
    Facilities & Communications 
January 4, 2017 

NOT APPROVED 
 
Members Present: D. Pullen, C. Jessup, D. Fanton, K. Graves, A. McGraw, D. Root, N. 

Ungermann, C. Crandall 
 
Others Present: L. Ballengee, N. Carnes, P. Curran, D. Decker, K. Dirlam, K. Graves, S. 

Grusendorf, M. Healy, K. Hollis, R. Hollis, K. Hooker, J. Hopkins, K. LaForge, B. 
Lamberson, T. Miner, B. Riehle, T. Ross, D. Scholes, R. Swarthout, M. Washer 

 
Call to Order: 
 

The meeting was called to order by Facilities & Communications Chairman David Pullen 
at 2:00 p.m. 
 
Approval of Minutes 
 

A motion was made by Legislator Root, seconded by Legislator Fanton, and carried to 
approve the Facilities & Communications Committee minutes for December 7, 2016. 
 

Tronetti House 

 Facilities & Communications Chairman David Pullen updated the committee that due to 
unusual activities arising, Public Works Deputy Superintendent Dean Scholes does not have a 
report or update on the Tronetti house, but is working to have one by next month’s committee 
meeting.  

Broadband Project 

 Facilities & Communications Chairman David Pullen distributed to the committee an 
article from The Wall Street Journal discussing net neutrality and how it could impact Allegany 
County’s Broadband. Legislator Curran updated the committee that they have receivers 
installed in three locations; however, there is a specially made short cable that will cross the two 
systems together, and once that is received they will be able to test and be operational. 
Legislator Curran stated he has asked why they need to wait and melt the systems together and 
not just use the signal they currently have and are paying for. IT Director Keith Hooker stated 
they are two separate networks. One is the County system and the other is the Broadband 
system so in order to bring the two networks into one you need that cable. Legislator Curran 
stated he understands that but does not understand why they can’t just send a test signal out to 
someone within range and get the ball rolling. Mr. Hooker stated he is correct; they could send 
signal to someone’s house that is within reach of a tower to see if everything works. Legislator 
Graves asked how we are doing financially, and if we are going to have this up and running in 
time to not have to transfer more money. Committee Chairman Pullen stated at this point we are 
current but will need to look for a new subscription at some point. They were hoping to be 
operational last October; however, when Motorola determined the order in which the towers 
would be erected, unfortunately the last two to be constructed, are the two needed in order to go 
live, so we have been burning through the money paying salaries. Planning Director Kier Dirlam 
added that the Connect NY grant deadline is August 2017 so everything needs to be done by 
then or else any additional money spent will not be reimbursed to the County. Legislator Graves 
asked if they have put anything in the 2017 Budget in case that situation happens. Committee 
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Chairman Pullen stated they have not, but it is something they will need to look into, adding they 
will have a valuable program once they can get it up and running.  

Tower Updates 

 911 Head Dispatcher Randy Swarthout stated tower construction is at a standstill due to 
inclement weather, noting they need four days of good weather for tower construction. 
Lieutenant Shawn Grusendorf stated they are currently having negotiations regarding 
purchasing a right-of-way that leads to the Whitesville tower we currently own. It is 2.8 acres, 
has a higher elevation, and they are offering $5,500.  

Phone System 

 IT Director Keith Hooker updated the committee on the phone system. Mr. Hooker stated 
next week they will be installing the new phones at the Jail, and depending on how that goes, 
they will then schedule the remaining facility implementation.  

Old Business 

 Legislator Graves asked where we are with the old Jail renovation. County Administrator 
Tim Boyde stated they have been meeting with architects and have a final design for them to 
look at. Mr. Boyde went on to say they are looking to move the Health Department and Public 
Defender to that floor and Social Services will then move to the Health Department floor.  

Good of the Order  

 Lieutenant Shawn Grusendorf wanted to acknowledge the negotiator’s team he 
oversees for their efforts during the standoff in Wellsville, NY. Lt. Grusendorf stated his team 
successfully negotiated a man with a shot gun, adding he had four rounds in his gun, and they 
negotiated with him by providing him cigarettes in return for a round from his gun. Lt. 
Grusendorf added they were there for approximately five hours, and the man eventually tossed 
the gun, and gave up successfully with no harm done to anyone. Lt. Grusendorf went on to say 
the State Police were also taking part in negotiations, but it was Lt. Grusendorf’s agency that 
was the lead. Legislator Healy asked who determines who the lead agency is. Lt. Grusendorf 
stated when the Wellsville Village Police requested assistance, Allegany County was the first 
agency to arrive on the scene and assume the role of lead agency. Legislator Healy asked how 
long after they were on the scene did it take for the State Police to show up. Lt. Grusendorf 
stated it was probably forty minutes, but the outcome was good, and it doesn’t matter who did 
what, everyone was safe with no harm in the end.  

Adjournment   

There being no further business to come before the Committee, the meeting was 
adjourned at 2:45 p.m. following a motion by Legislator Graves, seconded by Legislator Fanton, 
and carried. 

Respectfully submitted, 
 
 
Meghan Washer, Secretary to the Clerk of the Board 
Allegany County Board of Legislators 


