
 
 

BUDGET COMMITTEE 
October 18, 2017 
NOT APPROVED 

 

Committee Members Present: C. Crandall, K. LaForge, P. Curran, D. Healy, D. Root, 
P. Stockin (Absent: D. Fanton) 

 
Others Present: L. Ballengee, T. Boyde, D. Decker, M. Gasdik, K. Graves, R. Hollis, J. 

Hopkins, G. James, T. Miner, D. Rahr, J. Ricci, B. Riehle, T. Ross, M. Washer 
 
Media Present: K. Kellogg – Olean Times Herald  

Call to Order: The meeting was called to order at 11:08 a.m. by Budget Committee 
Chairman Curt Crandall.  

Approval of Minutes 
 
A motion was made by Legislator Curran, seconded by Legislator Root, and 

carried to approve the Budget Committee minutes of September 20, 2017.  
 

Sales Tax Report 

 County Treasurer Terri Ross distributed the 2017 Allegany County Sales Tax 
Report reflecting receipts through October 18, 2017, totaling $15,387,469.35. The year-
to-date figures show an increase of $533,148.78 or 3.582 percent more compared to last 
year at this time. Ms. Ross distributed to the committee a map showing the percentage 
change in sales tax from January 2016 to September 2017 for New York State counties. 
Ms. Ross stated that Allegany County falls in the middle showing a sales tax gain between 
+2 and +4, adding that our surrounding counties are very similar with the exception of 
counties going up through Rochester. Also included with the map was a percentage 
change for the third quarter ending September 2017. Allegany County shows a 1.4 
percent decrease; however, the third quarter itself is down, so it is hard to determine what 
affected these totals, and how much was due to the storms.  
 
Third Quarter Budget Reports  
 
Office for the Aging 
 
 Office for the Aging Director Madeleine Gasdik attended the meeting and 
submitted her third quarter budget report to the committee for review. Ms. Gasdik stated 
everything looks good, and they are on schedule for spending and vouchering. Chairman 
Crandall asked if there are any concerns on the Federal or State side of things. Ms. 
Gasdik stated they are going to lose their NY Connects money effective March 18, 2018, 
which will leave them needing to make some adjustments. Ms. Gasdik stated there has 
been a lot of talk in regards to them losing their Health Insurance Information, Counseling 
and Assistance (HIICAP) money. Last year they received $34,000 which doesn’t even 
cover all of what they do, and because it’s a very needed program, they will have to figure 
out what to do if they lose those funds. Legislator Stockin asked if we lose the amount of 
money budgeted, are those funds all County share or leveraged. Ms. Gasdik stated they 
are leveraged, and the County is always generous with their match to what is received 
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from the state and/or federal government. County Treasurer Terri Ross stated the 
revenue received is $34,000 but the expenses are $63,000; therefore, if we lose that 
$34,000, the local share will need to be increased in order to continue that program.  
 
Health Department 
 
 Public Health Director Lori Ballengee attended the meeting and submitted her third 
quarter budget report to the committee for review. Ms. Ballengee stated they are running 
about the same as last year. Ms. Ballengee continued that their revenues are always a 
quarter behind, and the reason they are only at 36.4 percent is because of the preschool 
program and how far behind it is; however, they did receive a $41,000 check, so the 
reimbursements are starting to come in. Ms. Ballengee stated the Early Intervention 
numbers are troublesome, but they are hoping now that 20 kids have dropped off, the 
fourth quarter expenses will be much lower. Chairman Crandall asked if the Coroners 
increased costs are due to drug related deaths. Ms. Ballengee stated they usually do 90 
autopsies per year and currently we are at 68, and she does not know how many are due 
to drug overdoses because she typically does not receive the toxicology results.  
 
Public Works Department 
 
 Public Works Superintendent Guy James attended the meeting and submitted his 
third quarter budget report to the committee for review. Mr. James stated their revenue 
accounts are right where they projected, and he believes they will also be close to 
projections for appropriations. Mr. James stated the money set aside in Road Machinery 
for equipment repairs is starting to get low, and that is due to their aging fleet that requires 
more dollars to maintain. Mr. James stated snow is coming, and they are hoping for a 
mild winter. Mr. James thanked Fiscal Manager Yvonne Marks for her hard work and 
getting these reports put together. Chairman Crandall asked if Solid Waste is working out 
reasonably for projections. Mr. James stated he believes they should exceed their 
revenues due to the increase in scale and tag fees.   
 
Sheriff’s Office  
 
 Sheriff Rick Whitney attended the meeting and submitted his third quarter budget 
report to the committee for review. Sheriff Whitney stated they are going to be pretty 
close, and he foresees them going over in .1s in Dispatch and the Jail; however, they do 
have money in other places they can move around if they go over. Sheriff Whitney stated 
they are up in appropriations in Housing. Last year was very slow so they did not budget 
anything this year; however, have housed quite a few for Chautauqua County this year. 
Chairman Crandall asked for the reason in us housing for them. Sheriff Whitney stated 
they are just overcrowded. Chairman Crandall asked if that is a concern. Sheriff Whitney 
stated, no, they have a good relationship with both the Marshalls and Immigrations and 
Customs Enforcement (ICE), and they believe they would house with us before they are 
sent too far East.  
 
Social Services Department 
 
 Director of Administrative Services Don Horan attended the meeting and submitted 
his third quarter budget report to the committee for review. Mr. Horan stated they are 
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running on track with projections, and they still anticipate receiving two years’ worth 
reimbursement from the state for 62/38 funds for preventative services that do not qualify 
as IV-E expenditures. Mr. Horan indicated the amount will be over half a million which will 
put them in a good place. Chairman Crandall stated having department heads come in 
gives them a good general “thumb on the pulse.”  
 
Adjournment  
 
 There being no further business to come before the Committee, the meeting was 
adjourned at 11:40 a.m. following a motion by Legislator Stockin, seconded by Legislator 
Healy, and carried. 
 
Respectfully submitted, 
 
Meghan Washer, Secretary to the Clerk of the Board 
Allegany County Board of Legislators 


