
 
 

BUDGET COMMITTEE 
March 15, 2017 

NOT APPROVED 
 

Committee Members Present: C. Crandall, K. LaForge, P. Curran, D. Healy, D. Root (Absent: 
D. Fanton) 

 
Others Present: L. Ballengee, T. Boyde, K. Graves, K. Hollis, R. Hollis, J. Hopkins, T. Miner, B. 

Riehle, T. Ross, M. Washer 

Call to Order: The meeting was called to order at 11:09 a.m. by Budget Committee Chairman 
Curt Crandall. 

Approval of Minutes 

A motion was made by Legislator LaForge, seconded by Legislator Root, and carried to 
approve the Budget Committee minutes of February 15, 2017. 

Sales Tax Report 

 County Treasurer Terri Ross distributed the 2017 Allegany County Sales Tax Report 
reflecting receipts through March 15, 2017, totaling $3,254,520.80. The year-to-date figures 
show an increase of $18,658.60 or 0.577 percent compared to last year at this time. Ms. Ross 
stated right now we are up $18,000 compared to last year at this time, adding it’s pretty steady 
with not a lot of fluctuation in payments. Legislator Root asked when the sales tax report comes 
in from New York State, what the report tells us, and whether or not it shows where the sales 
tax is coming from. Ms. Ross stated our district is county wide and not broken down to towns; 
we only get a global picture. Ms. Ross continued that there is a report you can get from the 
state, but that as well is not broken down by service sector to see exactly where the money is 
being spent. Legislator Root commented sales tax itself is difficult to understand and Ms. Ross 
added it’s not a user friendly system either.  

Budget Summary Reports 

 Chairman Crandall stated the next Budget Committee meeting on April 19, 2017, will be 
the first round of first quarter summary reports. The presentations are as follows: 

 11:05 a.m. Office for the Aging 
 11:10 a.m. Department of Health 
 11:15 a.m.  Department of Public Works 
 11:20 a.m. Sheriff’s Office 
 11:25 a.m. Department of Social Services 
 
County Employee Salary Report 
 
 Legislator Root asked if the report County Treasurer Terri Ross presented to the 
committee in January was just for 2016 fiscal information. County Treasurer Terri Ross stated it 
was 2015 because she did not have all of the information for 2016 yet, adding the report went to 
the Personnel Committee and won’t be presented again until April as Personnel Committee 
Chairman Tim O’Grady wants to see it on a quarterly basis. Legislator Root stated with all of the 
conversations coming up with creating and filling positions, she feels having a snap shot of 2015 
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numbers is good, but having a longer range to look at it might be helpful so they can see years 
past where they have been higher or lower in employees, and see what trends are happening to 
increase and decrease that number. Chairman Crandall stated looking at where we are in 
overtime costs is something to be looked at as well. Legislator Root stated adding some of the 
positions have reduced overtime hours, and even though we have added more employees to 
the payroll, we have cut down on the overtime costs. We talk about reducing people and cutting 
money, but sometimes when you add positions and employees, you do find that you have cut 
funds in places you wouldn’t originally expect. Legislator Root continued that a headcount just 
for the sake of having one doesn’t show them anything other than the fact that they have a lot of 
employees, and it doesn’t show how beneficial those employees are in cutting costs somewhere 
else. Legislator Healy stated maybe they need a report that shows employees who are eligible 
for retirement so they can gauge when those positions are going to be coming up to fill with a 
new employee. Ms. Ross stated the original report showed the average age for each 
department, adding it will be a big undertaking if they are looking to see budget numbers for 
each employee because they have raises as well as retro pay to factor in; therefore, looking at 
the dollar amount paid on payroll isn’t going to tell them anything without a full analysis of the 
employee’s whole salary picture. Chairman Crandall asked what the possibility would be to get 
an analysis of the number of employees to payroll but add footnotes for retro raises. Ms. Ross 
stated they would have to look at it differently, possibly just look at base salary employees, but 
even then they can’t look at that consistently year after year because a base salary employee 
may move up to step 1 the next year. Legislator Healy stated once upon a time you could just 
pick up a copy of the Budget and it showed every employee. Ms. Ross stated currently each 
department provides her and County Administrator Tim Boyde a list of employees and their 
current salary, as well as projections for the next Budget year, adding they do still have that 
information, it just isn’t printed in the Budget the Board receives. Chairman Crandall stated they 
don’t want to create a monster that they just end up passing it around to discuss what they 
already know. They need to have something that shows at the end of the year this is what was 
spent on .1’s, this is what was spent on overtime hours, and maybe adding some footnotes on 
retro and/or raises they can get some actual numbers. Ms. Ross stated she could present a 
report at the next meeting that is a breakdown of the 2016 salaries by separating out overtime 
and comp time so they can see what was spent as a whole. County Administrator Tim Boyde 
stated if they do that they need to keep in mind what salaries are pure County funds and what 
are matched, adding that they need to look at what exactly they are going to save because 
cutting positions because it looks we spent near a million dollars on salaries when really County 
funds were only $200,000 isn’t going to save money like they hope. Legislator LaForge stated 
the most useful piece of information to track will be eligibility for retirement in the next five years 
so they look at trends coming in each department. Chairman Crandall stated he believes we 
have a younger workforce than we did a few years ago. Legislator Healy added he thinks they 
should look at those statistics for two reasons. One being personnel is their biggest cost and 
anytime they can make reductions it will be beneficial to the overall budget. The second reason 
being succession planning can be a two edge sword because you find out you can eliminate 
that position and save costs, or you end up having to replace the retiree with a younger 
employee who has legacy costs. Legislator Root stated they need to step back and not get as 
detailed and micromanaging with the information. They need to just say there are currently 529 
County employees, and while we say we are huge and growing too fast, we also don’t know 
that’s not a necessity until we look at past trends and see we’re growing too fast because of 
new mandates, policies or programs that require that number of employees. Legislator Root 
stated just to look at one year is not a realistic way of looking at things without the back up to 
say technology has changed, mandates have changed, adding things were different ten years 
ago and people can lead people to make all kinds of assumptions that may be false and without 
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that necessary back-up, you can’t make good fiscal decisions. Legislator Graves stated they 
would have to look at the mandated services we provide. There are 26 different departments 
and there are unique situations in each. Some are two dimensional, the Sheriff’s Office is three 
dimensional, so you would need to look at each program and ask yourself if it’s really needed, 
and in order to really accomplish that you would need to get into the nuts and bolts of every 
department. Legislator Healy asked if Legislator Graves thought that was a bad idea. Legislator 
Graves stated no he is recommending that happen. Legislator Hopkins stated with succession 
planning the people they are hiring should be coming in at lesser salaries than the previous 
employee, which would be a savings to the County. Elections Commissioner Rick Hollis stated 
he doesn’t understand what the issue is with legacy costs because for anyone hired after 2010, 
the County doesn’t paying health insurance upon retirement anymore. Legislator Curran asked 
how many employees they lost when they closed the Landfill. Ms. Ross estimated two 
employees left through attrition, adding the only job that was eliminated at the Landfill was the 
tamping of the hill; they are otherwise still operating. Mr. Boyde stated when you think of the 
Landfill and what’s going on there, they may need to look at it in the sense of there are five 
people that work there and twenty in Solid Waste. Maybe they want to look at reducing transfer 
stations because that is where you will see a reduction in staff, adding the Landfill went from a 
money generator to an expense for the County. Legislator Curran stated repositioning people 
just to keep them doesn’t make good sense, and at some point we just have to say the job is 
gone and that is it. Legislator Curran indicated that previously the transfer stations were run with 
part-time employees and full-time employees would fill in as needed, and now those same 
employees that would just fill in on occasion have been placed in transfer stations. If an 
Operator position has been eliminated, the employee should be as well. Legislator Curran 
continued that he recently was at the Alma transfer station, and the part-time employees called 
in so there were regular full-time Mechanics or Operators filling in at an overtime rate of $30+ an 
hour, adding that is something they need to take a hard look at. Legislator Healy stated that 
early in his first term as Legislator, Senator Schumer came with a million dollar check. The 
Chairman couldn’t attend so Legislator Healy stepped in, and when he was asked by the 
Senator who the biggest employer was in Allegany County, he responded that Government 
was. Senator Schumer said Government didn’t count and Legislator Healy stated the problem is 
that Government does count, and they can’t be the biggest employer; they need to have a 
private sector. Legislator Healy continued the Governor’s office claims all of these jobs have 
been created, and he believes New York State has lost more than have been created. 
Legislator Root added that the check Senator Schumer brought was an intended appropriation 
of an estimated $900,000 that never actually materialized.  
 
Adjournment  

 There being no further business to come before the Committee, the meeting was 
adjourned at 11:49 a.m. following a motion by Legislator Curran, seconded by Legislator Root, 
and carried. 

Respectfully submitted, 
 
 
Meghan Washer, Secretary to the Clerk of the Board 
Allegany County Board of Legislators 


