant Don Horan about it, and there were things that had to be changed 
back to the way we were doing them. Ms. Ross continued that there were some non-monetary 
benefits as well with them coming in, because not only do they look at what they can recoup for 
you, but also your processes, and how to make them more efficient which was a gain for us.  

Adjournment  

 There being no further business to come before the Committee, the meeting was 
adjourned at 11:30 a.m. following a motion by Legislator Stockin, seconded by Legislator Root, 
and carried. 

Respectfully submitted, 
 
 
Meghan Washer, Secretary to the Clerk of the Board 
Allegany County Board of Legislators 


