
PERSONNEL COMMITTEE 
January 18, 2017 
NOT APPROVED 

 

Committee Members Present: T. O’Grady, P. Curran, D, Decker, D. Fanton, D. Pullen, C. 
Crandall (Absent: D. Fanton, D. Root) 

Others Present: T. Boyde, B. Budinger, S. Burt, R. Christman, K. Graves, D. Healy, C. Jessup, 
T. Keppel, C. Knapp, K. LaForge, T. Miner, B. Riehle, T. Ross, B. Sobeck, M. Washer, I. 
Whitehouse 

Call to Order: The meeting was called to order at 3:00 p.m. by Personnel Committee Chairman 
Timothy O’Grady. 

Approval of Minutes 

A motion was made by Legislator Decker, seconded by Legislator Curran, and carried to 
approve the Personnel Committee minutes of December 21, 2016. 

A motion was made by Legislator Curran, seconded by Legislator Pullen, and carried to 
approve the Personnel Committee minutes of January 9, 2017. 

ELECTIONS COMMISSIONER 

 Elections Commissioner Rick Hollis and Mike McCormick attended the meeting to 
update the committee on the recent Elections Commissioner Conference in Albany, New York. 
Mr. Hollis stated there are some topics that are important to bring before the committee, with the 
biggest topic being cyber security. Mr. Hollis went on to say Oswego County lost their entire 
voter registration system; their server went down and after realizing they weren’t backed up, 
they lost an entire month and it cost them $50,000 to get back up and running. Mr. Hollis added 
that he recently spoke with IT Director Keith Hooker to make sure Allegany County never falls 
into that situation, and while it’s a difficult process, they will move forward to discuss how to 
always ensure we are backed up. Mr. Hollis continued that in addition to five organizations, the 
Governor and State Attorney General are pushing to implement electronic poll books, adding 
that this will be a huge expense for us because the machines cost $1,200 to $1,500 with yearly 
maintenance estimated at $300. Mr. Hollis stated in the next three to five years we will be 
looking at the end of life on our voting machines and having to replace them, adding this is 
going to be a huge expense for us, and he believes we should create a capital account to start 
putting funds away so we aren’t hit with the $500,000 all at once. Mr. Hollis added that the 
Federal Government and State are no longer covering the machines, and with the County being 
100 percent responsible, he’s trying to plan ahead, because it’s going to hit us sooner than later. 
Refer to Ways & Means to set up Capital Account  
 
CLERK OF THE BOARD, BRENDA RIGBY RIEHLE 

NYMIR Insurance Renewal 

 Clerk of the Board Brenda Rigby Riehle requested a resolution approving the insurance 
proposal by Richardson & Stout from NYMIR for the period February 1, 2017, through February 
1, 2018. 
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Coverage    Deductible            Renewal Quote 
Property 
$81,684,850 TIV    $ 5,000     $  63,051.00 
 
General Liability   $250,000 per claim (SIR)   $  23,866.00 
$1 mm Occ./$2 mm Agg.       

 
Automobile    $500 Collision          Liability  $    6,546.00  
193 - $1mm per accident   $200/$500 Comp.         Physical Damage $  32,552.00  
 
Inland Marine ($12,490,855 TIV) $500 deductible    $  26,006.00 
      
Boiler & Machinery ($35 mm limit) $5,000 deductible    $    9,274.00 
 
Health Care/Prof. Liability  $0 deductible     $    9,539.00 
$1mm occurrence/$3mm aggregate   

 
Police Professional Liability $250,000 per occur. (SIR)   $  23,433.00 
$1mm occurrence/$2mm aggregate. 

 
Crime     $250 (Employee Dishonesty/Forgery Bond) $    3,622.00 
$100,000 Employee dishonesty              $50,000 (Theft Disappearance)                
 
Capitalization Fee   Allegany County recovered 100 percent 

of the capitalization fees paid, with interest.  

 
Public Officials Liability  $250,000 per claim (SIR)   $  17,144.00 
$1mm occurrence/$2mm aggregate 

 
Commercial Excess Liability $250,000 per occur. (SIR)   $  17,444.00 
$10mm occurrence/$20mm aggregate 

 
Agency Fees (Richardson & Stout Commission)      $  26,000.00 
 
NYS Motor Vehicle Fee/NYS Fire Fee      $    1,790.78 
 
      TOTAL:    $260,267.78 
 
FISCAL IMPACT:  $260,267.78                              (In 2017 budget under Acct. A1910.406) 
    
 Fiscal impact is approximate; premium adjustments are processed for changes in 
vehicles, equipment, property, etc. Allocated Loss Adjustment Expense (ALAE) is included 
within the SIR (self-insured retention) so attorney and investigator fees will be applied toward 
the SIR.  Heavy trucks and equipment ten years old or newer that are insured on the Inland 
Marine, are valued on a replacement cost basis, and private passenger type autos and light 
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trucks that are on the Auto Physical Damage portion of the policy are insured on an actual cash 
value basis regardless of age. This request was approved on a motion made by Legislator 
Decker, seconded by Legislator Pullen, and carried. Prepare Resolution (to come off the 
floor at Monday’s Board meeting) 
 

YMCA REPRESENTATIVES  

 Chairman of the Board of the Directors Bob Sobeck and Executive Director Traci Keppel 
for the YMCA attended the meeting to discuss a corporate partnership between Allegany 
County and the YMCA. Mr. Sobeck started out by giving some history of the Wellsville YMCA, 
stating this is their fourth year at this location and previously it was the Town of Wellsville 
Recreation Department. Mr. Sobeck went on to say at that time four years ago, the Town 
Supervisor met with branch executive director Jeff Elvery and decided to form a partnership with 
Wellsville that allowed the YMCA to take over the Town of Wellsville Recreation Department. 
This partnership has saved the Town of Wellsville significant amounts of money because at the 
time the budget for the Recreation Department was $300,000, and they now only give the 
YMCA $25,000 per year to run it. Mr. Sobeck added it shows the YMCA’s good will and that’s 
what they want to bring to the table; start small with a corporate partnership and see what 
possibilities there are down the road. Ms. Keppel stated what they are proposing is the County 
put $10 towards employee’s monthly membership and in return the YMCA will put $10 towards 
employee’s monthly membership saving County employees $20 off their monthly memberships. 
Currently County employees can show the YMCA a voucher showing they work for the County, 
and they receive $5 off a monthly membership. This current plan is of no cost to the County; it is 
a benefit the YMCA provides. Ms. Keppel stated they have 37 corporate partnerships, Jones 
Memorial Hospital being their biggest, who have stated they have seen a significant increase in 
their employee’s attitudes and health. Ms. Keppel went on to say the County will have a return 
on investment just by seeing a decrease in depressed employees, employees taking time off, 
and an increase in their wellness and productivity at the workplace. Ms. Keppel continued that 
they also have a partnership with Alfred State College that allows them to use their gym on 
River Road, known as the Pioneer Student Union, and after receiving a large donation from 
Charlie Joyce, they are now able to expand into the RadioShack which allows them to offer 
more functional fitness, programs for all ages, and will also help to make improvements at Alfred 
State College. Personnel Committee Chairman Tim O’Grady asked what the cost of a monthly 
membership is. Ms. Keppel stated it depends on which type you choose, but it ranges from $40 
per month for a young adult to $75 per month for a family membership. Ms. Keppel stated 
currently there are 20 to 30 County employees that provide the voucher to receive $5 off their 
monthly membership, and they would love to see that number increase. Mr. Sobeck added that 
an important thing to remember is they are more than just a gym, and have so many additional 
programs and benefits than just working out at the gym. County Clerk Rob Christman asked if 
this partnership will include County retirees. Ms. Keppel stated it will be for current employees, 
but that is something they can look into, adding it is all in what the County wants to pay. 
Legislator Healy asked if this is fair to all County employees to only partner with the Wellsville 
YMCA when we have employees that live in different areas. Committee Chairman Tim O’Grady 
stated once you have a membership with the YMCA you can use at any of the locations. 
Committee Chairman O’Grady stated they will take everything under advisement, discuss where 
the money would come from, and go from there.  
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EXECUTIVE SESSION 

 A motion was made by Legislator Decker, seconded by Legislator Curran, and carried to 
enter into executive session at 3:24 p.m. to discuss the employment history of a particular 
person. Immediately following discussion at 4:18 p.m., a motion was made by Legislator Pullen, 
seconded by Legislator Curran, and carried to end the executive session and return to the 
regular meeting. 
 
WORKERS’ COMPENSATION  
 
 Personnel Officer Bobby Budinger requested a resolution to approve the Workers’ 
Compensation contract between Allegany County and Richardson & Stout for an annual fee of 
$20,000. Richardson & Stout co-owner Ian Whitehouse stated this is a new approach for them 
as well, and with the mutual trust between Allegany County and Richard & Stout, as long as 
everyone is honest with each other as we move along, there should not be any issues that we 
can’t overcome. Legislator Decker asked if there is any way to get a quarterly report to see the 
activity. Mr. Whitehouse stated any time their claims manager touches the account the activity is 
reported, and they can provide that information to us at any time. This request was approved on 
a motion made by Legislator Pullen, seconded by Legislator Decker, and carried. Refer to 
Ways and Means 
 
EXECUTIVE SECRETARY POSITION 
 
 Personnel Officer Bobby Budinger also discussed with the committee the need to hire an 
Executive Secretary to assist in the duties of Workers’ Compensation requirements. Mr. 
Budinger stated the position is exempt, so they have more room to hire who they want, and the 
minimum qualifications listed in the job description are just suggestions to give the committee an 
idea of the scope of the position. Legislator Hopkins asked who this employee would be 
supervised under. Mr. Budinger stated it’s done differently in other counties, but he sees this 
position falling under the County Administrator’s office. Committee Chairman Tim O’Grady 
stated until you can get a better handle on the exact duties of this job and required experience 
he feels the salary should be listed as negotiable. Pending information to be received by the 
County Treasurer’s office, no action was taken at this time.  
 
Adjournment 

 There being no further business to come before the committee, the meeting was 
adjourned at 4:34 p.m. following a motion by Legislator Decker, seconded by Legislator Pullen, 
and carried. 

Respectfully submitted, 
 
 
Meghan Washer, Secretary to Clerk of the Board 
Allegany County Board of Legislators 


